Hancock County Election Board Resolution No. 2014-01
Amend Vote Center Plan

Whereas, the IC 3-11-18.1-15 allows the local Election Board to amend the county's vote
center plan; and,

Whefeos, the Hancock County Election Board has determined it is in the interest of the
citizens of Hancock County to properly update the plan as needed; and,

Whereas, the timeframe for adopfing this resolution is not prescribed in statue; but rather
becomes effective upon the unanimous vote of the entire membership;

Now, therefore, be it resolved pursuant IC 3-11-18.1-15 the Hancock County Election Board

by unanimous vote of the board's entire membership, amends the vote center plan to
update page 16 of the original plan to read

HARDWARE: AUtOMARK Voter Assist Terminal (VAT): 1.0 (OS 5.0.14.00, PEB 1.65, SBC 1.0, 1.1 (OS 5.0.14.00 PEB
1.65 SBC 2.0}, 1.3 (OS 5.00.19, PEB 1.65 & 1.70 SBC 2.5); Model 650 Central count tabulator (Green visible light

sensor, right and left response sensors): 1.2; Model 100 Precinct Scanner: 1.3. M100 Ballof Box with Diverter
and without Diverter

FIRMWARE: AUTOMARK VAT v.1.3.2907; Model 650 v. 2.2.2.0; Model 100, v. 5.4.4.5.

SOFTWARE: Unity 3.4.0.0

Audit Manager (AM) v. 7.5.2.0; Log Monitor v. 1.0.0.0; Election Data Manager (EDM) v.7.8.1.0; ES&S image
Manager with Ballot on Demand (ESSIM), version 7.7.1.0; VAT Previewer v.1.3.2907; Hardware Programming
Manager (HPM) v.5.8.0.0; Election Reporting Manager (ERM) version 7.8.0.0

ePollbook: EP5000 2.7.12.4; EP5000 CardWriter 1.1.6.0; Barcode Reader, Large Slgncn‘ure Pad, Printer; Balotar
Printer C711; Balotar Software 3.0.3.2

NOTE: ES&S has obtained required State Certification

In addition, by reference to this resolution, the duties of precinct officers and the diagrams of

large and small voter cenfer plan have been updated to better reflect the actual
anticipated flow of the vote center. (Revised 2-21-2014)

Further, this resolution shall take effect immediately and may only be rescinded by
unanimous vote of the entire membership of the Hancock County Election Board
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DUTIES OF PRECINCT OFFICERS

Pursuant to IC 3-1 1-18.1-4 (6) The Hancock Vote Center plan designates the
following precinct election board members to administer Vote Centers. Note:
All Vote Center poll workers are required to aftend technical fraining.

Title Duties

Inspector Over dll in charge of the precinct.

Greets the Public.

Swears in Poll Workers.

Receives election materials from the County Election
Board.

In an early vote center environment, accompanied by the
Judge Opposite, will bring Absentee Ballots to the Hancock
County Annex to be locked up to be counted on Election
Day.

On Election Day, in conjunction with the Judge of the
Opposite party, certifies M-100 beginning and ending tape.
Returns election materials to the County Election Board.
Requests photo identification from vofters.

Judge Opposite The Judge Opposite is from the opposite political party of
the Inspector and acts as the check and balance to the

Inspector. »

Swears in the Inspector.

Oversees the electronic pollbook.

In an early vote center environment, accompanied by the

Inspector, will bring Absentee Ballots to the Hancock

County Annex to be locked up to be counted on Election

Day.

On Election Day, in conjunction with the Inspector, certifies

M-100 beginning and ending tape.

Returns election materials to the County Election Board.

Election Assistant These Election Assistants:

mayy assist in the distribution of ballots,

may check voters into the electronic pollbooks,

may assist a voter with the Automark machine™,

may assist a voter in the election booth*

(*pending proper bi-partisan accompaniment and
completion of proper paperwork.)

In an Early Voter Center environment, may verify the
necessary signatures are on the outside of the secrecy -
envelope,

may, give direction to the voter on how to deposit ballot
info the M-100 Scanner

may indicate to the voter the location of the exit.

Revision date: 2-21-14
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8 Poll Workers

1 Inspector: checks identification and directs

1 Judge Opposite: oversees e-pollbook
6 Election Assistants: assist in distribution of ballots or helping

Large-room set-up

Judge Opposite and Election

Assistants check-in voter,

initial and distribute ballots
Any bi-partisan team

can help the voter
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Judge Opposite and Election
Assistants check-in voter,
initial and distribute ballots
Any bi-partisan team

can help the voter

secured
ballot
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revision date: 2/21/2014

6 Poll Workers

1 Inspector: checks identification and directs

1 Judge Opposite: oversees e-pollbook

4 Election Assistants: assist in distribution of ballots or helping
Small Room Set-Up



