2012
INDIANA ELECTION ADMINISTRATOR’S CONFERENCE AGENDA

December 12-14, 2011
Sheraton Indianapolis City Centre —
31 West Ohio Street, Indianapolis, Indiana

Monday, December 12
4:00 PM — 7:00 PM Conference Registration Conference Assembly Area

Tuesday, December 13

6:30 AM — 12:00 PM Conference Registration Conference Assembly Area
7:00 AM - 8:00 AM Breakfast Panorama Ballroom
8:00 AM — 845 AM Plenary Session Meridian Ballroom

Introductory Remarks and Announcements:
Trent Deckatrd and Brad King, Co-Directors
The Honorable Charles White, Secretaty of State
Indiana Election Commission

Voting System Technical Oversight Program

Pledge of Allegiance
Star-Spangled Banner

8:45 AM — 9:00 AM Explanation of Conference Materials Meridian Ballroom
Leslie Barnes and Dale Simmons, Co-General Counsels

9:00 AM - 9:45 AM Petitions in 2012 Meridian Ballroom
Trent Deckard, Co-Director
Kelly Sprague, Quest

9:45 AM - 10:15 AM Military and Overseas Voters Meridian Ballroom

Brad King, Co-Director
10:15 AM — 10:30 AM Break Conference Assembly Area
10:30 AM — 11:00 AM Update on Statewide Voter Registration System Meridian Ballroom

Kelly Sprague, Quest

11:00 AM - 11:30 AM Reprecincting and Redistricting Update Meridian Ballroom
Michelle Brzycki and Lori Clark, Precincts and Special Projects
Leslie Barnes and Dale Simmons, Co-General Counsels

11:30 AM — 12:00 PM 2011 Indiana Election Division Awards Meridian Ballroom
12:00 PM — 1:00 PM Lunch Panorama Ballroom
1:20 PM — 2:00 PM Breakout Sessions (First Session)
Voter Registration 101 Meridian Center and West

Michelle Brzycki, Voter Registration
Leslie Barnes and Dale Simmons, Co-General Counsel

New Clerks 101 Meridian East
Brad King, Co-Director

County Election Board 101 Circle Suites
Trent Deckard, Co-Director



(Tuesday, December 13 cont.)

2:15 PM — 3:00 PM

3:00 PM — 3:30 PM

3:30 PM - 4:30 PM

Wednesday, December 14
7:00 AM — 8:00 AM
8:00 AM — 8:45 AM
8:45 AM — 9:30 AM

9:30 AM - 10:15 AM

10:15 AM - 10:30 AM

10:30 AM - 11:30 AM

11:30 AM - 12:00 PM

Breakout Sessions (Second Session)

Absentee Voting Issues
Dale Simmons, Co-General Counsel

New Clerks 101
Trent Deckard, Co-Director

Voter List Maintenance

Brad King, Co-Director

Leslie Barnes, Co-General Counsel
Break

Breakout Sessions (Third Session)

Absentee Voting Issues
Dale Simmons, Co-General Counsel

NVRA and Voter List Maintenance
Brad King, Co-Director

Leslie Barnes, Co-General Counsel

Best Practices Forum on Election Day Activities
Moderator: Trent Deckard, Co-Director

Breakfast

Absentee Ballots and Central Count
Dale Simmons, Co-General Counsel

2012 Election Calendar
Brad King, Co-Director

Candidate Challenges
Trent Deckard, Co-Director

Break

Campaign Finance and Enforcement

Abbey Taylor and Michelle Thompson, Campaign Finance
Leslie Barnes and Dale Simmons, Co-General Counsel

Closing and Q & A

Meridian Center and West

Circle Suites

Meridian East

Meridian Center and West

Meridian East

Citcle Suites

Panorama Ballroom

Meridian Ballroom

Meridian Ballroom

Meridian Ballroom

Conference Assembly Area

Meridian Ballroom

Meridian Ballroom



