WAYNE COUNTY VOTE CENTER PLAN

AMENDMENT

The Wayne County Election Board finds it necessary to modify the “plan”

to meet the needs of the 2012 Elections. The Board further finds that
amendments to this plan may be submitted with changes that are specific to a

particular election, as necessary.

The amended changes to each section is as follows:

Index

Overview Sec. 3-1

Voter Statistics and Precincts Sec. 4-1

Voter Status Counts Sec. 4-2

Vote Centers and Facilities Sec. 5-1

Polling Place & Accessibility Sec. 6-1

Satellite Absentee Voting Sec. 7-1

Technology : Sec. 8-1

Contingency Plan Sec. 11-1

These amendments will be effective on April 27, 2012.
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OVERVIEW OF THE VOTE CENTER PLAN

This amended version of the “Overview of the Vote Center Plan” will provide a
way to view election specific data. We have found that this approach will
eliminate the need to update the “Plan” for each election.

The index will now reflect changes to sections 6 and 7 showing specific elections
as follows:

Presidential
Mid-term
Municipal

Special

Section 6 will provide the addresses of all approved vote center locations.

Section 7 will reflect the satellite vote center location and hours for voting prior to
Election Day. '

Reducing the number of precinct polling locations and utilizing vote centers has
proven to be successful since 2007. As one of the pilot counties, we continue to
review our process after each election. Most important, we are able to provide
the voters with convenience and choice, with the integrity of the election aiways
our first priority.

Each vote center is set up similarly. During certain elections when high voter
turnout is expected, it may be necessary to add additional clerks and/or judges.
They key to a successful vote center is (1) training poll workers (2) flow of the
process. Meeting with Inspectors after an election can provide valuable
information regarding the vote centers and flow.

The electronic poll book is the tool that permits the voter to cast their ballot at the
time and location of their choice. We have also found it to save valuable staff
hours, normally spent to print and bind the paper poll books for each precinct.
Poll workers have adapted to the electronic version as well, no clumsy paper poll
books to deal with.

Wayne County continues to strive for efficiency by utilizing voter centers using
fewer poll workers, and in 2011 purchasing new equipment.
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VOTER STATISTICS AND PRECINCTS

Wayne County has 58 precincts. With the use of vote centers and satellite
voting locations, the ballot for each of those precincts can now be available at
any designated location.

Please refer to Section 6 for a complete listing of vote center locations for
each election type.

Also in this section is information provided by SVRS/First Tuesday
detailing voter information for each precinct.
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VOTE CENTERS AND FACILITIES
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INSERT FOR SECTION 6
POLLING PLACE AND ACCESSIBILITY - LOCATIONS



POLLING PLACE AND ACCESSIBILITY

After much consideration and planning, the following locations have been chosen as Vote
Centers for the 2012 elections. Should any unforeseen situations necessitate change, “The

Plan” would be amended according to IC 3-11-18-19.

1. Kuhlman Center
861 N. Salisbury Rd.
Richmond, IN 47374

3. First English Lutheran Church
2727 National Rd East
Richmond, IN 47374

*5.  Golay Center
107 E. Maple Court
Cambridge City, IN 47327

7. Centerville Christian Church
111 N. Morton Ave.
Centerville, IN 47330

2.

*4.

8.

Townsend Community Center
855 N. 12" st.
Richmond, IN 47374

First Baptist Church
1601 South A St.
Richmond, IN 47374

Hagerstown New Testament Church
752 W. Main St.
Hagerstown, IN 47346

Fountain City Wesleyan Church
5600 US Hwy 27 North
Richmond, IN 47374

These facilities have been reviewed by the Wayne County Hava Committee in 2006 and were
found to meet all State (IC 3-11-8) and Department of Justice requirements.

All facilities were toured with Joe McLain on July 24, 2006 and viewed to have ample parking
with numerous handicap spaces clearly marked. Easy access into the buildings was also
observed. However, signage will be in place to clearly mark these locations for the voters

and/or their drivers.

*NEW — The Wayne County Election Board and Wayne County Commissioners
have determined the need to add an additional vote center for the 2012 elections.
First Baptist Church was added as an additional location.
Golay Center now replaces St. Elizabeth’s Catholic Church in Cambridge City.

2012
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MID-TERM ELECTION YEAR

Kuhlman Center
861 N. Salisbury Rd.
Richmond, IN 47374

First English Lutheran Church
2727 National Rd East
Richmond, IN 47374

Golay Center
107 E. Maple Court
Cambridge City, IN 47327

Centerville Christian Church
111 N. Morton Ave.
Centerville, [N 47330

2014

Townsend Community Center
855 N. 12" St.
Richmond, IN 47374

First Baptist Church
1601 South A St.
Richmond, IN 47374

Hagerstown New Testament Church

752 W. Main St.
Hagerstown, IN 47346

Fountain City Wesleyan Church
5600 US Hwy 27 North
Richmond, IN 47374



MUNICIPAL ELECTION YEAR

Kuhlman Center
861 N. Salisbury Rd.
Richmond, IN 47374

First English Lutheran Church
2727 National Rd East
Richmond, IN 47374

4.

2015

Townsend Community Center
855 N. 12" st.
Richmond, IN 47374

First Baptist Church
2601 South A St.
Richmond, IN 47374



SPECIAL ELECTION

TO BE DETERMINED BY ELECTION BOARD



INSERT FOR SECTION 7
SATELLITE CENTERS



PRESIDENTIAL ELECTION YEAR

Kuhiman Center
861 N. Salisbury Rd.
Richmond, IN 47374

Golay Center
1007 E. Maple Court

Cambridge City, IN 47327

2012

First English Lutheran Church
2727 National Rd. East
Richmond, IN 47374

Hagerstown New Testament Church
752 W. Main St.
Hagerstown, IN 47346



MID-TERM ELECTION YEAR

Kuhlman Center
861 N. Salisbury Rd.
Richmond, IN 47374

Golay Center
1007 E. Maple Court
Cambridge City, IN 47327

2014

First English Lutheran Church
2727 National Rd. East
Richmond, IN 47374

Hagerstown New Testament Church
752 W. Main St.
Hagerstown, IN 47346



MUNICIPAL ELECTION YEAR

Kuhliman Center
861 N. Salisbury Rd.
Richmond, IN 47374

First English Lutheran Church
2727 National Rd East
Richmond, IN 47374

2015



SPECIAL ELECTION

TO BE DETERMINED BY ELECTION BOARD



TECHNOLOGY

ELECTRONIC POLL LIST

Wayne County will begin using ePollbook by Hart Intercivic in the 2011 November
Municipal Election.

As in 2007, the plan will be as follows:

A postcard will be mailed to all active voters in Wayne County.

The voter is instructed to bring the card to the vote center when voting.

At that time the card or drivers license will be scanned, which will pull the
voter information up in the ePollbook. Once information is verified, the voter
will sign the card.

A label will be generated with a unique barcode, which will identify the voter’s
precinct, name, and address.

Voter's arriving without a card will be issued a “Substitute Postcard” to
complete and give to the clerk in place of the card.

The ePollbook will require two passwords (one democrat-one republican) in
order to access the program. New passwords will be issued and required for
login each day. :

Note: This data will be checked and verified at the voter registration office each
day after the vote center closes.

Hardware, Firmware, and Software

1.

Two laptop computers will be sent to each vote center. Each will have a
minimum of the following:
a. Pentium class with windows 2000 or XP
b. 512 mb memory
c. 10 gb hard drive
d. Network/Ethernet card
Three barcode readers will be sent to each voter center.
One-label printer will be sent to each vote center.
Additional laptop computers will be available as well as technology personnel

- to assist any facility with technical problems or need for additional equipment.

SECURITY

Electronic Poll Book

The Hart ePollBook uses multiple distributed databases to ensure data
redundancy. All data is encrypted using 128- bit encryption. Data synchronization uses
128- bit SSL communications secured with both client and server encryption certificates
specific to the deployment. The original voter list is signed, encrypted and remains
unaltered through the election process.

8-1
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. A single database situated behind a firewall will house the ePollbook data.

The only access to the database is through the website, which is limited to
authorized users. The purpose of the database will be to validate barcode
scanning to eliminate the possibility of duplicate voting.

SSL — secured socket layer to this website

Should internet connectivity be interrupted, the ePollbook will continue to
record voters.

8-1



CONTINGENCY PLAN

Power Outage/Technical Difficulties

Technology personnel will be on stand-by at the Voter Registration Office.
These “teams” will have additional equipment on hand, ready to deliver.

A team from Harp Enterprises will troubleshoot and travel to the vote centers
if necessary.

Should a power outage occur, voters would be redirected to the other vote
centers if necessary. In case of muitiple location or countywide power
outages, the Safe Election Plan will be implemented and the Wayne County
Emergency Management Agency will be notified to provide emergency
generators.

Election equipment used at the courthouse will be plugged into an outlet that
provides immediate connection to a generator.

Weather radios will be set up at each location if necessary. In the event of
weather emergency or disaster, procedures will be followed according to the

emergency preparedness plan on file with Wayne County Emergency
Management Agency.

Media/Public Information

1. A press release is sent to the media prior to each election.

2. A representative from this office will offer to speak at various
group meetings. i.e. Kiwanis, Lions Club, Rotary, American
Legion, Chamber of Commerce.

3. The Wayne County website, www.co.wayne.in.us provides a list
of offices and candidates on the ballot, as well as voting
locations with maps and directions.

4. The Voter Registration office will update its Twitter account at
WaynecountyVote with periodic information for voters.

Other

As stated earlier, the postcard mailings will serve to verify duplicate voting is
not taking place. Blank cards will be available for those who forget to bring them to
the vote center. With the implementation of new voting equipment and a new
electronic poll book in 2011, the post card will not be necessary and may be
discontinued in some future elections.
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