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Vision 

 

“Every Student Proficient and Prepared for 

College and Careers” 



 

Mission 

 The mission of Theodore Roosevelt College and Career 

Academy is to maximize the potential of each student, 

creating the urgency to reach proficiency and assuring 

that students are given the greatest opportunity to learn 

and perform at high levels through premium-quality 

teaching and leadership as well as an effective, 

supportive learning environment. 



 
Supported by 5 Strand Design 



 

   

 

 

 

 

 

    

 

 

Turnaround Principle #1:  

Provide strong leadership  

 
 

• Distributive Leadership Team Model 

• Weekly professional development 

• Monthly staff meetings with embedded  

 professional development  

• Framework for Learning and Teaching Coaching Model 

• Classroom Walk-through’s 



 

Turnaround Principle #2:  

Ensure that teachers are effective and able to improve instruction 

• Daily Collaboration time for teams 

• Academy Directors 

• Feedback on weekly lesson plans 

• Achievement Team Meetings 

• Co-Teaching Model Implementation 

• Professional Growth Plans 



 

   

 

 

 

 

 

    



 

   

 

 

 

 

 

    

 



Turnaround Principle #3:  

Redesign the school day, week, or year 

• Our Meeting and Learning Coaches 

• Credit Recovery (built in to the school day and after school, at 

no cost to families) 

• Students are recovering credits and getting “back on track” 

• After-School Tutoring 

• Summer School 

• Summer Transition Program for incoming 9th graders 

• Designed 5th Year Senior Program for Year 2  



 

 

 

Turnaround Principle #4:  

Strengthen the school’s instructional program based on 

student needs 
 

• Read 180 Classes/System 44 Classes 

• Achieve 3000 

• Blended Learning Course Options 

• Co-taught ELA and Mathematics Classes 

• Alternative Education Program 



  

READ 180 Progress (General Population) 

 
Pre-Screening Data  Post-Screening Data 



Achieve 3000 Highlight 
 

Students demonstrated a mean gain of 59.9 Lexile points. Expected gains were 

44.4 points; students exceeded this expectation by 15.5 points.  



Read 180/System 44 

  
Students with IEPs 

• 28 students with IEPs in Read 

180 

• 67% experienced Lexile gains 

• Average Lexile gain – 98 points 

  

• 10 students with IEPs in System 44 

• 60% experienced Lexile gains 

• Average Lexile gain – 106 points 

• 30 more licenses added for students 

with IEPs in 2013-14 



 

Turnaround Principle #5:  

Use data to inform instruction and for continuous improvement 

•Scholastic Reading Inventory (SRI) 

•Monthly eValuate assessments (ELA and Math) 

•Attendance and Behavior Data 

•Achievement Teams meet weekly 

•Student Led Conferences (SLCs) 

•Quarterly Key Lead Academies 



 

 

 

 

Turnaround Principle #6:  

Establish a school environment to improve school safety and 

discipline 

 

• EdisonLearning 8 Core Values 

• School-wide Community Code 

• Classroom Management Professional Development 

• Behavior Matrix 

• 2 School Resource Officers 

• Alternative Education Program 

• Very Important Panther (VIP) 

• Positive Behavior Support (tickets) 
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Turnaround Principle #7:  

Provide ongoing mechanisms for family and community 

engagement 

• Quarterly Student Led Conferences 

• Student Engagement Coordinator 

•Monthly Parent Newsletters 

• Parent Advisory Council (PAC) 

• Indiana Parenting Institute (IPI) 

• Grade-level Parent Nights 

• Friends of TED 

• Pastor’s Breakfast 

• Community Partner’s Breakfast 



 

 

 

Challenges 

• Attendance/Truancy 

• 74% attendance across the year 

• Behavior Management 

•  Improving behavior and reducing ISS and OSS 

• Ongoing Funding 

• 1003(a) funding for FY 13 supported education plan and 

interventions, significant renovations 

• Building renovations needed, specifically in athletic areas 

• Request continued support to achieve the dream and vision 

embarked upon 

• Shared Services 

• Mediation support provided by IDOE is ongoing 

• Support needed to properly service the students and the building  



 

 

 

Priorities for FY 14 

• Continued on recovering significant student deficits with credit 

recover 

– Current junior class identified as the furthest behind with their credits 

• Blended Learning Flex Model fully implemented in grades 7-9 with 

one to one devices  

• 5th Year Senior Program developed to meet the needs of 85 seniors 

returning in the Fall 

• Operating agreement that services air and heat, mold issues, grounds 

and  maintenance 

 



 
 

At TRCCA… 

Achievement is NOT an option! 

“Optimism is the faith that leads to achievement,  

nothing can be done without hope and confidence.” 

      -Helen Keller 

 

 

 

 













----- Original Message ----- 
 

Ms..banks well idk were to begin.. Dejah wasn't there a full year..was there any growth in her 

academic, personality, behavior, in the time frame she was there yes absolutely!  

When she first begin it was like ma I'm to late to join anything.. I was like are u sure.. So for 

awhile she was always sad n down saying she's bored n what to go back to Chicago. Her first 

quarter of grades were below for her.. So I'm not sure which teacher I need to thank..more less all 

her teachers I would love to thank...she manage to join the track team started coming home 

sharing stories events that was going on she was so excited bout school... Her grades rised up and 

she ended the year on the honor roll! I'm so greatful for everyone time and support with 

her..dejah whole attitude has change she can now chose to do right with school and not worry 

bout fitting in with the girls..and that's a lot to learn when your a 14 old girl...so thanks to all of 

you!!!!!!! You're all are doing an awesome job!!!!! ;) 

Ms. Garrett 

Junior Academy Parent 



839 Broadway 

Room B96 

Gary, IN 46402 

Phone (219) 886-1111 

Fax (219) 886-1113 

ipi@indianaparentinginstitute.org

GREAT PARENTING HAPPENS HERE! 

www.indianaparentinginstitute.org 

June 12, 2013 

Dear Theodore Roosevelt College and Career Academy: 

I see happy children!  I talk with children who have goals that are crystalized and who are preparing 
themselves intellectually and academically to move into living those goals. 

I see children who show less stress and strain in their countenance, in their behavior, and in their ability 
to work with their classmates and teachers.  I see team work.  I see young men and women, giving firm 
handshakes, looking you in the eye and speaking with confidence, exhibiting good manners, and taking 
on academic challenges through innovative learning opportunities that expand outside the classroom.  I 
see young men and women with purpose driven by achievement. 

It is important that you know that I am not a Roosevelt graduate nor a Roosevelt parent.  I am a 
concerned citizen who have observed and interacted with Roosevelt parents, teachers, alumni, and 
students since 2007, personally and professionally, under the leadership of 3 principals and now 4.  And, 
today, I finally like what I see. 

In the professional capacity of parent educator, one of my functions is to facilitate parent involvement in 
the academic success of their children.  Central to achieving this goal is listen to parents and their 
children and providing them with alternatives to deal with the harsh realities of parenthood and raising 
responsible children, and supporting them in accessing resources for the provision of their families in an 
urban community conflicted with many social challenges. 

Today’s Roosevelt parent is empowered by its open door policy and partnership in addressing the 
concerns of parents and engaging them in the process as stakeholders in the success of their children.  
As a results, parents are openly encouraging and supportive of their child’s academic success.  They 
show pride in their choice to have chosen TRCCA for their children.  They feel that it is a safe learning 
environment for their children and one where their children will be taught to compete equally with 
children from all walks of like.  As one parent put it, “This is the only school around here that offers my 
son an equal chance to succeed and compete with other kids in college.  That’s why I chose Roosevelt.” 

Continuing along this path, is a sure road to sustained success for TRCCA. 

Laura Smith-Wynn 
Executive Director/Founder 

http://www.indianaparentinginstitute.org/
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National Roosevelt Alumni Assoc: 

President:  Annie May 

  

Ref: Theodore Roosevelt College and Career Academy 

  

To Whom It May Concern: 

  

The National Roosevelt Alumni Association has been actively working with the school since 

2006, the improvements to the building and cultural climate has made a significant change in 

student and community progress for change.   

 

Our Organization was successful in obtaining Historical Preservation status for the school.  

Edison Learning has been a positive partner toward achieving this goal.  The Alumni look 

forward to greater success in the coming school year. The school will always be a focus point for 

the residents in this community. 

  

The National Roosevelt Alumni Association with the help of Edison Learning are developing 

extra curriculum to enhance community involvement in the coming school year.  

 

Below you find other organizations that are committed to continue the positive changes made at 

Roosevelt: 

  

  

NORTHWEST INDIANA WOMEN'S MUSEUM 

  

DELANEY HOUSING DEVELOPMENT INC 

  

GROUNDWORKS OF GARY INC 

  

NORTHWEST INDIANA LANDMARKS 

  

Sincerely,  

  

Annie May 

  

 


