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Type Goal Target Goal Date Goal Status Notes

100% of administrators who receive support from TNTP will meet guidelines for citing and 

documenting low-inference evidence in alignment with the IPS RISE observation tool by 

December 2012 100% 2012 DEC MET

All those participating in team norming sessions and 

trainings met TNTP's guidelins for low-inference 

evidence collection.

90% of administrators who receive support from TNTP will align their observed evidence 

to the appropriate RISE competencies during team norming sessions by January 2013 100% 2013 JAN MET

100% of administrators who are currently receiving 

supports from TNTP and evaluating teachers are 

consistently meeting expectations in this area.

85% of focus area teachers at both schools will “somewhat agree,” “agree” or

“strongly agree” with the following statement on an end-of-year survey in 

May 2013: “Receiving feedback has helped me improve my instruction.” 85% 2013 MAY On-Track

The end-of-year Insight survey measuring school 

instructional culture will launch on May 20th; final 

results will be available in June

90% of administrators who receive support from TNTP will meet TNTP’s 

guidelines for setting clear, actionable next steps for focus area teachers by April 2013 90% 2013 APR MET

90% of administators consistently met TNTP's 

guidelines for setting actionable next steps

80% of all teachers at GWCHS and BRMHS will “agree” or “strongly agree” with the following 

statement by June 2013:  “Being observed by, and receiving feedback from, a coach and/or supervisor 

is effective.” 80% 2013 JUN On-Track

The end-of-year Insight survey measuring school 

instructional culture will launch on May 20th; final 

results will be available in June

65% of all teachers at GWCHS and BRMHS will “agree” or “strongly agree” with 

the following statement by June 2013:  “The feedback I get from being observed helps me improve 

student outcomes.” 65% 2013 JUN On-Track

The end-of-year Insight survey measuring school 

instructional culture will launch on May 20th; final 

results will be available in June

90% of administrators who receive supports from TNTP will “somewhat agree,” 

“agree” or “strongly agree” with the following statement on an end-of-year survey in May 

2013:  “Partner observations, norming and evaluation feedback helped me feel more confident when 

evaluating teachers and providing feedback on their instruction.” 90% 2013 MAY On-Track

End-of-year survey will launch on May 24th; 100% of 

administrators agreed with this question on the mid-

year survey

90% of administrators who receive supports from TNTP will “somewhat agree,” 

“agree” or “strongly agree” with the following statement on an end-of-year survey in May 

2013: “I am more confident in my ability to assess teachers’ instructional practice through observation 

than I was at the beginning of the school year.” 90% 2013 MAY On-Track

End-of-year survey will launch on May 24th; 100% of 

administrators agreed with this question on the mid-

year survey
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