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P o ——— Department of Education

Glenda Ritz, NBCT
Indiana Superintendent of Public Instruction

MEMORANDUM

TO: State Board Of Education
FROM: Indiana Department of Education
DATE: August 23, 2013

SUBJECT: Lead Partner Contract Updates

This memo is to provide you with a status update regarding the lead partner intervention contracts.
Each partnership is summarized individually below. A side by side year to year comparison of scope
of contracts for each lead partner below is attached.

John Marshall High School (5494) & Voyager Learning

-Contract extension for the term of one year

-Scope of work outlined in IPS/Voyager contract and IDOE/John Marshall (SIG Application/Grant
Award Contract) and IDOE/Voyager contracts combined keep intervention levels at the same level

as 2012-2013 school year, with goal and strategy adjustments for new school year, 2013-2014.

-Accountability and Reporting requirements to the IDOE and SBOE remain at identical level as
2012-2013.

Contract(s) Amount for 2012-2013: 640,000
2013-2014: 620,000

Broad Ripple Magnet High School for Performing Arts (5477) & Scholastic
-Contract extension for the term of one year

-Scope of work outlined in IPS/Scholastic contract and IDOE/Scholastic (SIG Application/Grant
Award Contract) and IDOE/Scholastic contracts combined keep intervention levels at the same

level as 2012-2013 school year, with goal and strategy adjustments for new school year, 2013-2014.

-Accountability and Reporting requirements to the IDOE and SBOE remain at identical level as
2012-2013.

Contract(s) Amount for 2012-2013: $776,699
2013-2014: $562,793



Broad Ripple Magnet High School for Performing Arts (5477) & TNTP
-Contract extension for the term of one year

-Scope of work outlined in IPS/TNTP contract IDOE/TNTP contracts combined keep intervention
levels at the same level as 2012-2013 school year, with goal and strategy adjustments for new
school year, 2013-2014.

-Accountability and Reporting requirements to the IDOE and SBOE remain at identical level as
2012-2013.

Contract(s) Amount for 2012-2013: $179,310 per school *last year 2 schools = $358,621
2013-2014: $260,424 *for BRHS only GW not eligible due to funding

George Washington Community High School (5643)

George Washington has received in excess of $6M in SIG dollars to date

In 2012-2013 SY received $867,233 for Amplify and $50,000 for TNTP to work as lead partners
Last School Grade C (2011-2012 Report Card)

There is no federal money to support George Washington because the status has raised them out
of eligibility.

Projected Status (2012-2013 Report Card) D

We still consider them a PRIORITY SCHOOL based on language in the waiver-STATUS is on
HOLD as PRIORITY until they stay above an F for 2 consecutive years

Therefore, given the status of a continued PRIORITY and no funding source the department will act
as the lead partner.

We will maintain the level of support that was given by the two partners, Amplify and TNTP and
same level of accountability and reporting to the SBOE.



SCHOLASTIC, Inc.

Current Contract Scope of Work
Goal 1a: Continue school-wide PD to improve instruction

Develop a comprehensive 2012-2013 Professional Learning Plan
using the blended approach to incorporate the targets noted for
literacy, math, student engagement/rigor, and data

Utilize established PLC structure to deepen knowledge, model
strategy use, and discuss implementation effectiveness using
evidence of work

Selected targeted strategies from the 5-5-3-3 map to continue
emphasis on literacy across all content areas and to build a
common vision and focus across the school

Identify and enroll teachers in Scholastic U courses for Semester 1
and Semester 2 to build upon strategies developed this year and
that align with 5-5-3-3

Map out a PD strand for mathematics within the Professional
Learning Plan

Correlate and reinforce strategies across all professional learning
opportunities

Determine data collection tools and timelines to monitor
implementation success and teacher development

Schedule and provide a 1-day summer institute for teachers to kick-
off instructional improvement initiative and lay a foundation for
project goals

Scope of Work for Renewal
Goal 1: Continue school-wide professional development to
improve instruction, with a focus on "gradual release" and
internal capacity building
Along with school staff, creation of a year long professional
learning plan to guide and connect instructional improvement
initiatives within the school

Facilitation of bi-weekly group based professional development
sessions, with a focus on equipping and supporting instructional
leaders at BRMHS to increasingly take a leadership role in these
sessions

Access to a digital professional learning toolkit that will provide
opportunities for online PD as well as tools to assist in the
development of college and career ready instruction

Ongoing job-embedded instructional coaching for all teachers
(target = 2-3 visits/teacher/year

Assistance and support in reviewing and analyzing data to help
guide and fine tune the professional learning support efforts

Goal 2: Continue implementing literacy interventions with high
fidelity

Continued project management and advisory support to promote
sound implementation

Monthly job-embedded coaching for teachers participating in this
program to monitor fidelity, increase proficiency in reviewing data,
etc.

Goal 1b: Provide supplemental professional support to deepen mat Ongoing technology support, maintenance and point releases for

1-day Summer Math Institute

1-day Leadership course

2-days of Content/Pedagogy PD

28-days of supplemental coaching including bi-monthly and
monthly coaching visits

Goal 2a: Continue to expand successful academic interventions for

Expand comprehensive reading program to students enrolled in
grades 9 and 10

software
Teacher Guides Resources for Differentiation Lessons, PD Guide

Implementation Effectiveness reports for math (2/year)

Student materials

Goal 3: Implement a research-based math intervention program to
support algebra readiness

Software licenses, student materials and teacher materials for up
to 2 classrooms, serving 120 students

Start-up training for teachers and leadership participating in the
program

Scope of Work to be Monitored by IDOE Pursuant to
1003(g) Grant Plan

Provide School-Wide PD to Improve Instruction

Provide supplemental professional Support to Deepen Math
Instruction

Continue and Expand Successful Academic Interventions for
Students in Reading

Introduce Academic Intervention for Students in Math

Deepen Building-Wide Leadership Capacity

Project Management Support




Adjust scheduling to allow for 90 minutes of intense literacy
intervention
2-days of training for teachers new to READ 180

1-day of READ 180 refresher training

40-days in-classroom support of teachers for an estimated 4-6
teachers (estimated 1-2 visits/month)

1-day refresher leadership training for new and existing
administrators

Onsite technical audit and assistance support

Goal 2b: Introduce academic intervention for students in math
Implement Do the Math Now and technology based interventions
focused on fact and fraction fluency

3-days of upfront training on interventions

20-days of in-classroom support to ensure fidelity (approx.
1/visit/teacher/month)
Onsite technical audit and assistance support

Goal 3: Deepen building-wide leadership capacity

Identify new key leaders/teachers to become part of the Teacher
Advisory Leadership Committee (TALC) for 2012-2013

Create Individual Leadership Growth Plans with support of SAP
leadership coaches

45-days of monthly executive coaching (target of monthly one to
one time with a coach as well as weekly facilitation of TALC
meetings) for every leader

Develop and implement 2-day Instructional Leadership Institute

Project Management Support

Assistance in coordinating all professional learning and
implementation events

Coordination of content creation and high quality delivery of
implementation tasks

Creation of progress monitoring protocols and coordination of data

collection throughout the year

2012/13 Contract Amount:

$776,699.00 2013/14 DOEContract Amount:

Professional Learning Seminars

Monthly job-embedded coaching for teachers participating in this
program

Ongoing technology support, maintenance and point releases for
software

Embedded assessments including: Scholastic Math Inventory,
mSkills, Math Reasoning Inventory, MindSetAssessment

Teacher materials

Implementation Effectiveness report for Math
Student materials
Goal 4: Deepen Building-wide Leadership Capacity

5-day Instructional Leadership Team (ILT) Workshop, summer 2014

Providing assistance and support to align ILT efforts with overall
school goals
Assistance and facilitation of ILT sessions throughout the year

Goal 5: Ongoing program management and executive coaching
support

Ensuring that all programs/initiatives are properly implemented,
working together, and connect students to higher achievement

Working with our Lead Partner, The New Teacher Project, to
ensure the two lead partners are working together with the same
goals, standards, and common language

Executive leadership coaching for Mike and his administrative staff

Executive coaching for the ILT

$100,000.00
$462,793.00
$562,793.00

2013/14 IPS Contract Amount:
Total Amount Paid:

Total Amount of 1003(g) Award Contributed:

$462,793.00



THE NEW TEACHER PROJECT

Current Contract Scope of Work Scope of Work for Renewal: Quote 1 Scope of Work for Renewal: Quote 2
Goal 1: Support schools with IPS’ transition to the RISE evaluation Implement monthly, school-based coaching for administrators Implement twice monthly, school-based coaching for
system focused on generating accurate teacher performance ratings and  administrators focused on generating accurate teacher
high quality, actionable feedback for teachers that gives them performance ratings and high quality, actionable feedback for
concrete guidance on how to improve. teachers that gives them concrete guidance on how to improve
Conduct 4.5 hours of introductory training prior to the state of Provide 60 minutes of individual support per month to two Provide 60 minutes of differentiated, individual support to each
school to ensure administrative teams are confident in their ability different administrators at each school who will be prioritize based administrator every month ; focus areas of each coaching session
to implement RISE - 90 minutes each, to review Professional on current needs and proficiency levels in the areas of (a) low- will be selected based on current needs and proficiency levels in
Practice rubric competencies; to review Student Learning inference note taking, (b) connecting evidence to the appropriate  the areas of (a) low-inference note-taking, (b)connecting evidence
Objectives; on investing teacher staff in evaluation process competencies, (c) identifying concrete, actionable next steps for to the appropriate competencies, (c) identifying concrete,
teachers and (d) facilitating effective feedback conversations actionable next steps for teachers and (d) facilitating effective

feedback conversations

Develop supplementary tools to support implementation as Adjust individual supports as necessary based on progress against Work with each principal to adjust support schedule based on

determined by schools’ needs goals and schools’ needs needs; for example, shift support time from administrators who
demonstrate a higher level of proficiency and spend more time
working with those administrators who need more assistance

Support school principals with messaging to staff and Conduct monthly, school-based performance management Provide additional review of evaluators’ notes and teacher
supplementary trainings for teachers up to 45 minutes per week at trainings for the whole school evaluation team feedback plan as needed
each school
Goal 2: Provide direct coaching to administrators to ensure Facilitate 90-minute team norming sessions and track inter-rater ~ Work with school leaders to create an evaluation and support
accurate, evaluations and actionable next steps are delivered to  reliability to ensure the administrative teams have a common calendar to ensure critical timelines are met and that teachers are
teachers understanding of the district’s evaluation rubric and are collecting consistently receiving feedback

accurate teacher performance ratings
Facilitate an initial 2 hour team norming session and bi-monthly 90 Work with school principals’ to identify alternate topics for Conduct twice-monthly, school based performance management

minute team norming sessions at each school — track inter-rater monthly sessions and train school-based staff as co-facilitators for trainings for the evaluation teams
reliability against goal of 6 out of 9 competencies; adjust individual some sessions in an effort to build the schools’ capacity to continue

supports as necessary for administrators not meeting inter-rater implementing similar structures on their own

reliability goals; use teaching videos

Conduct 15-20 minute paired observations with each administrator Track improvements in administrators’ proficiency throughout the Facilitate two, ninety-minute trainings each month and track inter-

who evaluates classroom teachers; adjust throughout the year year, and submit monthly progress updates to the State Board of rater reliability to ensure the administrative teams have a robust

based on administrators’ demonstrated level of proficiency Education understanding of the district’s evaluation rubric and is collecting
accurate teacher performance ratings



Ensure administrators select 2-4 teachers for targeted
development through regular observations

Provide at least 60 minutes of differentiated coaching and supports
for each administrator who evaluates teachers every other week
based on his/her growth areas

Goal 3: Monitor evaluation progress through weekly, bi-monthly,
and semiannual checks for progress and assess the effectiveness
of teacher development plans

Track administrators’ progress towards completing evaluations and
observations of teachers, and towards meeting district deadlines —
establish goals for initial observations and conferences before
school begins; review observation write-ups weekly for targeted
teachers; check-in with administrator every other month on
progress towards timelines; survey teachers twice (Oct and Feb) for
feedback on observations and instructional coaching

Track ratings of targeted teachers

Goal 4: Assess the instructional culture at each school during the
first semester and then again at the end of the school year

2012/13 Contract Amount:

Collect evidence that demonstrates progress made on goals in the

Work with school principals to identify new topics for sessions

areas of accurate data collection, effective feedback, and quality of based on changing needs and current focus areas

TNTP’s service

TNTP staff supporting this work will include a Talent Management
Coach who will provide monthly, onsite support to school leaders.
TNTP’s Indianapolis based Program Manager will also dedicate a
portion of his or her time to supporting overall program
implementation and data analysis

2013/14 DOE Contract Total:

$50,000.00 2013/14 IPS Contract Total:

$160,424.00 Total Amount Paid:

$210,424.00* *The IPS Contract provides support across the District.
The DOE Contract ensures that George Washington Community High
School and Broad Ripple Magnet High School get additional support

$35 bevond what is pbrovided at the District-level.

Train and rehearse with school-based staff who will serve as co-
facilitators for some sessions in an effort to build the schools’
capacity to continue implementing similar structures
independently after the conclusion of TNTP’s contract

Develop resources and strategies that school leaders will utilize to
ensure their schools implement the districts’ evaluations system in
a way that helps teachers improve

Provide resources that school leaders can implement to ensure
teachers have common understanding of performance
expectations and a shared definition of effectiveness

Create tools to support school leaders with the writing of effective
student learning objectives (SLOs)

Track improvements in administrators’ proficiency throughout the
year, and submit monthly progress updates to the State Board of
Education

Collect evidence that demonstrates progress made on goals in the
areas of accurate data collection, effective feedback, and quality of
TNTP’s service

2013/14 DOE Contract Total:

$100,000.00 2013/14 IPS Contract Total:

$160,424.00 Total Amount Paid:

$260,424.00* *The IPS Contract provides support across the District.
The DOE Contract ensures that George Washington Community High
School and Broad Ripple Magnet High School get additional support
bevond what is nrovided at the District-level.



VOYAGER LEARNING

Current Contract Scope of Work
Prework consisting of 11 days to assess needs throughout the
schools via surveys, observations, and data analysis
Planning consisting of 10 days to determine best pathways to
success
Leadership capacity consisting of 21 days for creation and
implementation of a professional development plan, for inventory
of core and intervention curriculum, to analyze and monitor master
schedule, to analyze and monitor special populations, and to
facilitate the purchase of materials to fill prioritized gaps (i.e.
increase AP/dual credit/etc.)

Overall instruction consisting of 64 days for job-embedded
coaching and instructional operations
Interventions consisting of 59 days of job-embedded coaching

Onsite support to be provided weekly through November, three of
four weeks through April and two of four weeks through June

2012/13 Contract Amount: $640,000.00

Scope of Work for Renewal
Provides Weekly Updates re: activities, progress against goals,
challenges identified, and next steps
Provides a calendar outlining interim goals, on-site visits, and
activities prior to the 1st of each month
In collaboration with building administrators/teacher leaders,
Voyager will provide formal update to the Superintendent and
central office administrators following each grading period

Uphold all FERPA and other requirements related to student and
employee confidentiality

Uploads work completed to a shared online resource for JIMCHS,
IPS and state access

Allows IPS to use materials and protocols developed for JIMCHS
with other IPS Schools

2013/14 DOEContract Amount: $100,000.00
2013/14 IPS Contract Amount: $620,000.00
Total Amount Paid: $605,000.00*

*|PS is using $505,000.00 of 1003(a) funds to pay for the Voyager
contract, and is $115,000.00 short. The amount paid by DOE is to off-set
the deficit and help IPS fund its entire contract.

Scope of Work to be Monitored by IDOE Pursuant to
1003(a) Grant Plan

Provides Weekly Updates re: activities, progress against goals,
challenges identified, and next steps

Provides a calendar outlining interim goals, on-site visits, and
activities prior to the 1st of each month

In collaboration with building administrators/teacher leaders,
Voyager will provide formal update to the Superintendent and
central office administrators following each grading period

Uphold all FERPA and other requirements related to student and
employee confidentiality

Uploads work completed to a shared online resource for JMCHS,
IPS and state access

Allows IPS to use materials and protocols developed for JIMCHS
with other IPS Schools

Total Amount of 1003(a) Award: $505,000.00







AMENDMENT #1
EDS #AS58-3-130T-1178

This is an Amendment to the Contract (the “Contract™) entered into by and between the Indiana
Department of Education (the “State”) and Cambium Education, Inc. dba Voyager Education
Services (the “Contractor”) approved by the last State signatory on January 17, 2013.

In consideration of the mutual undertakings and covenants hereinafter set forth, the parties agree as
follows:

The Contract is hereby extended for an additional period of twelve months. It shall terminate on
September 1, 2014,

The consideration during this extension period is $100,000. Total remuneration under the
Contract is not to exceed $740,000.

The Contract is amended by the following:

1. Duties of Contractor
Paragraph 1. relating to Duties of Contractor, is hereby modified by addition of the following:

The Contractor will perform duties set forth in Exhibit A of the original contract and
Exhibit C of this Amendment, attached and herein fully incorporated by reference.

2. Consideration
Paragraph 2. relating to Consideration, is hereby deleted in its entirety and replaced with the following:
The Contractor will be paid at the rates indicated in Exhibit B of the original contract, and

Exhibit D of this Amendment, attached and herein fully incorporated by reference for performing
the duties of this Contract. Total remuneration under this Contract shall not exceed $740,000.

3. Term
Paragraph 3. relating to Term, is hereby deleted in its entirety and replaced with the following:

This Contract shall commence on September 1, 2012 and shall remain in effect through
September 1, 2014.

36. Payments
Paragraph 36. relating to Payments, is hereby modified as follows:
C. Payments shall not exceed $640,000 for the period of September 1, 2012 through

August 31, 2013, and $100,000 for the period of September 1, 2013 through
September 1, 2014.
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Funding Summary

September 1, 2012 through August 31, 2013 $640,000
September 1, 2013 through September 1,2014  $100,000

Total remuneration under this Contract shall not exceed $740,000.

38. Progress Reports

Paragraph 38. relating to Progress Reports, is hereby modified as follows:

The Contractor shall submit written monthly progress reports to the Indiana Department of
Education (IDOE) and the Indiana State Board of Education. The Contractor shall also meet,
either in person, via phone, or through other technology, with IDOE staff to provide updates to
them. The Contractor shall also submit to the IDOE any other written plans, surveys, or analysis
required under Exhibit C: Scope of Work upon request.

The IDOE reserves the option to request that the Contractor make presentations at Indiana State
Board of Education meetings. These reports and meetings shall serve the purpose of assuring the
State that work is progressing in line with the schedule, and that completion can be reasonably
assured on the scheduled date.

46. Travel

Paragraph 46. relating to Travel, is hereby deleted in its entirety and replaced with the following:

No expenses for travel will be reimbursed unless specifically permitted under the scope of
services or consideration provisions. Expenditures made by the Contractor for travel will be
reimbursed at the current rate paid by the State and in accordance with the State Travel Policies
and Procedures as specified in the current Financial Management Circular. Out-of-state travel
requests must be reviewed and approved by the Department for availability of funds and for
appropriateness per Circular guidelines.

49, State Boilerplate Affirmation Clause

Paragraph 49. relating to State Boilerplate Affirmation Clause, is hereby modified by addition of the

following:

2.
3.

36.
38.
46.
52.
S3.

Consideration (Reference to rates in Exhibit B and Exhibit D added)

Term (Reference to time period in increments deleted)

Payments (Clause modified by addition of item “C” Funding Summary)
Progress Reports (Clause modified to indicate reference to monthly reporting)
Travel (Clause modified to indicate reference to “Department”)

Public Record (Clause added)

Indiana Veteran’s Business Enterprise Compliance (Clause added)
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52. Public Record

The Contractor acknowledges that the State will not treat this Contract as containing confidential
information, and will post this Contract on its website as required by Executive Order 05-07. Use by the
public of the information contained in this Contract shall not be considered an act of the State.

53. Indiana Veteran’s Business Enterprise Compliance

Award of this Contract was based, in part, on the Indiana Veteran’s Business Enterprise (“IVBE”)
participation plan. The following IVBE subcontractors will be participating in this Contract:

VBE PHONE COMPANY NAME  SCOPE OF PRODUCTS and/or SERVICES  UTILIZATION DATE PERCENT

__None

A copy of each subcontractor agreement shall be submitted to IDOA within thirty (30) days of the
request. Failure to provide any subcontractor agreement may also be considered a material breach of this
Contract. The Contractor must obtain approval from IDOA before changing the IVBE participation plan
submitted in connection with this Contract.

The Contractor shall report payments made to [IVBE subcontractors under this Contract on a monthly
basis. Monthly reports shall be made using the online audit tool, commonly referred to as “Pay Audit.”
IVBE subcontractor payments shall also be reported to IDOA as reasonably requested and in a format to
be determined by IDOA.

All other matters previously agreed to and set forth in the original agreement and not affected by this
Amendment shall remain in full force and effect.

THE REMAINDER OF THIS PAGE HAS BEEN INTENTIONALLY LEFT BLANK.
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Non-Collusion and Acceptance

The undersigned attests, subject to the penalties for perjury, that the undersigned is the Contractor, or that the
undersigned is the properly authorized representative, agent, member or officer of the Contractor. Further, to
the undersigned’s knowledge, neither the undersigned nor any other member, employee, representative, agent
or officer of the Contractor, directly or indirectly, has entered into or been offered any sum of money or other
consideration for the execution of this Amendment other than that which appears upon the face hereof.

In Witness Whereof, Contractor and the State have, through their duly authorized representatives,
entered into this Amendment. The parties, having read and understood the foregoing terms of this

Amendment, do by their respective signatures dated below agree to the terms thereof.

Cambium Education, Inc. dba Voyager

Education Services Indiana Department of Education
By: By:
Printed Name: Printed Name: Glenda S. Ritz
Title: Title: Superintendent of Public Instruction
Date: Date:
Approved by: Approved by:
Indiana Office of Technology Department of Administration
By: N/A (for) By: (for)
Paul Baltzell, Chief Information Officer Jessica Robertson, Commissioner
Date: Date:
Approved by: APPROVED as to Form and Legality:
State Budget Agency Office of the Attorney General
(for) (for)
Brian E. Bailey, Director Gregory F. Zoeller, Attorney General
Date: Date:
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Exhibit C

Proposal for John Marshall Community High School, 2013-2014 Vo EI)
July 1, 2013 EDUCATION

The scope of work included in this document encompasses the elements contained in the agreement
between Scholastic Achievement Partners and Indianapolis Public Schools. Performance under the
agreement between Scholastic Achievement Partners and the Indiana Depariment of Education shall
be completed when Scholastic Achievement Partners repotis to the Indiana Department of Education
and Indiana State Board of Education on its progress of meeting its obligations under this agreement
with Indianapolis Public Schools.

Introduction:

Voyager Learning looks forward to continue building on the relationships, structures, synergy, and results that
evolved throughout this past school year at IMCHS. Voyager Learning also looks forward to beginning services
earlier in the school year and building upon the mutual learning that has taken place over the past year. The
pbelow information encompasses our understanding of current state, recommended goals, roles and
responsibilities, challenges, strategies, and costs. With students returning August 5, 2013, we are eager to
begin support in July.

2013-2014 Goals - Sources: IDOE documents, C. Gray, and K. Ducote, {PS
2011 ¢ 2012 2013 2014
Goal
MS ELA ’ 29.8% 33% were predicted to pass as of the Feb. 2013
ISTEP+ 29,6% | Scorespending | Acuity Predictive Assessment 36%
MS Math 36% 44% 32% were predicted to pass as of Feb, 2013 Acuity 60%
ISTEP+ Scores pending | Predictive Assessment
10" GrELA ECA | 25.2% 30% 29% (24% of students, or 25 of 105, did not test) 35%
10" G¢ Alg, ECA} 29.6% 44% 56.7% {10% of students, or 10 of 105, did nottest) | - 65%
Coll. & Career 9% of 2013 cohort completed 3-credit hours 20%
Mass Insight 2/9 Fair 1/9 Fair 5/9 Fair Dec. 2012
Indicators Dec. 10 May 12

Graduation Analysis Sources: State Graduation Cohort Status Report and Kathleen Ducote, IPS
Student Groups 2012 Cohort 2013 Cohort (as of June 28) 2014 Cohort (Oct. 1)

Total # of Students 114 139 140

Total # of Graduates 97 /114 (76% Oct. ‘12) 102 / 139 (73% as of May “13) | 78%; 80% stretch goal

#Sp.Ed. Cert. of 10 (incl. in # of Grads above) 9 (incl. in # of Grads above)

Compl.

#ofGrad. w 34 /97 (35% of graduates) | 28 /102 (27.5% of graduates) <25% w/waivers

Waivers 21% decrease in waivers

Roles and Responsibilities
Voyager Learning:

1. Provides weekly updates re: activities, progress against goals, challenges identified, and next steps.
2. Provides a calendar outlining interim goals, on-site visits, and activities prior to the 1* of each month,
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Proposal for John Marshall Community High School, 2013-2014 V()yagelj

luly 1, 2013
3. In collaboration with building administrators / teacher leaders, Voyager will provide a formal update to
the Superintendent and central office administrators following each grading period.
4. Uphold all FERPA and other requirements related to student and employee confidentiality.
5. Uploads work completed to a shared online resource for JIMCHS, IPS and state access.
6. Allows IPS to use materials and protocols developed for JMCHS with other IPS schools
7. Provides consistent consultant support throughout the school year, including the continuation of some

leadership support from 2012-2013 into the 2013-2014 school year.

Indianapalis Public Schools:

1.

Provides Voyager consultants with access to, and training for, e-school, Acuity information, and other
pertinent online resources and data hases necessary to complete the agreed upon tasks.

Provides the “3" vote” regarding strategies for which Voyager and JMCHS administrators and staff are
unable to agree.

Holds the JMCHS principal, administrative team and Voyager consultants mutually accountable for
achieving the sume goals.

Provide predictive resources for ECA testing (for example, Acuity materials) for student, faculty and
consultant use.,

John Marshall Community High School:

1.

JMCHS will provide a weelly report describing activities completed,, specific progress against goals,
challenges identified and next steps to the district, state board and Voyager.

JMCHS will provide faculty and staff to work with Voyager consultants to ensure a gradual release of
skills to IPS employees.

JMCHS will provide full budget, personnel and other information to as needed for consultants to
provide substantive support.

JMCHS administrators and teacher leaders will work in full support of, and with, Voyager consultants
learning, implementing, reinforcing, improving and continuing previously initiated strategies and new
strategies.

JMCHS office staff will be assigned to support Voyager consultants with basic copying and clerical tasks
critical to the completion of the school’s work and in support of maximizing consultant time at the
school.

Require teachers to demonstrate mastery of and effective use of Acuity resources.

The JMCHS administrative team will meet bi-weekly with the Voyager team to review goals, progress
against goals and refine next steps.

Recommended Services

Qverview: JMCHS needs support in the following areas to achieve or exceed the stated 2013-2014 goals.
Bolded areas are those in which Voyager leadership and support are recommended to help institutionalize and
transfer best practices to IMCHS employees. Non-bolded areas are those for which school and district
leadership and support are recommended. Voyager can help with these additional areas if desired.

1) Leadership and overall school operations (excluding teacher evaluation)

2) Data Analysis and Application at the classroom and student level

3) New Teacher Onboarding and Support

4) Graduation (2014, 2015 and 2016 cohorts; the 2014 graduation is currently at 82%)
5) English Language Arts

6) Math
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Proposal for John Marshall Community High School, 2013-2014 Voyﬂger
July 1, 2013 PRSI

7) Student Attendance {ohly minimal support as part of overall Leadership coaching)
8) Student Discipline (only minimal support as part of overall Leadership coaching)
9) College and Career Ready

10) SST (Student Support Team) / RTI

The table on the next page provides a holistic view of the types of services and number of consuftant days
recommended throughout the school year. More detailed information follows the overview.

Overview of Services:

Leadership & ELA | Math | New | Projected
Operations . | Days per
Month
July 14 4 2 4 4 6 34
Aug, 12 6 9 6 6 12 51
Sept. 3 4 3 9 9 28
Oct. 3 2 3 6 6 20
Nov. 3 2 3 6 6 20
Dec. 3 2 2 3 3 13
Jan, 3 4 2 9 9 27
Feb. 2 1 1 9 9 22
Mar. 2 1 1 3 3 10
Apr. 1 1 0.5 3 3 8.5
May 1 1 0.5 3 3 8.5
June 2 2 4
47 30 29 61 61 18 246
Anticipated Service Details:
Month | Days LEADERSHIP and OPERATIONS: Strategies/Outcomes
July 14 a. Ensure school goals are clear, posted and thoroughly communicated.

b. Assistin re-launching and maximizing the administrative and Instructional Leadership
teams including a department chair structure.

c. Ensure job descriptions and expectations for non-teaching personnel are clear and shared
with all staff. Assist as needed.

d. Ensure systems for facilitating enroliment and increasing percentage of students who
begin school on the first day and by the end of the first week of school.

e, Ensure smooth pracedures for the start of school especially in regard to enroliment,
distribution of schedules, dress code, ease of movement in the building, tardies, supplies
{pencils, paper, texthooks) and ID badges.

f.  Ensure systems are developed and executed for monitoring accuracy in recording student
attendance, effectiveness in responding to student attendance, and impact of
suspensions on student attendance. Low student attendances, and high numbers of
students with significant absences, are preventing higher academic achievement.

g. Verify completion, accuracy and effectiveness of master schedule. Cross reference rosters
with e-school, IEPs, high-stakes assessments, attendance and overall history of discipline
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m.

referrals. Re-evaluate the most effective implementation of SUCCESS period and the
potential of embedding an advisory period into the overall schedule or as a formal part of
SUCCESS period.

Ensure students in all core classrooms begin the year with a certified teacher and that
plans are in place for new or struggling teachers that provide dally support during the first
three weeks of school.

Ensure discipline procedures are revised and documented - including preventive measures
— for review with staff prior to the start of school,

Ensure the faculty/staff handbook is updated and distributed to all faculty and staff.
Updates are to include a faculty/staff roster, building map, bell schedules, discipline
procedures, and calendar procedures.

Ensure back to school professional development is meaningful and robust for faculty and
staff,

Ensure back to school procedures including classroom assignments, materials, keys,
copying, supplies, and student rosters run smoothly for classroom teachers.

Ensure school-wlide routines and expectations are updated, provided for teachers and
students, and posted throughout the building.

Assist in developing and sharing “1*-day-of-school” plans for all teachers, administrators,
office personnel, counselors, etc. clarifying roles and responsibilities critical to a smooth
start of the school year, Include a schedule for the first two weeks of school during which
teachets will review school routines and expectations.

Aug.

12

Monitor and support processes for identifying, seeking out, and enrolling missing students
during the first three weeks of school.

Ensure student handbooks are completed and distributed by the 3° 9 week of school,
Monitor, trouble-shoot and assist with overall opening school procedures with special
attention to systems related to discipline and student attendance,

Assist in facilitating administrative and ILT team meetings, including preparation and
follow-up.

Provide “behind-the-scenes” assistance with faculty/staff meetings.

Guide the principal in evaluating the school’s budget, intended use of funding and in
determining next steps to maxirnize student learning.

Sept.

Ensure a system is in place to quickly facilitate necessary changes to the Master Schedule
hased on formative assessments {i.e., Acuity results) and other relevant data.

Assist in facilitating administrative, faculty, and ILT team meetings, including preparation
and follow-up.

Assist in facilitating side-by-side work sessions with ELA, Math and Graduation Leads and
evaluating student data to contribute to planning of next steps

Monitor, trouble-shoot and assist with overall school procedures with special attention to
the fidelity and effectiveness of attendance and discipline procedures,

Ensure surveys are completed by staff, students and parents re: needs and perception of
services currently provided at the school.

Work with the administrative team to develop systems of shared responsibility and
accountability for school-wide needs such as hallway displays and major school events.

Oct.

Provide “behind-the-scenes” assistance with faculty/staff, administrative team and ILT
meetings.

Assist in facilitating side-by-side work sessions with ELA, Math and Graduation Leads and
evaluating student data to contribute to planning of next steps.

Monitor, trouble-shoot and assist with overall school procedures with special attention to
the fidelity and effectiveness of attendance and discipline procedures.

Guide the principal in evaluating the school’s budget, intended use of funding and in
determining next steps to maximize student learning.

Nov,

Ensure a system is in place to quickly facilitate necessary changes to the 2" semester
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Master Schedule based on formative assessments {i.e., Acuity results) and other relevant
data.

b. Review and provide feedback on plans for the 2" semester master schedule,

c. Observe and provide feedback on faculty/staff, administrative team and ILT meetings.

d. Assist in facilitating side-by-side administrative work sessions with ELA, Math and
Graduation Leads.

e. Monitor, trouble-shoot and assist with overall school procedures with special attention to
the fidelity and effectiveness of attendance and discipline procedures..

f.  identify and begin planning for systems improvements to be effective upon students’
return in January.

Dec. a. Observe and provide feedback on faculty/staff, administrative team and ILT meetings.

b. Monitor, trouble-shoot and assist with overall school procedures with special
attention to the fidelity and effectiveness of attendance and discipline procedures.

c. Verify completion, accuracy and effectiveness of the 2" semester master schedule.
Cross reference rosters with e-school, [EPs, high-stakes assessments, attendance
and overall history of discipline referrals. Re-evaluate the effectiveness of SUCCESS
period and advisory curriculum,

d. Clarify and ensure professional development / communication has taken place regarding
any 2" semester systems improvements to be Implemented upon students’ return to
school.

e. Ensure surveys are completed by staff, students and parents re: needs and perception of
services currently provided at the school.

f.  Provide feedback to the principal's analysis of the current school budget, intended use of
funding and in determining next steps to maximize student learhing.

Jan. a. Provide guidance and feedback to administrators regarding opening school procedures.
Assist as needed to maximize students’ first week back to school.

b. Observe and provide feedback on faculty/staff, administrative team and ILT meetings.

¢ Provide guidance and feedback to administrative participation in side-by-side work
sessions with ELA, Math and Graduation Leads.

d. Monitor, trouble-shoot and assist with overall school procedures with special attention to
the fidelity and effectiveness of attendance and discipline procedures.

Feh. a. Provide guidance and feedback to administrative participation in side-by-side work
sessions with ELA, Math and Graduation Leads.

b. Monitor, trouble-shoot and assist with overall school procedures with special attention to
the fidelity and effectiveness of attendance and discipiine procedures.

¢.  Guide the principal in evaluating the school’s budget, intended use of funding and in
determining next steps to maximize student learning.

Mar. a. Provide guidance and feedback on faculty/staff, administrative team and ILT meetings.

b. Provide guidance and feedback to administrative participation in side-by-side work
sessions with ELA, Math and Graduation Leads.

c. Provide guidance and feedback to administrators’ monitoring and trouble-shooting of
overall school procedures including attendance and discipline.

d. Ensure surveys are completed by staff, students and parents re: needs and perception of
services currently provided at the school.

Apr. a. Provide guidance and feedback to administrative participation in side-by-side work
sessions with ELA, Math and Graduation Leads.

b. Provide guidance and feedback to administrators’ monitoring and trouble-shoating of
overall schoal procedures including attendance and discipline.

May a, Provide guidance and feedback to administrative participation in side-by-side work
" sessions with ELA, Math and Graduation Leads.

b. Provide guidance and feedback to administrators’ monitoring and trouble-shooting of

overall schoal procedures including attendance and discipline.
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Total 47
Lead. Days

July 4 a, Update and organize overall student data to include ECA re-testing, ISTEP scores, and
summer school results. Resolve all discrepancies with district or state data bases.

Aug. 6 a. Update and organize student data to reflect final enroliment, updates to state and district
data bases, and classroom assignments. Build templates and determine the implications
for individual teachers in their instruction,

Sept. 4 a. Update and organize student data to reflect mobility and classroom assignments.

Oct. 2 a. Update and organize student data to reflect mobifity and Acuity A results.

Nov. 2 a. Review and provide assistance as needed to ensure IMCHS' update and organization of
student data {mobility) Is accurate.

Dec. 2 a. Review and provide assistance as needed to ensure JMCHS' update and organization
of student data (mobility) is accurate.

Jan, 4 a. Review and provide assistance as needed to ensure IMCHS’ update and organization of
student data (mobility, Acuity B, 1™ semester credit completion, course assignments) is
accurate,

Feb. 1 a. Review and provide assistance as needed to ensure IMCHS' update and organization
of student data (mobility) is accurate,

Mar. 1 b. Review and provide feedback as heeded to ensure JMCHS’ update and organization
of student data {mobility and Acuity C) is accurate.

Apr. 1 a. Review and provide feedback as needed to ensure IMCHS' update and organization of
student data {(mobility) is accurate.

May 1 a. Review and provide feedback as needed to ensure JMCHS’ update and organization of
student data {(mobility) is accurate.

June 1 a. Review and provide feedback as needed to ensure IMCHS’ update and organization of
student data {mobility, ECA results, credits, etc.) is accurate.

July 1 a. Review and provide feedback as needed to ensure IMCHS’ update and organization of
data accurately reflects ISTEP+ tesults, ECA re-testers, course credit and new graduation
results,

Total 30

Data Days

Month Days “GRAD.COHORTS 2014, 2015, 2016; :Strategies / Outcomes

July 2 a.  Work with JIMCHS administrators to update, refine, implement and monitor plans for
maximizing the 2012 graduation rate.

Aug. 9 a. Complete a side-by-side analysis of the 2014 and 2015 graduation cohorts comparing
district, school and state information for each student to increase awareness of and
reduce the number of drop-outs prior to the cohort’s 4" year,

Sept. 3 a.  Work with JMCHS counselors to clarify the status of credits for afl students in the 2014
graduation cohort,

b. Work with JMCHS counselors to clarify and outline a graduation action plan for the 2014
cohort (Oct. through December) based on final enrollment, Acuity information, and credit
analysis.

Oct. 3 a, Clarify the status of credits for all students in the 2015 graduation cohort.

b. Clarify and outline a graduation action plan for the 2015 cohort {Oct. through December)

based on final enroliment, Acuity information, and credit analysis by cohorts.
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Collaboratively develop a system for completing and monitoring portfolios for seniors
who may potentially need these for graduation to launch no later than January 2014,

Nov.

Clarify the status of credits for all students in the 2016 graduation cohort.
Clarify and outline a graduation action plan for the 2016 cohort {Oct. through December)
based on final enrollment, Acuity information, and credit analysis.

Dec.

With JMCHS personnel, review and provide feedback on the completion of senior
portfolios to date.

With JMCHS personnel, review the status of the 1% semester 2014 graduation action plan
by student and recommend next steps.

Jan.

Review and provide feedback to IMCHS personnel based on their 2014 graduation action
plan for Dec. through May based on final 2" 4 semester enroliment, Acuity information,
and updated credit analysis by cohorts.

Feb.

Review and provide feedback to JMCHS personnel hased on their 2015 graduation action
plan for Dec. through May based on final 2" 4 semester enrollment, Acuity information,
and updated credit analysis by cohorts.

Review and provide feedback to JMCHS counselors and administrators based on their
evaluation of 2014 cohort data as of monitoring completed by Feb, 1.

Mar.

Review and provide feedback to JMCHS personnel based on their 2016 graduation action
plan for Dec. through May based on final 2" ¢ semester enrollment, Acuity information,
and updated credit analysis by cohorts.

Review and provide feedback to JMCHS counselors and administrators based on their
evaluation of 2014 cohort data as of monitoring completed by March 1, especially
students engaged in credit recovery or struggling with 2™ semester courses.

Apr.

Review and provide feedback to IMCHS counselors and administrators based on their
evaluation of 2014 cohort data as of April 1.

May

Review and provide feedhack to JMCHS counselors and administrators based on their
evaluation of 2014 cohort data as of May 1.

June

Review and provide feedback to JIMCHS counselors and administrators based on their
evaluation of 2014 cohort data as of May 1.

Review and provide feedback to JMCHS counselors and administrators based on their
evaluation and 2014-2015 planning for the 2015 and 2016 graduate cohorts.

Total
Grad.

29
Days

Month

Days

ELA ISTEP+ and ECA: Strategies / Ouicomes

July

Clarify where and how all students who have failed ECA exams are being served within the
master schedule and recommend adjustments as needed.

Survey ELA teachers to better understand their current levels of expertise and academic
need.

Assist with updating plans for administering Acuity and other formative assessment exams
in August.

Assist in preparation of opening school professional development.

Aug.

Complete a Force Field and Cause & Effect Analysis of 2012 ELA test results with ELA
teachers.

Co-develop and facilitate professional development for teachers to increase the
effectiveness of their application of ISTEP and ECA data at the school and course level.
Co-develop and facilitate professional development to ensure ELA teachers understand
WHAT it is they are to teach, the district pacing guide, Acuity and other resources,
Co-develop and help facilitate professional development {including modeling and side-hy-
side coaching) to ensure classroom routines and procedures maximize learning in all math
classrooms,

Launch and facilitate bi-weekly collaborative ELA dept. meetings that include lesson
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planning, review of student work / mastery from previous weeks and plans for addressing
students who “didn’t get it.”

Sept.

d,

Work collaboratively with JMCHS personnel to clarify and outline ELA action plans for Oct.
through December based on final enroliment, Acuity information, and performance
analysis by assessments.

Co-develop and facilitate professional development for teachers to increase the
effectiveness of their application of ISTEP and ECA data at the student level,

Provide professional development on high-impact teaching strategies (including modeling
and side-by-side coaching) for current critical skills in collaboration with JMCHS coaches.
Co-develop and help facilitate professional development {including modeling and side-by-
side coaching) to ensure classroom routines and procedures maximize learning in all math
classrooms.

Collahoratively develop plans for cross-curriculum support to strengthen students’
reading stamina that include measures for monitoring whether or not strategies are being
used and the impact of their use.

Collaboratively facilitate department meetings and instructional planning.

Oct,

Co-develop and facllitate professional development for teachers to increase the
effectiveness of their application of ISTEP and ECA data at the student level, especially in
regard to developing means for measuring student mastery of necessary skills versus
completion of activities.

Provide professional development on high-impact teaching strategies {including modeling
and side-by-side coaching) for current critical skills in collaboration with JMCHS coaches.
Provide professional development across content areas that clarifies strategies to be used
to strengthen students’ reading stamina that and measures for monitoring whether or not
strategies are being used and the impact of their use.

Collaboratively facilitate depariment meetings and instructional planning.

Nov.

Provide professional development on high-impact teaching strategies (including modeling
and side-by-side coaching) for current critical skills in collaboration with JMCHS coaches.
in collaboration with JMCHS coaches, monitor and measure the impact of reading stamina
strategies.

Participate in department meetings and instructional planning.

Dec.

Monitor and assist with ECA and Acuity test administration.

Jan.

Review and provide feedback to the ELA action plans for Jan, through May developed by
IMCHS personnel! to reflect updated enroflment, Acuity and other student/teacher
information.

Provide professional development on high-impact teaching strategies (including modeling
and side-by-side coaching) for upcoming critical skills in collaboration with JIMCHS
coaches.

In collaboration with JMCHS coaches, monitor and measure the impact of reading stamina
strategies.

Participate in department meetings and instructional planning.

Feb.

Provide professional development on high-impact teaching strategies {including modeling
and side-by-side coaching) for current critical skills in collaboration with JMCHS coaches.
In collaboration with JMCHS coaches, monitor and measure the impact of reading stamina
strategies.

Provide feedback and guidance to the JMCHS ELA coach regarding his/her participation
and effectiveness in department meetings and Instructional planning.

Mar.

-Provide professional development on high-impact teaching strategies (including modeling

and side-by-side coaching) for current critical skills in collaboration with JMCHS coaches.
Provide feedback and guidance to the JMCHS ELA coach regarding his/her participation
and effectiveness in department meetings and instructional planning.

Apr.

Review and provide feedback for April/May plans for administering ISTEP+, ECA, and end-
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of-course exams.

Provide professional development on high-impact teaching strategies (including modeling
and side-by-side coaching) for current critical skills in collaboration with JMCHS coaches.
Provide feedback and guidance to the JMCHS ELA coach regarding his/her participation
and effectiveness in department meetings and instructional planning,

May

a. Review and provide feedback for April/May plans for administering ISTEP+, ECA, and
end-of-course exams.

b. Provide professional development on high-impact teaching strategies (including
modeling and side-by-side coaching) for current critical skills in collaboration with
JMCHS coaches.

c. Provide feedback and guidance to the JIMCHS ELA coach regarding his/her
participation and effectiveness in department meetings and instructional planning.

Total
ELA

61
Days

Month

Days

'MATH ISTEP+ & ECA: Strategies / Outcomes

July

Clarify where and how all students who have falled ISTEP+ exams are being served withm
the master schedule and recommend adjustments as needed.

Ensure a system is in place and executed that verifies that all Math teachers know names
and IEP requirements for all students assigned to them.

Survey Math teachers to better understand their current levels of expertise and academic
need,

Assist with updating plans for administering Acuity and other formative assessment exams
in August.

Assist in preparation of opening school professional development.

Aug.

Complete a Force Field and Cause & Effect Analysis of 2012 Math test results with Math
teachers,

Co-develop and facilitate professional development for teachers to increase the
effectiveness of their application of ISTEP and ECA data at the school and course level.
Co-develop and facilitate professional development to ensure Math teachers understand
WHAT it is they are to teach, the district pacing guide, Acuity and other resources.

Launch bi-weekly collaborative planning among math teachers.

Co-develop and help facilitate professional development {including modeling and side-by-
side coaching) to ensure classroom routines and procedures maximize learning In all math
classrooms.

Launch and facilitate bi-weekly collaborative ELA dept. meetings that include lesson
planning, review of student work / mastery from previous weeks and plans for addressing
students who “didn’t get it.”

Sept.

Woark collaboratively with JMCHS personnel to clarify and outline Math action plans for
Oct. through December based on final enroliment, Acuity information, and performance
analysis by assessments,

Co-develop and facilitate professional development for teachers to increase the
effectiveness of their application of ISTEP and ECA data at the student level.

Provide professional development {including modeling and side-by-side coaching) on
high-impact teaching strategies for current critical skills in collaboration with JMCHS
coaches,

Co-develop and help facilitate professional development (including modeling and side-by-
side coaching) to ensure classroam routines and procedures maximize learning in all math
classrooms.

Collaboratively facilitate department meetings and instructional planning.

Oct.

Co-develop and facilitate professional development for teachers to increase the
effectiveness of their application of ISTEP and ECA data at the student level, especially in
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regard to developing means for measuring student mastery of necessary skills versus
completion of activities.

Provide professional development on high-impact teaching strategies (including modeling
and side-by-side coaching) for current critical skills with JMCHS coaches.

Collaboratively facilitate department meetings and instructional planhing.

Nov.

Review and provide feedback to plans for administering Acuity, ECA and other high-stakes
exams administered in December,

Provide professional development on high-impact teaching strategies (including modeling
and side-by-side coaching) for current critical skills in collaboration with IMCHS coaches.
Participate in department meetings and instructional planning.

Dec.

Monitor and assist with ECA and Acuity test administration.

Jan.

Review and provide feedback to Math action plans for Jan. through May developed by
JMCHS personnel to reflect updated enroliment, Acuity and other student/teacher
Information.

Provide professional development on high-impact teaching strategies {including modeling
and side-hy-side coaching) for current and upcoming critical skills in collaboration with
JMCHS coaches.

Feh.

Review and provide feedback for plans for administering Acuity during February.
Provide professional development on high-impact teaching strategies (including modeling
and side-by-side coaching) for current critical skills.

Mar.

Provide professional development on high-impact teaching strategies {including modeling
and side-by-side coaching) for current critical skills in collaboration with JMCHS coaches.

Apr.

Review and provide feedback for April/May plans for administering ISTEP+, ECA, and end-
of-course exams.

Provide professional development on high-impact teaching strategies (including modeling
and side-by-side coaching) for current critical skills in collaboration with JMCHS coaches.
Provide feedback and guidance to the JIMCHS ELA coach regarding his/her participation
and effectiveness in department meetings and instructional planning.

May

Review and provide feedback for April/May plans for administering ISTEP+, ECA, and end-
of-course exams.
Provide professional development on high-impact teaching strategies (including modeling

and side-by-side coaching) for current critical skills in collaboration with JIMCHS coaches.
Provide feedback and guidance to the JMCHS ELA coach regarding his/her participation
and effectiveness in department meetings and instructional planning.

Total
Math

61
Days

Month

Days

' NEW TEACHERS: Strategies / Outcomes

July

Develop “onboarding” professional development for all new teachers and staff members
elaborating on the following topics: school goals, student attendance procedures,
discipline and lesson plan procedures, IPS pacing guides, standardized testing and Acuity.
Provide teachers a competency matrix of skills and routines to master,

in collaboration with administrators and coaches develop a classroom-based support plan
for every new teacher at least two periods daily the first 3 weeks of the school year.

Aug.

12

Provide professional development and classroom-based support for all new teachers on
standards, classroom routines and August assessments.
Transition new teacher support to Voyager and JIMCHS coaches.

Total
New

18
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)

] Teacher |

Cost and Invoicing:

Projected Days Percentage of Services | Amount Due per Quarter
Days per per per Quarter
Month* Quarter
July 34
Aug. 51 113 46% $266,800
Sept. 28
Oct. 20
Nov, 20 53 22% 127,600
Dec, 13
Jan, 27
Feb, 22 59 24% 139,200
Mar. 10
Apr. 8.5
May 8.5 21 8% 46,400
June 4
Totals 246 246 100% $580,000.00

*At least 80% of days will be provided on-site in the school and/or district.
Costs include preparation for, follow-up from, and virtual support between on-site visits.
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6. Assignment of Antitrust Claims. As part of the consideration for the award of this Contract, the
Contractor assigns to the State all right, title and interest in and to any claims the Contractor now has, or
may acquire, under state or federal antitrust laws relating to the products or services which are the subject
of this Contract.

7. Audits. The Contractor acknowledges that it may be required to submit to an audit of funds paid
through this Contract. Any such audit shall be conducted in accordance with IC §5-11-1, ef seq., and
audit guidelines specified by the State.

The State considers the Contractor to be a “vendor” for purposes of this Contract. However, if required
by applicable provisions of the Office of Management and Budget Circular A-133 (Audits of States,
Local Governments, and Non-Profit Organizations), following the expiration of this Contract, the
Contractor shall arrange for a financial and compliance audit of funds provided by the State pursuant to
this Contract. Such audit is to be conducted by an independent public or certified public accountant (or as
applicable, the Indiana State Board of Accounts), and performed in accordance with Indiana State Board
of Accounts publication entitled “Uniform Compliance Guidelines for Examination of Entities Receiving
Financial Assistance from Governmental Sources,” and applicable provisions of the Office of
Management and Budget Circulars A-133 (Audit of States, Local Governments, and Non-Profit
Organizations). The Contractor is responsible for ensuring that the audit and any management letters are
completed and forwarded to the State in accordance with the terms of this Contract. Audits conducted
pursuant to this paragraph must be submitted no later than nine (9) months following the close of the
Contractor’s fiscal year . The audit shall be an audit of the actual entity, or the Contractor, except to the
extent such an expanded audit may be determined by the Indiana State Board of Accounts or the State fo
be in the best interests of the State. The audit shall include a statement from the Auditor that the Auditor
has reviewed this Contract and that the Contractor is not out of compliance with the financial aspects of
this Contract.

8. Authority to Bind Contractor. The signatory for the Contractor represents that he/she has been duly
authorized to execute this Contract on behalf of the Contractor and has obtained all necessary or
applicable approvals to make this Contract fully binding upon the Contractor when his/her signature is
affixed, and accepted by the State.

9. Changes in Work. The Contractor shall not commence any additional work or change the scope of
the work until authorized in writing by the State. The Contractor shall make no claim for additional
compensation in the absence of a prior written approval and amendment executed by all signatories
hereto. This Contract may only be amended, supplemented of modified by a written document e\ecuted
in the same manner as this Contract.

10. Compliance with Laws.

A. The Contractor shall comply with all applicable federal, state and local laws, rules, regulations
and ordinances, and all provisions required thereby to be included herein are hereby incorporated
by reference. Contractor shall comply with the enactment or modification of any applicable state
or federal statute or the promulgation of rules or regulations thereunder after execution of this
Contract. ’

B. The Contractor and its agents shall abide by all ethical requirements that apply to persons who have a
business relationship with the State as set forth in IC §4-2-6, er seq., 1C §4-2-7, ef seq., the regulations
promulgated thereunder, and Executive Order 04-08, dated April 27, 2004, If the contractor is not

familiar with these ethical requirements, the Contractor should vefer any questions to the Indiana State

Ethics Commission, or visit the Inspector General’s website at http://wwyw.in.gov/ig/. If the Contractor or
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its agents violate any applicable ethical standards, the State may, in its sole discretion, terminate this
Contract immediately upon notice to the Contractor. In addition, the Contractor may be subject to
penalties under IC § §4-2-6, 4-2-7, 35-44-1-3, and under any other applicable laws.

C. The Contractor certifies by entering into this Contract that neither it nor its principal(s) is presently in
arrears in payment of its taxes, permit fees or other statutory, regulatory or judicially required payments to
the State of Indiana. The Contractor agrees that any payments currently due to the State of Indiana may -
be withheld from payments due to the Contractor. Additionally, further work or payments may be
withheld, delayed, or denied and/or this Contract suspended until the Contractor is current in its payments
and has submitted proof of such payment to the State.

D. The Contractor warrants that it has no current, pending or outstanding criminal, civil, or enforcement
actions initiated by the State, and agrees that it will immediately notify the State of any such actions.
During the term of such actions, the Contractor agrees that the State may delay, withhold, or deny work
under any supplement, amendment, change order or other contractual device issued pursuant to this

Contract. ' '

E. If a valid dispute exists as to the Contractor’s liability or guilt in any action initiated by the State or its
agencies, and the State decides to delay, withhold, or deny work to the Contractor, the Contractor may
request that it be allowed to continue, or receive work, without delay. The Contractor must submit, in
writing, a request for review to the Indiana Department of Administration (IDOA) following the
procedures for disputes outlined herein. A determination by IDOA shall be binding on the parties. Any
payments that the State may delay, withhold, deny, or apply under this section shall not be subject to
penalty or interest, except as permitted by IC §5-17-5.

F. The Contractor warrants that the Contractor and.its subcontractors, if any, shall obtain and maintain all
required permits, licenses, registrations and approvals, and shall comply with all health, safety, and
environmental statutes, rules, or regulations in the performance of work activities for the State. Failure to
do so may be deemed is a material breach of this Contract and grounds for immediate termination and
denial of further work with the State.

G. The Contractor hereby affirms that, if it is an entity described in IC Title 23, it is properly registered
~ and owes no outstanding repoits to the Indiana Secretary of State.

H. As required by IC §5-22-3-7:
’ (1) The Contractor and any principals of the Contractor certify that:

(A) the Contractor, except for de minimis and nonsystematic violations, has not violated
the terms of:

(i) IC §24-4,7 [Telephone Solicitations of Consumers];

(ii) IC §24-5-12 [Telephone Solicitations]; or

(iii) IC §24-5-14 [Regulation of Automatic Dialing Machines];

in the previous three hundred sixty-five (365) days, even if IC §24-4.7 is preempted by federal

law; and

(B) the Contractor will not violate the terms of IC §24-4.7 for the duration of the Contract,

even if IC§ 24-4.7 is preempted by federal Jaw.

(2) The Contractor and any principals of the Contractor certify that an affiliate or principal of
the Contractor and any agent actmg on behalf of the Contractor or on behalf of an affiliate or principal

“of the Contractor, except for de minimis and nonsystematic violations,
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(A) has not violated the terms of IC §24-4.7 in the previous three hundred sixty-five
(365) days, even if IC §24-4.7 is preempted by federal law; and

(B)-will not violate the terms of 1C §24-4.7 for the dur atlon of the Contract, even if
IC §24-4.7 is preempted by federal law.

I. Asrequired by IC §5-22-16.5, the Contractor certifies that the Contractor is not engaged in
investment activities in Iran. Providing false certification may result in the consequences listed in IC
§5-22-16.5-14 including termination of this Contract, denial of future state contracts, as well as
imposition of a civil penalty.

11. Condition of Payment. All services provided by the Contractor under this Contract must be
performed to the State’s reasonable satisfaction, as determined at the discretion of the undersigned State
representative and in accordance with all applicable federal, state, local laws, ordinances, rules, and
regulations. The State shall not be required to pay for work found to be unsatisfactory, inconsistent with
this Contract or performed in violation of and federal, state, or local statute, ordinance, rule or regulation.

12. Confidentiality of State Information.

The Contractor understands and agress that data, materials, and information disclosed to the Contractor
may contain confidential and protected information. The Contractor covenants that data, inaterial and
information gathered, based upon or disclosed to the Contractor for the purpose of this Contract, will not
be disclosed to or discussed with third parties without the prior written consent of the State.

The parties acknowledge that the Services to be performed by Contractor for the State under this’ Contract
may require or allow access to data, materials, and information containing Social Security numbers
maintained by the State in its computer system or other records. In addition to the covenant made above
in this section and pursuant to 10 IAC 5-3-1(4), the Contractor and the State agree to comply with the
provisions of IC § 4-1-10 and IC § 4-1-11. If any Social Security number(s) is/are disclosed by
Contractor, Contractor agrees to pay the cost of the notice of disclosure of a breach of the security of the
system in addition to any other claims and expenses for which it is liable under the terms of this contract.

13. Continuity of Services.
A. The Contractor recognizes that the Service(s) to be performed under this Contract are v1tal to the State
and must be continued without interruption and that, in the event of default or upon Contract expiration , a
successor, either the State or another contractor, may continue them. The Contractor agrees to:

1. Furnish phase-in training; and

2. Exercise its best efforts and cooperation to effect an orderly and efficient transition to a
Successor.

B. The Contractor shall, upon the State’s written notice:

1. Furnish phase-in, phase-out services for up to sixty (60) days after this Contract expires; and

2. Negotiate in good faith a plan with a successor to determine the nature and extent of phase-in,
phase-out services required. The plan shall specify a training program and a date for transferring
responsibilities for each division of work described in the plan, and shall be subject to the State’s
approval, The Contractor shall provide sufficient experienced personnel during the phase-in, phase-out
period to ensure that the services called for by this Contract are maintained at the required level of
proficiency.

C. The Contractor shall allow as many personnel as practicable to remain on the job to help the successor

maintain the continuity and consistency of the Services required by this Contract. The Contractor also
shall disclose necessary personnel records and allow the successor to conduct on-site interviews with
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these employees. If selected employees are agreeable to the change, the Contractor shall release them at a
mutually agreeable date and negotiate transfer of their earned fringe benefits to the successor.

D. The Contractor shall be reimbursed for all reasonable phase-in, phase-out costs (i.e., costs incurred
within the agreed period after contract expiration that result from phase-in, phase-out operations).

14. Debarnient and Suspension

A. The Contractor certifies by entering into this Contract that neither it nor its principals nor any of its
subcontractors are presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from entering into this Contract by any federal agency or by any department, agency
or political subdivision of the State of Indiana, The term “principal” for purposes of this Contract means
an officer, director, owner, partner, key employee or other person with primary management or
supervisory responsibilities, or a person who has a critical influence on or substantive control over the
operations of the Contractor. '

B. The Contractor certifies that it has verified the state and federal suspension and debarment status for
all subcontractors receiving funds under this Contract and shall be solely responsible for any recoupment,
penalties or costs that might arise from use of a suspended or debarred subcontractor. The Contractor
shall immediately notify the State if any subcontractor becomes debarred or suspended, and shall, at the
State’s request, take all steps required by the State to terminate its contractual relationship with the
subcontractor for work to be performed under this Contract. :

15. Default by State. If the State, sixty (60) days after receipt of written notice, fails to correct or cure
any material breach of this Contract, then the Contractor may cancel and terminate this Contract and
institute the appropriate measures to collect all monies due up to and including the date of termination..

16. Disputes.

A. Should any disputes arise with respect to this Contract, the Contractor and the State agree to act
immediately to resolve such disputes. Time is of the essence in the resolution of disputes.

B. The Contractor agrees that, the existence of a dispute notwithstanding, it will continue without delay
to carry outall its responsibilities under this Contract that are not affected by the dispute. Should the
Contractor fail to continue to perforn its responsibilities regarding all non-disputed work, without delay,
any additional costs incurred by the State or the Contractor as a result of such failure to proceed shall be
borne by the Contractor, and the Contractor shall make no claim against the State for such costs.

C. If a party to the Contract is not satisfied with the progress toward resolving a dispute, the party must
notify in writing the other party of this dissatisfaction. Upon written notice, the parties have ten (10)

~ working days unless the parties mutnally agree to extend this period, following the notification to resolve
the dispute. If the dispute is not resolved within ten (10) working days, a dissatisfied party shall submit
the dispute in writing according to the following procedure:

The parties agree to resolve such matters through submission in writing of their dispute to the
Commissioner of the Indiana Department of Administration. The Commissioner shall reduce a decision
to writing and mail or otherwise furnish a copy thereof to the Contractor and the State within ten (10)
working days after presentation of such dispute for action. The presentation may include a period of
negotiations, clarifications, and mediation sessions and will not terminate until the Commissioner or one
of the parties concludes that the presentation period is over. The Commissioner’s decision shall be final
and conclusive administrative decision unless either party mails or otherwise furnishes to the
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Commnissioner, within ten (10) working days after receipt of the Commissioner’s decision, a written
appeal. Within ten (10) working days of receipt by the Commissioner of a written request for appeal, the”
decision may be reconsidered. If no reconsideration is provided within ten (10) working days, the parties
may mutuvally agree to submit the dispute to arbitration or mediation for a determination. If a party is not
satisfied with the Commissioner’s ultimate decision and no resolution is reached at mediation, the
dissatisfied party may submit the dispute to an Indiana court of competent jurisdiction.

D. The State may withhold payments on disputed items pending resolution of the dispute. The
unintentional nonpayment by the State to the Contractor of one or more invoices not in dispute in
accordance with the terms of this Contract will not be cause for Contractor to terminate this Contract, and
the Contractor may bring suit to collect these amounts without following the disputes procedure contained
herein,

17. Drug-Free Workplace Certification. As required by Executive Order No. 90-5, April 12, 1990,
issued by the Governor of Indiana, the Contractor hereby covenants and agrees to make a good faith effort
to provide and maintain a drug-free workplace. The Contractor will give written notice to the State within
ten (10) days after receiving actual notice that the Contractor, or an employee of the Contractor in the
State of Indiana, has been convicted of a crimminal drug violation occurring in the workplace. False
certification or violation of this certification may result in sanctions including, but not limited to,
suspension of contract payments, termination of this Contract and/or debarment of contracting
opportunities with the State for vp to three (3) years.

In addition to the provisions of the above paragraph, if the total amount set forth in this Contract is in
excess of $25,000.00, the Contractor certifies and agrees that it will provide a drug-free workplace by:

A. Publishing and providing to all of its employees a statement notifying them that the unlawful
manufacture, distribution, dispensing, possession or use of a controlled substance is prohibited in the
Contractor’s workplace, and specifying the actions that will be taken against employees for violations
of such prohibition;

B. Establishing a drug-free awareness program to inform its employees of (1) the dangers of drug abuse
in the workplace; (2) the Contractor’s policy of maintaining a drug-free workplace; (3) any available
drug counseling, rehabilitation, and employee assistance programs; and (4) the penalties that may be
imposed upon an enployee for drug abuse violations occurring in the workplace;

C. Notifying all employees in the statement required by subparagraph (A) above that as a condition of
continued employment, the employee will (1) abide by the terms of the statement; and (2) notify the
Contractor of any criminal drug statute conviction for a violation occurring in the workplace no later
than five (5) days after such conviction;

D. Notifying the State in writing within ten (10) days after receiving notice from an employee under
subdivision (C)(2) above, or otherwise receiving actual notice of such conviction;

E. Within thirty (30) days after receiving notice under subdivision (C)(2) above of a conviction,
imposing the following sanctions or remedial measures on any employee who is convicted of drug
abuse violations occurring in the workplace: (1) taking appropriate personnel action against the
employee, up to and including termination; or (2) requiring such employee to satisfactorily participate
in a drug abuse assistance or rehabilitation program approved for such purposes by a federal, state or
local health, law enforcement, or other appropriate agency; and

E. Making a good faith effort to maintain a drug-free workplace through the implementation of
subparagraphs (A) through (E) above.
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18. Employment Eligibility Verification. As required by IC §22 -5-1.7, the Contractor swears or afﬁl ms
under the penalties of perjury that:

A. The Contractor does not knowingly employ an unauthorized alien.

B. The Contractor shall enroll in and verify the work eligibility status of alf his/her/its newly hired
employees through the E~Verify program as defined in IC §22-5-1.7-3. The Contractor is not required to
participate should the E-Verify program cease to exist. Additionally, the Contractor is not required to
participate if the Contractor is self-employed and does not employ any employees.

C. The Contractor shall not knowingly employ or contract with an unauthorized alien. The Contractor
shall not retain an employee or contract with a person that the Contractor subsequently leatns is an
unauthorized alien.

D. The Contractor shall require his/hei/its subcontractors, who perform work undet this Contract, to
certify to the Contractor that the subcontractor does not knowingly employ or contract with an
unauthorized alien and that the subcontractor has enrolled and is participating in the E-Verify program,
The Contractor agrees to maintain this certification throughout the duration of the term of a contract with
a subcontractor.

The State may terminate for default if the Contractor fails to cure a breach of this provision no later than
thirty (30) days after being notified by the State

19. Employment Option. (This clause deleted by agreement of the parties)

20. Force Majeure. In the event that either party is unable to perform any of its obligations under this
Contract or to enjoy any of its benefits because of natural disaster or decrees of governmental bodies not
the fault of the affected party (helemaftel referred to as a “Force Majeure Event™), the party who has been
so affected shall immediately give notice to the other party and shall do everything possible to resume
performance. Upon receipt of such notice, all obligations under this contract shall be immediately
suspended. If the period of nonperformance exceeds thirty (30) days from the receipt of notice of the
Force Majeure Event, the party whose ability to perform has not been so affected may, by giving written
notice, terminate this Contract.

21. Funding Cancellation. When the Director of the State Budget Agency makes a written
determination that funds are not appropriated or otherwise available to support continuation of
performance of this Contract, this Contract shall be canceled. A determination by the Director of the
State Budget Agency that funds are not appropriated or otherwise available to support continuation of
performance shall be final and conclusive.

22. Governing Law. This Contract shall be governed, construed, and enforced in accordance with the
laws of the State of Indiana, without regard to its conflict of laws rules. Suit, if any, must be brought in
the State of Indiana.
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23. HIPAA Compliance. If this Contract involves services, activities or products subject to the Health
Insurance Portability and Accountability Act of 1996 (HIPAA), the Contractor covenants that it will
appropriately safeguard Protected Health Information (defined in 45 CFR 160.103), and agrees that it is
subject to, and shall comply with, the provisions of 45 CFR 164 Subpart E regarding use and disclosure
of Protected Health Information,

24, Indemnification. The Contractor agrees to indemnify, defend, and hold harmless the State, IDOE,
the Indiana State Board of Education, and their its agents, officers, and employees from all claims and
suits including court costs, attorney’s fees, and other expenses caused by any act or omission of the
Contractor and/or its subcontractors, if any, in the performance of this Contract. The State shall not
provide such indemnification to the Contractor.

25. Independent Contractor; Workers’ Compensation Insurance. The Contractor is performing as an
independent entity under this Contract. No part of this Contract shall be construed to represent the
creation of an employment, agency, parinership, association or joint venture agreement between the
parties. The employees or agents of one party shall not be deemed or construed to be the employees or
agents of the other party for any purposes whatsoever. Neither party will assume liability for any injuty
(including death) to any persons, or damage to any property, arising out of the acts or omissions of the
agents, employees or subcontractors of the other party. The Contractor shall provide all necessary
unemployment and workers® compensation insurance for the Contractor’s employees, and shall provide
the State with a Certificate of Insurance evidencing such coverage prior to starting work under this
Contract.

26. Information Technology Enterprise Architecture Requirements. If Contractor provides any
information technology related products or services to the State, the Contractor shall comply with all IOT
standards, policies, and guidelines, which are online at http:/iot.in.gov/architecture/. The Contractor
specifically agrees that all hardware, software, and services provided to or purchased by the State shall be
compatible with the principles and goals contained in the electronic and information technology
accessibility standards adopted under Section 508 of the Federal Rehabilitation Act of 1973 (29 U.S.C.
794d) and IC §4-13.1-3. Any deviation from these architecture requirements must be approved in writing
by IOT in advance. The State may terminate this Contract for default if Contractor fails to cure a breach
of this provision within a reasonable time.

27. Insurance. The Contractor shall secure and keep in force during the term of this Contract, the
following insurance coverage, covering the Contractor for any and all claims of any nature which may in
any manner arise out of or result from Contractor’s performance under this Contract:

A. Commercial general liability, including contractual coverage, and products or completed operations
coverage (if applicable), with minimum liability limits of not less than $700,000 per person and
$5,000,000 per occwrrence unless additional coverage is required by the State. The State is to be named as
an additional insured on a primary, non-contributory basis for any liability arising directly or indirectly
under or in connection with this Contract.

1. Automobile liability with minimum liability limits of $700,000 per person and $5,000,000 per
occurrence. The State is to be named as an additional insured on a primary, non-contributory
basis.

2. Errors and omissions liability coverage with minimum liability coverage of $1,000,000 per

occurrence or per claim made and $1,000,000 in the aggregate. The Contractor shall immediately
notify the State in the event the Contractor changes its insurer.
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3. The Contractor shall provide proof of such insurance coverage by tendering to the undersigned
State representative a certificate of insurance prior to the commencement of this Contract and
proof of workers’ compensation coverage meeting all statutory requirements of 1IC §22-3-2. In
addition, proof of an “all states endorsement” covering claims occurring outside the State is
required if any of the services provided under this Contract involve work outside of Indiana.

B. The Contractor’s insurance coverage must meet the following additional requirements:
1. The insurer must have a certificate of authority issued by the Indiana Department of Insurance.

2. Any deductible or self-insured retention amount or other similar obiigation under the insurance
policies shall be the sole obligation of the Contractor.

3. The State will be defended, indemnified and held harmless to the full extent of any coverage
actually secured by the Contractor in excess of the minimum requirements set forth above. The duty
to indemnify the State under this Contract shall not be limited by the insurance required in this
Contract.

4. The insurance required in this Contract, through a policy or endorsement(s), shall include a
provision that the policy and endorsements may not be canceled or modified without thirty (30) days
prior written notice to the undersigned State agency.

b

C. Failure to provide insurance as required in this Contract may be deemed a material breach of contract
entitling the State to imimediately terminate this Contract. The Contractor shall furnish a certificate of
insurance and all endorsements to the State agency before the commencement of this Contract.

28, Key Person(s). (This clause deleted by agreement of the parties)

29, Licensing Standards. The Contractor and its employees and subcontractors shall comply with all
applicable licensing standards, certification standards, accrediting standards and any other laws, rules or
regulations governing services to be provided by the Contractor pursuant to this Contract. The State will
not pay the Contractor for any services performed when the Contractor, its employees or subcontractors
are not in compliance with such applicable standards, laws, rules or regulations. If any license,
certification or accreditation expires or is revoked, or any disciplinary action is taken against an
applicable license, certification, or accreditation, the Contractor shall notify State immediately and the
State, at its option, may immediately terminate this Contract.

30. Merger & Modification. This Contract constitutes the entire agreement between the parties. No
understandings, agreements, or representations, oral or written, not specified within this Contract will be
valid provisions of this Contract. This Contract may not be modified, supplemented or amended, except
by writien agreement signed by all necessary parties.

31. Minority and Women’s Business Euterprises Compliance. (This clause deleted by agreement
of the parties.)

32, Nondiscrimination. Pursuant to the Indiana Civil Rights Law, specifically including IC §22-9-1-10,
and in keeping with the purposes of the federal Civil Rights Act of 1964, the Age Discrimination in
Employment Act, and the Americans with Disabilities Act, the Contractor covenants that it shall not
discriminate against any employee or applicant for employment relating to this Contract with respect to
the hire, tenure, terms, conditions or privileges of employment or any matter directly or indirectly related
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to employiment, because of the employee’s or applicant’s: race, color, national origin, religion, sex, age,
disability, ancestry, status as a veteran, or any other characteristic protected by federal, state, or local law
(“Protected Characteristics™), Furthermore, Contractor certifies compliance with applicable federal laws,
regulations, and executive orders prohibiting discrimination based on the Protected Characteristics in the
provision of services. Breach of this paragraph may be regarded as a material breach of this Contract, but
nothing in this paragraph shall be construed to imply or establish an employment 1elat10nsh1p between the
State and any applicant or employee of the Contractor or any subcontractor.

The State is a recipient of federal funds, and therefore, where applicable, Contractor and any
subcontractors shall comply with requisite affirmative action requirements, including reporting, pursuant
to 41 CFR Chapter 60, as amended, and Section 202 of Executive Order 11246.

33. Notices to Parties, Whenever any notice, statement or other communication is required under this
Contract, it shall be sent to the following addresses, unless otherwise specifically advised.

A, Notices to the State shall be sent to:

Superintendent of Public Instruction

Indiana Department of Education

115 W. Washington Street, South Tower, Suite 600
Indianapolis, IN 46204

Fax Number: 317-232-8004

With a copy to:

General Counsel

Indiana Department of Education

Office of Legal Affairs

115 W. Washington Street, South Tower, Suite 600
Indianapolis, IN 46204

Fax Number: 317-232-0744

B. Notices to the Contractor shall be sent to:
Vernon Johnson
President, Voyager
17855 Dallas Parkway, Suite 400
Dallas, Texas 75287
Fax Number: 214-424-6228

With a copy to:

General Counsel

Cambium Education, Inc.

17855 N. Dallas Parkway, Suite 400
Dallas, TX 75287

C. As required by IC §4-13-2-14.8, payments to the Contractor shall be made via electronic funds transfer
in accordance with instructions filed by Contractor with the Indiana Auditor of State.

D. All notices required or permitted by this Contract shall be in writing and shall be either personally

delivered or sent by nationally-recognized overnight courier, or by registered or certified U.S. mail,
postage prepaid, addressed as set forth above (except that a Party may from time to time give notice
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The IDOE reserves the option to request that the Contractor make presentations at Indiana State Board of
Education meetings. These reports and meetings shall serve the purpose of assuring the State that work is
progressing in line with the schedule, and that completion can be reasonably assured on the scheduled
date.

39, Public Record. The Contractor acknowledges that the State will not treat this Contract as containing
confidential information, and will post this Contract on its website as required by Executive Order 05-07.
Use by the public of the information contained in this Contract shall not be considered an act of the State.

40. Renewal Option. This Contract may be renewed under the same terms and conditions, subject to the
approval of the Commissioner of the Department of Administration and the State Budget Director in
compliance with IC §5-22-17-4. The Contract may be renewed by the IDOE, at its option, in one (1) year
increments for up to two (2) additional years following the expiration of the initial term. Following the
expiration of the initial term, the IDOE resetves the right to make the decision to repew the contract based
on a number of considerations, including but not limited to default by the Contractor, conditions caused
by the School Corporation, and failure of the Contractor to meet established end of the 2012-2013 school
year benchmarks.

41. Severability. The invalidity of any section, subsection, clause or provision of this Contract shall not
affect the validity of the remaining sections, subsections, clauses or provisions of this Contract.

42. Substantial Performance. This Contract shall be deemed to be substantially performed only when
fully performed according to its terms and conditions and any written amendments or supplements.

43, Taxes. The State is exempt from most state and local taxes and many federal taxes. The State will
not be responsible for any taxes levied on the Contractor as a result of this Contract.

44. Termination for Convenience. This Contract may be terminated, in whole or in part, by the State,
which shall include and is not limited to the Indiana Departiment of Administration and the State Budget
Agency whenever, for any reason, the State determines that such termination is in its best interest.
Termination of services shall be effected by delivery to the Contractor of a Termination Notice at least
thirty (30) days prior to the termination effective date, specifying the extent to which performance of
services under such termination becomes effective. The Contractor shall be compensated for services
properly rendered prior to the effective date of termination. The State will not be liable for services
performed after the effective date of termination. The Contractor shall be compensated for services
herein provided but in no case shall total payment made to the Contractor exceed the original contract
price or shall any price increase be allowed on individual line items if canceled only in part prior to the
original termination date. For the purposes of this paragtaph, the parties stipulate and agtee that the
Indiana Department of Administration shall be deemed to be a paity to this agreement with authority to
terminate the same for convenience when such termination is determined by the Commissioner of IDOA
to be in the best interests of the State.

45, Termination

A. Termination for Default, With the provision of thirty (30) days notice to the Contractor, the State
may terminate this Contract in whole or in part, if the Contractor fails to:

1. Correct or cure any breach of this contract; the time to correct or cure the breach may be
extended beyond thirty (30) days if the State determines progress is being made and the
extension is agreed to by the parties.

2. Deliver the supplies or perform the services within the time specified in this Contract or any
extension;
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(&%)

Make progress so as to endanger performance of this Contract; or

4. Perform any of the other provisions of this Contract, including, but not limited to attaining the
goals set forth in paragraphs 45(C) and (D), as well as Exhibit A: Scope of Work Agreement
for Contractor.

. Termination Due to Conditions Caused by the School Corporation. With the provision of thirty (30)
days notice to the Contractor, the State may terminate this Contract, in whole or in part, if the School
Corporation does not make good-faith efforts to collaborate and partner with the Contractor in
fulfilling the obligations outlined in this Contract.

. Termination for to Failure to Meet Established Benchmarks by the End of the First Semester 2012.
During the first semester of 2012, DOE will monitor and evaluate the progress the Contractor is
making toward meeting the annual goals. At the conclusion of the first semester IDOE will analyze
available ECA and Acuity results, along with other available and relevant data, to assess if Contractor
is making sufficient progress towards annual goals being made. Specifically, IDOE will look at the
following data points in making its determination:
1. At least five of nine quality indicators show improvement from the 2011-2012 evaluation
based on the Mass Insight Framework for High-Petforming, High Poverty Schools;
2. At least 40% of students demonstrating that they are on pace to pass both the ISTEP+
English/Langnage Arts and Math assessments as demonstrated by their predictive Acuity
scores; ,
3. At least 40% of students passing both ECA English 10 and Algebra I assessments during the
winter 2012 testing window; and
4, At least 50% of high school seniors are on pace to graduate high school without a waiver.

If Contractor fails to meet one or more of the goals set forth above, IDOE may immediately terminate
this Contract.

. Termination for to Failure to Meet Established Benchmarks by the End of the 2012-2013 School
Year. At the conclusion of the 2012-2013 school year, IDOE will analyze available student data and
assess if Contractor met the annual goals set forth below:
1. 12% increase in the percentage of students passing both the ISTEP+ English/Language Arts
and Math assessments as compared to the percentage of students passing both in 2011-2012;
2. 12% increase in the percentage of students passing both ECA English 10 and Algebra I
assessments as compared to the percentage of students passing both in 2011-2012; and
3. 15% decrease in the percentage of students graduating with waivers, as compared with the
2011-2012 rate. -

If Contractor fails to meet one or more of the goals set forth above, IDOE may immediately terminate
this Contract.

. If the State terminates this Contract in whole or in part, it may acquire, under the terms and in the
manner the State considers appropriate, supplies or services similar to those terminated, and the
Contractor will be liable to the State for any excess costs for those supplies or services. However, the
Contractor shall continue the work not terminated.

The State shall pay the contract price for completed supplies delivered and services accepted. The
Contractor and the State shall agree on the amount of payment for manufacturing materials delivered
and accepted and for the protection and preservation of the property. Failure to agree will be a
dispute under the Disputes clause. The State may withhold from these amounts any sum the State
determines to be necessary to protect the State against loss because of outstanding liens or claims of
former lien holders.
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G. The rights and remedies of the State in this clause are in addition to any other rights and remedies
provided by Jaw or equity or under this Contract.

46, Travel. No expenses for travel will be reimbursed unless specifically permitted under the scope of
the services or consideration provision. Expenditures made by the Contractor for travel will be
reimbursed at the current rate paid by the State and in accordance with the State Travel Policies and
Procedures as specified in the current Financial Management Circular. Out-of-State travel requests must
be reviewed by the State for availability of funds and for appropriateness per Circular guidelines.

47, Waiver of Rights, No right conferred on either party under this Contract shall be deemed waived, and

no breach of this Contract excused, unless such waiver is in writing and signed by the party claimed to

have waived such right. Neither the State’s review, approval or acceptance of, nor payment for, the

services required under this Contract shall be construed to operate as a waiver of any rights under the

Contract or of any cause of action arising out of the performance of this Contract, and the Contractor shall

be and remain liable to the State in accordance with applicable law for all damages to the State caused by
the Contractor’s negligent performance of any of the services furnished under this Contract.

48. Work Standards. The Contractor shall execute its responsibilities by following and applying at all
times the highest professional and technical guidelines and standards. If the State becomes dissatisfied
with the work product of or the working relationship with those individuals assigned to work on this
Contract, the State may request in writing the replacement of any or all such individuals, and the
Contractor shall grant such request.

49, State Boilerplate Affirmation Clause. I swear or affirm under the penalties of perjury that I have
not altered, modified, changed or deleted the State’s Boilerplate contract clauses (as contained in the 2012
OAG/IDOA Professional Services Contract Manual) in any way except for the following clauses which
are named below: k

1. Duties of Contractor (Modified)
2. Consideration (Reference to Budget in Exhibit B added)
5. Assignment; Successors (Modified)
7. Audits (Modified)
10. Compliance with Laws (Section A modified)
15. Default by State (Modified)
16. Disputes (Modified)
19. Employment Option (Entire clause deleted by agreement of the parties)
24, Indemmification (Modified)
25. Independent Contractor; Workers’ Compensation Insurance (Modified)
27. Insurance (Section 2 replaced, numbering added for Section 3)
28, Key Person(s) (Entire clause deleted by agreement of the parties)
31. Minority and Women’s Business Enterprises Compliance (Entire clause deleted
by agreement of the parties)
33. Notices to Parties (Modified)
34. Order of Precedence; Incorporation by Reference (Modified)
36, Payments (Modified)
37. Penalties/Interest/Attorney’s Fees (Modified)
38. Progress Reports (Modified)
40. Renewal Option (Modified)
45. Termination for Default (Modified)
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50. Expanded Criminal Background (Clause added)
51. Confidential Information (Clause added)

50. Expanded Criminal Backgronnd

Contractor shall perform expanded criminal history checks as defined in IC 20-26-2-1.5. Such criminal
history checks shall be done on all Contractor’s employees, subcontractors or individuals employed by its
subcontractors that are likely to have direct, ongoing contact with children within the scope of the
individual’s employment, Contractor further agrees to follow all federal, state and/or local laws, rules and
regulations, as well as any and all policies adopted by any applicable school corporation relating to
conducting criminal history checks.

51. Confidential Information
Contractor agrees to abide by all laws, rules, and regulations relating to confidentiality of information
including, but not limited to the following.

A, Student Information

Contractor understands that the data or information shared pursvant to this Contract may contain
personally identifiable student information subject to the protections of the Family Educational
Rights and Privacy Act (FERPA), 20 USC 1232g and 34 CFR Part 99 and the Individuals with
Disabilities Act (IDEA), 20 USC 1400, 34 CFR Part 300. Contractor assures that all data, material,
and information gathered by or disclosed to Contractor pursuant to this Contract and/or obtained
by the Contractor during its performance of the Contract will not be disclosed to or discussed with
any third party other than a third party assisting Contractor in the provision of the Services
hereunder without prior written consent of the individual or parents of the individual to which the
information relates (Consenting Party). The obtaining of any and all consents shall be the sole
responsibility of the State. Contractor shall comply with all confidentiality requirements in the
storage and maintenance of the data and that its employees, agents, and consultants comply with
all confidentiality obligations.

B. Security and Privacy of Health Information

The Contractor agrees to comply with all requirements of the Health Insurance Portability and
Accountability Act of 1996 (HIPAA) in all activities related to this Contract, to maintain
compliance throughout the life of this Contract, to operate any systems used to fulfill the
requirements of this Contract in full compliance with HIPAA, and to take no action which
adversely affects the State’s HIPAA compliance.

The Parties acknowledge that the Department of Health and Human Services has issued the Final
Rule, as amended from time to time, on the Standards for Privacy of Individually Identifiable
Health Information, as required by HIPAA. To the extent required by the provisions of HIPAA
and regulations promulgated thereunder, the Contractor covenants that it will appropriately
“safeguard Protected Health Information (PHI), as defined by the regulations, which is made
available to or obtained by the Contractor in the course of its work under this Contract. The
Contractor agrees to comply with applicable requiretnents of law relating to PHI with respect to
any task or other activity it performs for the State as required by the final regulations.

THE REMAINDER OF THIS PAGE HAS BEEN INTENTIONALLY LEFT BLANK.

Page 15 0f 16







Exhibit A

Exhibit A: Scope of Work Agreement for Contractor

GOAL 1: Increase Leadership Effectiveness. The Contractor will support district and school leadership
in strengthening the infrastructure, systems and leadership needed to support immediate and ongoing
school improvement as measured by student achievement and graduation rates. Specific strategies
will include the following. '

Key Action Steps

1A) Create, execute, and monitor a meaningful and high-impact School Improvement Plan (SIP}.

1B) Explicitly align staff and resources to prioritized instructional goals. :

1C) Teach school administrators how to evaluate and maximize school funding resources.

1D) Strengthen operations to overtly support students and parents as customers and
students’ engagement in academic learning.

1E) - Teach the use of specific communication protocols and procedures that incorporate the use of
goals, data, empathy, process management, accountability, best practices and clear outcomes.

GOAL 2: Increase Students’ Self-Management, Responsibility and Positive Leadership. The Contractor
will support district and school leadership in strengthening the infrastructure and systems needed to
increase students’ self-management, responsibility and positive leadership by increasing students’ time
in class and participation in positive leadership or learning experiences. As students increase their skills
to effectively manage their own social and work-related behavior they will be better prepared for post- .
secondary success because of their improved social and emotional skills and the transition of some
school resources from safety to instruction. Specific strategies will include the following.

Key Action Steps

2A) Survey students and staff,

2B) Inventory and evaluate students’ current opportunities for leadership and engagement.

2C) Establish, communicate and implement common routines and expectations throughout the
school including the use of posters and an evaluation and potential update of the Student
Handbook. ' ,

2D) Provide, model and teach staff common, respectful, problem-solving language and strategies
for preventing, responding to and de-escalating behavior problems.

2E) Consistently implement user-friendly, timely technology to document, analyze, communicate
and respond to disciplinary infractions and consequences.

2F) Incorporate proactive services to Identified students or staff heeding support with
social/emotional or behavior issues as a part of a routinely implement RTI (Response to
Intervention) plan,
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VVVV “GOAL 3! Improve Instructional Quality and Outcomes. The Contractor will support' district and school
leadership in strengthening the infrastructure and systems needed to improve instructiona! quality and
outcomes with an emphasis on math and literacy during 2012-2013. Initial implementation is expected
to integrate the following: support for existing, high-potential disttict or building initiatives, thoughtful
abandonment of lower-impact activities, and the careful addition of strategies needed to fill priority

needs.

If provided the opportunity to work with JMCHS beyond the 2012-2013 school year, strategies will
include increased worlk across the content areas and more detailed, vertical planning with the
elementary schools.

Key Action Steps

3A)
3B)

30)
3D)

3E)
3F)

3G)

3H)

Create and implement a professional development plan following an assessment of professional
development needs.
Inventory and evaluate actual, potentially available, and desired core and intervention
resources and practices.
Analyze and monitor the current master schedule to maximize student learning.
Analyze and monitor the assignment and delivery of instruction for special poputation students
by name across the master schedule,
Facilitate the purchase or acquisition of instructional materials needed to fill prioritized gaps.
Provide job-embedded coaching to support teachers in delivering intervention strategies with
accuracy and fidelity.
Increase AP/dual credlt/honors and/or college credit opportunities within the master schedule
beginhing with the 2™ semester.
Create, Implement and monitor a building-level system (with an emphasis on core mstruct;onal
areas) that

- identifies and focuses on prioritized instructional needs;

- drives the ongoing alignment of curriculum, instruction and assessment;

- supports and monitors effective teaching strategies including job-embedded

coaching and side-by-side teaching;

- embeds technology-supported formative assessment;

- incorporates the district’s use of the 8-step strategy;

- integrates and monitors the impact of targeted interventions.

Exhibit A, page 2 of 13




GOAL 4: Increase Student Graduation without Waivers. The Contractor will support district and
school leadership in strengthening the infrastructure and systems needed to maintain ot increase
the graduation rate while increasing the number and percentage of students graduating without
‘waivers. Specific strategies will include the following.

Key Action Steps
47\) Create, implement and monitor a system for personally supporting every JMCHS student
with an individual plan for high schoo! graduation and beyond.
4B) Strengthen the opportunities for - and outcomes of - student support services including
credit recovery, extended day and community partnerships.
4C) Incorporate the identification of and response to at-risk or overage students in the ongoing
RT1 plan including prompt attention to newly enrolled students throughout the school year.

GOAL5: Involve Parent/Community Partnerships. The Contractor will support school leadership in
strengthening the infrastructure and systems needed to maximize parent and community
partnerships to increase academic achievement and graduation rates (without waivers) for JIMCHS
students. Specific strategies will include the following.

Key Action Steps
5A) Survey parents and community members.
5B) Host information meetings for parents and communities.
5C) Strengthen and align partnerships with parents, corporations, churches, community
agencies and higher education to further support student achievement,
5D) Develop systems for posting and continually updating information including site-based
. signage and maps in addition to technology-supported communication including the school
- website,
5E) Create and implement an ongoing marketing plan that highlights the school’s and students’
~ strengths and successes to reposition the perception of JIMCHS as “the place to be.”

GOAL 6: Strengthen the Impact of District and School Resources. The Contractor will support district
and school leadership in strengthening the systems needed to minimize harriers to student
achievement and maximize the outcomes of overall resources. Specific strategies will include the
following,

Key Action Steps

6A) Contractor will share information and prioritized recommendations following the School
Discovery Process regarding instruction, leadership, and school strengths and weaknesses.

6B) District will support contractor recommendations regarding personnel and use of SIG funds.

6C) District support in facilitating technology and human resource needs,

6E) Contractor will facilitate ongoing, collaborative planning with contractor, school, district and
state leadership. ‘

6F) Contractor and district will host an Education Summit as a means for JMCHS staff and
students to showcase and share their accomplishments.
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Summary of Profect Components and Deliverahles

~ Prework consisting of 11 days to assess needs throughout the schools via surveys,
ohservations, and data analysis.

Planning consisting of 10 days to determine best pathways to success.

Leadership capacity consisting of 21 days for creation and implementation of a professional
development plan, for inventory of core and intervention curriculum, to analyze and monitor
master schedule, to analyze and monitor special populations, and to facilitate the purchase of

materials to fill prioritized gaps (i.e. increase AP/dual credit/ etc).

Overall instruction consisting of 64 days for job-embedded coaching and instructional
operations.

Interventions consisting of 59 days for job-embedded coaching.

Onslte support to be provided weekly through November, three of four weeks through April
and two of four weeks through June.
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Overcoming Barrlers to Success

In an effort to eliminate barriers to success, the contractor will establish ongoing manitoring
protocols and procedures, including behavioral and instructional data, to verify successful
actions toward goals.

Data from monitoring procedures, as well as instructional and behavioral data, will be used
to evaluate and identify root causes, resources, and actions when monitoring signals
stagnant or decreased gains toward success.

Consistent re-evaluation and adjustment of strategies will take place when necessary,
including re-evaluation against other effective schools across the nation when planned

and/or anticipated solutions are not deemed effective.

The Contractor will seek the expertise of various consultants and untapped partnerships
within the community to identify need actions and/or resources.

The Contractor will maintain collaboration with district and state for realiocation of
resources,
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Performance Goals

At the end of the first semester, IDOE will analyze available ECA and Acuity results to assess if
sufficient progress towards the annuaf goals is being made. Specifically, IDOE will look for the
following:

o At least five of nine school quality indicators show improvement from the 2011-2012
evaluation based on the Mass Insight Framework for High-Performing, High-Poverty Schools
(action against adversity; close student-adult relationships; safety, discipline, and
engagement; shared responsibility for achievement; personalization of instruction;
professional teaching culture; resource authority; resource ingenuity; agility in the face of
turbulence),

e At least 40% of students demonstrating that they are on pace to pass both the ISTEP+
English/Language Arts and Math assessments as demonstrated by their predictive Acuity
scores

o At least 40% of students passing both ECA English 10 and Algebra | assessments during the
winter 2012 testing window

¢ At least 50% of high school seniors are on pace to graduate high school without a waiver

If one or more of these goals are not met, IDOE will review the efficacy of the Lead Partner
intervention and may consider an immediate revision to Its recommendation, including the
assignment of a turnaround school operator during the second semester.

While Voyager Learning’s plan aligns with the best practices for Lead Partner services, specific
student achievement goals must be achieved for this intervention to continue beyond 2012-2013.
¢ 12% increase in the percentage of students passing both the ISTEP+ English/Language Arts
and Math assessments
o 12% increase in the percentage of students passing both the ECA English 10 and Algebra |
assessments
o 15% decrease in the percentage of students graduating with waivers

If one or more goals are not met, IDOE may recommend that the State Board of Education revisit

the intervention. If the Lead Partner approach is deemed ineffective, IDOE may recommend that
the intervention be modified to a Turnaround School Operator,
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< , /" MAKING THEM HAPPEN. _ ' Department of Education“

Glenda Ritz, Superintendent of Public Instruction

August 27, 2013

Ms. Ariela Rozman

Chief Operation Officer

The New Teacher Project Inc
186 Loralemon Street, Suite 300
Brooklyn, NY 11201

Dear Ms. Rozman:

An amended contract (A58-2-12DL-0583) is enclosed from the Indiana Department of Education to
extend the term for services from your company to build leadership capacity and drive instructional
improvement at Broad Ripple Magnet High. This amendment will add $100,000 to support continued
services. Typically, the president of a corporation will sign, but if it is necessary for a different official to
sign the contract, please include a certified copy of bylaws or a resolution authorizing that person to
execute the agreement. We strongly recommend the use of blue ink.

Please return the original signature contract with all attachments intact by overnight postal delivery, to:

Jim Holderman

Finance Division

Indiana Department of Education

15 W. Washington Street, South Tower, Suite 600
Indianapolis, IN 46204

If you have questions, please call me at 317/232-0517. A copy of the completed contract will be
returned to you as soon as all the appropriate state officials have signed it. Please remember that the
contract will not be valid until all parties have signed.

Sincerely,
SN N
Jim Holderman
Contract Supervisor
Enclosure
cc: Richard McKnight

lan Scott

115 W. Washington Street * South Tower, Suite 600 ¢ Indianapolis, IN 46204



AMENDMENT #3

EDS #A58-2-12DL- 0583
This is an Amendment to the Contract (the “Contract”) entered into by and between the Indiana
Department of Education (the “State”) and The New Teacher Project, Inc. (the “Contractor”)
approved by the last State signatory on March 7, 2012.

In consideration of the mutual undertakings and covenants hereinafter set forth, the parties agree as
follows:

The Contract is hereby extended. It shall terminate on September 2, 2014.

The consideration during this extension period is $100,000. Total remuneration under the
Contract is not to exceed $806,353.40.

The Contract is amended by adding the following:
1. Duties of Contractor
Paragraph 1. relating to Duties of Contractor, is hereby modified by the addition of the following:

The Contractor shall perform duties and obligations as described in the Contract and pursuant to
the Scope of Work, set forth in Exhibit E, attached and fully incorporated by reference.

2. Consideration
Paragraph 2. relating to Consideration, is hereby deleted in its entirety and replaced with the following:
The Contractor will be paid at the rates indicated in Exhibit B of the original contract, Exhibit D

of Amendment #2, and Exhibit F attached and fully incorporated by reference for performing the
duties of this Contract. Total remuneration under this Contract shall not exceed $806,353.40.

3. Term
Paragraph 3. relating to Term, is hereby deleted in its entirety and replaced with the following:

This Contract shall commence on September 1, 2011 and shall remain in effect through
September 2, 2014.

31. Notice to parties
Paragraph 31. relating to Notice to Parties, Item A., is hereby modified as follows:
A. Notices to the State shall be sent to:
Glenda S. Ritz, Superintendent of Public Instruction
Indiana Department of Education

115 W. Washington Street, South Tower, Suite 600
Indianapolis, IN 46204

Amendment #3, Page 1 of 4
7/2013




With a copy to:

General Counsel

Indiana Department of Education

115 W. Washington Street, South Tower, Suite 600
Indianapolis, IN 46204

34, Payments

Paragraph 34. relating to Payments, Item E., is hereby modified as follows:
E. Payments shall not exceed $347,732.40 for the period of September 1, 2011 through

August 30, 2012, $358,621 for the period of August 31, 2012 through September 1, 2013, and
$100,000 for the period of September 2, 2013 through September 2, 2014.

Funding Summary
September 1, 2011 through August 30,2012 $347,732.40
August 31, 2012 through September 1, 2013 $358,621.00
September 2, 2013 through September 2, 2014 $100,000.00

Total remuneration under this Contract shall not exceed $806,353.40.

36. Progress Reports

Paragraph 36. relating to Progress Reports, is hereby modified as follows:

The Contractor shall submit written monthly progress reports to the Indiana Department of
Education (IDOE) and the Indiana State Board of Education. The Contractor shall also meet,
either in person, via phone, or through other technology, with IDOE staff to provide updates to
them. The Contractor shall also submit to the IDOE any other written plans, surveys, or analysis
required under Exhibit E: Scope of Work upon request.

The IDOE reserves the option to request that the Contractor make presentations at Indiana State
Board of Education meetings. These reports and meetings shall serve the purpose of assuring the
State that work is progressing in line with the schedule, and that completion can be reasonably
assured on the scheduled date.

44. Travel

Paragraph 44. relating to Travel, is hereby deleted in its entirety and replaced with the following:

7/2013

No expenses for travel will be reimbursed unless specifically permitted under the scope of
services or consideration provisions. Expenditures made by the Contractor for travel will be
reimbursed at the current rate paid by the State and in accordance with the State Travel Policies
and Procedures as specified in the current Financial Management Circular. Out-of-state travel
requests must be reviewed and approved by the Department for availability of funds and for
appropriateness per Circular guidelines.

Amendment #3, Page 2 of 4




48. State Boilerplate Affirmation Clause

Paragraph 48. relating to State Boilerplate Affirmation Clause, is hereby modified by addition of the
following:

2. Consideration (Reference to rates in Exhibits B, D, and F)
3. Term (Reference to time period in increments deleted)
34. Payments (Clause modified to include Item E Funding Summary)
36. Progress Reports (Clause modified to indicate reference to monthly reporting)
44. Travel (Clause modified to indicate reference to “Department™)
51. Public Record (Clause added)
52. Indiana Veteran’s Business Enterprise Compliance (Clause added)

51. Public Record.

The Contractor acknowledges that the State will not treat this Contract as containing confidential
information, and will post this Contract on its website as required by Executive Order 05-07. Use by the
public of the information contained in this Contract shall not be considered an act of the State.

52. Indiana Veteran’s Business Enterprise Compliance.

Award of this Contract was based, in part, on the Indiana Veteran’s Business Enterprise (“IVBE”)
participation plan. The following IVBE subcontractors will be participating in this Contract:

VBE PHONE COMPANY NAME  SCOPE OF PRODUCTS and/or SERVICES  UTILIZATION DATE PERCENT

__None

A copy of each subcontractor agreement shall be submitted to IDOA within thirty (30) days of the
request. Failure to provide any subcontractor agreement may also be considered a material breach of this
Contract. The Contractor must obtain approval from IDOA before changing the IVBE participation plan
submitted in connection with this Contract.

The Contractor shall report payments made to IVBE subcontractors under this Contract on a monthly
basis. Monthly reports shall be made using the online audit tool, commonly referred to as “Pay Audit.”
IVBE subcontractor payments shall also be reported to IDOA as reasonably requested and in a format to
be determined by IDOA.

All matters set forth in the original Contract, Amendment #1, Amendment #2, and not affected by
this Amendment shall remain in full force and effect.

THE REMAINDER OF THIS PAGE HAS BEEN INTENTIONALLY LEFT BLANK
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Non-Collusion and Acceptance

The undersigned attests, subject to the penalties for perjury, that the undersigned is the Contractor, or that the
undersigned is the properly authorized representative, agent, member or officer of the Contractor. Further, to
the undersigned’s knowledge, neither the undersigned nor any other member, employee, representative, agent
or officer of the Contractor, directly or indirectly, has entered into or been offered any sum of money or other
consideration for the execution of this Amendment other than that which appears upon the face hereof.

In Witness Whereof, Contractor and the State have, through their duly authorized representatives,
entered into this Amendment. The parties, having read and understood the foregoing terms of this
Amendment, do by their respective signatures dated below agree to the terms thereof.

The New Teacher Project, Inc.

By:
Printed Name:
Title:

Date:

Approved by:
Indiana Office of Technology

By: N/A (for)
Paul Baltzell, Chief Information Officer

Date:

Approved by:

Indiana Department of Education

By:
Printed Name: Glenda S. Ritz
Title: Superintendent of Public Instruction

Date:

Approved by:
Department of Administration

By: (for)
Jessica Robertson, Commissioner

Date:

APPROVED as to Form and Legality:

State Budget Agency Office of the Attorney General
(for) (for)
Brian E. Bailey, Director Gregory F. Zoeller, Attorney General
Date: Date:
Amendment #3, Page 4 of 4
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Exhibit E

TNTP reimagine teaching

Building School Capacity to Strengthen Teacher Effectiveness
Indianapolis Department of Education | August 2013

While the research is clear that teachers are the most powerful school-based lever to raise student
achievement, we also know that a teacher working in isolation does not create a high-performing school.
We cannot help teachers improve unless we have accurate, robust data identifying their current
performance level and aligned interventions in place to help them deliver effective instruction for
students. School leaders must be equipped to accurately assess instruction, efficiently collect and analyze
teacher performance data, and consistently provide meaningful feedback that helps teachers improve.

TNTP proposes a continuation of its work as Lead Partner at Broad Ripple Magnet High School to provide
performance management supports to school leaders. This work will include developing the schoal
leadership team’s capacity to collect accurate evaluation data, deliver meaningful feedback to teachers
through regular, on-site coaching sessions, and utilize research-based practices to improve instructional

culture and the retention of top-performing teachers.

The following outlines supports TNTP will provide to administrators at Broad Ripple Magnet High School
as part of its revised scope of work for 2013-2014:

I.  Implement weekly, school-based coaching for administrators focused on generating accurate
teacher performance ratings and high guality, actionable feedback for teachers that provides
concrete guidance on how to improve

o Provide up to 90 minutes of differentiated, individual support to each administrator at
Jeast two times each month; focus areas of each coaching session will be selected based
on current needs and proficiency levels in the areas of (a) low-inference note-taking, (b)
connecting evidence to the appropriate competencies, (c) identifying concrete, actionable
next steps for teachers and (d) facilitating effective feedback conversations
i. Work with principal to adjust support schedule based on needs; for example, shift
support time from administrators who demonstrate a higher level of proficiéncy
and spend more time working with those who need more assistance
e Provide additional review of evaluators’ notes and teacher feedback plans as needed
o Work with school leaders to create an evaluation and support calendar that ensures
critical timelines are met and that teachers are consistently receiving feedback

H. Conduct twice-monthly, school-based performance management trainings for the school

evaluation teams
o Facilitate two, ninety-minute team trainings each month and track inter-rater reliability to

ensure the administrative teams have a robust understanding of the district's evaluation
rubric and is collecting accurate teacher performance ratings
o Work with school principal to identify new topics for sessions based on changing needs

and current focus areas
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TNTP reimagine teaching

e Train and rehearse with school-based staff who will serve as co-facilitators for some
sessions in an effort to build the school’s capacity to continue implementing similar
structures independently after the conclusion of TNTP's contract

o Create training materials, such as videos with master ratings, that the school can use for
supplemental training and continue to utilize past the completing of TNTP's contract

1. Develop resources and implement strategies that school leader will utilize to ensure his school
implements the district’s evaluation system in a way that helps teachers improve

e Provide resources that administrators can implement to ensure teachers have a common
understanding of performance expectations and a shared definition of effectiveness

e Create tools to support teachers and evaluators with the writing of effective student
learning objectives (SLOs)

e Co-plan and design supplemental opportunities for teachers to engage in discussions
about the evaluation process to ensure they have a clear road map for how to improve in
specific areas that have been identified by their evaluator

IV.  Develop principal's capacity to use accurate performance assessment data to make strategic

human capital decisions

s Train administrators on research-based practices that support the retention of high-
performing teachers

e Consult with and train school hiring leaders to create rigorous selection processes,
develop effective interviewing skills and make strategic staffing decisions

V.  Track improvements in administrators’ proficiency throughout the year, and submit monthly
progress updates to the State Board of Education
o Collect evidence that demonstrates progress made on goals in the areas of accurate data
collection, effective feedback, and quality of TNTP's service

Estimated Costs and Project Staff
The cost of TNTP's services outlined in this proposal for a period of twelve months (September 1, 2013 -

August 31, 2014) is $100,000.

TNTP staff supporting this work will include a Talent Management Coach who will provide regular, on-site
support to school leaders. TNTP's Indianapolis-based Program Manager will also dedicate a portion of
her time to supporting overall program implementation and data analysis.

Next Steps

We appreciate your consideration of this proposal and look forward to further discussion. If there are
questions for TNTP, please contact Ian Scott at jan.scott@intp.org or (440) 570 — 3981
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About TNTP

TNTP strives to end the injustice of educational inequality by providing excellent teachers to the students
who need them most and by advancing policies and practices that ensure effective teaching in every
classroom. A national nonprofit organization founded by teachers, TNTP is driven by the knowledge that
effective teachers have a greater impact on student achievement than any other school factor. In
response, TNTP develops customized programs and policy interventions that enable education leaders to
find, develop and keep great teachers. Since its inception in 1997, TNTP has recruited or trained
approximately 49,000 teachers - mainly through its highly selective Teaching Fellows programs -
benefiting an estimated 8 million students. TNTP has also released a series of acclaimed studies of the
policies and practices that affect the quality of the nation's teacher workforce, including The Widget Effect
(2009), Teacher Evaluation 2.0 (2010) and The Irreplaceables (2012). Today TNTP is active in more than 25
cities, including 10 of the nation’s 15 largest. For more information, please visit www.tntp.org.
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IMAGINING )Y — 0

the possibilities. & Indiana
MAKING THEM HAPPEN. Department of Education

Glenda Ritz, Superintendent of Public Instruction

August 27, 2013

Mr. Duncan Young
Senior Vice President
Scholastic, Inc.

557 Broadway

New York, NY 10012

Dear Mr. Young:

An amended contract (A58-2-12DL-0509) is enclosed from the Indiana Department of Education for your
company to serve as lead partner for Broad Ripple Magnet High School. The purpose of the amendment
is to extend the term and add compensation for continued service. Typically, the president of a
corporation will sign, but if it is necessary for a different official to sign the contract, please include a
certified copy of bylaws or a resolution authorizing that person to execute the agreement. We strongly
recommend the use of blue ink.

Please return the original signature contract with all attachments intact by overnight postal delivery, to:
Jim Holderman
Finance Division
Indiana Department of Education
15 W. Washington Street, South Tower, Suite 600
Indianapolis, IN 46204
If you have questions, please call me at 317/232-0517. A copy of the completed contract will be
returned to you as soon as all the appropriate state officials have signed it. Please remember that the
contract will not be valid until all parties have signed.
Sincerely,
Jim Holderman
Contract Supervisor

Enclosure

cc: Richard McKnight

115 W. Washington Street ¢ South Tower, Suite 600 * Indianapolis, IN 46204



AMENDMENT #3

EDS #A58-2-12DL-0509
This is an Amendment to the Contract (the “Contract™) entered into by and between the Indiana
Department of Education (the “State”) and Scholastic Inc. (the “Contractor”) approved by the last State
signatory on February 27, 2012.

In consideration of the mutual undertakings and covenants hereinafter set forth, the parties agree as
follows:

The Contract is hereby extended. It shall terminate on September 2, 2014.

The consideration during this extension period is $100,000. Total remuneration under the
Contract is not to exceed $1,668,771.

The Contract is amended by adding the following:
1. Duties of Contractor.
Paragraph 1. relating to Duties of Contractor, is hereby modified by the addition of the following:

The Contractor shall perform duties and obligations as described in the Contract and pursuant to
the Scope of Work, set forth in Exhibit E, attached and fully incorporated by reference.

2. Consideration.

Paragraph 2. relating to Consideration, is hereby deleted in its entirety and replaced with the following:
The Contractor will be paid at the rates indicated in Exhibit B of the original contract, Exhibit D
of Amendment #2, and Exhibit F attached and fully incorporated by reference for performing the
duties of this Contract. Total remuneration under this Contract shall not exceed $1,668,771.

3. Term

Paragraph 3. relating to Term, is hereby deleted in its entirety and replaced with the following:

This Contract shall commence on September 1, 2011 and shall remain in effect through
September 2, 2014.

31. Notice to parties.
Paragraph 31. relating to Notice to Parties, Item A., is hereby modified as follows:
A. Notices to the State shall be sent to:
Glenda S. Ritz, Superintendent of Public Instruction
Indiana Department of Education

115 W. Washington Street, South Tower, Suite 600
Indianapolis, IN 46204

Amendment #3, Page 1 of 4
7/2013



With a copy to:

General Counsel

Indiana Department of Education

115 W. Washington Street, South Tower, Suite 600
Indianapolis, IN 46204

34. Payments
Paragraph 34. relating to Payments, Item E., is hereby modified as follows:

E. Payments shall not exceed $792,072 for the period of September 1, 2011 through
August 30, 2012, $776,699 for the period of August 31, 2012 through September 1, 2013, and
$100,000 for the period of September 2, 2013 through September 2, 2014,

Funding Summary

September 1, 2011 through August 30, 2012 $792,072
August 31, 2012 through September 1, 2013 $776,699
September 2, 2013 through September 2, 2014 $100,000

Total remuneration under this Contract shall not exceed $1,668,771.
36. Progress Reports
Paragraph 36. Relating to Progress Reports, is hereby modified as follows:

The Contractor shall submit written monthly progress reports to the Indiana Department of
Education (IDOE) and the Indiana State Board of Education. The Contractor shall also meet,
either in person, via phone, or through other technology, with IDOE staff to provide updates to
them. The Contractor shall also submit to the IDOE any other written plans, surveys, or analysis
required under Exhibit E: Scope of Work upon request.

The IDOE reserves the option to request that the Contractor make presentations at Indiana State
Board of Education meetings. These reports and meetings shall serve the purpose of assuring the
State that work is progressing in line with the schedule, and that completion can be reasonably
assured on the scheduled date.

44. Travel
Paragraph 44. relating to Travel, is hereby deleted in its entirety and replaced with the following:

No expenses for travel will be reimbursed unless specifically permitted under the scope of
services or consideration provisions. Expenditures made by the Contractor for travel will be
reimbursed at the current rate paid by the State and in accordance with the State Travel Policies
and Procedures as specified in the current Financial Management Circular. Out-of-state travel
requests must be reviewed and approved by the Department for availability of funds and for
appropriateness per Circular guidelines.

Amendment #3, Page 2 of 4
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47. State Boilerplate Affirmation Clause.

Paragraph 47. relating to State Boilerplate Affirmation Clause, is hereby modified by addition of the
following:

2. Consideration.(Reference to rates in Exhibits B, D, and F)
3. Term (Reference to time period in increments deleted)
36. Progress Reports.(Clause modified to indicate reference to monthly reporting)
44. Travel (Clause modified to indicate reference to “Department”)
52. Public Record (Clause added)
53. Indiana Veteran’s Business Enterprise Compliance. (Clause added)

52. Public Record.

The Contractor acknowledges that the State will not treat this Contract as containing confidential
information, and will post this Contract on its website as required by Executive Order 05-07. Use by the
public of the information contained in this Contract shall not be considered an act of the State.

53. Indiana Veteran’s Business Enterprise Compliance.

Award of this Contract was based, in part, on the Indiana Veteran’s Business Enterprise (“IVBE”)
participation plan. The following IVBE subcontractors will be participating in this Contract:

VBE PHONE COMPANY NAME SCOPE OF PRODUCTS and/or SERVICES  UTILIZATION DATE PERCENT

None

A copy of each subcontractor agreement shall be submitted to IDOA within thirty (30) days of the
request. Failure to provide any subcontractor agreement may also be considered a material breach of this
Contract. The Contractor must obtain approval from IDOA before changing the IVBE participation plan
submitted in connection with this Contract.

The Contractor shall report payments made to IVBE subcontractors under this Contract on a monthly
basis. Monthly reports shall be made using the online audit tool, commonly referred to as “Pay Audit.”
IVBE subcontractor payments shall also be reported to IDOA as reasonably requested and in a format to
be determined by IDOA.

All matters set forth in the original Contract, Amendment #1, Amendment #2, and not affected by
this Amendment shall remain in full force and effect.

THE REMAINDER OF THIS PAGE HAS BEEN INTENTIONALLY LEFT BLANK
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Non-Collusion and Acceptance

The undersigned attests, subject to the penalties for perjury, that the undersigned is the Contractor, or that the
undersigned is the properly authorized representative, agent, member or officer of the Contractor. Further, to
the undersigned’s knowledge, neither the undersigned nor any other member, employee, representative, agent
or officer of the Contractor, directly or indirectly, has entered into or been offered any sum of money or other

consideration for the execution of this Amendment other than that which appears upon the face hereof.

In Witness Whereof, Contractor and the State have, through their duly authorized representatives,
entered into this Amendment. The parties, having read and understood the foregoing terms of this
Amendment, do by their respective signatures dated below agree to the terms thereof.

Scholastic Inc.

By:
Printed Name:
Title:

Date:

Approved by:
Indiana Office of Technology

By: N/A (for)
Paul Baltzell, Chief Information Officer

Date:

Approved by:
State Budget Agency

(for)

Brian E. Bailey, Director

Date:

Indiana Department of Education

By:
Printed Name: Glenda S. Ritz
Title: Superintendent of Public Instruction

Date:

Approved by:
Department of Administration

By: (for)
Jessica Robertson, Commissioner

Date:

APPROVED as to Form and Legality:
Office of the Attorney General

(for)

Gregory F. Zoeller, Attorney General

Date:

Amendment #3, Page 4 of 4
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Exhibit E

LASTIC

ACHIEVEMENT PARTNERS

Broad Ripple Magnet High School
Proposed Scope of Work for Year 3 Lead Partner Initiative

It has been an honor to partner with the staff and students of Broad Ripple Magnet High
School (BRMHS) for the last two school years in an effort to improve academic performance.
We are excited about the progress the school has made, and are looking forward to
continuing the partnership in the 2013-2014 school year.

High Level Project Goals and Key Action Steps for 2013-2014 School Year

Goal 1: Continue School-Wide Professional Development to Improve Instruction, with a
Focus on “Gradual Release” and Internal Capacity Building

Scholastic Achievement Partners, in collaboration with IDOE, Indianapolis Public Schools,
and the staff at Broad Ripple Magnet High School, has implemented a series of targeted
initiatives to improve instruction during the 2011-2012 and 2012-2013 school years. The
goals of the comprehensive professional learning plan were as follows:

e Making rigor a reality

e Implementing key literacy strategies across all content areas

e Analyzing and using data to inform instructional decisions

The professional learning model was designed to engage teachers and leaders in a
collaborative community focusing on key instructional strategies that were aligned with the
district’s mandated 5-5-3-3 map to improve student achievement. Professional development
was delivered through a blended approach: online with Scholastic U; face-to-face training
through PLCs and leadership training sessions; and with job-embedded instructional and
leadership coaching focused on the goals identified above.

The targeted, connected approach across all professional learning opportunities resulted in
fostering a common vision about instructional excellence and encouraged a common
academic language and a set of strategies across the entire school to accelerate student
achievement. Scholastic Achievement Partners recommends building upon the success and
momentum established through this professional learning model, with a specific focus on
implementing a gradual release model to ensure the successes achieved are self-sustaining
with within the school.

Focus areas this year will continue to derive from the district’'s 5-5-3-3 map (comprehension,
vocabulary, writing, and test-taking strategies) and will include:
e Focus on student engagement and increasing levels of rigor in the classroom
o A continued focus on incorporation of high impact literacy strategies across ALL
content areas
o Strategies to promote attainment of College and Career Readiness
e Continued efforts to analyze and effectively use data to monitor student performance

and to inform instructional decisions
Scholastic will provide the following support over the course of the 2013-2014 school year:

A58-2-12DL-0509 Exhibit E, Page 1 of 3




e Along with school staff, creation of a year long professional learning plan to guide and
connect instructional improvement initiatives within the school

e Facilitation of bi-weekly group based professional development sessions, with a focus
on equipping and supporting instructional leaders at BRMHS to increasingly take a
leadership role in these sessions

e Access to a digital professional learning toolkit that will provide opportunities for online
PD as well as tools to assist in the development of college and career ready instruction

e Ongoing job-embedded instructional coaching for all teachers (target: approximately 2-
3 visits per teacher over the course of the year)

e Assistance and support in reviewing and analyzing data to help guide and fine tune the
professional learning support efforts

Goal 2: Continue implementing literacy interventions with high fidelity

During the 2012-2013 school year BRMHS enrolled approximately 200 students in a
comprehensive reading intervention program (READ 180). Students in this program showed
strong progress, and our goal in the upcoming school year is to solidify this progress while
building on the success of the program.

We propose providing the following support to accomplish this goal:
e Continued project management and advisory support to promote sound
implementation
¢ Monthly job-embedded coaching for teachers participating in this program to monitor
fidelity, increase proficiency in reviewing data, etc.
e Ongoing technology support, maintenance and point releases for software

e Teacher Guides Resources for Differentiation Lessons, Professional Development
Guide.

¢ Implementation Effectiveness reports for Math (two per year)

e Student Materials including: Personalized Software, mSpace Student Books, Student
daily use differentiated student learning digital curriculum, Classroom manipulatives
and games box

Goal 3: Implement a research-based math intervention program to support algebra
readiness

Building off the successful effort to intervene with students in literacy, in 2013-2014 we
propose enrolling 120 targeted students who need improvement in mathematics achievement
in the Math 180 intervention program. We will look to leverage many of the same
implementation best practices that have resulted in a strong implementation of READ 180.
Support in this area would include:

e Software licenses, student materials and teacher materials for up 2 classrooms
serving up to 120 students

e Start-up training for teachers and leadership participating in the program

e Professional Learning Seminars

A58-2-12DL-0509 Exhibit E, Page 2 of 3




e Monthly job-embedded instructional coaching for all teachers participating in the
program

e Ongoing technology support, maintenance and point releases for software

e Embedded assessments including: Scholastic Math Inventory (universal screener),
mSkills (curriculum-embedded), Math Reasoning Inventory, MindSet Assessment

e Teacher materials including: Scholastic Central-Teacher data management tools,
Teacher daily use differentiated teaching resources for digital curriculum Math 180
Teacher Guides Resources for Differentiation Lessons, Professional Development
Guide.

e Implementation Effectiveness report for Math.

e Student Materials including: Personalized Software, mSpace Student Books, Student
daily use differentiated student learning digital curriculum, Classroom manipulatives
and games box

GOAL 4: Deepen Building-wide Leadership Capacity

Over the last two years, the creation of an Instructional Leadership Team (ILT) has been an
important part of building and deepening leadership capacity at BRMHS. We will continue to
support this effort by:

e Facilitating a 5-day ILT Workshop in Summer, 2014. This will be a time to reflect on
successes, challenges, and areas for potential improvement from the 2013 school
year, as well as time to define strategic goals for BRMHS for the coming year and
align resources.

e Providing advice and support to align ILT efforts with overall school goals

e Assistance in facilitation of ILT sessions throughout the year

GOAL 5: Ongoing Project Management and Executive Coaching Support

Scholastic will continue to provide in-school project management and executive coaching
support to ensure all key initiatives are running effectively and with coherence. This will
include ongoing advisory support to BRMHS principal and administrative staff, data analysis
support, and support with strategic initiatives such as Success Period and Extended Day.
Specific responsibilities include:

e Ensuring that all programs/initiatives (Scholastic, district, state) are properly
implemented, working together, and connect students to higher achievement

e Working with our other Lead Partner, the New Teacher Project, to ensure the two lead
partners are working together with the same goals, standards, and common language

e Executive leadership coaching for Mike and his administrative staff

e Executive coaching for the Instructional Leadership Team, including, but not limited to
designing Summer Leadership Summit; developing strategic plan, vision, and mission
for the ILT; facilitating goal setting meetings and assisting in goal setting process;
connecting all work to instructional leadership
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Exhibit F

BUDGET
A. BUDGET FOR 2013-14 110 120 211-290 311-319 440 510-593 | 611-689 | 710-748 910
Salary Other Line Totals
Account Benefits Purchase General
Number Expenditure Account Cert Non Cert NonCert Prof. Services Rentals Services Supplies Property | Transfer
S
11000 Instruction 0.00
S
20000 Support Services Student 0.00
Improvement of
22100 Instruction (PD)* $100,000.00 $100,000.00
$
25191 Refund of Revenue 0.00
Operation and S
26400 Maintenance 0.00
$
27000 Transportation 0.00
Community Service S
33000 Operations 0.00
S
60100 Transfers (Interfund) 0.00
Column Totals $0.00 $0.00 $0.00 $100,000.00 $0.00 $0.00 $0.00 $0.00 $ - $100,000.00

B. Itemize and Explain

General Supplies

Property: Equipment Tech

Professional Services

Other Purchase Services

Leadership & Professional
Development Support, Executive
Coaching & Project Management
(5100,000.00)

A58-2-12DL-0509
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EXECUTIVE DOCUMENT SUMMARY

State Form 41221 (R10/4-06 2
e Form ( ) R Pved 14, Name of agency:

AGENCY INFORMATION

15. Requisition Number:
0000007631

2. Please type all information. LI A 2
3. Check all boxes that apply. H)()I‘\ ( Unt[d(a S

4. For amendments / renewals, attach original contract.

Instructions for completing the EDS and the Contrac process Depariment of Education
AUG 16 2012 .
1. Please read the guidelines on the back of this form. 6 16, Address:  DOE-ACCOUNTI
151 W OHIO ST

NG

INDIANAPOLIS., IN 46204

AGENCY CONTACT INFORMATION

17. Name:
Richard McKnight

18. Telephone
317 2320596

5. Attach additional pages if necessary. P
\ O\rﬁ
1. EDS Number: 2. Date prepared:
A58-2-12DL-0509 7/30/2012 \‘j \

3. CONTRACTS & LEASES

X_ Professional/Personal Services ___Contract for procured Services

20, Name:

19, E-mail address:
rmcknigh@doe.in.cov

COURIER INFORMATION

Jim Holderman

21. Telephone #:
232-0517

— Grant ___Maintenance

— Lease __ License Agreement

— Attorney iAmendmenr# 2
— MOu — Renewal #

___QPA __ Other

FISCAL INFORMATION

22, E-mail address:

iholderman@doe.in.qov

23 Vendor ID # 0000012235

VENDOR INFORMATION

4. Account Number: 5. Account Name: '
Multiple Multiple-Refer to Online 24. Name: 25. Telephone f#:
6. Total amount this action: 7.New contract total: SCHOLASTIC INC (212) 965-7909
$776,699.00 1,568,771.00 26. Address: 557 BROADWAY
8. Revenue generated this action: 9.Revenue generated total contract: NEW YORK, NY 10012
$0.00 $0.00
10.New total amount for each fiscal year :
Year 2012 $792.072.00 27. E-mail address: duyoung@scholastic.com
Year 2013 $776.699.00 28. Ts the vendor registered with the Secretary of State? (Out of State
Year $ Corporations, must be registered) X Yes __ No
Year 3 29, Primary Vendor: M/WBE 30. If yes, list the %:
Minority: Yes X No Minority: %
Women: Yes X No Women: %
TIME PERIOD COVERED IN THIS EDS . o
31 Sub Vendor:M/WBE 32.If yes, list the %: 4
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0y
9/1/2011 9/1/2013 Women: Yes X No Womie: %o
13. Method of source selection: Negofiated T i - .55 1 e —
Bid/Quotation Emergency —— . Is there Renewal Language in . Is there a "Termination for

Special Procurement
X rrpy _11-74 Other (specify)

the document?
X Yes

Convenience" clause in the
No document? X  vyag No

35. Will the attached document involve data processing or telecommunications systems (s)?

Yes: 10T or Delegate has signed off on contract

36. Statutory Authority (Cite applicable Indiana or Federal Codes):
IC 20-19-3-5

37. Description of work and justification for spending money. (Please give a brief description of the scope of work included in this agreement.)

This amendment adds additional time and compensation to the contract for continued services.. The Contractor will conduct an in-depth analysis of the systems and capacities, as
well as provide strategic interventions and support for the following school: Broad Ripple High School/Indianapolis Public Schools. Specifically, the analysis will include a thorough
examination of the school's assets and liabilities (e.g. leadership, human capital, organizational culture). During this initial analysis phase and throughout the engagement, the
Contractor will develop and execute a strategic intervention plan for the school, targeted at improving instr
while looking ahead toward long-term, sustainable results. A “high-touch” presence in the school building and the community served will be required.

ional quality and student achievement with a focus on “early wins”
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Based on application scoring, in response o the RFP 11-74, six applicants were invited to deliver a formal oral presentation, which included an intense Q& A sh-s%

ECEIVED

presentations, three finalists were selected, given case studies of schools, and asked to respond with a proposal for school improvement. This proposal was presented orally at the
Indiana Department of Education and scored by a committee. All three finalists were recommended and approved by IDOE to serve as lead pariners. Price was determ Aﬂl@‘) 2 2[]"2
reasonable given stated prices for lead partner work based on the number of students in the school as well as additional fees for the services outlined in the scope of w

39. If this contract is submitted late, please explain why: (Required if more than 30 days late.)

This amendment was forwarded as soen as all details were finalized.
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REQUISITION

Page

Ship To: IN Department of Education Requisition No. Date Required Date
Accounting Dept. 0000007631 - 08/13/2012 1of 1.
151 WOHIO ST .
INDIANAPOLIS IN 46204 Fund/Account: 581327531010
Dept Number: 023047
Project Number: 7000S38BA020015
Requisition Number: 0000007631
Requestor: M254188 Melissa Ann Covey
Bill to: IN Department of Education Agency Number: 00700 Department of Education
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TO ENCUMBER FUNDS. RECEIVE BY AMOUNT ONLY. . ,
1-1 AB8212DL0509 1.0000 MON 776,699.0000 776,689.00
<< TIED TOQ PO 12557335 TIED TO EDS A58212DL0509
Contractor will conduct an In-depth analysis of the systems
and capacities, as well as provide strategic interventions
and support for the following school; Broad Ripple Magnet
High School/Indianapolis Public Schools. Specifically, the
analysis will include a thorough examination of the school's
assets and liabilities {e.g. leadership, human capital,
organizational cufture). During this initial analysis phase
and throughout the engagement, the Contractor wilt develop
and execute a strategic intervention plan for the schoal,
targeted at improving instructional quality and student
achievement with a focus on “early wins" while looking ahead
toward long-term, sustainable results. A "high-touch”
presence in the school building and the community served
will be required. >>
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Common Codes are used in this document:
MON Month
Requisition Total $ 776,699.00
N
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Requestor Signature Printed Name of Agency Head or Authorized Employee | Authorized $ignature
i N
M. Covey Beverly Flanagan’ :fbwb't%o- \éia“ﬂwq
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AMENDMENT #2
EDS#A58-2-12DL-0509

This is the second Amendment/Renewal to the Contract (“the Contract”) entered into by and between the
Indiana Department of Education (the “State”) and Scholastic Inc. (the “Contractor”) (the State and
the Contractor may hereinafter be referred to as “the Parties”).

WHEREAS, the Parties entered into Contract number EDS#AS58-2-12D1L-0509, dated September 1, 2011
to August 30, 2012;

WHEREAS, the Contractor agreed to observe, analyze, and evaluate the turnaround academy to which
the Contractor was assigned, identify all issues present at the school, and provide targeted interventions to
address and overcome barriers to education;

WHEREAS, the Parties now agree and find it necessary to renew and amend the Contract pursuant to the
terms and conditions contained herein;

WHEREAS, pursuant to IC 5-22-17-4 and the terms of the Contract, the State hereby exercises its option
to renew the Contract with the Contractor pursuant to the terms and conditions herein;

NOW THEREFORE, in consideration of the mutual undertakings and covenants hereinafter set forth,
the Parties agree as follows:

1. Duties of Coniractor
Paragraph 1., relating to Duties of Contractor, is hereby modified by the addition of the following:

The Contractor shall perform duties and obligations as described in the Contract and pursuant to
the Scope of Work, which is attached hereto and herein incorporated as Exhibit C.

2. Consideration
Paragraph 2., relating to Consideration, is hereby modified by the following:
The Contractor will be paid $776,699.00 in accordance with the Budget set forth in Exhibit D,

which is attached hereto and herein incorporated by reference, for performing the duties set forth
in Exhibit C. Total remuneration under the Contract shall not exceed $1,568,771.00.

3. Term
Paragraph 3., relating to Term, is hereby deleted in its entirety and replaced by the following:

This Contract shall commence on September 1, 2011 and shall remain in effect through
September 1, 2013.

EDS#AS58-2-12DL-0509
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11. Confidentiality of Statc Information

Paragraph 11., relating to Confidentiality of State Information, is hereby modified by the addition of the
following:

Contractor understands that the data or information shared pursuant to this Contract may contain
personally identifiable student inforination subject to the protections of the Family Educational Rights
and Privacy Act (FERPA), 20 USC 1232g and 34 CFR Part 99. The State acknowledges that, in the
performance of this Contract, the Contractor is a “School Official” for purposes of FERPA, and as
such the State may disclose to the Contractor the Personally Identifiable Information of students
pursuant to 99.31(a)(1){i)}B). Contractor assures that all data, material and information gathered by
or disclosed to Contractor pursuant to this Contract and/or obtained by thie Contractor during its
performance of the Contract will uot be disclosed to or discussed with any third party without prior
written consent of the individual or parents of the individual to which the information relates
(Consenting Party) except for Contractor’s consultants and subcontracts as described in Paragraph
11. Contractor shall ensure that it will comply with all confidentiality requirements in the storage and
maintenance of the data and that its employees, apents and consultants comply with all confidentiality
obligations.

Contractor assures that any of the data obtained during its performance of the Contract will not be
used for any purpose other than that specified in the Contract without the prior written consent of the
Consenting Party.

Contractor further assures that, when it no longer requires the data for purposes of this Contract,
Contractor will either return the data to the Consenling Party or securely destroy the data, as required
by all applicable laws, rules and regulations governing the privacy of such information.

34, Payments

Paragraph 34., relating to Payments, is hereby amended by the addition of the following;

E. Payments shall not exceed $792,072.00 for the period of September 1, 2011 through
August 30, 2012 and $776,699.00 for the period of August 31, 2012 through Septemnber

1,2013.

Funding Summary
September 1, 2011 through August 30, 2012: $792,072.00
August 31, 2012 through September 1, 2013: §776,699.00

Total remuneration under this Contract shall not exceed $1,568,771.00.
47. State Boilerplate Affirmation Clause
I swear or affirm under the penalties of perjury that 1 have not altered, modified, changed or deleted the
State’s Boilerplate contract clauses (as contained in the 2011 OAG/ IDOA Professional Services Contract

Manual) in any way except for the following clauses which are named below:

11. Confidentiality of State Information (FERPA language and exceptions added)
50, No Investment in Iran (Clause added)

EDS#A58-2-12DL-0509
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51. Assignment of Antitrust Claims (Clause added)

50. No Investment in Iran
Paragraph 50., relating to No Investment in Iran, is hereby added as follows:
As required by IC §5-22-16.5, the Contractor certifies that the Contractor is not engaged in

investment activities in fran. Providing false certification may result in the consequences listed in
IC §5-22-16.5-14, including termination of this Contract and denial of future state contracts, as

well as an imposition of a civil penalty.
51. Assignment of Antitrust Claims
Paragraph 51, relating to Assignment of Antitrust Claims, is hereby added as follows:
The Contractor assigns to the State all right, title and interest in and to any claims the Contractor

now has, or may acquire, under state or federal antitrust laws relating to the products or services
which are the subject of this Contract.

All other matters previously agreed to and set forth in the original Contract and Amendment 1, and
not affected by this Amendment shall remain in full force and effect.

THE REMAINDER OF THIS PAGE HAS BEEN INTENTIONALLY LEFT BLANK.
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Exhibit C

SCHOLASTIC

ACHIEVEMENT PARTNERS

Note: Goals 1A and 3 in the schedule below will be funded via funds covered by this
Contract. The remaining items will be covered by federal School improvement Grant
funds awarded to Indianapolis Public Schools, which Is not included in the amounts
listed in this Contract, but will be monitored by the Indiana Department of Education in
accordance with the State Education Agency's requirements pertaining to federal

School Improvement Grants.

Broad Ripple Magnet High School
Proposed Scope of Work for Yoear 2 Lead Partner [nitiative

[t has been an honor to partner with the staff and students of Broad Ripple Magnet High
School this year in an effort to improve academic performance. We are excited about the
progress the school has made, and are looking forward to continuing the parinership in the

2012-2013 school year.

High Level Project Goals and Key Action Steps for 201 22013 School Year

Goal 1a: Continue School-Wide PD to Improve Instruction
Scholastic Achlevement Partners, in collaboration with IDOE, Indianapolis Public Schools,
and the staff at Broad Ripple Magnet High School, Implemented a serles of targeted
inltiatives to improve Instruction during the 2011-12 school year. The goals of the
comprehensive professional learning plan were focused on the following areas:

o Making rigor a reality

e {mplementing key literacy strategles across all content areas

» Analyzing and using data fo Inform Instructional decisions

The professional learning mode! was designed to engage teachers and leaders ina
collaborative communty focusing on key instructional strategies to improve student
achlevement and that were aligned with the distriet's mandated 5-5-3-3 map. Professional
development was delivered through a blended approach: online with Scholastic U, face-to-
face training through PLCS and leadership training sesslons, and with joh-embedded
instructional and leadership coaching focused on the goals identifled above.

The targeted, connected approach across all professional learning opportunities resulted in
fostering a common vision about instructional excellence, as well as encotraging common
academic language and a set of strategles acrpss the entire school to accelerate student
achievement. Scholastic Achlevement Partners recommends building upon the success and
momentuin established through this professional learning mode! with emphasls on the
following targets:
o Continue to develop key instructional strategies selected from the district’s 5-5-3-3
map, including:
o Comprahension; Making Thinking Visible and Summarizing
o Vocabulary: Enhanced Descriptive Wiiting within the Content Areas {focusing on the
role of academic and domain-specific vocabulary
o Writing Strategles: Writing Arguments and Conducting Rasearch — A Footis oh

Using Evidence
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o Test-Taking Strategies: Close Reading and Supporting with Evidence from
Text: Strategies for Constructed Response, Extended Response, and Multiple
Chofce

o [ncrease emphasis on student engagement and rigor to'prepars students for the
higher demands of the Common Core State Standards and 21% Century skills

o Strategies to read and comprehend complex text, including increased exposure
to informational text.

o Strategies that focus on College and Careet Ready Anchor Standards:

»  Key ldeas and Details
Craft and Structure
s [ntegration of Knowledge and Skllis
v Range of Reading and Level of Text Complexity
o Incorporate math professional development within the professional learning plan to
address both conceptual math, as well as basic skilis of computation and fluency (see
Goal 1b, listed balow, for more detail on this.)
» Continue efforts to analyze and effectively use data to monitor student performance
and to inform instructional decisions;

o Greater emphasis on using formative assessments to course correct,
differentiate instruction and accelerate student performance (petformance
tasks; wilting samples, rubrics/checklists)

o Continued use of summative and benchmark assessments to assess students
progress toward standards

While specifics of the Professional Learning Plan will be developed in consultation with the
district, the plan will conslst of tha following quantities of delivered services:
o {1} day Summer Leadership Institute
s (1) year subscription to Scholastic U online PD platform
o {160) days of Instructional coaching (which will equate to 1-2 visits per teacher per
month, plus facilitation of PLCs)

Key Action Steps:

o Develop a comprehensive 2012-13 Professional Learning Pian using the blended
approach (online, In-person dtiring PLCs, and Job-smbedded coaching) to incorporate
the targets noted above for fiteracy, math, student engagement/rigot, and data

o Utllize the established PLC structure to deepen knowledge, modsi strategy use,
and to discuss implementation effectiveness using evidence of student work:
= Monday: Teach/Reinforce Identified strategles from the 5-5-3-3 map
hoted above, as well as strategles fo increase rlgor in preparation for the
Commmon Core State Standards
= Wednesday: Discussion/Reflection of stratagy use In the classroom;
sharing evidence of student worls, analyzing student data to differentiate
Instruction
v Success Perlods: Focus on high-impact test-taking sirategies to improve
performance on state and end-of-course assessments
o Select targeted strategles from the 5-5-3-3 map to continue emphasis on
literacy across all content areas and to build a common vision and foctls across

the school (see Goal 1a above)
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o ldentify and enroll teachers In Schofastic U courses for Semester 1 and
Semester 2 to build upon strategies developed this year and that align with 5-5-
3.3. Course selections to include:

= Middle School Literacy: Improving Text Gomprehension, 8-8
Supporting Secendary Teachers in Literacy Instruction, 6-12

v High School Literacy, 8-12
o Map out a professional development strand for mathematics within the

Professional Learning Plan {See Goal 1b, below)
o Correlate and reinforce strategies across afl professional learning opportunities
(online, In-person, Job-embedded coaching) to ensure coherence and focus.
= Strategies identified in Goal 1a above will be taughi/modeledfreinforced

durfng weekly PLGs
n  Teachers' individual needs will supported in the classroom through
coaching, modeling, co-teaching, ohservationffeedback,
reflection/debriefing related to identified sirategies in Goal 1a abovs;
= Evidence of teacher’s use and application of the strategies will be
monitored and additional support will be provided to differentiate

teachers’ learning
. Instructional leaders will support and monitor the use and application of

Identified Instructional strategies using checklists/rubries during

walkthroughs and
& In collaboration with the school leadership team, SAP will create a

schedule/timeline/ expectations for how strategies are to be implemented and
how data will be collected and reported,
o Determine data collection tools and timelines to monitor implementation sticcess and

teacher development
o Schedule and provide a 1-day Summer Institute for teachers to kicl off instructional

improvement initiative and to lay a foundation for project goals

Goal 1h: Provide supplemental professional suppotrt to deepen math instruction
As referenced In Goal 1a, the Professional Learning Plan for teachers will be augmented to

include supplemental suppoit for mathematics teachers almed at improving instruction. This
support will ensure that effective Instruction Is taking place in a way that makes math
accessible to all students in all math classes. The PD experiences will be failored to
complement the current improvement efforts of the school, and designed in a way that builds
the capacily of instructional leaders and teachers. The experlences will despen the math
content knowledge of the teachers and will provide them with instructional strategies that
meet the needs of all learners. Instructional leaders and teachers will be involved in soms, if
not all of the following professlonal development:

o One-day Summer Math Instttute on foundations of teaching math

o One<lay leadership course that will demonstrate to Instructionat leaders what effective

math instruction looks like
o Two days of content/pedagogy PD for teachers that will follow up the summer institute
»  (28) days of supplemental coaching including bi-monthiy coaching visits (3 days per
vislt) for coaches to increase their coach content knowladge and monthly coaching
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vislts for teachers to provide them with and help them implement strategies that make
math accessible to all. The coaching visits will inciude collaborative planning,
modeling and observation of fessons, and debriefing and reflection

Goal 2a: Continue and expand successful academic interventions for students in
reading.

In the 2011-2012 school year BRMHS enrolled approximately 100 grade 8, 7, and 8 students
in a comprehensive reading Intervention program. Students tn this program showed strong
progress, and our goal In the 2012-2013 school year Is to continue to support this successful
program while bullding on its success. This will include:

o Expansion of program to enroll additional o' and 10" grade students in need of
reading intervention (according to date, approximately E5% of students, or 150, read
below proficient and could benefit from intervention.)

o Adjusting scheduling to allow for 80 minutes of intense litaracy intervention for these
students each day

o Ensuring capable technology support is in place for teachers and siudents, preferably
desktops (minimum of 12 each/classroom) and projection systems that are working
correstly for teacher instruction,

o (2) days of training for teachers new to READ 180 and (1) day of refresher training for
returning teachers :

o  (40) days of In-classroom support of teachers for an estimated 4-8 teachers (estimated
1-2 visits per month)

o (1) day of refresher leadership tralning for new and existing administrators

o Onsite technical audit and assistance support (as needed) to ensure seamless
operation of in-school technology

iKey Action Steps
+ ldentify students reading below proficiency
Students are identified using ISTEP (underperforming) data and lexile (below grade-

level reading) levels. These two assessments are highly accurale in measuring
proficiency and can be used to determine student need for additional support in

reading.
Implement technology-basedfteacher-directed reading intervention approaches for

these students

-Implement elther Read 180 or System 44 (below 2nd grade reading level in heed of
intensive phonics and decoding skills) in a 90 minute/day classroom setling with
working technology and trained teachers.

Train/retraln participating teachers and provide coaching and consultation to ensure

successful Implementation

Goal 2b: Introduce academic intervention for students in math.

Bullding off the successful effort to intervene wlth students in literacy, in 2012-2013 we
propose the creation of a paralief effort In mathematics for students In grades 6 and above.
We have Identified a series of research-hased interventions for struggling math students (Do
the Math Now s a year-long course focused on numbers and operations specifically
deslgned for middle and high schoo! students who need help above and heyond their regular
class instruction; Fastt Math and Fraction Nation are technology based interventions focused
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on fact fluency fractlon fluency, respectively.) Based on administration of a screening
assessment early in the year, students in grades 6-10 will be jdentified for additional
intervention support. A combination of in-class and extended learningfaftar-school time will
be used to Implement these interventions. And ongoing coaching wili be provided to ensure
fidelity of implementation (utllizing the same coaches in a coordinated effort with the math

professlonal development support described above.)

Key Action Steps
. Identify students who are helow proficient in math and who could beneit from

additional intervention support

Implement Do the Math Now and technology based interventions focused on fact and
fractlon fluency (Fastt Math and Fraction Natlon); inchudes 800 hosted licenses for
Fastt Math and 600 for Fraction Nation

Train participating teachers and provide coaching and consultation to ensure
successful implementation, including (3} days of upfront training on interventions and
{20) days of in-classroom support to ensure fidelity (approximately 1 visit per teacher
per month})

Onsite tachnical audit and assistance support (as needed) to enstiie seamless
operation of in-school technology

GOAL 3: Deepen Building-wide Leadership Capaclty.

We will ensure that we are deepening and sustaining instructional leadership capacity within
the school and that the school leadership team continues to expand the instructional
leadership skills repertoire necessary to empower the learning community to confinue to
focus on school improvement initiatives and student achievement,

Key Action Steps
e Identify new key leaders/teachers to become part of the Teacher Advisory Leadership

Committee (TALC) for 2012-2013. For the new members, conduct an Instructional
Leadership Institute to build a solid foundation of instructional leadership skills.

o Create (or update) Individual Leadership Growth Plans (LGPs) with the support of
SAP leadership coaches. The LGP wlll continue to serve as a benchmark for
growth and Improvement efforts specific to a new cohort of participants. The LGP
will provide information'to create actionable individualized plans that will foster
building-wide leadership capacity. Using the LGP, participants in this program will
gain valuable skills in [dentify, observing and coaching good instruction; facilitating
professional learning communities; helping to define and communlcate a vision for
success in the school and engaging and representing BRMHS In the communkty.

o Conduct monthly executive coaching (45 days total, with a targst of monthly one on
one time with a coach as well as weekly facilitation of TALC meetings) for every
leader to ensure progress against Leadership Growth Plans, with success
measured by percentage of LGP goals complete and a leader self-assessment
using a rubric of instructional leadership

o Develop and implement a (2) day Instructional Leadership Institute (estimated date:
July, 2012) for the 2011-2012 Cohort of Broad Ripple Leadership Fellows
(approximately 15 individuals) with focus on:
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o Deepening the knowledge and use of tools and mental models for sustalhing
and leading change with a special focus on student demographics, more
complex demands for the emerging workforce, Influences of new
technologles, changing needs of second language leamers and new
approaches to educating stucdents who are classified with special heeds,

o Expanding the repertolre of leadership skills to include a building-wide focus
on LGP goals, adaptability, developing and sustaining distributive leadership
and leadership teams (PLCs), strategically communicating to internal and
external audiences, building community engagement and reflacting and
adopting effecive instiuctional leadership strategies and practices.

o Defining and expanding s¢hool support systems that provide time for
collaboration of special education and general education teachers to
collaboratively plan delivery of Instruction together.

o Conduct monthly executive coaching for every leader to ensure progress
against Leadership Growth Plans

Project Management Support
Scholastic will provide ongoing project management and progress monitoring support

throughout the school year, including:
o Asslstance in coordinating all professional learning and implementation events

o Coordination of content creation and high quality delivery of all inplementation tasks
o Creation of progress monitoring profocols and coordination of data collection

throughout the year
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EXECUTIVE DOCUMENT SUMMARY ' AGENCY INFORMATION

b, State Form 41221 (R10/4-06) R 0
-- ecRiven],  |rmoee
Instructions for completing the Departmant of Education

1. Please read the guidefines on meLJ&MsZLIJZ 16. Address:  DOE-ACCOUNTING ]
2. Piease type all i 151 WOHIO ST

3 Chack s boves et sop DOA CO%{MQ_}% ' | INDMANAPOLIS, I sz

4. For amendments / renewals, attach

0000008730

5. Atiach additional pages if necessary. AGEHNCY CONTACT INFORIATION
n’ 17, Nams: 18. Telephone #:
A58-2-1201L-0509 19. E-mai] address:

mcknigh@doe.in.gov

COURIER INFORMATION

X Amendment# 22, E-mail address:

VENDOR INFORMATION
0000012235

23 Vendor ID #

4, Account Number: . '5. Account Name:
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CONTRACT
AMENDMENT #1
EDS# A58-2-12DL-0509

This is an Amendment/Renewal to Ithe Contract (“the Contract”), entered into by and between the

Indiana Department of Education (the “State”) and Scholastic Inc. (the “Contractor”) dated
September 1, 2011 to June 30, 2012.

In consideration of the mutual undertakings and covenants hereinafter set forth the parties agree as
follows:

The Contract 1s hereby amended for an additional period of two (2) months It shall terminate on August
30, 2012,

Total remuneranon under the Contract is not to exceed $792 072.
The following clauses in the Contract are amended as follows
3. Term

- Paragraph 3. relating to Term, is hereby deleted in its entirety and replaced with the following: -

This Contract shal] be effective fora penod of twelve (12) months. It shall commence on September
1, 2011 and shall remain in effect tbrough August 30, 2012. :

All other matters previously ageed to and set forth in the original agreement and not affected by this
Amendment shall remain in full force and effect.

THE REMAINDER OF THIS PAGE HAS BEEN INTENTIONALLY LEFT BLANK.
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Non-Collusion and Acceptance

The undersigned attests, subject to the penalties for perjury, that he/she is the Contractor, or that he/she is the
properly authorized representative, agent, member or officer of the Coniractor, that he/she has not, nor has
any other member, employee, representative, agent or officer of the Contractor, directly or indirectly, to the
best of the undersigned's knowledge, entered into or offered to enter into any combination, collusion or
agreement to receive or pay, and that he/she has not received or paid, any sum of money or other

. consideration for the execution of this Contract other than that which appears upon the face of this Contract.

In Witness Whereof, Contractor and the State have, through their duly authorized representatives,

entered into this Contract. The parties, having read and understood the foregoing terms of this Contract,
do by their respective signatures dated below hereby agree to the terms thereof.

Attested By: Km,———
‘C_M"

Naoctd)—
N

_efzta

Scholastic Inc.:

Indiana Department of Education:. . ‘ Depadeinistratim ‘

By: "< ch) 4 » ' (for)
Dr. Tony Bennett Robert D. Wynkoop, issi
Supmntendent of Public Instrucnon .

Date: - Jene 02‘3" '3 _ Date: '7’/ &Y
' APPROVED as to Form and Legality:
State Budgkt Agegey ice of the Attorney General
N Ys (for) S Yo g
Adam M. Horst, Mrector , Gregory F. Zoeller, Attorney General

_Datc?: " 7’/§/}I)‘ - Date: 7//(0/17/
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EXECUTIVE DOCUMENT
8, State Form 41221 (R10/4-06)

| Instructions for completing the EDS a%cféhe GConiract érocess.

14. Name of agency:

' AGENCY INFORMATION

Department of Education

15. Requisition Number:
0000006730

1. Please read the guidelines on the back cf this form. CCD
2. Please type all information. E:;}{:gg&h %@ﬁ%mﬁ%
3. Check all boxes that apply.

4. For amendments / renewals, attach original contract. .
5. Attach additionai pages if necessary. ;

1. EDS Number: 2, Date prepared:

16. Address:

151

INDIANAPOLIS, IN 46204

17. Name:
Richard McKn

DOE-ACCOUNTING

WOHIO ST

AGENCY CONTACT INFORMATION

ight

18. Telephone #
317 2320596

1/18/2012
3. CONTRACTS & LEASES

Ab8-2-12D1-0509

2 Professicnal/Personal Services ___~Contract for procured Services

19. E-mail address:

20. Name:
Tina Austin

rmcknigh@does.in.gov

COURIER INFORMATION

21. Telephone #:
232-0562

— Grant __Maintenance

o LEBSE __License Agresment
e AftOrney ___Amendment#

__ MCU — Renewal #

_ QPA __ Other

FISCAL INFORMATION

5. Account Name:

4. Account Number:

22, E-mail address;

taustin@doe.i

23 Vendor ID #

n.gov

Q000012235

VENDOR INFORMATION

62620-58D00.

DOE DOEd Fund
7.New contract total:

6. Total amount this action:

24. Name:

SCHOLASTIC INC

25, Telephone #;
(212) 965-7909

$792,072.00 792,072.00 26. Address: 557 BROADWAY
8. Revenue generated this action: 8.Revenue generated total contract: NEW YORK, NY 10012
$0.00 $0.00
10.New iotal amount for each fiscal year :
Year 2012 $792.072.00 27. E-mail address: duyoung@scholastic.com
Year 28. Ts the vendor registered with the Secretary of State? (Ot of State
Year Corporations, must be registered) X Yes No
Year 29, Primary Vendor: M/WBE 30. If yes, list the %:
Minority:  _ 7e8 _X_No Minority: %
Women: Yes X No Women: %
TIME PERIOD COVERED IN THIS EDS ;
. 31 Sub Vendor: M/WBE 32. T yes, list the %:
o,
11. From {menth, day, year): 12. To { month, day, year ): Minerity: Yes X No Minority: %
9112011 6/30/2012 ' 9
- Women: Yes X No ‘Women: — %
13, Method of source selection: Negotiated - —
Bid/Quotation Emergency E— 33. Is thers Renewal Language in 34, Is there a "Tennination for
e - Special Procurement the document? Convenience” clause in the
X _meps AT Other dspecify X Yes No document? X yeg No

35. Will the attached document involve data processing or telecommunications gystems(s)y?

Yes: IOT or Delegate has signed off on confract

36. Statmory Authority (Cite applicable Tndiang or Federal Codas):
1 20-19-3-5

and the community served will be required.

37. Description of work and justification for spending money. (Please give ¢ brief description of the scope of work included in this agreement.)

Contractor will conduct an in-depth analysis of the systems and capacities, as well as provide strategic interventions and support for the following schoo!: Broad Ripple High

School/Indianapolis Public Schools. Specifically, the analysis will include a thorough examination of the school's assets and liabilities {e.g. leadership, human capital, organizational
culture), During this initial analysis phase and throushout the engagement, the Contractor will develop and execute a strategic intervention plan for the scheol, targeted at improving
instructional quality and student achievement with a focus on “earty wins” while locking ahead toward long-term, sustainable results. A “high-touch”™ presence in the school building

38 Justification of vendor selection and detennination of price reasonableness:

Based on application scoring, in response to the RFP 11-74, six applicants were invited to deliver a formal oral presentation, which included an intense Q&cA ses
presentations, three finalists were selected, given case studies of schools, and asked to respond with a proposal for school improvement. This proposal was presented orally at the

Indiana Department of Education and scored by a committee. All three finalists were recommended and approved by 1DOE to serve as lead partners. Price was determuggg 2 1-? 2&‘@2
reasonable given stated prices for lead partner work based on the number of students in the school as well as additional faes for the services outlined in the scope of we

sECEINVED

39, If this contract is submitted late, please explain why: (Reguired if inore than 30 doys lafe.)

This contract was forwarded as soon as al! details were finalized,

OAG-ADVISURY

41, Date Approyved

k- 25 Qe

40. Agency fiscal officer or representative approval f

o

43, Date Approved

Y2 SVATN

44 Attorney General's Office approval 45, Date Approved

2 27j2%n

y representafl

af";'e receiving from AG

47, Date Approved
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REQUISITION

Ship To: IN Department of Education Requisition No. Date Required Date Page
Accounting Dept. 0000066730 02/23/2012 1of 1
151 W OHIO ST
INDIANAPOLIS IN 46204 Fund/Object/Center: 62620/ 531010 /59D000
Dept Number: 023047

Project Number: 70005010A110014
Requisition Number: 0000006730

Requestor: M254188  Melissa Ann Covey
Bill to: IN Department of Education Agency Numbet: 00700 Department of Education
Accounting Dept. Facility:
151 W OHIO ST
INDIANAPOLIS IN 46204 MUST COMPLETE FOR ICPR
Print REQ
Streamline Eligible
Line Tftem Description Quantity UOM Unit Price Ext Am¢ |
TO ENCUMBER FUNDS. RECEIVE BY AMOUNT ONLY,
1-1 Ab58212DL0502 1.0000 MON 752,072.0000 792,072.00
Vendor: 0000012235 SCHOLASTIC INC

<< Contractor will conduct an in-depth analysis of the
systems and capacities, as well as provide strategic
inferventions and support for the following school: Broad
Ripple Magnet High School/Indianapolis Public Schools.
Specifically, the analysis will include a thorough
examination of the school's assets and liabilities (e.g.
leadership, human capital, organizationat culiure). During
this initial analysis phase and throughout the engagement,
the Contractor wifl develop and execute a strategic
intervention plan for the school, targeted at improving
instructional quality and studeni achieverment with a focus
on “early wing” while looking ahead toward long-term,
sustainable results. A “high-touch” presence in the school
building and the community served will be required. >>

The following UN/CEFACT Unit of Measure

Comimeon Codes are used in this document:
MON Month

Requisition Total $ 792,072.00

1 certify that the item[s] requested is [are] necessary for the operation of this Siate Agel f A
Requestor Signhature Printed Name of Agency Head or Authorized Employee | Authorized Signatur ﬁ%
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PROFESSIONAL SERVICES CONTRACT

EDS #A58-2-12DL-0509

This Contract (“Contract”), entered into by and between the Indiana Department of Education (the
“State” or “IDOE”) and Scholastic, Inc., (the “Contractor”) (the State and Contractor may hereinafter be
referred to as “the Parties™), is executed pursuant to the terms and conditions set forth herein. In
consideration of those mutual undertakings and covenants, the Parties agree as follows:

1. Duties of Contractor

The Contractor shall perform certain duties and obligations, as more fully set forth herein, to observe,
analyze, and evaluate the school (“school” or “turnaround academy™) to which it is assigned to identify all
issues present at the school and provide targeted interventions to address and overcome barriers to
education.

Contractor shall provide services as described in this agreement and pursuant to the Scope of Work,
which is attached hereto as Exhibit A. The services provided by Contractor shall also be compliant with
the duties and obligations set forth in the Request for Information issued by the Indiana Department of
Administration on  behalf of IDOE, a copy of which can be found at
hitp://doe.in.gov/turnaround/docs/lead_partner rfi 5 23 11.pdf. '

2. Consideration

'The Contractor will be paid $792,072.00 in accordance with the Budget attached hereto as Exhibit B for
performing the duties set forth above. Total remuneration under this Contract shall not exceed
$792,072.00.

3. Term

This Contract shall be effective for a period of ten (10) months, Tt shall commence on September 1,
2011 and shall remain in effect through June 30, 2012,

4, Access to Records

The Contractor and its subcontractors, if any, shall maintain all books, documents, papers, accounting
records, and other evidence pertaining to all costs incurred under this Contract. It shall make such
materials available at its respective offices at all reasonable times during this Contract and for three (3)
years from the date of final payment under this Contract, for inspection by the State or its authorized
designees. Copies shall be furnished at no cost to the State if requested.

5. Assignment; Successors

The Contractor binds its successors and assignees to all the terms and conditions of this Contract. The
Contractor shall not assign or subcontract the whole or any part of this Contract without the State’s prior
written consent. The Contractor may assign its right to receive payments to such third parties as the
Contractor may desire without the prior written consent of the State, provided that the Contractor gives
written notice (including evidence of such assignment) to the State thirty (30) days in advance of any
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payment so assigned. The assignment shall cover all unpaid amounts under this Contract and shall not be
made to more than one party.
6. Audits

The Contractor acknowledges that it may be required to submit to an audit of funds paid through this
Contract. Any such audit shall be conducted in accordance with IC 5-11-1, ef seq., and audit guidelines
specified by the State.

Where applicable, where any federal funds are received by Contractor or Contractor’s subcontractor,
following the expiration of this Contract, the Contractor shall arrange for a financial and compliance audit
of funds provided by the State pursuvant to this Contract. Such audit is to be conducted by an independent
public or certified public accountant (or as applicable, the Indiana State Board of Accounts), and
performed in accordance with Indiana State Board of Accounts publication entitled "Uniform Compliance
Guidelines for Examination of Entities Receiving Financial Assistance from Governmental Sources,” and
applicable provisions of the Office of Management and Budget Circulars A-133 (Audits of States, Local
Governments, and Non-Profit Organizations). The Contractor is responsible for ensuring that the audit
and any management letters are completed and forwarded to the State in accordance with the terms of this
Contract. Audits conducted pursuant to this paragraph must be submitted no later than nine (9) months
following the close of the Contractor's fiscal year. Contractor agrees to provide the Indiana State Board of
Accounts and the State an original of all financial and compliance audits. The audit shall be an audit of
the actual entity, or distinct portion thereof that is the Contractor, and not of a parent, member, or
subsidiary corporation of the Contractor, except to the extent such an expanded audit may be determined
by the Indiana State Board of Accounts or the State to be in the best interests of the State. The audit shall
include a statement from the Auditor that the Auditor has reviewed this Contract and that the Contractor
is not out of compliance with the financial aspects of this Contract.

Upon request, the Contractor agrees to provide the State documentation and/or audit reports confirming
that Contractor is solvent and financially secure.

7. Aauthority to Bind Contractor

The signatory for the Contractor represents that he/she has been duly authorized to execute this Contract
on behalf of the Contractor and has obtained all necessary or applicable approvals to make this Contract
fully binding upon the Contractor when his/her signature is affixed, and accepted by the State.

8. Changes in Work

The Contractor shall not commence any additional work or change the scope of the work until authorized
in writing by the State. The Contractor shall make no claim for additional compensation in the absence of
a prior written approval and amendment executed by all signatories hereto. This Contract may only be
amended, supplemented or modified by a written document executed in the same manner as this Contract.

9. Compliance with Laws
A. The Contractor shall comply with all applicable federal, state, and local laws, rules, regulations, and
ordinances, and all provisions required thereby to be included herein, are hereby incorporated by

reference. The Contractor shall comply with the enactment or modification of any applicable state or
federal statute or the promulgation of rules or regulations thereunder after execution of this Contract.
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. The Contractor and its agents shall abide by all ethical requirements that apply to persons who have a
business relationship with the State as set forth in IC 4-2-6, et seq., IC 4-2-7, et seq., the regulations
promulgated thereunder, and Executive Order 04-08, dated April 27, 2004. If the Contractor is not
familiar with these ethical requirements, the Contractor shall review and refer any questions to the
Indiana State Ethics Commission, or visit the Inspector General’s website at http:/www.in.gov/ig/. If
the Contractor or its agents violate any applicabie ethical standards, the State may, in its sole
discretion, terminate this Contract immediately upon notice to the Contractor. In addition, the
Contractor may be subject to penalties under IC §§ 4-2-6, 4-2-7, 35-44-1-3, and any other applicable
laws.

. The Contractor certifies by entering into this Contract that neither it nor its principal(s) is presently in
arrears in payment of taxes, permit fees or other statutory, regulatory or judicially required payments
to the State of Indiana. The Contractor agrees that any payments cutrently due to the State of Indiana
may be withheld from payments due to the Contractor. Additionally, further work or payments may
be withheld, delayed, or denied and/or this Contract suspended until the Contractor is current in its
payments and has submitted proof of such payment to the State. Authority {o withhold payments is
found in IC 4-13-2-14.5 for contractors on the tax warrant list for delinquent taxes.

. The Contractor warrants that it has no current, pending or outstanding criminal, civil, or enforcement
actions initiated by the State, and agrees that it will immediately notify the State of any such actions.
During the term of such actions, the Contractor agrees that the State may delay, withhold, or deny
work under any supplement, amendment, change order or other contractual device issued pursuant to
this Contract. :

. If a valid dispute exists as to the Contractor’s liability or guilt in any action initiated by the State or its
agencies, and the State decides to delay, withhold, or deny work to the Coniractor, the Contractor
may request that it be allowed to continue, or receive work, without delay, The Coniractor must
submit, in writing, a request for review to the Indiana Department of Administration (“IDOA™)
following the procedures for disputes outlined herein. A determination by IDOA shall be binding on
the parties. Any payments that the State may delay, withhold, deny, or apply under this section shall
not be subject to penalty or interest, except as permitted by 1C 5-17-5.

The Contractor warrants that the Contractor and its subcontractors, if any, shali obtain and maintain
all required permits, licenses, registrations, and approvals, and shall comply with all health, safety,
and environmental statutes, rules, or regulations in the performance of work activities for the State.
Failure to do so may be deemed a material breach of this Contract and grounds for immediate
termination and denial of fiurther work with the State.

. The Contractor affirms that, if it is an entity described in IC Title 23, it is properly registered and
owes no outstanding reports to the Indiana Secretary of State.

. Asrequired by IC 5-22-3-T:
(1) The Contractor and any principals of the Contractor certify that:
(A) the Contractor, except for de minimis and nonsystematic violations, has not violated the terms

of?
(i} IC 24-4.7 [Telephone Solicitation Of Consumers};
(ii) IC 24-5-12 [Telephone Solicitations]; or
(iii}IC 24-5-14 [Regulation of Automatic Dialing Machines]; 7
in the previous three hundred sixty-five (365) days, even if IC 24-4.7 is preempted by federal
law; and
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{B) the Contractor will not violate the terms of IC 24-4.7 for the duration of the Contract, even if
IC 24-4.7 is preempted by federal law.
(2) The Contractor and any principals of the Contractor certify that an affiliate or principal of the
Contractor and any agent acting on behalf of the Contractor or on behalf of an affiliate or
principal of the Contractor
(A) except for de minimis and non-systematic violations, has not violated the terms of IC 24-4.7
in the previous three hundred sixty-five (365) days, even if IC 24-4.7 is preempted by federal
law; and

(B) will not violate the terms of IC 24-4.7 for the duration of the Contract, even if IC 24-4.7 is
preempted by federal law, '

10. Condition of Payment

Al services provided by the Contractor under this Contract must be performed to the State’s reasonable
satisfaction, as determined at the discretion of the undersigned State representative and in accordance
with all applicable federal, state, local laws, ordinances, rules and regulations. The State shall not be
required to pay for work found to be unsatisfactory, inconsistent with this Contract or performed in
violation of and federal, state or local statute, ordinance, rule or regulation,

11. Confidentiality of State Information

The Contractor understands and agrees that data, materials, and information disclosed to the Contractor
may contain confidential and protected information. ~The Contractor covenants that data, material, and
information gathered, based upon or disclosed to the Contractor for the purpose of this Contract, will not
be disclosed to or discussed with third parties other than Contractor’s consultants and subcontractors,
without the prior written consent of the State. The Contractor shall require its consultants and
subcontractors to abide by the confidentiality requirement imposed under this Contract.

The Parties acknowledge that the services to be performed by Contractor for the State under this Contract
may require or allow access to data, materials, and information containing Social Security numbers
maintained by the State or turnaround academy in its computer system or other records.- In addition to the
covenant made above in this section and pursuant to 10 IAC 5-3-1(4), the Contractor and the State agree
to comply with the provisions of IC 4-1-10 and IC 4-1-11.- If any Social Security number(s) is/are
disclosed by Contractor, Contractor agrees to pay the cost of the notice of disclosure of a breach of the
security of the system in addition to any other claims and expenses for which it is liable under the terms
of this Contract,

12, Continuity of Services

A. The Contractor recognizes that the service(s) to be performed under this Contract are vital to the State
and must be continued without interruption and that, in the event of default or upon Contract
expiration, a successor, either the State or another contractor, may continue them. The Contractor
agrees to:

1. Furnish phase-in training; and
2. Exercise reasonable efforts and cooperation to achieve an orderly and efficient transition to a
SUCCESSOr.

B. The Contractor shall, upon the State's written notice:

1. Furnish phase-in, phase-out services for up to sixty (60) days in the event of default or after this
Contract expires; and
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13.

14.

2. Negotiate in good faith a plan with a successor to determine the nature and extent of phase-in,
phase-out services required.

The plan shall specify a training program and a date for transferring responsibilities for each
division of work described in the plan, and shall be subject to the State’s approval. The
Contractor shall provide sufficient experienced personnel during the phase-in, phase-out
period to ensure that the services called for by this Contract are maintained at the required
level of proficiency.

The Contractor shall allow as many personnel as necessary to remain on the job to help the successor
maintain the continuity and consistency of the services required by this Contract. The Contractor also
shall disclose necessary personnel records and allow the successor to conduct on-site interviews with
these employees. If selected employees are agreeable to the change, the Contractor shall release them
at a mutually agreeable date and negotiate transfer of their earned fringe benefits to the successor.

The Contractor shall be reimbursed for all reasonable phase-in, phase-out costs (i.e., costs incurred
within the agreed period after contract expiration that result from phase-in, phase-out operations).

Debarment and Suspension

The Contractor certifies by entering into this Contract that neither it nor its principals nor any of its
subcontractors are presently debarred, suspended, proposed for debarment, declared ineligible or
voluntarily excluded from entering into this Contract by any federal agency or by any department,
agency or political subdivision of the State of Indiana. The term “principal” for purposes of this
Contract means an officer, director, owner, partner, key employee or other person with primary
management or supervisory responsibilities, or a person who has a critical influence on or substantive
control over the operations of the Contractor.

The Contractor certifies that it has verified the state and federal suspension and debarment status for
all subcontractors receiving funds under this Contract and shall be solely responsible for any
recoupment, penalties or costs that might arise from use of a suspended or debarred subcontractor.
The Contractor shall immediately notify the State if any subcontractor becomes debarred or
suspended, and shall, at the State’s request, take all steps required by the State to terminate its
contractual relationship with the subcontractor for work to be performed under this Contract.

Defaunlt by State

If the State, sixty (60) days after receipt of written notice, fails to correct or cure any material breach of
this Contract, the Contractor may cancel and terminate this Contract and institute the appropriate
measures to collect monies due up to and including the date of termination.

15,

A,

Disputes

Should any disputes arise with respect to this Contract, the Contractor and the State agree to act
immediately to resolve such disputes. Time is of the essence in the resolution of disputes.

The Contractor agrees that, the existence of a dispute notwithstanding, it will continue without delay
to carry out all of its responsibilities under this Contract that are not affected by the dispute. Should
the Contractor fail to continue to perform its responsibilities regarding all non-disputed work, without
delay, any additional costs incurred by the State or the Contractor as a result of such failure to
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proceed shall be borne by the Contractor, and the Contractor shall make no claim against the State for
such costs.

C. If a party to the Contract is not satisfied with the progress toward resolving a dispute, the party must
notify in writing the other party of this dissatisfaction. Upon written notice, the Parties have ten (10)
working days, unless the Parties mutually agree to extend this period, following the notification to
resolve the dispute. If the dispute is not resolved within ten {10) working days, a dissatisfied party
will submit the dispute in writing according to the following procedure:

1. The Parties agree to resolve such matters through submission in writing of their dispute to the
Commissioner of the Indiana Department of Administration. The Commissioner shall reduce a
decision to writing and mail or otherwise furnish a copy thereof to the Contractor and the State
within ten (10) working days after presentation of such dispute for action. The presentation may
include a period of negotiations, clarifications, and mediation sessions and will not terminate until
the Commissioner or one of the Parties concludes that the presentation period is over. The
Commissioner’s decision shall be final and conclusive unless either party mails or otherwise
furnishes to the Commissioner, within ten (10} working days after receipt of the Commissioner’s
decision, a written appeal. Within ten (10) working days of receipt by the Commissioner of a
written request for appeal, the decision may be reconsidered. If no reconsideration is provided
within ten {10) working days, the Parties may mutually agree to submit the dispute to mediation
for a determination. If a party is not satisfied with the Commissioner’s ultimate decision and no
resolution is reached at mediation, the dissatisfied party may submit the dispute to an Indiana
court of competent jurisdiction.

2. The State may withhold payments on disputed items pending resolution of the dispute. The
unintentional nonpayment by the State to the Contractor of one or more invoices not in dispute in
accordance with the terms of this Contract will not be cause for the Contractor to terminate this
Contract, and the Contractor may bring suit to collect these amounts without following the
disputes procedure contained herein.

16. Drug-Free Workplace Certification

The Contractor hereby covenants and agrees to make a good faith effort to provide and maintain a drug-
free worlplace. The Contractor will give written notice to the State within ten (10) days after receiving
actual notice that the Contractor or an employee of the Contractor in the State of Indiana has been
convicted of a criminal drug violation occurring in the workplace, False certification or violation of this
certification may result in sanctions including, but not limited to, suspension of contract payments,
termination of this Contract and/or debarment of contracting opportunities with the State for up to three
(3) years.

In addition to the provisions of the above paragraphs, if the total contract amount set forth in this Contract
is in excess of $25,000.00, the Contractor hereby further agrees that this Contract is expressly subject to
the terms, conditions, and representations of the following certification:

This certification is required by Executive Order No. 90-5, April 12, 1990, issued by the Governor of
Indiana. No award of a contract shall be made, and no contract, purchase order or agreement, the total
amount of which exceeds $25,000.00, shall be valid, unless and until this certification has been fully
executed by the Contractor and made a part of the contract or agreement as part of the contract
documents.

The Contractor certifies and agrees that it will provide a drug-free workplace by:
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A. Publishing and providing to all of its employess a statement notifying them that the unlawful
manufacture, distribution, dispensing, possession or use of a controlled substance is prohibited in the
Contractor’s workplace, and specifying the actions that will be taken against employees for violations
of such prohibition;

B. Establishing a drug-free awareness program to inform its employees of (1) the dangers of drug abuse
in the workplace; {2) the Contractor’s policy of maintaining a drug-free workplace; (3) any available
drug counseling; rehabilitation and employee assistance programs; and (4) the penalties that may be
imposed upon an employee for drug abuse violations occurring in the workplace;

C. Notifying all employees in the statement required by subparagraph (A) above that as a condition of
continued employment, the employee will (1) abide by the terms of the statement; and (2) notify the
Contractor of any criminal drug statute conviction for a viclation occurring in the workplace no later
than five (5) days after such conviction;

D. Notifying the State in writing within ten (10) days after receiving notice from an employee under
subdivision (C)(2) above, or otherwise receiving actual notice of such conviction;

E. Within thitty (30) days after receiving notice under subdivision (C){2} above of a conviction,
imposing the following sanctions or remedial measures on any employee who is convicted of drug
abuse violations occurring in the workplace: (1) taking appropriate personnel action against the
employee, up to and including termination; or (2) requiring such employee to satisfactorily participate
in a drug abuse assistance or rehabilitation program approved for such purposes by a federal, state or
local health, law enforcement, or other appropriate agency; and

F. Making a good faith effort to maintain a drug-free workplace through the implementation of
subparagraphs (A) through (E) above.

17. Employment Eligibility Verification

The Contractor affirms under the penalties of perjury that it does not knowingly employ an unaunthorized
alien. . :

The Contractor shall enroll in and verify the work eligibility status of all its newly hired employees
through the E-Verify program as defined in IC 22-5-1.7-3. The Contractor is not required fo participate
should the E-Verify program cease to exist. Additionally, the Contractor is not required to participate if
the Contractor is self-employed and does not employ any employees.

The Contractor shall not knowingly employ or contract with an unauthorized alien. The Contractor shall
not tetain an employee or contract with a person that the Contractor subsequently learns is an
unauthorized alien.

The Contractor shall require its subcontractors, who perform work under this Contract, to certify to the
Contractor that the subcontractor does not knowingly employ or contract with an unauthorized alien and
that the subcontractor has enrolled and is participating in the E-Verify program, The Contractor agrees to
maintain this certification throughout the duration of the term of a contract with a subcontractor.

The State may terminate for default if the Contractor fails to cure a breach of this provision no later than
thirty (30) days after being notified by the State.
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18, Employment Option

If the State determines that it would be in the State’s best interest to hire an employee of the Contractor,
the Contractor will reloase the selected employee from any non-compete agreements that may be in effect.
This release will be at no cost to the State or the employee.

19, Force Majeure

In the event that either party is unable to perform any of its obligations under this Contract or to enjoy any
of its benefits because of natural disaster or decrees or orders of governmental bodies not the fauit of the
affected party (hereinafter referred to as a “Force Majeure Event”), the party who has been so affected
shall immediately give notice to the other party and shall do everything possible to resume performance.
Upon receipt of such notice, all obligations under this Contract shall be immediately suspended. If the
period of nonperformance exceeds thirty (30) days from the receipt of notice of the Force Majeure Event,
the State, at its option, may give written notice and terminate this Contract.

20. Funding Cancellation

When the Director of the State Budget Agency (“SBA”) makes a written determination that funds are not
appropriated or otherwise available to support continuation of performance of this Contract, this Contract
shall be canceled. A determination by the Director of SBA that funds are not appropriated or otherwise
available to support continuation of performance shall be final and conclusive.

21. Governing Laws

This Contract shall be construed in accordance with and govern.ed by the laws of the State of Indiana, and
suit, if any, must be brought in the State of Indiana.

22, Indemnification

The Contractor agroes to indemnify, defend, and hold harmless the State, IDOE, its board, agents,
officials, and employees from all claims and suvits including court costs, attorney’s fees, and other
expenses cansed by any act or omission of the Contractor and/or its subcontractors, if any, in the
performance of this Contract. The State shall not provide such indemnification to the Contractor.

23. Independent Contractor

Both Parties hereto, in the performance of this Contract, shall act in an individual capacity and not as
agents, employees, partners, joint venturers or associates of one another. The employees or agents of one
party shall not be deemed or construed to be the employees or agents of the other party for any purposes
whatsoever, Neither party will assume Hability for any injury (including death) to any persons, or damage
to any property, arising out of the acts or omissions of the agents, employees or subcontractors of the

other party.

The Contractor shall be responsible for providing all necessary unemployment and  workers’
compensation insurance for the Contractor’s employees.

24, Information Technology Enterprise Architecture Requirements

If the Contractor provides any information technology related products or services to the State, the
Confractor shall comply with all IOT standards, policies and guidelines, which are online at
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http:/fiot.in.gov/architecture/. The Contractor specifically agrees that all hardware, software and services
provided to or purchased by the State shall be compatible with the principles and goals contained in the
electronic and information technology accessibility standards adopted under Section 508 of the Federal
Rehabilitation Act of 1973 (29 U.S.C. 794d) and IC 4-13.1-3. Any deviation from these architecture
requirements must be approved in writing by IOT in advance. The State may terminate this Coniract for
default if the Contractor fails to cure a breach of this provision within a reasonable time.

25, Insurance

A. For each turnaround academy Contractor is assigned, Contractor shall secure and keep in force
during the term of this Contract, the following insurance coverage, covering the Contractor for
any and all claims of any nature which may in any manner arise out of or result from Contractor’s
performance under this Contract:

1. Commercial general liability, including contractual coverage, and products or completed
operations coverage (if applicable), with minimum liability limits of $700,000 per person
and $5,000,000 per occurrence unless additional coverage is required by the State. The
State is to be named as an additional insured on a primary, non-contributory basis for any
liability arising directly or indirectly under or in connection with this Contract.

2. Automobile lisbility with minimum lability limits of $700,000 per person and
$5,000,000 per occurrence. The State is fo be named as an additional insured on a
primary, non-contributory basis.

3. Errors and omissions liability coverage with minimum liability coverage of $3,000,000
per occurrence or per claim made and $5,000,000 in the aggregate. The Contractor shall
immediately notify the State in the event the Contractor changes its insurer,

4. The Contractor shall provide proof of such insurance coverage by tendering to the
undersigned State representative a certificate of insurance prior to the commencement of
this Contract and proof of Workers compensation coverage meeting all statutory
requirements of IC 22-3-2. In addition, proof of an “all states endorsement™ covering
claims occurting outside the State is required if any of the services provided under this
Cantract involve work outside of Indiana.

B. The Contractor’s insurance coverage must meet the following additional requirements:

1. The insurer must have a certificate of authority issued by the Indiana Department of
Insurance. '

2. Any deductible or self-insured retention amount or other similar obligation under the .

insurance policies shall be the sole obligation of the Contractor.

3. The State will be defended, indemnified and held harmless to the full extent of any
coverage actually secured by the Contractor in excess of the minimum requirements set
forth above. The duty to indemnify the State under this Contract shall not be limited by
the insurance required in this Contract.

4. The insurance required in this Contract, through a policy or endorsement(s), shall include

a provision that the policy and endorsements may not be canceled or modified without
thirty (30) days prior written notice to the undersigned State agency.
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Failure to provide insurance as required in this Contract may be deemed a material breach of contract
entitling the State to immediately terminate this Contract. The Contractor shall furnish a certificate of
insurance and all endorsements to the State before the commencement of this Contract.

26. Key Person(s) (Clause deleted by égreement of the parties)
27. Licensing Standards

The Contractor, its employees and subcontractors shall comply with all applicable licensing standards,
certification standards, accrediting standards and any other laws, rules, or regulations governing services
o be provided by the Contractor pursuant to this Contract. The State will not pay the Contractor for any
services performed when the Contractor, its employees or subcontractors are not in compliance with such
applicable standards, laws, rules, or regulations. If any license, certification or accreditation expires or is
revoked, or any disciplinary action is taken against an applicable license, certification, or accreditation,
the Contractor shall notify the State immediately and the State, at its option, may immediately terminate
this Contract.

28, Merger & Modification

This Contract constitutes the entire agreement between the Parties, No understandings, agreements, or
representations, oral or written, not specified within this Contract will be valid provisions of this Contract.
This Contract may not be modified, supplemented, or amended, except by written agreement signed by all
necessary parties.

29, Minority and Women’s Business Enterprises Compliance (Clause deleted by agreement of the
Parties)

30. Nondiscrimination

This covenant is enacted pursnant to the Indiana Civil Rights Law, specifically including IC 22-9-1-10,
and in keeping with the purposes of the Civil Rights Act of 1964, the Age Discrimination in Employment
Act, and the Americans with Disabilities Act. Breach of this covenant may be regarded as a material
breach. of this Contract, but nothing in this covenant shall be construed to imply or establish an
employment relationship between the State and any applicant or employee of the Contractor or any
subcontractor.

Pursuant to the Indiana Civil Rights Law, specifically including IC 22-9-1-10, and in keeping with the
purposes of the federal Civil Rights Act of 1964, the Age Discrimination in Employment Act, and the
Americans with Disabilities Act, the Contractor covenants that it shall not discriminate against any
employee or applicant for employment relating to this Contract with respect to the hire, tenure, terms,
conditions or privileges of employment or any matter directly or indirectly related to employment,
because of the employee or applicant’s: race, color, national origin, religion, sex, age, disability, ancestry,
status as a veteran, or any other characteristic protected by federal, state, or local law (*Protected
Characteristics™). Furthermore, Contractor certifies compliance with applicable federal laws, regulations,
and executive orders prohibiting discrimination based on the Protected Characteristics in the provision of
services,

The Contractor understands that the State is a recipient of federal funds, and therefore, where applicable,
Coniractor and any subcontractors agree to comply with requisite affirmative action requirements,
including reporting, pursuant to 41 CFR Chapter 60, as amended, and Section 202 of Executive Order
11246.
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31. Notice to Parties

Whenever any notice, statement ot other communication is required under this Contract, it shall be sent to
the following addresses, unless otherwise specifically advised.

A. Notices to the State shall be sent to:

Dr. Tony Bennett

Superintendent of Public Instruction
Indiana Department of Education
151 West Ohio Street

Indianapolis, IN 46204

Fax Number: 317-232-8004

B. Notices to the Contractor shall be sent to:

Scholastic Inc.

557 Broadway

New York, NY 10012

Atin: Beth Polcari, SVP Business Finance
With a copy to: EVP & General Counsel

C. As required by IC 4-13-2-14.8; payments to the Contractor shall be made via electronic funds transfer
in accordance with instructions filed by the Contractor with the Indiana Auditor of State.

32. Order of Precedence; Incorporation by Reference

Any inconsistency or ambiguity in this Contract shall be resolved by giving precedence in the following
order: (1) This Contract, (2) attachments prepared by the State, (3 the RF1#11-74 issued by the IDOE
found at http://doe.in.gov/turnaround/docs/lead_partner rfi 5 23 11.pdf (RFI), (4) Contractor’s response
to RFI#11-74, and (5) attachments prepared by the Contractor. All of the foregoing are mcorporated
fully by reference.

33. Ownership of Documents and Materials

All documents, records, programs, data, film, tape, articles, memoranda, and other materials not
developed or licensed by the Contractor prior to execution of this Contract, but specifically developed
under this Contract (provided that they do not include any pre-existing information or materials of
Contractor) shall be considered “work for hire” and the Contractor transfers any ownership claim to the
State and all such materials will be the property of the State. Notwithstanding the foregoing, Contractor
retains all right, title and interest in and to any and all software, materials, tools, forms, documentation
and intellectual property that existed prior to or independent of this Agreement. Use of the work for hire
materials, other than related to contract performance by the Contractor, without the prior written consent
of the State, is prohibited. During the performance of this Contract, the Contractor shall be responsible for
any loss of or damage to these matetials developed for or supplied by the State and used to develop or
assist in the services provided while the materials are in the possession of the Contractor. Any loss or
damage thereto shall be restored at the Contractor’s expense. The Contractor shall provide the State full,
immediate, and unrestricted access to the work product during the term of this Contract.
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34. Payments

A. All payments shall be made in arrears in conformance with State fiscal policies and procedures and,
as required by IC 4-13-2-14.8, by electronic funds transfer to the financial institution designated by
the Contractor in writing unless a specific waiver has been obtained from the Indiana Auditor of
State. No payments will be made in advance of receipt of the goods or services that are the subject of
this Contract except as permitted by IC 4-13-2-20.

B. All accounts will be closed sixty (60) days after the Expiration Date of this Contract Agreement. Any
invoice submitted after sixty (60) days will not be reimbursed by the State.

C. The Contractor agrees to abide by the Contract Budget; except that, subject to written approval of
the State Project Director, budget line item amounts may be transferred to other Contract budget
line items. The maximum amount that may be transferred from any one Contract budget line item is
equal to ten percent (10%0) of the original budget line item amount.

D. Contractor shall be paid for the services provided under this Contract on a monthly basis. Contractor
shall initiate payment by submitting an invoice to the State within thirty (30) days after Contractor’s
services were rendered.

35. Penalties/Interest/Attorney’s Fees

The State will in good faith perform its required obligations hereunder and does not agree to pay any
penalties, liquidated damages, interest or atforney’s fees, except as permitted by Indlana law, in part, IC
5-17-5, IC 34-54-8, and IC 34-13-1.

Notwithstanding the provisions contained in IC 5-17-5, any liability resulting from the State’s failure to
make prompt payment shall be based solely on the amount of funding originating from the State and shall
not be based on funding from federal or other sources.

36. Progress Reports

The Contractor shall subinit reports, plans and other deliverables as set forth in the Scope of Work
attached hereto as Exhibit A to assure the State that work is progressing in line with the schedule, and that
completion can be reasonably assured con the scheduled date,

37. Renewal Option

The initial term of this contract shall be for a period of ten {10) months. The Contract may be renewed by
mutual agreement of the parties in one (1) year increments for up to two (2) additional years following the
expiration of the initial term,;

38, Security and Privacy of Health Information

The Contractor agrees to comply with all requirements of the Health Insurance Postability and
Accountability Act of 1996 (HIPAA) in all activities related to this Contract, to maintain compliance
throughout the life of this Contract, to operate any systems used to fulfill the requirements of this
Contract in full compliance with HIPAA and to take no action which adversely affects the State’s HIPAA
compliance.
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The Parties acknowledge that the Department of Health and Human Services has issued the Final Rule, as
amended from time to time, on the Standards for Privacy of Individually Identifiable Health Information,
as required by HIPAA. To the extent required by the provisions of HIPAA and regulations promulgated
thereunder, the Contractor covenants that it will appropriately safeguard Protected Health Information
(PHI), as defined by the regulations, which is made available to or obtained by the Contractor in the
course of its work under this Contract, The Contractor agrees to comply with applicable requirements of
law relating to PHI with respect to any task or other activity it performs for the State as required by the
final regulations. ”

39, Severability

The invalidity of any section, subsection, clause or provision of this Coniract shall not affect the validity
of the remaining sections, subsections, clauses or provisions of this Contract.

40. Substantial Performance

This Contract shall be deemed to be substantially performed only when fully performed according to its
terms and conditions and any written amendments or supplements.

41. Taxes

The State is exempt from most state and local taxes and many federal taxes. The State will not be
responsible for any taxes levied on the Contractor as a result of this Contract.

42, Termination for Convenience

This Coniract may be terminated, in whole or in part, by the State, which shall include and is not limited
to the Indiana Department of Administration and the State Budget Agency whenever, for any reason, the
State determines that such termination is in its best interest. Termination of services shall be effected by
delivery to the Contractor of a Termination Notice at least thirty (30) days prior to the termination
effective date, specifying the extent to which performance of services under such termination becomes
effective. The Contractor shall be compensated for services properly rendered prior to the effective date
of termination. The State will not be liable for services performed after the effective date of termination.
The Contractor shall be compensated for services herein provided but in no case shall total payment made
to the Contractor exceed the original contract price or shall any price increase be allowed on individual
line items if canceled. only in part prior to the original termination date. For the purposes of this
paragraph, the Parties stipulate and agree that the Indiana Department of Administration shall be deemed
to be a party to this Contract with authority to terminate the same for convenience when such termination
is determined by the Commissioner of IDOA to be in the best interests of the State.

43. Termination for Default

A. With the provision of thirty (30) days notice to the Contractor, the State may terminate this Contract
-in whole or in part if the Contractor fails to:

1. Correct or cure any breach of this Contract; the time to correct or cure the breach may be
extended beyond thirty (30) days if the State determines progress is being made and the extension
is agreed to by the Parties;

2. Deliver the supplies or perform the services within the time specified in this Contract or any
extension;

3. Make progress so as to endanger performance of this Contract; or

4. Perform any of the other provisions of this Contract.
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B. If the State terminates this Contract in whole or in part, it may acquire, under the terms and in the
manner the State considers appropriate, supplies or services similar to those terminated, and the
Contractor will be liable to the State for any excess costs for those supplies or services. However, the
Contractor shall continue the work not terminated,

C. The State shall pay the contract price for completed supplies delivered and services accepted. The
Contractor and the State shall agree on the amount of payment for manufacturing materials delivered
and accepted and for the protection and preservation of the property. Failure to agree will be a
dispute under the Disputes clause, The State may withhold from these amounts any sum the State
determines to be necessary to protect the State against loss because of outstanding liens or claims of
former lien holders.

D. The rights and remedies of the State in this clause are in addition to any other rights and remedies
provided by law or equity or under this Contract.

44, Travel

No expenses for travel will be reimbursed unless specifically permitted under the scope of services or
consideration provisions. Expenditures made by the Contractor for travel will be reimbursed at the
current rate paid by the State and in accordance with the State Travel Policies and Procedures as specified
in the current Financial Management Circular, Qut-of-state travel requests must be reviewed by the State
for availability of funds and for appropriateness per Circular guidelines.

45, Waiver of Righis

No right conferred on either party under this Contract shall be deemed waived, and no breach of this
Contract excused, unless such waiver is in writing and signed by the party claimed to have waived such
right. Neither the State’s review, approval or acceptance of, nor payment for, the services required under
this Contract shall be construed fo operate as a waiver of any rights under this Contract or of any cause of
action arising out of the performance of this Contract, and the Contractor shall be and remain liable to the
State in accordance with applicable law for all damages to the State caused by the Contractor’s negligent
performance of any of the services furnished under this Contract.

46. Work Standards

The Contractor shall execute its responsibilities by following and applying at all times the highest
professional and technical guidelines and standards. If the State becomes dissatisfied with the work
product of or the working relationship with those individuals assigned to-work on this Contract, the State
may request in writing the replacement of any or all such individuals, and the Contractor shall grant such
request.

47. State Boilerplate Affirmation Clause
I swear or affirm under the penalties of perjury that I have not altered, modified, changed or deleted the

State’s Boilerplate contract clauses (as contained in the 2011 OAG/ IDOA Professional Services Contract
Manual) in any way except for the following clauses which are named below:

1. Duties of Contractor (Modified)
2. Consideration (Modified)
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3. Term {(Modified)
4, Access to Records (Modified)
5. Assignment, Successors (Modified)
6. Audits (Modified)
9. Compliance with Laws (Modified)
11. Confidentiality of State Information (Modified)
12, Continuity of Sexrviees (Modified)
15. Disputes (Modified)
17. Employment Eligibility Verification (Modified)
19, Force Majeure (Modified)
20. Funding Cancellation (Modified)
22, Indemnification (Modified)
23, Independent Contractor (Modified)
25. Insurance (Modified)
26. Key Person(s) (Clause deleted by agreement of the Parties)
29. Minority and Women’s Business Enterprises Compliance (Clanse deleted by agresment
of the Parties) ' .
32. Order of Precedence; Incorporation by Reference (Modified)
33. Ownership of Documents and Materials (Modified)
34. Payments (Modified)
36. Progress Reports (Modified)
37. Renewal (Modified)
42, Termination for Convenience (Modified)
48. Expanded Criminal Background (Clause Added and Modified)
49. Confidential Information (Clause Added)

48. Expanded Criminal Background

Contractor shall perform expanded criminal history checks as defined in IC 20-26-2-1.5. Such criminal
history checks shall be done on all Contractor’s employees, subcontractors, or individuals employed by
its subcontractors that are likely to have direct, ongoing contact with children within the scope of the
individual’s employment. Contractor further agrees to follow all federal, state and/or local laws, rules and
regulations, as well as any and all policies adopted by any applicable school corporation, relating to
conducting criminal history checks.

49, Confidential Information

Contractor agrees to abide by all laws, rules, and regulations relating to confidentiality of information
including, but not limited to the following,

A. Student Information

Contractor understands that the data or information shared pursuant to this Contract may contain
personally identifiable student information subject to the protections of the Family Educational Rights
and Privacy Act (FERPA), 20 USC 1232g and 34. CFR Part 99 and the Individuals with Disabilities
Act (IDEA), 20 USC 1400, 34 CFR Part 300. Contractor assures that all data, material, and
information gathered by or disclosed to Contractor pursuant to this Contract and/or obtained by the
Contractor during its performance of the Contract will not be disclosed to or discussed with any third
party other than a third party assisting Contractor in the provision of the Services hereunder without
prior written consent of the individual or parents of the individual to which the information relates
(Consenting Party). The obtaining of any and all consents shall be the sole responsibility of the State.
Contractor shall comply with all confidentiality requirements in the storage and maintenance of the
data and that its employees, agents, and consultants comply with all confidentiality obligations.

Page 15 of 17




Contractor assures that any the data obtained during its performance of the Contract will not be used
for any purpose other than that specified in the Contract without the prior written consent of the
Consenting Party. '

Contractor further assures that, when it no longer requires the data for purposes of this Contract,
Contractor will either return the data to the Consenting Party or securely destroy the data, as required
by all applicable laws, rules, and regulations governing the privacy of such information.

THE REMAINDER OF THIS PAGE HAS BEEN INTENTIONALLY LEFT BLANK.
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Non-Collusion and Acceptance

The undersigned attests, subject to the penalties for perjury, that he/she is the Contractor, or that he/she is the
properly authorized representative, agent, member or officer of the Contractor, that he/she has not, nor has
any other member, employee, representative, agent or officer of the Contractor, directly or indirectly, to the
best of the undersigned’s knowledge, entered into or offered to enter into any combination, collusion or
agreement to receive or pay, and that he/she has not received or paid, any sum of money or other
consideration for the execution of this Contract other than that which appears upon the face of this Contract.

In Witness Whereof, Contractor and the State have, through their duly authorized representatives,
entered into this Contract. The Parties, having read and understood the foregoing terms of this Contract,
do by their respective signatures dated below hereby agree to the terms thereof.

Scholastic. Inc.:

PrrntedName DUNCILD YOUD k&x—éfbc;»— ‘}\X (..{:,f\ w,@,k U., '
Title: SVP Scholastic Achiglement P e A MM\%
Date: ZHQHZ _ ZAND L
Derministraﬁon
N = - /fi:v é 4\/}/’ __(for)
Dr. T oxk“hennett Robert D. Wynkoop, Qém sdioner
Superintendent of Public Instruction
T -t 2 ’

Date: 2 " Date: ‘2/// Od ’//:’Jﬁ‘—

APPROVED as to Form and Legality:

State B get Agepcy Office of the Attorney General

’/f 7 v (for) ol A T 0 0y (for)
Adaﬁi M 5;Hors.t Director Gregory.F. Zoeller, Attorney General

Date: A /,) Mf/f 7z Dateg é’_;; =
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Exhibit A: Scope of Work Agreement for Contractor

GOAL 1: Analyze Curriculum. The Contractor will provide targeted services outlined below at
Broad Ripple Magnet High School (“BRMHS”). Specifically, the Contractor will examine what is
being taught and determine whether it can be streamlined or focused. The Contractor will also
determine what steps can be taken with the curriculum to add more rigor and to align curriculum
approaches with the high-rigor demands of the Common Core Standards and Next Generation
Assessments.

The Contractor will also analyze and make recommendations to improve use of instructional materials
and intervention approaches.

Key Action Steps
Initiate discussions with IPS and to agree on “ground rules” for potential recommendations for
adjusting/streamlining curriculum
Conduct analysis of current curriculum by Contractor’s consultant:
o Use Curriculum Matrix and Next Navigator tools to analyze current curriculum and
recommend where currichlum should be streamlined;
o Analyze fidelity with which current curriculum is being implemented across classrooms
(observation, discussion);
o Analyze instructional materials currently being used (e.g. looking at content relevancy,
curriculum alignment, rigor, etc.);
o Create report of gaps and recommendations for improvement; and
o Partner with school to oversee implementation of agreed upon recommendations.

GOAL 2: Improve Instruction and Optimize Assessment. The Contractor will examine
instractional practices and make sure BRMHS staff has a common aspirational instructional vision in
place that will help make sure every BRMHS student reaches his/her full potential. The Contractor
will develop and implement a comprehensive Professional Development (“PD™) plan focused on the
following areas (to be verified by a Needs Assessment that will include onsite visits, administration of
a school climate and culture survey, and review of instructional practices:

o Making Rigor a Reality;

o Implementing Key Literacy Strategies Across the Content Areas; and

o Effective Analysis of Data and Use of Data to Differentiate.

In addition, the Contractor will look at how BRMHS is assessing students and helping ensure a
continyum of assessment is in place that is purposeful and meaningful to teachers/students. Most
importantly, the Contractor will ensure that it is equipping teachers at BRMHS with the skills to
analyze and act on assessment data being produced.

Key Action Steps
Conduct collaborative discussions with district to define aspirational instructional vision, e.g.
what are the 3-5 things that, if performed by each teacher, it would increase student
achievement;
Conduct needs assessment to better understand instructional practices within the school,
including surveys, focus groups, and classroom observation;
Conduct upfront professional development focusing on key areas for growth identified in the
needs assessment; _
Conduct quarterly group-based PD that continues to do comprehensive analysis of key topic
areas;
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Conduct Job-Embedded Instructional Coaching averaging at least two times a month for ail
middle school teachers:
o Coaches will work with each teacher to develop a personalized plan for growth and
development in instruction (based on common vision);
o Coaches will observe and track fidelity of implementation of recommended
instructional technigues; and
o Coaches will provide side-by-side assistance and reflection/de-briefing for continuous
improvement.
Provide assistance and support in facilitating high school Professional Learning Communities
(ECPLC‘J?).
o Coaches will facilitate the administration of PLCs and provide support and oversight to
ensure that this time is valuable to teachers and school improvement goals.

GOAL 3: Build Instructional Leadership. The Contractor will provide support to build strong
instructional leadership capacity within BRMHS and to promote the development of the instructional
leadership skills necessary to oversee this year’s improverment initiatives.

Key Action Steps
Identify a cohort of key leaders/teachers to form a team of Broad Ripple Leadership Fellows
(“BRLF”}, which are selected teachers and administrators who will receive additional
leadership PD and will also serve as an advisory committee for the initiative,
For these individuals, Contractor will conduct PD on instructional leadership best practices to
build a solid foundation of instructional leadership skills;
Facilitate development of individualized leadership growth plans for every BRLF Fellow;
Conduct monthly executive coaching for every BRLF Fellow to ensure progress against
Leadership Growth Plans, which is a document describing each BRLF Fellow’s personal
leadership growth goals,

GOAL 4: Support Struggling Grade 6/7/8 Readers. The Contractor will implement a
comprehensive, tiered approach to literacy improvement for Grades 6, 7, and 8 students reading below
proficient, designed to provide remediation that will enable these students to achieve grade-level
proficiency. Contractor will establish and IDOE will approve benchmarks no later than January 31,
2012, which will be used to determine whether this goal is met.

Key Action Steps
Identify students reading below proficiency;
Implement technology-based/teacher-directed reading intervention approaches for these
students;
Train participating teachers and provide coaching and consultation to ensure successful
implementation; and
Using an adaptive intervention program, implement a progress-monitoring protocol and
ongoing pre/post assessments to continually identify students who are ready to exit from
intervention and to continually screen for students who might be in need of intervention.

GOAL 5: Invelve Community. The Contractor will ensure that it analyzes current community

involvement practices and will make recommendations to improve practices, with particular emphasis
on building community awareness of the 2012-2013 school improvement objectives.
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Key Action Steps

© Administer community involvement survey and analyze current community involvement
practices as barriers towards greater involvement;
Make recommendations to district leadership to improve and optimize current practices and
follow up with the school leadership team (including Principal and Senior Staff) to ensure
successful completion;
Work with district leadership to develop and implement a robust awareness campaign for
school improvement activities; and
Communicate student achievement results and progress toward the goals of intervention to
IDOE and other key stakeholders as required.
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Summary of Project Components and Deliverables

&

Curriculum Audit and Advisory Support consisting of (6) days of consultation and audit of
curriculum in ELA and in math, (4) days of advisory support to implement recommendations,
and (1) year subscription to online curriculum analysis and instructional planning tool.

Collaborative Planning Assistance consisting of (2) days of onsite support, consultation and
facilitation with district staff.

Comprehensive Leadership Development Continuum consisting of (3) days of Leadership
Development Training Institute, (25) days of executive coaching for school leaders (which
should support 1 visit per month for (7) leaders.

Professional Development, Coaching, Instructional Support, and Project Management
consisting of an instructional needs assessment, (4) days of upfront professional development
on focus instructional concepts, (133) days of instructional coaching and PD over the course of
the year (which should support 2 visits per month for middle school teachers), (1) year
subscription to online professional development courses and platform, and ongoing project
management assistance (note a dual Project Manager/Instructional Coach will be onsite full-
time at Broad Ripple for the duration of the project during the 2011-2012 school year.)

Tiered Literacy Improvement for Middle School Students consisting of daily, intense
intervention, differentiated according to need for an estimated 190 middie school students,
based on current assessment data in place, ISTEP data and reading lexile levels (SRI), (20)
days program-specific support.
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Hemized Professional Services

Expenditure Quantity of | Specific Specific Specific
Account Employees' | Responsibilities Responsibilities Responsibilities
Pertaining to Pertaining to Pertaining to
Phase 1: Needs Phase 2: ‘Phase 3: Progress
Assessment and Implementation and Monitoring
Planning Service Delivery
Improvement 3 «  Evaluate appropriate «  Use curriculum analysis +  Create performance
R steps necessary to add repart to develop indicators to measure
of Instruction - maore rigor to the targeted professional high fidelity
Curriculum curriculum and align development around implementation of
curricuium and gaps and curricuium
instruction approaches recommendations for
with the high-rigor improvement, «  Ensure closing of gaps

demands of the Common
Core Standards and Next | »
Generation Assessments,

Ensure specific guidance
on high fidelity
implementation of

between curricutum and
demands of state test
and Common Core State
Standards.

Use Curriculum Matrix
and Next Navigator tools
to analyze current
curriculum, with
recommendations for

prescribed curriculum is
included in all
professionat learning.
opportunities

where curriculum might
be streamlined

Analyze fidelity with
which current curriculum
is being implemented
across classrooms
(observation, discussion}

Analyze instructional
materials being used
{e.g. looking at content
relevancy, cusriculum
alignment, rigor, etc.)

*The number of employees dedicated to each expenditure account and each employee’s specific responsibiiities are subject to
change based on the Contractor’s needs during the Pre-Implementation/Observation year (Year Q).
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Improvement of
Instruction -
Teaching and
Assessment

Conduct collaborative
discussions with
district to define
aspirationat
instructional vision,
e.g. what are the 3-5
things that if every
teacher did them we
would drive an
increase in student
achievament?

Conduct needs
assessment to better
understand
instructional
practices within the
scheol, including WE
Surveys, focus
groups, and
classroom
observation

Focus specifically on
teacher
compeiencies in
using available data
and interpreting it to
drive changes in
classroom instruction

Coach wilt provide
side by side
assistance and
reflection/de-
briefing for
continuous
improvement

Specific indicators
for high fidelity
implementation of
best practice
Instructional
techniques will be
identified and

“fracked as part of

project

Work with each teacher
to develop a
personalized plan for
growth and development
in instruction (based on
common visfon)

Observe and track
fidelity of
implementation of
recommended
instructional
technigues

Provide assistance
and support in
facilitating high
school PLCs

Provide PLC
facilitation with an
aye towards
increasing the rigor
with which these are
run

Conduct upfront
Instructional
Excellence Institute
focusing on key
areas for growth
identified in the
needs agsessment

Conduct Job-
Embedded
Instructional
Coaching for alk
middle school
teachers

Conduct guarterly
group-based PD
that continues to do
a "deep dive” on key
topic areas
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Improvement of
Instruction -
Leadership

Assess current
leadership practices
through a
leadership needs
assessment

ldentify cohort of
key
leaders/teachers to
form a team of
Broad Ripple
Leadership Felfows

Assess progress
toward goals of
Leadership
Growth Plans
through monthly
coaching sessions
with individual
teaders, Identify
strengths and
areas of challenge
and make
appropriate
adjustments.

Specific indicators
for high fidelity
implementation of
best practice
feadership
techniques will be
identified and
fracked as part of
project

Identlfy Leadership
Cohort of 7-10
leaders/teachers

Conduct an
Instructional
Leadership
Institute to build a
solid foundation of
instructional
leadership skilis in
Leadership Cohort

Facllitate

development of
individualized
leadership growth
plans for every
Fellow '

Conduct monthly
executive coaching
for every leader to
ensure progress
against Leadership
Growth Plans

Improvement of
Instruction -
Interventions

Evaluate school’s
literacy gap by
looking at state test
and available Lexile
assessment data to
determine number
of students reading
below proficient

Institute progress
maonitoring
protocol and
ongoing pre/post
assessments to
continually
identify students
who are ready to
exit fram
intervention and
to continually
screen for
students who
might be in peed
of intervention

Implement a
comprehensive,
tiered approach to
literacy
improvement for
Grade 6/7/8
students reading
below proficient,
designed to catch
these students up
and achieve rapid
gains in literacy

. achievement.

Train participating
teachers and
provide coaching
and consultation
to ensure
successful
implementation
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Community
Service
Operations

Administer WE
Support survey and
analyze current
community
involvement
practices as barriers
towards greater
nvolvement

Specific indicators
for high fidelity
implementation of
community
outreach steps will
he identified and
tracked as part of
project

WE Survey will be
re-administered to
understand shifts in
community
perception

Make
recommendations
to district
leadership to
improve and
aptimize current
practices and
follow up with
scheol leadership
team to ensure
successful
completion

Work with district
leadership 1o
develop and
implement a robust
awareness
campaign for
school
improvement
activities
Communicate
student
achiavement
results and
progress toward
goals of initiative
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1003(g) SIG Site Visit Report Date: 5-17-13 CH

School: John Marshall Community High School District: Indianapolis Public Schools

Components of the Site Visit

11:00 — . . Meeting with Mr. G.ray./.IVIr. Dinki.ns . . .
11:30 Meeting to discuss progress towards on the three priorities established during the strategic planning
am meeting; student goal setting, greater transparency around student data/needs, developing a shared
vision that drives improvement.
Classroom Observations

11:30 - These visits will focus on the effectiveness of core instruction with particular attention paid to gathering
12:30 evidence that teachers are intentionally developing lessons to meet the demonstrated needs of their
pm students. We will also use this time to check for the incorporation of student goal setting into the regular

instructional program.
12:30 - Teacher Focus Group
1:15 pm Meet with teachers to discuss success and challenges of grant.
1:15— Debrief
2pm Share thoughts and observations of the day. Build in time to discuss the sustainability of the grant as

year 3 winds down.

Priority 1 - Student Goal Setting — Student Ownership

Progress towards Implementation

Set goals based on report cards and student aspirations

Develop program to accompany goals and integrate into the school’s culture

Assign Teacher Leaders to develop the plan for the program, calendars, expectations, etc

Notes: Successes include having students be more aware of the ECA schedule. Students are looking forward to and
prepping for the assessments.

Adjustments Needed

Notes: The 8-Step processes will be revised next year to allow for more time to look at data and focus more on student
goals.

Priority 2 - Effectiveness of Core Instruction

Progress towards Implementation

What steps have been taken to increase teacher understanding of the students in their classroom?

What data has been explicitly provided to teachers? How have they used it?

Notes: The school is working towards building leadership capacity to help all teachers learn to teach reading and writing.
Additionally, teachers are working to look more at data, use effective questioning techniques. Resources like “Teach
Like a Champion” are read by teachers and instructional strategies are being mapped to match the RISE evaluation
rubric. This will help to build consistent, strong, proven strategies and ensure consistency from one classroom to
another.

Adjustments Needed

Notes: Leadership at the school is strong, but still developing in its ability to support teachers in reading instruction. This
includes a turnover in school improvement support from a new company, Voyager Learning. The partnership is positive,
but is only one year into implementation.
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1003(g) SIG Site Visit Report Date: 5-17-13 CH

School: John Marshall Community High School District: Indianapolis Public Schools

Priority 3 - Promulgate Clear and Consistent Vision

Progress towards Implementation

Notes: Several unexpected changes occurred over the last three years, including a change in school improvement
support (i.e., School Works, Pearson, and Voyager Learning), principal turnover, new students and staff from other area
schools due to State takeover. This has been a challenge for the school to maintain a clear and consistent vision.
Adjustments Needed

The co-principals have worked this year to define their leadership style and vision. The school support with Voyager
Learning has been successful and will hopefully continue into next year. The school also had success with Pearson
materials and will continue to utilize next year.

The school is working to build a community with staff to develop teacher collaboration within the school.

The school continues to build a vision on both high quality instruction and positive behavior from students.
Summary of School Improvement Plan Implementation

Strengths

The school has worked through many trials in the last three years. The current leadership team appears to have
a clear and consistent vision to focus on teaching reading. A partnership with Voyager Learning has been
positive and helpful in this goal, as well as a former partnership with Pearson Learning and several reading
resources that have been used.

During a focus group with some teachers, it is evident that teaching staff is invested in the students and school.
Teacher feedback indicated a need to better utilize Success Time (8-Step) and building camaraderie among the
teaching staff. These were also noted by the leadership team, indicating that both parties are aligned with the
needs of the school.

Areas needing additional attention

Several changes within the last three years have created barriers to fully successful implementation of the
1003(g) grant. The leadership team is aware of the progress — or lack of — but still presents a common, united,
and focused vision for continued improvement.

Increased effectiveness with use of Success Time to better match teachers and students; utilize time more
effectively, including using some AVID-like strategies to provide students with study skills and organization.

Areas needing immediate attention

This is the last year for the 1003(g) grant at John Marshall. There are no immediate needs tied directly to the
continued implementation of the grant. However, focusing on reading instruction, implementing the 8-Step
process more effectively, and promoting community within the teaching staff are the three “big” ideas that
were discussed during the visit.
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1003(g) SIG Site Visit Report Date: 5-17-13 CH

School: John Marshall Community High School District: Indianapolis Public Schools

The leadership team must also identify key components of the current school improvement plan to continue
next year. For example, teacher interventionists were identified as a successful component of the current plan,
but an alternative funding source will need to be used to sustain those positions.
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1003(g) Final 2012-2013 SIG Site Visit Report
Date: 30 May 2013_8:30 AM-11:30 AM Angela J. Nealy, M.S. Outreach Coordinator/IDOE

School: George Washington Community High School District: Indianapolis Public Schools

Components of the Site Visit

e School Introduction-Linda Gagyi, Principal; Cynthia L. Hurst-IDOE T1, Debra Leser-Dir. of Schools/IPS; Dr. Joel Munoz,
Ed.D.- IPS, Teresa A. Brown-IDOE/Asst. Supt. Outreach, Leroy Brown-IDOE/Dir. Outreach, Angela J. Nealy, M.S.,IDOE/
Outreach Coordinator, Cynthia Perkins, Vice Principal-IPS, William Buckley, Vice Principal-IPS

e School Tour

e Classroom Observations-Hebda (HS E/LA), Aquino(HS/E/LA); Aquino (HS/E/LA); McCray (MS Science); Burch (MS Math)
; Gatza (MS Math)

e Focus Group-Hadge 3/3, Ganga 3/3, Pierce 11/11, English 9/27, Pickering 2/20, Barley-IC

Priority 1 — Development of RTI Process and Procedures

Progress towards Implementation
1. Share Action Plan with the rest of GWCHS Staff. There was a power point created and shown during professional
development after the initial RTI plan was devised specifically for George Washington Community High School.

2. Determine how Action Plans, SLOs and PD Plans will be integrated and aligned into one plan. (SLOs are the
priority). Responsibility of the building administrators

3. Create action plan for RTI. The plan was created by the principal, the leadership team along with guidance from
Lead Partner, Amplify.

4. Ensure that all teacher action plans are intentionally aligned with SLO’s. This is an ongoing activity with weekly
reports generated by Wireless (Amplify) and sent to the IDOE.

Adjustments Needed-

The following items are in response to sustainability schoolwide.

1. The maintaining of the success period in their present form with some acute adjustments.

2. The Leadership team will absorb the response to intervention (RTI).

3. Utilize the eight (8) step process. The math is in place, but the Language Arts team will be put into place this summer by the
teachers.

4. Increase the number of times the groups will move from four weeks to six weeks each of nine weeks. Pre and Post- tests will
guide the movement of the students in their respective groups.
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1003(g) Final 2012-2013 SIG Site Visit Report
Date: 30 May 2013_8:30 AM-11:30 AM Angela J. Nealy, M.S. Outreach Coordinator/IDOE

School: George Washington Community High School District: Indianapolis Public Schools

Priority 2 — Cadre Teachers

Progress towards Implementation

1. Identify sections with the highest number of basic readers for additional support. Assigning the students to
success period relative to the skill set for that area. Thus all teachers have a success period.

2. Modify Cadre schedule to assign them based on their expertise to the appropriate classrooms. See previous
section. The lower quartile students are sitting with the regular standards met students not just those students
assigned to success periods.

3. Create and share non-negotiables for co-teaching with Cadre and Gen-Ed teachers. This activity is maintained by
current acting- principal

4. Develop process and tools to monitor specific performance data for students identified for additional support.
This is an ongoing activity building wide hosted by the teachers, staff, students and the lead partner, Wirelesses
(Amplify).

5. Assign specific students to cadre teachers and ensure cadres teachers monitor performance throughout the
semester. Lower quartile students assigned in GenEd classrooms

Adjustments Needed

1. Rotate the students assigned to the Cadre Teachers on a four to six week basis.
2. The guidance by the Lead Partner within the PLC’s moving to the internal leadership of the Teachers
independent from administration and WirelessGen(Amplify)

Summary of School Improvement Plan Implementation

Strengths

The Data Coach within the district will continue from the district office.

Title 2A- Instructional Coach

70 community partners which will replace the SIG g funds as a function of sustainability

Alumni Association

50 year Club

Eli Lilly

7. Cynthia Perkins-Asst. Principal is a tremendous resource with her past connections to the NFHSAA and USA Track and Field.

N oy hA®wNe

Areas needing additional attention

- Athletically in order for the football team to have a safe and successful athletic and academic year there is a great need for new
safe Football Equipment.

- Asustainability document will be emailed to the principal for use over the coming school years

- The IDOE will be available for support and creative solutions

(Jrass ﬁm;.":f;“‘m%al

G

P




1003(g) SIG Site Visit Report  Date: Thursday, May 16, 2013 completed by Angela J. Nealy,
Outreach Coordinator

School: Broad Ripple Magnet High School District: Indianapolis Public Schools

Components of the Site Visit

9:30-10:00 - Introduction : Principal Akers, IPS-BRMHS; Yvonne Rambo, IPS/HQ; Pat EIff, IPS/HQ;
Cynthia L. Hurst, TI/IDOE; Angela J. Nealy, M.S., Outreach Coordinator/IDOE, Leroy Robinson,
Director of Outreach/ IDOE; Duncan Young, SVP/Scholastic; Jim Strayer, Reg. Dir./Scholastic;
Stephanie Williams, Data Coach/BRMHS; Bobby, Data Representative from IPS, Matt Rymer, Scott
Syverson

10:00-10:30 - School tour

10:30-11:30 — Observations (6-8 classrooms) Ms. Johnson, Ms. Tyte, Ms. Stricker, Mr. Albers,
Monsieur Andre, Ms. Lafferty

11:30-12 — Teacher focus group (4-7 teachers) Ms. Lafferty, Ms. Dearth, Ms. Newman- Smith,
Ms. Bryant, Monsieur Andre, Ms. Sharp, Mr. Judd

12-12:30 — Student focus group (4-7 students) Haley C., Jeffrey G., Marcos V., Yeimi G., Brian
T., Daizia E., Jazmyne K.

12:30-12:45 - Debrief

Priority 1 — Extended Day

Progress towards Implementation-

1.

Principal Akers Followed up on the extended day as he wanted to highlight what was taking place and what was not.
The teachers were to observe who stayed and those whom did not.

The students communicate on an ongoing basis that they are hungry as a result of a very long day, which it makes it
difficult for the students to focus on learning. This is an ongoing need (Snacks during after school) for the school to
better facilitate the extended day.

Students do not get home early enough. 7 pm or 8 pm is their normal arrival time at home. The students spend an
average of three plus hours on the bus to and fro.

55 students moved to 65 students who on ISTEP struggle with Math and LA.

The master schedule was extended to assist with tutoring and homework help time.

High School, Afterschool Rocket Success Center, only 40 students during the school day attends this session.

Adjustments Needed

1.
2.

The last report asked for extended day and it is complete.
The Master Schedule will change as in the lunch period to 12:30pm from 10:30 am.
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1003(g) SIG Site Visit Report  Date: Thursday, May 16, 2013 completed by Angela J. Nealy,
Outreach Coordinator

School: Broad Ripple Magnet High School District: Indianapolis Public Schools

Priority 2 - Interventions

Progress towards Implementation-

1. Success periods were divided based on past LA and Math.

2. AP teachers wanted their own students based on performance.

3. Freshman-They have completed the past ECA’s prep-work and are working on the ECA’s for next year. See BRMHS
Education Pays success period (EPSP) structure.

4. Freshmen-working towards ECA’s, comprehension skills through

SIG 1003 (g) funds. The leadership team was able to write lesson plans for a team for the EPSP.

5. Data talk and Test talks during the school day are improving during the school day.

6. SIG 1003(g) monies fund the academic coaches and increase the learning outcome of the students.

7. SIG 1003(g) funds increase the afterschool activities as well as the two week intersession.

Adjustments Needed
e PLC has been stream lined and become structured and has settled into a structured day. Teachers now lead the
ILT in the PLC’s. Mrs. Stephanie Williams facilitates the process and the teachers run the Tuesday and
Wednesday PLC’s with the new strategies. The spring SAP pulled back so that the teachers may lead the PLC's.
e SAP and TNTP will collaborate to assist with a struggling teacher. Support not evaluation on SAP’s part.
e Leadership summit this summer for teachers based on SIG 1003(g) money
e READ 180 has exhibited growth 30 down to 18???? under reading levels

Priority 3 — School-wide Instruction

Progress towards Implementation-
e Differentiated instruction (2.5 rise rubric)
e Focused instruction Math 180 with SIG 1003(g) monies for Middle School/High School
e Excel Math will be used with grade six (6) through geometry, Alg 1 and Alg 2 class. SIG 1003(g) grant will be used
to purchase these items.

Adjustments Needed

e Indy Learning Centers contract for tutoring with IUPUI through IPS district office funding is ending in
May 2013.

e  Peer mentor program will reinstitute if time. Middle School could benefit from an additional focus and
targeted plan.

e Creating lesson plans for extended day such that Co-Teaching will be a training component. The teachers
will be able to use SIG 1003(g) monies to plan the lessons for individualized outcomes for each student
who is assigned to extended day. A pre-assessment will be created to measure the growth of the young
people during this session.
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1003(g) SIG Site Visit Report  Date: Thursday, May 16, 2013 completed by Angela J. Nealy,
Outreach Coordinator

School: Broad Ripple Magnet High School District: Indianapolis Public Schools

Summary of School Improvement Plan Implementation

Strengths
1 .Extended day with the use of SIG 1003(g) funds
2. A Teacher who is trained in their respective content area for the actual and correct use of Co-Teaching in the
classroom. The actual use of the correct content area to really support the struggling student who is not
reading at grade level but expected to perform academically at grade level.
3. The staff
4. The school culture as a schoolwide effort to make all who enter the doors of Broad Ripple Magnet High School
feel wanted and welcome!
5. The tutors for math, science, reading, and physics and for all of the students term papers.
6. The data coach and the data team.
7. The grade for the Middle School moved fromanFtoa C
8. The grade for the High School moved froma Fto a B
9. The level of instruction has increased 30%

Areas needing additional attention

1.There are four positions funded by SIG 1003(g) that need immediate funding for next year and the school
leadership team needs to know now if the 1003(g) will be renewed.

2. The Lead Partner Scholastic (SAP) needs to know will that relationship continue as well. (SAP is compensated
by IDOE not SIG 1003(g)

3. There are 140 students/1000 students who are on probation now as a result of a grade point average less
than 2.0.

Areas needing immediate attention
1. 1003(g) SIG renewal for 2013-2014?
2. The continued relationship with Scholastic?
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EXECUTIVE DOCUMENT SUMMARY AGENCY INFORMATION
State Form 41221 (R10/4-08)

14. Name of agency: 15, Requisition Number;
Instructions for completing the EDS and the Contract process. Department of Educalion 0000008133
1. Please read the guidelines on the back of this form, 16, Address:  DOE-ACCOUNTING
2. Pleasa type all information, 151 WOHIO ST

3, Check all boxes that apply. INDIANAPOLIS, IN 46204

4. For amendments / renewals, altach criginal contract.
5. Attach additional pages if necessary. \ i AGENCY CONTACT INFORMATION
47
,.1 i 17. Name: 18, Telephone #:
/: U\_ Emily Richardson 233-9589
X b 19, E-mail address:

erichardson@doe. in.qov
COURIER INFORMATION

2, Date prepared:
1212012012
3. CONTRACTS & LEASES

1. EDS Number:
AS5B-3-130T-1178

X Professional/Personal Services . Contract for procured Services
— Grant ___Maintenance 20. Name! 21. Telephone #:
— Lease __License Agreement Jim Holderman 232-0617
_ Attorney ___Amendmenti# 22, E-mail address:
— Mou ——Renawal # jholderman@doe.in.qov
e GER — o VENDOR INFORMATION

0000119122

FISCAL INFORMATION 23 Vendor ID #

4. Account Number; 5. Account Name:
62620-58D00, DOE DOEd Fund 24. Name: 25, Telephone #:
6. Total amount this action: 7.New confract tolal: CAMBIAN EDUCATION INC (214) 829-6110
$640,000.00 640,000.00 26. Address:  SOPRIS VOYAGER
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REQUISITION

Ship To: ©  IN Department of Education Requisition No. Date Required Date Page
Accounting Dept. 0000008133 12/28/2012 1of 1
151 W OHIO ST ; -
INDIANAPOLIS IN 46204 .| Fund/Account: 62620/ 531010
Dept Number: 023047
Project Number: 7000S377A100015
Requisition Number: 0000008133
Requestor: M254188 Melissa Ann Covey
Bill to: IN Department of Education Agency Number: 00700 Department of Education
Accounting Dept., __Facility:
151 W OHIO 8T
INDIANAPOLIS IN 46204 MUST COMPLETE FOR ICPR
Print REQ
Streamline Eligible
[Line Item Description - Quantity UOM _ Unit Price ExtAmt |
TO ENCUMBER FUNDS. RECEIVE BY AMOUNT ONLY.
1-1 AB83130T1178 1.0000 MON 640,000.0000 640,000.00
Vendor: 0000119122 CAMBIAN EDUCATION INC
<< The vendor was assigned by the State Board of Education,
+ upon the recommendation of the Department of Education, to
provide educational consulting and managing services as a
lead partner to John Marshall Community High School. John
Marshall scored in the lowest category designation under the
slate accountability system for the previous six years.
Cambium dba Voyager will be providing services in order to
meet specific goals, and in turn will ald in turning around
John Marshall, ==
The following UN/CEFAGT Unit of Measure
Common Codes are used in this document:
MON Month
Requisition Total $ 640,000.00
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Requestor Signature |/

Printed Name of Agency Head or Authorized Employee

M. Covey Beverly Flanagan’

| certify that the item[s] requested is [are] necessary for the operation of this State Agency. =

Authorized Signature

0. g

State Form 21301 (Revised 7/02) Approved by State Board of Accounts - 2002



PROFESSIONAL SERVICES CONTRACT
EDS #A58-3-130T-1178

This Contract (“this Contract”), entered into by and between the Indiana Department of Education (the
“State” or IDOE) and Cambium Education, Inc. dba Voyager Education Services (the “Contractor”),
is executed pursuant to the terms and conditions set forth herein. In consideration of those mutual
undertakings and covenants, the parties agree as follows:

1. Duties of Contractor. Contractor shall perform certain duties and obligations, as more fully set forth
herein, to observe, analyze, and evaluate the school(s) (“school” or “turnaround academy™) to which it is
assigned, to identify all issues present at the school(s) and provide targeted interventions to address and
overcome barriers to education,

Contractor shall provide services as described in this agreement and pursuant to the Scope of Work,
which is atlached hereto Exhibit A (the “Services”). The Services shall also be compliant with the duties
and obligations set forth in the Request for Information issued by the Indiana Department of

Administration on behalf of IDOE, a copy of which can be found at Initial | Date

httpHdoe-in-goviturnareund/does/lend—partner—i—5-23—-pdf Sl ANAL

hitp://www.doe,in,gov/sites/default/files/turnaround/lead-partner-rfi-due-5162012.pdf /}Lﬂ LL/ / /(_f / /f*
(i LERr o

2. Consideration. The Contractor shall be paid at the rate of $640,000.00 in accordance with the Budget
in Exhibit B for performing the duties set forth above. Total remuneration under this Contract shall not
exceed $640,000.

3. Term. This Contract shall be effective for a period of one year. It shall commence on September 1,
2012, and shall remain in effect through August 31, 2013,

4. Access to Records. The Contractor and its subcontractors, if any, shall maintain all books, documents,
papers, accounting records, and other evidence pertaining to all costs incurred under this Contract. They
shall make such materials available at their respective offices at all reasonable times during this Contract
and for three (3) years from the date of final payment under this Contract, for inspection by the State or its
authorized designees. Copies shall be furnished at no cost to the State if requested.

5. Assignment; Successors. The Contractor binds its successors and assignees to all the terms and
conditions of this Contract. The Contractor shall not assign or subcontract the whole or any material part
of this Contract without the State’s prior written consent, The Contractor may assign its right to receive
payments to such third parties as the Contractor may desire without the prior written consent of the State,
provided that Contractor gives written notice (including evidence of such assignment) to the State thirty
(30) days in advance of any payment so assigned. The assignment shall cover all unpaid amounts under
this Contract and shall not be made to more than one party.

The State shall have the authority to assign to the executive of a city or county certain duties and
obligations set forth herein upon the State sending written notification of the assignment to the
Contractor and the School Corporation. In the event the State assigns any of its duties and obligations
under this Contract, the State shall have no further obligation to the Contractor with respect to those
duties and obligations (except the obligations the State shall have to fund the School pursuant to Section 2
above), unless and until such assignment is modified or terminated. Any obligation to the Contractor
with respect to the assigned duties and obligations shall be borne by the assignee. In the event the
assignment is terminated, the State shall resume obligation for the previously assigned duties and
obligations and shall notify the Contractor and School Corporation of the same.
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6. Assignment of Antitrust Claims. As part of the consideration for the award of this Contract, the
Contractor assigns to the State all right, title and interest in and to any claims the Contractor now has, or
may acquire, under state or federal antitrust laws relating to the products or services which are the subject
of this Contract.

7. Audits. The Contractor acknowledges that it may be required to submit to an audit of funds paid
through this Contract. Any such audit shall be conducted in accordance with IC §5-11-1, ef seq., and
audit guidelines specified by the State.

The State considers the Contractor to be a “vendor” for purposes of this Contract. However, if required
by applicable provisions of the Office of Management and Budget Circular A-133 (Audits of States,
Local Governments, and Non-Profit Organizations), following the expiration of this Contract, the
Contractor shall arrange for a financial and compliance audit of funds provided by the State pursuant to
this Contract. Such audit is to be conducted by an independent public or certified public accountant (or as
applicable, the Indiana State Board of Accounts), and performed in accordance with Indiana State Board
of Accounts publication entitled “Uniform Compliance Guidelines for Examination of Entities Recetving
Financial Assistance from Governmental Sources,” and applicable provisions of the Office of
Management and Budget Circulars A-133 (Audit of States, Local Governments, and Non-Profit
Organizations). The Contractor is responsible for ensuring that the audit and any management letters are
completed and forwarded to the State in accordance with the terms of this Contract. Audits conducted
pursuant to this paragraph must be submitted no later than nine (9) months following the close of the
Contractor’s fiscal year . The audit shall be an audit of the actual entity, or the Contractor, except to the
extent such an expanded audit may be determined by the Indiana State Board of Accounts or the State to
be in the best interests of the State. The audit shall include a statement from the Auditor that the Auditor
has reviewed this Contract and that the Contractor is not out of compliance with the financial aspects of
this Contract.

8. Authority to Bind Contractor. The signatory for the Contractor represents that he/she has been duly
authorized to execute this Contract on behalf of the Contractor and has obtained all necessary or
applicable approvals to make this Contract fully binding upon the Contractor when his/her signature is
affixed, and accepted by the State.

9. Changes in Work, The Contractor shall not commence any additional work or change the scope of
the work until authorized in writing by the State. The Contractor shall make no claim for additional
compensation in the absence of a prior written approval and amendment exeouted by all signatories
hereto. This Contract may only be amended, supplemented of modified by a written document executed
in the same manner as this Contract. '

10. Compliance with Laws,

A. The Contractor shall comply with all applicable federal, state and local laws, rules, regulations
and ordinances, and all provisions required thereby to be included herein are hereby incorporated
by reference. Contractor shall comply with the enactment or modification of any applicable state
or federal statute or the promulgation of rules or regulations thereunder after execution of this
Contract. )

B. The Contractor and its agents shall abide by all ethical requirements that apply to persons who have a
business relationship with the State as set forth in IC §4-2-6, ef seq., 1C §4-2-7, ef seq., the regulations -
promulgated thereunder, and Executive Order 04-08, dated April 27, 2004. If the contractor is not

familiar with these ethical requirements, the Contractor should vefer any ‘questions to the Indiana State =~

Ethics Commission, or visit the Inspector General’s website at http://www.in.gov/ig/. If the Contractor or
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its agents violate any applicable ethical standards, the State may, in its sole discretion, terminate this
Contract immediately upon notice to the Contractor. In addition, the Contractor may be subject to
penalties under IC § §4-2-6, 4-2-7, 35-44-1-3; and under any other applicable laws.

C. The Contractor certifies by entering into this Contract that neither it nor its principal(s) is presently in
arrears in payment of its taxes, permit fees or other statutory, regulatory ot judicially required payments to
the State of Indiana. The Contractor agrees that any payments currently due to the State of Indiana may -
be withheld from payments due to the Contractor. Additionally, further work or payments may be
withheld, delayed, or denied and/or this Contract suspended until the Contractor is current in its payments
and has submitted proof of such payment to the State.

D. The Contractor wartants that it has no current, pending or outstanding criminal, civil, or enforcement
actions initiated by the State, and agrees that it will immediately notify the State of any such actions.
During the term of such actions, the Contractor agrees that the State may delay, withhold, or deny work
under any supplement, amendment, change order or other contractval device issued pursuant to this

Contract, ‘ ’

E. If a valid dispute exists as to the Contractor’s liability or guilt in any action initiated by the State or its
agencies, and the State decides to delay, withhold, or deny work to the Contractor, the Contractor may
request that it be allowed to continue, or receive work, without delay. The Contractor must submit, in
writing, a request for review to the Indiana Department of Administration (IDOA) following the
procedures for disputes outlined herein. A determination by IDOA shall be binding on the parties. Any
payments that the State may delay, withhold, deny, or apply under this section shall not be subject to
penalty or interest, except as permitted by IC §5-17-5.

F. The Contractor warrants that the Contractor and.its subcontractors, if any, shall obtain and maintain all
required permits, licenses, registrations and approvals, and shall comply with all health, safety, and
environmental statutes, rules, or regulations in the performance of work activities for the State. Failure to
do so may be deemed is a material breach of this Contract and grounds for immediate termination and
denial of further work with the State.

G. The Contractor hereby affirms that, if it is an entity described in IC Title 23, it is properly registered
. and owes no outstanding reports to the Indiana Secretary of State,

H. As required by IC §5-22-3-7:
' (1) The Contractor and any principals of the Contractor certify that:

(A) the Contractor, except for de minimis and nonsystematic violations, has not violated
the terms of:

(i) IC §24-4,7 [Telephone Solicitations of Consumers];

(if) IC §24-5-12 [Telephone Solicitations]; or

(iii) IC §24-5-14 [Regulation of Automatic Dialing Machines];

in the previous three hundred sixty-five (365) days, even if IC §24-4.7 is preempted by federal

law; and

(B) the Contractor will not violate the terms of IC §24-4.7 for the duration of the Contract,

even if IC§ 24-4.7 is preempted by federal law.

(2) The Contractor and any principals of the Contractor certify that an affiliate or principal of
the Contractor and any agent acting on behalf of the Contractor or on behalf of an affiliate or principal

“of the Contractor, except for de minimis and nonsystematic violations,
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(A) has not violated the terms of IC §24-4.7 in the previous three hundred sixty-five
(365) days, even if IC §24-4.7 is preempted by federal law; and
(B) will not violate the terms of IC §24-4.7 for the dur atlon of the Contract, even if

IC §24-4.7 is preempted by federal law.

I. As required by IC §5-22-16.5, the Contractor certifies that the Contractor is not engaged in
investment activities in Iran. Providing false certification may result in the consequences listed in IC
§5-22-16.5-14 including termination of this Contract, denial of future state contracts, as well as
imposition of a civil penalty.

11. Condition of Payment. All services provided by the Contractor under this Contract must be
performed to the State’s reasonable satisfaction, as determined at the discretion of the undersigned State
representative and in accordance with all applicable federal, state, local laws, ordinances, rules, and
regulations. The State shall not be required to pay for work found to be unsatisfactory, inconsistent with
this Contract or performed in violation of and federal, state, or local statute, ordinance, rule or regulation.

12. Confidentiality of State Information.

The Contractor understands and agrees that data, materials, and information disclosed to the Contractor
may contain confidential and protected information. The Contractor covenants that data, material and
information gathered, based upon or disclosed to the Contractoi' for the purpose of this Contract, will not
be disclosed to or discussed with third parties without the prior written consent of the State.

The parties acknowledge that the Services to be performed by Contractor for the State under this Contract
may require or allow access to data, materials, and information containing Social Security numbers
maintained by the State in its computer system or other records. In addition to the covenant made above
in this section and pursuant to 10 IAC 5-3-1(4), the Contractor and the State agree to comply with the
provisions of IC § 4-1-10 and IC § 4-1-11. If any Social Security number(s) is/ave disclosed by
Contractor, Contractor agrees to pay the cost of the notice of disclosure of a breach of the security of the
system in addition to any other claims and expenses for which it is liable under the terms of this contract.

13. Continuity of Services. :
A. The Contractor recognizes that the Service(s) to be performed under this Contract are vital to the State
and must be continued without interruption and that, in the event of default or upon Contract expiration , a
successor, either the State or another contractor, may continue them. The Contractor agrees to:

1. Furnish phase-in training; and

2. Exercise its best efforts and cooperation to effect an orderly and efficient transition to a
successor.

B. The Contractor shall, upon the State’s written notice;

1. Furnish phase-in, phase-out services for up to sixty (60) days after this Contract expires; and

2. Negotiate in good faith a plan with a successor to determine the nature and extent of phase-in,
phase-out services required. The plan shall specify a training program and a date for transferring
responsibilities for each division of work described in the plan, and shall be subject to the State’s
approval. The Contractor shall provide sufficient experienced personnel during the phase-in, phase-out
period to ensure that the services called for by this Contract are maintained at the required level of
proficiency.

C. The Contractor shall allow as many personnel as practicable to remain on the job to help the successor

maintain the continuity and consistency of the Services required by this Contract. The Contractor also
shall disclose necessary personnel records and allow the successor to conduct on-site interviews with
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these employees. If selected employees are agreeable to the change, the Contractor shall release them at a
mutually agreeable date and negotiate transfer of their earned fringe benefits to the successor.

D. The Contractor shall be reimbursed for all reasonable phase-in, phase-out costs (i.e., costs incurred
within the agreed period after contract expiration that result from phase-in, phase-out operations).

14. Debarment and Suspension

A. The Contractor certifies by entering into this Contract that neither it nor its principals nor any of its
subcontractors are presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from entering into this Contract by any federal agency or by any department, agency
or political subdivision of the State of Indiana. The term “principal” for purposes of this Contract means
an officer, director, owner, partner, key employee or other person with primary management or
supervisory responsibilities, or a person who has a critical influence on or substantive control over the
operations of the Contractor. '

B. The Contractor certifies that it has verified the state and federal suspension and debarment status for
all subcontractors receiving funds under this Contract and shall be solely responsible for any recoupment,
penalties or costs that might arise from use of a suspended or debarred subcontractor. The Contractor
shall immediately notify the State if any subcontractor becomes debarred or suspended, and shall, at the
State’s request, take all steps required by the State to terminate its contractual relationship with the
subcontractor for work to be performed under this Contract. :

15. Default by State. If the State, sixty (60) days after receipt of written notice, fails to correct or cure
any material breach of this Contract, then the Contractor may cancel and terminate this Contract and
institute the appropriate measures to collect all monies due up to and including the date of termination..

16. Disputes.

A. Should any disputes arise with respect to this Contract, the Contractor and the State agree to act
immediately to resolve such disputes. Time is of the essence in the resolution of disputes.

B. The Contractor agrees that, the existence of a dispute notwithstanding, it will continue without delay
to carry out all its responsibilities under this Contract that are not affected by the dispute. Should the
Contractor fail to continue to perform its responsibilities regarding all non-disputed work, without delay,
any additional costs incurred by the State or the Contractor as a result of such failure to proceed shall be
borne by the Contractor, and the Contractor shall make no claim against the State for such costs.

C. If a party to the Contract is not satisfied with the progress toward resolving a dispute, the party must
notify in writing the other party of this dissatisfaction. Upon written notice, the parties have ten (10)

. working days unless the parties mutually agree to extend this period, following the notification to resolve
the dispute. If the dispute is not resolved within ten (10) working days, a dissatisfied party shall submit
the dispute in writing according to the following procedure:

The parties agree to resolve such matters through submission in writing of their dispute to the
Commissioner of the Indiana Department of Administration. The Commissioner shall reduce a decision
to writing and mail or otherwise furnish a copy thereof to the Contractor and the State within ten (10)
working days after presentation of such dispute for action. The presentation may include a period of
negotiations, clarifications, and mediation sessions and will not terminate until the Commissioner or one
of the parties concludes that the presentation period is over. The Commissioner’s decision shall be final
and conclusive administrative decision unless either party mails or otherwise furnishes to the
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Commissioner, within ten (10) working days after receipt of the Commissioner’s decision, a written
appeal. Within ten (10) working days of receipt by the Commissioner of a written request for appeal, the”
decision may be reconsidered. If no reconsideration is provided within ten (10) working days, the parties
may mutually agree to submit the dispute to arbitration or mediation for a determination. If a party is not
satisfied with the Comunissioner’s ultimate decision and no resolution is reached at mediation, the
dissatisfied party may submit the dispute to an Indiana court of competent jurisdiction.

D. The State may withhold payments on disputed items pending resolution of the dispute. The
unintentional nonpayment by the State to the Contractor of one or more invoices not in dispute in
accordance with the terms of this Contract will not be cause for Contractor to terminate this Contract, and
the Contractor may bring suit to collect these amounts without following the disputes procedure contained
herein,

17. Drug-Free Workplace Certification, As required by Executive Order No. 90-5, April 12, 1990,
issued by the Governor of Indiana, the Contractor hereby covenants and agrees to make a good faith effort
to provide and maintain a drug-free workplace, The Contractor will give written notice to the State within
ten (10) days after receiving actual notice that the Contractor, or an employee of the Contractor in the
State of Indiana, has been convicted of a criminal drug violation occurring in the workplace. False
certification or violation of this certification may result in sanctions including, but not limited to,
suspension of contract payments, termination of this Contract and/or debarment of contracting
opportunities with the State for up to three (3) years.

In addition to the provisions of the above paragraph, if the total amount set forth in this Contract is in
excess of $25,000.00, the Contractor certifies and agrees that it will provide a drug-free workplace by:

A. Publishing and providing to all of its employees a statement notifying them that the unlawful
manufacture, distribution, dispensing, possession or use of a controlled substance is prohibited in the
Contractor’s workplace, and specifying the actions that will be taken against employees for violations
of such prohibition;

B. Establishing a drug-free awareness program to inform its employees of (1) the dangers of drug abuse
in the workplace; (2) the Contractor’s policy of maintaining a drug-free workplace; (3) any available
drug counseling, rehabilitation, and employee assistance programs; and (4) the penalties that may be
imposed upon an employee for drug abuse violations occurring in the workplace;

C. Notifying all employees in the statement required by subparagraph (A) above that as a condition of
continued employment, the employee will (1) abide by the terms of the statement; and (2) notify the
Contractor of any criminal drug statute conviction for a violation occurring in the workplace no later
than five (5) days after such conviction;

D. Notifying the State in writing within ten (10) days after receiving notice from an employee under
subdivision (C)(2) above, or otherwise receiving actual notice of such conviction;

E. Within thirty (30) days after receiving notice under subdivision (C)(2) above of a conviction,
imposing the following sanctions or remedial measures on any employee who is convicted of drug
abuse violations occurring in the workplace: (1) taking appropriate personnel action against the
employee, up to and including termination; or (2) requiring such employee to satisfactorily participate
in a drug abuse assistance or rehabilitation program approved for such purposes by a federal, state or
local health, law enforcement, or other appropriate agency; and

F. Making a good faith effort to maintain a drug-free workplace through the implementation of
subparagraphs (A) through (E) above.
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18, Employment Eligibility Verification. As required by IC §22 -5-1.7, the Contractor swears or afﬁx ms
under the penalties of perjury that:

A. The Contractor does not knowingly employ an unauthorized alien.

B. The Contractor shall enroll in and verify the work eligibility status of all his/her/its newly hired
employees through the E-Verify program as defined in IC §22-5-1.7-3. The Contractor is not required to
participate should the E-Verify program cease to exist, Additionally, the Contractor is not required to
participate if the Contractor is self-employed and does not employ any employees.

C. The Contractor shall not knowingly employ or contract with an unauthorized alien. The Contractor
shall not retain an employee or contract with a person that the Contractor subsequently learns is an
unauthorized alien.

D. The Contractor shall require his/her/its subcontractors, who perform work under this Contract, to
certify to the Contractor that the subcontractor does not knowingly employ or contract with an
unauthorized alien and that the subcontractor has envolled and is participating in the E-Verify program.
The Contractor agrees to maintain this certification throughout the duration of the term of a contract with
a subcontractor.

The State may terminate for default if the Contractor fails to cure a breach of this provision no later than
thirty (30) days after being notified by the State

19. Employment Option. {This clause deleted by agreement of the parties)

20. Force Majeure. In the event that either party is unable to perform any of its obligations under this
Contract or to enjoy any of its benefits because of natural disaster or decrees of governmental bodies not
the fault of the affected party (hereinafter referred to as a “Force Majeure Event”), the party who has been
so affected shall immediately give notice to the other party and shall do everything possible to resume
performance. Upon receipt of such notice, all obligations under this contract shall be immediately
suspended. If the period of nonperformance exceeds thirty (30) days from the receipt of notice of the
Force Majeure Event, the party whose ability to perform has not been so affected may, by giving written
notice, terminate this Contract,

21. Funding Cancellation. When the Director of the State Budget Agency makes a written
determination that funds are not appropriated or otherwise available to support continuation of
performance of this Contract, this Contract shall be canceled, A determination by the Director of the
State Budget Agency that funds are not appropriated or otherwise available to support continuation of
performance shall be final and conclusive.

22, Governing Law. This Contract shall be governed, construed, and enforced in accordance with the
laws of the State of Indiana, without regard to its conflict of laws rules. Suit, if any, must be brought in
the State of Indiana,
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23. HIPAA Compliance. If this Contract involves services, activities or products subject to the Health
Insurance Portability and Accountability Act of 1996 (HIPAA), the Contractor covenants that it will
appropriately safeguard Protected Health Information (defined in 45 CFR 160.103), and agrees that it is
subject to, and shall comply with, the provisions of 45 CFR 164 Subpart E regarding use and disclosure
of Protected Health Information.

24, Indemnification. The Contractor agrees to indemnify, defend, and hold harmless the State, IDOE,
the Indiana State Board of Education, and their its agents, officers, and employees from all claims and
suits including court costs, attorney’s fees, and other expenses caused by any act or omission of the
Contractor and/or its subcontractors, if any, in the performance of this Contract. The State shall not
provide such indemnification to the Contractor.,

25. Independent Contractor; Workers’ Compensation Insurance. The Contractor is performing as an
independent entity under this Contract. No part of this Contract shall be construed to represent the
creation of an employment, agency, partnership, association or joint venture agreement between the
parties. The employees or agents of one party shall not be deemed or construed to be the employees or
agents of the other party for any purposes whatsoever. Neither party will assume liability for any injuty
(including death) to any persons, or damage to any property, arising out of the acts or omissions of the
agents, employees or subcontractors of the other party. The Contractor shall provide all necessary
unemployment and workers> compensation insurance for the Contractor’s employees, and shall provide
the State with a Certificate of Insurance evidencing such coverage prior to starting work under this
Contract.

26. Information Technology Enterprise Architecture Requirements. If Contractor provides any
information technology related products or services to the State, the Contractor shall comply with all IOT
standards, policies, and guidelines, which are online at http:/iot.in.gov/architecture/. The Contractor
specifically agrees that all hardware, software, and services provided to or purchased by the State shall be
compatible with the principles and goals contained in the electronic and information technology
accessibility standards adopted under Section 508 of the Federal Rehabilitation Act of 1973 (29 U.S.C.
794d) and IC §4-13.1-3. Any deviation from these architecture requirements must be approved in writing
by IOT in advance. The State may terminate this Contract for default if Contractor fails to cure a breach
of this provision within a reasonable time.

27. Insurance. The Contractor shall secure and keep in force during the term of this Contract, the
following insurance coverage, covering the Contractor for any and all claims of any nature which may in
any manner atise out of or result from Contractor’s performance under this Contract:

A. Commercial general liability, including contractual coverage, and products or completed operations
coverage (if applicable), with minimum lability limits of not less than $700,000 per person and
$5,000,000 per occurrence unless additional coverage is required by the State. The State is to be named as
an additional insured on a primary, non-contributoty basis for any liability arising directly or indirectly
under or in connection with this Contract.

1. Automobile liability with minimum liability limits of $700,000 per person and $5,000,000 per
occurrence. The State is to be named as an additional insured on a primary, non-contributory
basis.

2. Errors and omissions liability coverage with minimum liability coverage of $1,000,000 per

occurrence or per claim made and $1,000,000 in the aggregate. The Contractor shall immediately
notify the State in the event the Contractor changes its insurer.
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3. The Contractor shall provide proof of such insurance coverage by tendering to the undersigned
State representative a certificate of insurance prior to the commencement of this Contract and
proof of workers’ compensation coverage meeting all statutory requirements of IC §22-3-2. In
addition, proof of an “all states endorsement” covering claims occurring outside the State is
required if any of the services provided under this Contract involve work outside of Indiana.

B. The Contractor’s insurance coverage must meet the following additional requirements:
1. The insurer must have a certificate of authority issued by the Indiana Department of Insurance.

2. Any deductible or self-insured retention amount ot other similar obligation under the insurance
policies shall be the sole obligation of the Contractor. :

3. The State will be defended, indemnified and held harmless to the full extent of any coverage
actually secured by the Contractor in excess of the minimum requirements set forth above. The duty
to indemnify the State under this Contract shall not be limited by the insurance required in this
Contract.

4. The insurance required in this Contract, through a policy or endorsement(s), shall include a
provision that the policy and endorsements may not be canceled or modified without thirty (30) days
prior written notice to the undersigned State agency.

k]

C. Failure to provide insurance as required in this Contract may be deemed a material breach of contract
entitling the State to immediately terminate this Contract. The Contractor shall furnish a certificate of
insurance and all endorsements to the State agency before the commencement of this Contract.

28, Key Person(s). (This clause deleted by agreement of the parties)

29. Licensing Standards. The Contractor and its employees and subcontractors shall comply with all
applicable licensing standards, certification standards, accrediting standards and any other laws, rules or
regulations governing services to be provided by the Contractor pursuant to this Contract. The State will
not pay the Contractor for any services performed when the Contractor, its employees or subcontractors
are not in compliance with such applicable standards, laws, rules or regulations. If any license,
cettification or accreditation expires or is revoked, or any disciplinary action is taken against an
applicable license, certification, or accreditation, the Contractor shall notify State immediately and the
State, at its option, may immediately terminate this Contract.

30. Merger & Modification. This Contract constitutes the entire agreement between the parties. No
understandings, agreements, or representations, oral or written, not specified within this Contract will be
valid provisions of this Contract. This Contract may not be modified, supplemented or amended, except
by written agreement signed by all necessary patties.

31. Minority and Women’s Business Enterprises Compliance. (This clause deleted by agreement
of the parties.)

32. Nondiscrimination. Pursuant to the Indiana Civil Rights Law, specifically including IC §22-9-1-10,
and in keeping with the purposes of the federal Civil Rights Act of 1964, the Age Discrimination in
Employment Act, and the Americans with Disabilities Act, the Contractor covenants that it shall not
discriminate against any employee or applicant for employment relating to this Contract with respect to
the hire, tenure, terms, conditions or privileges of employment or any matter directly or indirectly related
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to employment, because of the employee’s or applicant’s: race, color, national origin, religion, sex, age,
disability, ancestry, status as a veteran, or any other characteristic protected by federal, state, or local law
(“Protected Characteristics™). Furthermore, Contractor certifies compliance with applicable federal laws,
regulations, and executive orders prohibiting discrimination based on the Protected Characteristics in the
provision of services. Breach of this paragraph may be regarded as a material breach of this Contract, but
nothing in this paragraph shall be construed to imply or establish an employment relationship between the
State and any applicant or employee of the Contractor or any subcontractor. :

The State is a recipient of federal funds, and therefore, where applicable, Contractor and any
subcontractors shall comply with requisite affirmative action requirements, including reporting, pursuant
to 41 CFR Chapter 60, as amended, and Section 202 of Executive Order 11246.

33. Notices to Parties. Whenever any notice, statement or other communication is required under this
Contract, it shall be sent to the following addresses, unless otherwise specifically advised.

A. Notices to the State shall be sent to:

Superintendent of Public Instruction

Indiana Department of Education

115 W. Washington Street, South Tower, Suite 600
Indianapolis, IN 46204

Fax Number: 317-232-8004

With a copy to:

General Counsel

Indiana Department of Education

Office of Legal Affairs

115 W. Washington Street, South Tower, Suite 600
Indianapolis, IN 46204

Fax Number: 317-232-0744

B. Notices to the Contractor shall be sent to:
Vernon Johnson
President, Voyager
17855 Dallas Parkway, Suite 400
Dallas, Texas 75287
Fax Number: 214-424-6228

With a copy to:

General Counsel

Cambium Education, Inc. ,
17855 N. Dallas Parkway, Suite 400
Dallas, TX 75287

C. As required by IC §4-13-2-14.8, payments to the Contractor shall be made via electronic funds transfer
in accordance with insiructions filed by Contractor with the Indiana Auditor of State.

D. All notices required or permitted by this Contract shall be in writing and shall be either personally

delivered or sent by nationally-recognized overnight courier, or by registered or certified U.S. mail,
postage prepaid, addressed as set forth above (except that a Party may from time to time give notice
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changing the address for this purpose). A notice shall be effective on the date personally delivered, on the
date delivered by a nationally-recognized overnight coutier, on the date set forth on the receipt or upon
the earlier of the date set forth on the receipt of registered or certified mail or on the fifth day after
mailing.

34. Order of Precedence; Incorporation by Reference. Any inconsistency or ambiguity between this
Contract and the Form Contract shall be resolved by giving precedence to this Contract. Thereafter,
precedence is given in the following order: (1) exhibits to the Contract , (2) Request for Information 34~
74, 12-104, (3) Contractor’s response to Request for Information -l-l—-?‘4 12-104, and (4) attachments
plepared by the Contractor in response to RFIH1-74- 12-104. All attachments, and all documents referred
to in this paragraph, are hereby incorporated fully by reference.

35. Ownership of Documents and Materials, All documents, records, programs, data, film, tape,
articles, memoranda, and other materials not developed or licensed by the Contractor prior to execution of
this Contract, but specifically developed under this Contract shall be considered “work for hire” and the
Contractor, transfers any ownership claim to the State and all such materials will be the property of the
State. Use of these materials, other than related to contract performance by the Contractor, without the
prior written consent of the State, is prohibited.- During the performance of this Contract, the Contractor
shall be responsible for any loss of or damage to these materials developed for or supplied by the State
and used to develop or assist in the services provided while the materials are in the possession of the
Con}raﬁtoa. v Any loss or damage thereto shall be restored at the Confractor’s expense. The Contractor
shall provide the State full, immediate, and unrestricted access to the work product during the term of this
Contract.

36. Payments

A. All payments shall be made 35 days in arrears in conformance with State fiscal policies and
procedures and, as required by IC §4-13-2-14.8, by electronic funds transfer to the financial institution
designated by the Contractor in writing unless a specific waiver has been obtained from the Indiana
Auditor of State. No payments will be made in advance of receipt of the goods or services that are the
subject of this Contract except as permitted by IC §4-13-2-20.

B. All accounts will be closed sixty (60) days after the Expiration Date of this Contract. Any invoice
submitted after sixty (60) days will not be reimbursed by the State. C. The Contractor agrees to abide by
the Contract Budget; except that, subject to written approval of the State Project Director, budget line
item amounts may be transferred to other Contract budget line items. The maximum amount that may be
transferred from any one Contract budget line item is equal to ten percent (10%) of the original budget
line item amount.

37. Penalties/Interest/Attorney’s Fees. The State will in good faith perform its required obligations
hereunder and does not agree to pay any penalties, liquidated damages, interest or attorney’s fees, except
as permitted by Indiana law, in part, IC §5-17-5, IC §34-54-8, and IC §34-13-1.

38. Progress Reports. The Contractor shall submit written progress reports as requested by the IDOE.
The Contractor shall also meet, either in person, via phone, or through other technology, with IDOE staff
to provide updates to them. The Contractor shall also submit to the IDOE any other written plans,
surveys, or analysis required under Exhibit A: Scope of Work Agreement for Contractor upon request.
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The IDOE reserves the option to request that the Contractor make presentations at Indiana State Board of
Education meetings. These reports and meetings shall serve the purpose of assuring the State that work is
progressing in line with the schedule, and that completion can be reasonably assured on the scheduled
date.

39. Public Record, The Contractor acknowledges that the State will not treat this Contract as containing
confidential information, and will post this Contract on its website as required by Executive Order 05-07.
Use by the public of the information contained in this Contract shall not be considered an act of the State.

40. Renewal Option. This Contract may be renewed under the same terms and conditions, subject to the
approval of the Commissioner of the Department of Administration and the State Budget Director in
compliance with IC §5-22-17-4. The Contract may be renewed by the IDOE, at its option, in one (1) year
increments for up to two (2) additional years following the expiration of the initial term. Following the
expiration of the initial term, the IDOE reserves the right to make the decision to repew the contract based
on a number of considerations, including but not limited to default by the Contractor, conditions caused
by the School Corporation, and failure of the Contractor to meet established end of the 2012-2013 school
year benchmarks.

41. Severability. The invalidity of any section, subsection, clause or provision of this Contract shall not
affect the validity of the remaining sections, subsections, clauses or provisions of this Contract.

42. Substantial Performance. This Contract shall be deemed to be substantially performed only when
fully performed according to its terms and conditions and any written amendments or supplements.

43, Taxes. The State is exempt from most state and local taxes and many federal taxes. The State will
not be responsible for any taxes levied on the Contractor as a result of this Contract.

44. Termination for Convenience. This Contract may be terminated, in whole or in part, by the State,
which shall include and is not limited to the Indiana Department of Administration and the State Budget
Agency whenever, for any reason, the State determines that such termination is in its best interest.
Termination of services shall be effected by delivery to the Contractor of a Termination Notice at least
thirty (30) days prior to the termination effective date, specifying the extent to which performance of
services under such termination becomes effective. The Contractor shall be compensated for services
properly rendered prior to the effective date of termination. The State will not be liable for services
performed after the effective date of termination. The Contractor shall be compensated for services
herein provided but in no case shall total payment made to the Contractor exceed the ori ginal contract
price or shall any price increase be allowed on individual line items if canceled only in part prior to the
original termination date. For the purposes of this paragraph, the parties stipulate and agree that the
Indiana Department of Administration shall be deemed to be a party to this agreement with authority to
terminate the same for convenience when such termination is determined by the Commissioner of IDOA
to be in the best interests of the State.

45, Termination

A. Termination for Default. With the provision of thirty (30) days notice to the Contractor, the State
may terminate this Contract in whole or in part, if the Contractor fails to:

1. Correct or cure any breach of this contract; the time to correct or cure the breach may be
extended beyond thirty (30) days if the State determines progress is being made and the
extension is agreed to by the parties.

2. Deliver the supplies or perform the services within the time specified in this Contract or any
extension;
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Make progress so as to endanger performance of this Contract; or

4. Perform any of the other provisions of this Contract, including, but not limited to attaining the
goals set forth in paragraphs 45(C) and (D), as well as Exhibit A: Scope of Work Agreement
for Contractor.

B. Termination Due to Conditions Caused by the School Corporation. With the provision of thirty (30)
days notice to the Contractor, the State may terminate this Contract, in whole or in part, if the School
Corporation does not make good-faith efforts to collaborate and partner with the Contractor in
fulfilling the obligations outlined in this Contract.

C. Termination for to Failure to Meet Established Benchmarks by the End of the First Semester 2012.
During the first semester of 2012, DOE will monitor and evaluate the progress the Contractor is
making toward meeting the annual goals. At the conclusion of the first semester IDOE will analyze
available ECA and Acuity results, along with other available and relevant data, to assess if Contractor
is making sufficient progress towards annual goals being made. Specifically, IDOE will look at the
following data points in making its determination:

1. At least five of nine quality indicators show improvement from the 2011-2012 evaluation
based on the Mass Insight Framework for High-Performing, High Poverty Schools;

2. At least 40% of students demonstrating that they are on pace to pass both the ISTEP+
English/Langnage Arts and Math assessments as demonstrated by their predictive Acuity
scores;

3. At least 40% of students passing both ECA English 10 and Algebra I assessments during the
winter 2012 testing window; and

4. At least 50% of high school seniors are on pace to graduate high school without a waiver.

If Contractor fails to meet one or more of the goals set forth above, IDOE may immediately terminate
this Contract.

D. Termination for to Failure to Meet Established Benchmarks by the End of the 2012-2013 School
Year. At the conclusion of the 2012-2013 school year, IDOE will analyze available student data and
assess if Contractor met the annual goals set forth below:

1. 12% increase in the percentage of students passing both the ISTEP+ English/Language Arts
and Math assessments as compared to the percentage of students passing both in 2011-2012;

2. 12% increase in the percentage of students passing both ECA English 10 and Algebra I
assessments as compared to the percentage of students passing both in 2011-2012; and

3. 15% decrease in the percentage of students graduating with waivers, as compared with the
2011-2012 rate.

If Contractor fails to meet one or more of the goals set forth above, IDOE may immediately terminate
this Contract.

E. If the State terminates this Contract in whole or in part, it may acquire, under the terms and in the
manner the State considers appropriate, supplies or services similar to those terminated, and the
Contractor will be liable to the State for any excess costs for those supplies or services. However, the
Contractor shall continue the work not terminated.

F. The State shall pay the contract price for completed supplies delivered and services accepted. The
Contractor and the State shall agree on the amount of payment for manufacturing materials delivered
and accepted and for the protection and preservation of the property. Failure to agree will be a
dispute under the Disputes clause. The State may withhold from these amounts any sum the State
determines to be necessary to protect the State against loss because of outstanding liens or claims of
former lien holders.
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G. The rights and remedies of the State in this clause are in addition to any other rights and remedies
provided by law or equity or under this Contract.

46. Travel. No expenses for travel will be reimbursed unless specifically permitted under the scope of
the services or consideration provision. Expenditures made by the Contractor for travel will be
reimbursed at the current rate paid by the State and in accordance with the State Travel Policies and
Procedures as specified in the current Financial Management Circular. Out-of-State travel requests must
be reviewed by the State for availability of funds and for appropriateness per Circular guidelines.

47. Waiver of Rights. No right conferred on either party under this Contract shall be deemed waived, and
no breach of this Contract excused, unless such waiver is in writing and signed by the party claimed to
have waived such right. Neither the State’s review, approval or acceptance of, nor payment for, the
setvices required under this Contract shall be construed to operate as a waiver of any rights under the
Contract or of any cause of action arising out of the performance of this Contract, and the Contractor shall
be and remain liable to the State in accordance with applicable law for all damages to the State caused by
the Contractor’s negligent performance of any of the services furnished under this Contract.

48. Work Standards. The Contractor shall execute its responsibilities by following and applying at all
times the highest professional and technical guidelines and standards. If the State becomes dissatisfied
with the work product of or the working relationship with those individuals assigned to work on this
Contract, the State may request in writing the replacement of any or all such individuals, and the
Contractor shall grant such request.

49, State Boilerplate Affirmation Clause. 1swear or affirm under the penalties of perjury that I have
not altered, modified, changed or deleted the State’s Boilerplate contract clauses (as contained in the 2012
OAG/IDOA Professional Services Contract Manual) in any way except for the following clauses which
are named below: '

1. Duties of Contractor (Modified)
2. Consideration (Reference to Budget in Exhibit B added)
5. Assignment; Successors (Modified)
7. Audits (Modified)
10. Compliance with Laws (Section A modified)
15. Default by State (Modified)
16. Disputes (Modified)
19. Employment Option (Entire clause deleted by agreement of the parties)
24. Indemnification (Modified)
25. Independent Contractor; Workers’ Compensation Insurance (Modified)
27. Insurance (Section 2 replaced, numbering added for Section 3)
28, Key Person(s) (Entire clause deleted by agreement of the parties)
31, Minority and Women’s Business Enterprises Compliance (Entire clause deleted
by agreement of the parties)
33. Notices to Parties (Modified)
34, Order of Precedence; Incorporation by Reference (Modified)
36. Payments (Modified)
37. Penalties/Interest/Attorney’s Fees (Modified)
38. Progress Reports (Modified)
40. Renewal Option (Modified)
45, Termination for Default (Modified)

Page 14 of 16




50. Expanded Criminal Background (Clause added)
51. Confidential Information (Clause added)

50. Expanded Criminal Background

Contractor shall perform expanded criminal history checks as defined in IC 20-26-2-1.5. Such criminal
history checks shall be done on all Contractor’s employees, subcontractors or individuals employed by its
subcontractors that are likely to have direct, ongoing contact with children within the scope of the
individual’s employment. Contractor further agrees to follow all federal, state and/or local laws, rules and
regulations, as well as any and all policies adopted by any applicable school corporation relating to
conducting criminal history checks.

51. Confidential Information
Contractor agrees to abide by all laws, rules, and regulations relating to confidentiality of information
including, but not limited to the following.

A, Student Information

Contractor understands that the data or information shared pursuvant to this Contract may contain
personally identifiable student information subject to the protections of the Family Educational
Rights and Privacy Act (FERPA), 20 USC 1232g and 34 CFR Part 99 and the Individuals with
Disabilities Act (IDEA), 20 USC 1400, 34 CFR Part 300. Contractor assures that all data, material,
and information gathered by or disclosed to Contractor pursuant to this Contract and/or obtained
by the Contractor during its performance of the Contract will not be disclosed to or discussed with
any third party other than a third party assisting Contractor in the provision of the Services
hereunder without prior written consent of the individual or parents of the individual to which the
information relates (Consenting Party). The obtaining of any and all consents shall be the sole
responsibility of the State. Coniractor shall comply with all confidentiality requirements in the
storage and maintenance of the data and that its employees, agents, and consultants comply with
all confidentiality obligations.

B. Security and Privacy of Health Information

The Contractor agrees to comply with all requirements of the Health Insurance Portability and
Accountability Act of 1996 (HIPAA) in all activities related to this Contract, to maintain
compliance throughout the life of this Contract, to operate any systems used to fulfill the
requirements of this Contract in full compliance with HIPAA, and to take no action which
adversely affects the State’s HIPAA compliance.

The Parties acknowledge that the Department of Health and Human Services has issued the Final
Rule, as amended from time to time, on the Standards for Privacy of Individually Identifiable
Health Information, as required by HIPAA, To the extent required by the provisions of HIPAA
and regulations promulgated thereunder, the Contractor covenants that it will appropriately
safeguard Protected Health Information (PHI), as defined by the regulations, which is made
available to or obfained by the Contractor in the course of its work under this Contract. The
Contractor agrees to comply with applicable requirements of law relating to PHI with respect to
any task or other activity it performs for the State as required by the final regulations.

THE REMAINDER OF THIS PAGE HAS BEEN INTENTIONALLY LEFT BLANK.
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Non-Collusion and Acceptance
The undersigned attests, subject to the penalties for perjury, that the undersigned is the Contractor, or that the
undersigned is the properly authorized representative, agent, member or officer of the Contractor. Further, to

the undersigned’s knowledge, neither the undersigned nor any other member, employee, representative, agent
or officer of the Contractor, directly or indirectly, has entered into or been offered any sum of money or other

consideration for the execution of this Contract other than that which appears upon the face hereof,

In Witness Whereof, Contractor and the State of Indiana have, through their duly authorized
representatives, entered into this Contract. The parties, having read and understand the foregoing terms of
this Contract, do by their respective signatures dated below hereby agree to the terms thereof,

Cambium Education, Inc,
dba Voyager Education Services

By: @WO (]LQ’V‘O—[Q

Indiana Department of Education

vy (]

Printed Name:_ (3 cocd 1\ Lnaond) Printed Name: hﬁmﬁ AL LA
Title: C¥vO Title: C' oL DE PN NA—
Date: VL ) 28 e Date: rf':?.}i-ﬂ

/|
Approved by: Approved by:

Indiana Office of Technology

VA st [T fedit %

Department of Administration

Wit 7. Ytrqae  Foc

B:mn Atrrowood, (..Iuef Information Officer

Date:

Robert D. Wynkoop, Commissioner
Date: -15-2012

Approved by:

State Budget Agghcy

or

Office of th t/a Attorney General
[ e

Christopher D, Atkins, Director
Date: §

18712

Cr:é_n_,myl' éocll Attomey Gexfem]
Date: ?j i
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Exhibit A

Exhibit A: Scope of Work Agreement for Contractor

GOAL 1: Increase Leadership Effectiveness. The Contractor will support district and school leadership
in strengthening the infrastructure, systems and leadership needed to support immediate and ongoing
school improvement as measured by student achlevement and graduation rates, Specific strategies
will include the following.

Key Action Steps
1A) Create, execute, and monitor a meaningful and high-impact School Improvement Plan (SIP).
}  Explicitly align staff and resources to prioritized instructional goals. :
1C) Teach school administrators how to evaluate and maximize school funding resources.
1D) Strengthen operations to overtly support students and parents as customers and
students’ engagement in academic learning,
1E) - Teach the use of specific communication protocols and procedures that incorporate the use of
goals, data, empathy, process management, accountability, best practices and clear outcomes.

GOAL 2: Increase Students’ Self-Management, Responsibility and Positive Leadership. The Contractor
will support district and school leadership in strengtheningthe infrastructure and systems needed to
increase students’ self-management, responsibility and positive leadership by increasing students’ time
in class and participation in positive leadership or learning experiences. As students increase their skills
to effectively manage their own social and work-related behavior they will be better prepared for post- .
secondary success hecause of their improved social and emotional skills and the transition of some
school resources from safety to instruction. Specific strategies will include the following.

Key Action Steps

2A) Survey students and staff.

2B) Inventory and evaluate students’ current opportunities for leadership and engagement.

2C) Establish, communicate and implement common routines and expectations throughout the
school including the use of posters and an evaluation and potential update of the Student
Handbook.

2D) Provide, model and teach staff common, respectful problem-solving language and strategies
for preventing, responding to and de-escalating behavior problems.

2E) Consistently implement user-friendly, timely technology to document, analyze, communicate
and respond to disciplinary infractions and consequences.

2F) Incorporate proactive services to identified students or staff needing support with
social/emotional or behavior issues as a part of a routinely implement RTI (Response to
Intervention) plan.
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“7TGOAL 3! Improve Instructional Quality and Qutcomes, The Contractor will supportdistrict and school
leadership in strengthening the infrastructure and systems needed to improve instructional quality and
outcomes with an emphasis on math and literacy during 2012-2013, Initial implementation is expected
to integrate the following: support for existing, high-potential district or building initiatives, thoughtful
abandonment of lower-impact activities, and the careful addition of strategies neaded to fill priority

needs.

If provided the obportunity to work with JMCHS beyond the 2012-2013 school year, strategies will
include increased work across the content areas and more detailed, vertical planning with the
elementary schools.

Key Action Sieps

3A)
3B)

30)
3D)

3E)
3F)

3G)

3H)

Create and implement a professional development plan following an assessment of professional
development needs.
Inventory and evaluate actual, potentially available, and desired core and intervention
resources and practices.
Analyze and monitor the current master schedule to maximize student learning.
Analyze and monitor the assignment and delivery of instruction for special population students
by name across the master schedule,
Facilitate the purchase or acquisition of instructional materials needed to fill prioritized gaps.
Provide job-embedded coaching to support teachers in delivering intervention strategies with
accuracy and fidelity.
Increase AP/dual credit/honors and/or college credit opportunities within the master schedule
beginning with the 2™ seméester.
Create, implement and monitor a building-level system (with an emphasis on core mstruct;onal
areas) that

- identifies and focuses on prioritized instructional needs;

- drives the ongoing alignment of curriculum, instruction and assessment;

- suppotts and monitors effective teaching strategies including job-embedded

coaching and side-by-side teaching;

- embeds technology-supported formative assessment;

- incorporates the district’s use of the 8-step strategy;

- integrates and monitors the impact of targeted interventions.
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GOAL 4: Increase Student Graduation without Waivers. The Contractor will support district and
schoal leadership in strengthening the infrastructure and systems needed to maintain or increase
the graduation rate while increasing the number and percentage of students graduating without
‘waivers. Specific strategies will include the following.

Key Action Steps
47) Create, implement and monitor a system for personally supporting every JMCHS student
with an individual plan for high school graduation and beyond.
4B) Strengthen the opportunities for - and outcomes of - student support services including
credit recovery, extended day and community partnerships.
4C) Incorporate the identification of and response to at-risk or overage students in the ongoing
RTI plan including prompt attention to newly enrolled students throughout the school year.

GOALS5: Involve Parent/Community Partnerships. The Contractor will support school feadership in
strengthening the infrastructure and systems needed to maximize parent and community
partnerships to increase academic achievement and graduation rates (without waivers) for IMCHS
students. Specific strategies will include the following.

Key Action Steps
5A) Survey parents and community members.
5B) Host information meetings for parents and communities.
5C) Strengthen and align partnerships with parents, corporations, churches, cominunity
agencies and higher education to further support student achievement.
5D) Develop systems for posting and continually updating information including site-based
. signage and maps in addition to technology-supported communication including the school
- website,
5E) Create and implement an ongoing marketing plan that highlights the school’s and students’
~ strengths and successes to reposition the perception of JIMCHS as “the place to be.”

GOAL 6: Strengthen the Impact of District and School Resources. The Contractor will support district
and school leadership in strengthening the systems needed to minimize barriers to student
achievement and maximize the outcomes of overall resources. Specific strategies will include the
following.

Key Action Steps

6A) Contractor will share information and prioritized recommendations following the School
Discovery Process regarding instruction, leadership, and school strengths and weaknesses.

6B) District will support contractor recommendations regarding personnel and use of SIG funds.

6C) District support in facilitating technology and human resource needs.

6E) Contractor will facilitate ongoing, collaborative planning with contractor, school, district and
state leadership. ,

6F) Contractor and district will host an Education Sumimit as a means for SMCHS staff and
students to showcase and share their accomplishments.
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Summary of Project Components and Deliverables

Prework consisting of 11 days to assess needs throughout the schools via surveys,
observations, and data analysis.

Planning consisting of 10 days to determine best pathways to success.

Leadership capacity consisting of 21 days for creation and implementation of a professional
development plan, for inventory of core and intervention curriculum, to analyze and monitor
master schedule, to analyze and monitor special populations, and to facilitate the purchase of

materials to fill prioritized gaps (i.e. increase AP/dual credit/ etc).

Overall instruction consisting of 64 days for job-embedded coaching and instructional
operations.

Interventions consisting of 59 days for job-embedded coaching.

Onsite support to be provided weekly through November, three of four weeks through April
and two of four weeks through June.
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Overcoming Barrlers to Success

In an effort to eliminate barriers to success, the contractor will establish ongoing monitoring
protocols and procedures, including behavioral and instructional data, to verify successful

actions toward goals.

Data from monitoring procedures, as well as instructional and behavioral data, will be used
to evaluate and identify root causes, resources, and actions when monitoring signals
stagnant or decreased gains toward success,

Consistent re-evaluation and adjustment of strategies will take place when necessary,
including re-evaluation against other effective schools across the nation when planned

and/or anticipated solutions are not deemed effective.

The Contractor will seek the expertise of various consultants and untapped partnerships
within the community to identify need actions and/or resources.

The Contractor will maintain collaboration with district and state for reallocation of
resources,
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Performance Goals

At the end of the first semester, IDOE will analyze available ECA and Acuity results to assess if
sufficient progress towards the annual goals Is being made. Specifically, IDOE will look for the
following:

e At least five of nine school quality indicators show improvement from the 2011-2012
evaluation based on the Mass Insight Framework for High-Performing, High-Poverty Schools
{action against adversity; close student-adult relationships; safety, discipline, and
engagement; shared responsibility for achievement; personalization of instruction;
professional teaching culture; resource authority; resource ingenuity; agility in the face of
turbulence),

e At least 40% of students demonstrating that they are on pace to pass both the ISTEP+
English/Language Arts and Math assessments as demonstrated by their predictive Acuity
scores

e At least 40% of students passing both ECA English 10 and Algebra | assessments during the
winter 2012 testing window

¢ At least 50% of high school seniors are on pace to graduate high school without a waiver

If one or more of these goals are not met, IDOE will review the efficacy of the Lead Partner
intervention and may consider an immediate revision to Its recommendation, including the
assignment of a turnaround school operator during the second semester.

While Voyager Learning’s plan aligns with the best practices for Lead Partner setvices, specific
student achievement goals must be achieved for this intervention to continue beyond 2012-2013,
s 12%increase in the percentage of students passing both the ISTEP+ English/Language Arts
and Math assessments
o 12% increase in the percentage of students passing both the ECA English 10 and Algebra |
assessments
o 15% decrease in the percentage of students graduating with waivers

1 one or more goals are not met, IDOE may recomnmend that the State Board of Education revisit

the intervention. If the Lead Partner approach is deemed ineffective, IDOE may recommend that
the intervention be modified to a Turnaround School Operator.
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D X

a. creck at baxes hat sppy. IDOA Contra INDIANAPOLIS, iN 46204

4, For amendments / renewals, attach original contract. .

§. Attach additional pages if necessary. \é AGENCY CONTACT INFORMATION
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A56-2-12DL-0563 8/212012 j 19, B-mail address:
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— Grant __Maintenance 20. Name: . 21. Telephone #:
— Lease ___Licensa Agreement Jim Holderman . 232-0517
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REQUISITION

Ship To: IN Department of Education
Accounting Dept.
151 WOHIO ST
INDIANAPOLIS [N 46204

Bill to: IN Department of Education
Accounting Dept.
151 W OHIO ST
INDIANAPOLIS [N 46204

* Fund/Account: 58132 /531010

Facility:
MUST COMPLETE FOR ICPR
Print REQ

Requisition No. Date  Required Date  Pageé
0000007624  08/09/2012 1of 1

Dept Number: 023047

Project Number: 7000S388A030015

Requlsition Number: 0000007624

Requestor: M254188  Melissa Ann Covay
Agency Number: 00700 Department of Education

Streamline Eligible
Line Hem Description UOM__ Unit Price Ext Amt ]
TO ENCUMBER FUNDS. RECEIVE BY AMOUNT ONLY.
141 A58212DL0583

- << TIED TO PO 12560006 TIED TO EDS A58212DL0583

To work alongside the current administrative team,

particulary the principal at each school, to build

leadership capacity and drive instructional improvement.

There will be a particutar focus on developing effective
stratagies to evaluate quality instruction. TNTP will work

Broad Ripple Magnet High and George Washington Community
High Schoo! of Indianpolis Public Schools. >>

The following UN/CEFACT Unit of Measure
Common Codes are used in this document:
MON Month

i.0000 MON 358,62L.0000 358,621.00

Requisition Total $ 358,621.00

| certify that the Item{s] requested is [are] necessary for the o; ratlim of this State Agen

Requestor Signature Prinmd Name of Agency Head or Authorized Employee | Authorized Signature

M. Covey | _ Beverly Flanagan’ Q)&MﬁO- Q{MW

State Form 21301 (Revisod 7/02} Approved by Staty Board of Accounts - 2002




AMENDMENT #2

EDS#A58-2-12DL-0583

This is the second Amendment/Renewal to the Contract (“the Contract”) entered into by and between the
Indiana Department of Education (the “State™) and The New Teacher Project, Inc. (the “Contractor”™)
(the State and the Contractor may hereinaﬁer be referred to as “the Parties”).

WHEREAS, the Parties entered into Contract number EDS#AS 8-2-12DL-0583, dated September 1, 2011
to August 30, 2012;

WHEREAS, the Contractor agreed to observe, analyze, and evaluate the turnaround academy to which
the Contractor was assigned, identify all issues present at the school, and provide targeted interventions to
address and overcome barriers to education;

WHEREAS, the Parties now agree and find it necessary to renew and amend the Contract pursuant to ﬂxe
terms and conditions coatained herein;

WHEREAS, pursuant to IC 5-22-17-4 and the terms of the Contract,' the State hereby exercises its option
to renew the Contract with the Contractor pursuant to the terms and conditions herein;

NOW THEREFORE in consnderatxon of the mutual undertakmgs and covenants hereinafter set forth,
the Parues agree as follows: .

1. Daties of Contractor
Paragraph 1., relating to Duties of Contractor, is hercl:;y modified 'by the addition of the following:

The Contractor shall perform duties and obligations as described in the Contract and pursuant to
the Scope of Work, which is attached hereto and li_erein incorporated as Exhibit C.

2. Consideration
Pa_ragraph 2., relating to Considération, is hereby modiﬁed by the following;
The Contractor will be pald $358,621.00 in accordance w:th the Budget set forth in Exhibit D,

which is attached hereto and herein incorporated by reference, for performing the duties set forth in
Exhibit C. Total remuneration under the Contract shall not exceed $706,353.40.

3. Term _
Paragraph 3., relating to Term, is hereby deleted in its entirety and replaced by the following:

This Contract shall commence on September 1, 2011 and shall remain in effect through
September 1, 2013. :

_EDS#A58-2-12DL-0583
Amendment #2, Page 1 of 4



11. Confidentiality of State Information

Paragraph 11., relating to Confidentiality of State Information, is hereby modified by the addition of the
following: '

Contractor understands that the data or information shared pursuant to this Contract may
contain personally identifiable student information subject to the protections of the Family
Educational Rights and Privacy Act (FERPA), 20 USC 1232g and 34 CFR Part 99. The State
acknowledges that, in the course of recruiting, training, and evaluating effective teachers to
teach in schools within the State, the Contractor is a “School Official” for purposes of
FERPA, and as such the State may disclose to the Contractor the Personally Identifiable
Information of students pursuant to 99.31(a)(I)}i}B). Contractor assures that all data,
material and information (i} gathered by or disclosed to Contractor pursuant to this Contract
and/or obtained by the Contractor during its performance of the Contract, and (ii) that would
be characterized as Personally Identifiable Information as that term is defined under FERPA,
will not be disclosed to or discussed with any third party without prior written consent of the
individual or parents of the individual to which the information relates (Consenting Party), or
as otherwise permitted by FERPA. Contractor shall ensure that it will comply with all
confidentiality requirements in the storage and maintenance of the data and that its
employees, agents and consultants comply with all confidentiality obligations.

Contractor assures that any of the data obtained during its performance of the Contract will
not be used for any purpose other than that specified in the Contract without the prior written
consent of the Consentmg Party.

Contractor further assures that, when it no longer requires the data for purposes of this
Contract, Contractor will either return the data to the Consenting Party or securely destroy the
data, as required by all applicable laws, rules and regulations governing the privacy of such
information.

34, Payments
Paragraph 34, relating to Payments, is hereby amended by the addition of the following:

E. Payments shall not exceed $347,732.40 for the period of September 1, 2011 through
August 30, 2012 and $358,621.00 for the penod of August 31, 2012 through September

1,2013,

Funding Summary
September 1, 2011 through August 30, 2012: $347,732.40
August 31, 2012 through September 1, 2013: $358,621.00

Total remuneration under this Contract shall not exceed $706,353.40

48. State Boilerplate Affirmation Clause

EDS#A58-2-12DL-0583
. Amendment #2, Page 2 of 4




I swear or affirm under the penalties of perjury that I have not altered, modxﬁed, changed or deleted the
State’s Boilerplate contract clauses (as contained in the 2011 OAG/ IDOA Professional Services Contract
Manual) in any way except for the following clauses which are named below:

11. Confidentiality of State Information (FERPA specific language added)
49. No Investment in Iran (Clause added)
50. Assignment of Antitrust Claims (Clause added)

49. No Investment in Iran .

Paragraph 49. relatmg to No Investment in Iran, is hereby added as follows:
As required by IC §5-22-16.5, the Contractor certifies that the Contractor is not engaged in
investment activities in Iran. Providing false certification may.result in the consequences listed in

IC §5-22-16.5-14, including termination of this Contract and denial of future state contracts,
well as an imposition of a civil penalty.

50. Assignment of Antitrust Claims

Paragraph 50.; relating to Assignment of Antitrust Claims, is hereby added as follows:
The Contractor assigns to the State all right, title and interest in and to any claims the Contractor
now has, or may acquire, under state or federal antitrust laws relating to the products or services
which are the subject of this Contract.

All other matters previously agreed to and set forth in the ongmal Contract and Amendment 1, and
not affected by this Amendment shall remain in full force and effect.

- THE REMAINDER OF THIS PAGE HAS BEEN INTENTIONALLY LEFT BLANK. ... -

EDS#AS58-2-12DL-0583
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Non-Collusion and Acceptance

The undersigned attests, subject to the penalties for perjury, that he/she is the Contractor, or that he/she is
the properly authorized representative, agent, member or officer of the Contractor, that he/she has not, nor
has any other member, employee, representative, agent or officer of the Contractor, directly or indirectly,
to the best of the undersigned‘s knowledge, entered into or offered to enter into any combination,
collusion or agreement to receive or pay, and that he/she has not received or paid, any sum of money or
other consideration for the execution of this Contract other than that which appears upon the face of this

Contract.

In Witness Whereof, Contractor and the State have, through their duly authorized representatives,
entered into this Contract. The Parties, having read and understood the foregoing terms of this Contract,

do by their respective signatures dated below hereby agree to the terms thereof.

The New Teacher Projgct, Inc.
By:

printed Name:_~ 1V VAo LoTzmar

Title: OE O

Date: %(?\“7’_

Attested By:

‘DL?L&?LIILQP‘MH-}_
Glr8 it

Indiana Department of Education:

By: 4‘;’4M

(deas’

Dr. Tony Bennett . Robert D. Wynkoop {/ I 0

Superintendent of Public Instruction Commissioner
Date: a wost (5 2013 Date: 57/ 7_/ +

APPROVED as to Form and Legality:
State Budggt Agency, 4
ﬂL o~ (for) JON

Adam M Horst / egory F."Zodller
Director '/ Attorney General

Date: Q//'AJ/J 'L

Date; qll ' - , Q‘

EDS#A58-2-12DL-0583
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Exhibit C
@ TNTP relmagme teaching

Proposed Scope of Work

Broad Ripple Magnet HS and George Washmgton Commumty HS
2012 - 2013 Academic Year

L  Support schools with [PS’ transition to the RISE evaluation system
a. Canduct 4 ¥ hours of introductory training prior to the start of school to ensure
administrative teams are confident in their ability to implement RISE

‘i 90 minutes to review Professional Practice rubric competencies, ensuring
teams have a sharéd understanding of terms and how evidence will be
presml:edipthedassroom

li. 90 minutes to review Student Leaming Objectives, ensuring teams know
w!uchassecsmentsarereqmredandarecomfomblewuhtheappmva!
process of class/target goals

iiil. 90 minutes on investing teaching staff in evaluation process, reviewing
recomnmldahonsfrmnﬂleteacherleadershxpteamandatabhs}unga
support/check-in calendar

iv. Thesah*ammgsmaybemmbmedormndnctedseparabelyasmeded

b. Develop supplementary tools to support implementation as determined by
schools’ needs for clarification (possible examples include a listof
teacher/shxdentbelmvmrsbycompew:cy SLO goal check-in timelines,
guidance documents on district-implemented evaluation data systems, etc.)

c. Suppoﬁschoolpmu:ipalsmﬂ\mﬁsagingtostaffandsupplmtaryuammgs
for teachers up to 45 minutes per week at each school (possible examples include
creating standard updates for staff on key dates and actions, leading Professional
Prachmbahmxgtﬂﬂtteachhgstaﬁbmnduchngmﬂﬂworkslmpformwsted
sul:qectareateachers etc.)

1 8 Provide direct coaching to administrators to ensure accurate, evaluations and -
actionable next steps are delivered to teachers 1 ;
a. Facihtateannuhathmumamnormmgsesswnandbi-monﬁ\Iymmmute Iaeam

horming sessions at each school
L Track inter-rater reliability against goal of 6 out of 9 competencies (RISE

domain 2) matching standardized ratings (m&moratingsbemgnmre
than 1 step from standardized ratings)

ii. Ad;usthdw:dualsupportsasnecasaryforadnmustratmsnotmeeung

inter-rater reliability goals for ratings or guidelines for quality of evidence
provided
fii. Use teaching videos in subject areas identified by staff as needing
' additional guidance '

Exhibit C, Page t of 3




é@ TNTP reimagine teaching

b. Conduct 15-20 minute paired observations with each administrator who
evaluates classroom teachers; adjust throughout the year based on
administrators’ demonstrated level of proficiency

i. Paired observations are followed by a write-up by the administrator,
feedback from the partner observer and an admimsirator—lead debrief
with the teacher

ii. Alladministrators start with one paited observation every other week

iii. Paired observations may be reduced to one paired observation every
month or increased up to three paired observations every other week
based on the quality of evidence and feedback

c. Ensure administrators select 2 - 4 teachers for lm-@ted development through
regular observations

i Admimstratorsselecttea&ersbasedonannﬁﬁalevaluationm@gof

“improvement necessary” or lower on the RISE rubric
ii. Administrators observe teachers bi-weekly through independent or
partnered observations (until instrucﬁon reaches an effective level as
determined by the RISE rubric)’ ‘

iii. Administrators select2-30mnpeterdesforead\teacher as a focus for
development through continuing observauom and feedback,
competencies will be revisited each quarter

- d. Provide atleast 60 minutes of differentiated coaching and supports for each

administrator who evaluates teachers every other week based on his/her growth

areas including;
i. Low-inference note-laking durmg cla.ssroom observahons
ii. Connecting observation evidence to appropriate RISE competencies
iii. Developing actionable, concrete next steps for teachers that are connected
to areas of concern noted during observations
iv. Facilitating effective feedback conversations with teachers

. Monitor evaluation progress through weekly, bi-monthly and semiannual checks
for progress and assess the effectiveness of teacher development plans
‘a. Track administrators’ progress towards completing evaluations and observations
of teachers, and towards meeting district deadlines
i By the start of school, establish timeline goals for initial cbservations and
conferences for all staff, with an immediate focus on new staff members
and teachers previously rated as “improvement necessary” or lower
ii, Review observation write-ups (both partnered and independent) weekly
for targeted teachers
iii. Check-in with each administrator every other month on progress towards
established timelines for staff observations and conferences

Exhibit C, Page 2 of 3




@ TNTP reimagine teaching

iv. Survey teachers twice (October and February) for feedback an
observations and instructional coaching '
b. Track ratings of targeted teachers in their identified development areas and
assess effectiveness of interventions semiarmually
i. Review progress in observation ratings semiannually (November,
February and April) with administrators
fi. Regularly share data with other lead partners to help inform their work -
with teachers at each school
1. - Facilitate check-in with lead partners and school leaders at least
twice each month
2. lnvmeleadparmermpresentatwestoomerschool-basedmeetmgs
as appropriate
iii. Review available student data for mid-year check-ins on Student

Learning Objectives

Iv. Assessthemstmchonalcultwea!mhschmldnnngtheﬁmtsemesterandthm
again at the end of the school year
a. Administer TNTF’s Instructional Culture Survey (ICS) in September and identify
additional focus areas for school teams
i Share data with Indianapolis Public Schools officials and principals at
each school -
.ii. Provide supplemental supports and coaching based on results
b. Administer ICS during the last month of school to evaluate whether schools
improved their instructional culture (as measured by teachers’ responses to
survey items)

Exhibit C, Page 3 of 3
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Expenditure Quantity of | Specific Specific Specific Specific
Account Employees’ | Responsibilities Responsibilities Responsibilities Responsibilities
Pertaining to Pertaining to Pertaining to Pertaining to
Phase 1: Assessment | Phese 2: Human - | Phase 3: Evaluation | Phase 4: School
) - Capital Planning Turnaround Plan
Improvement of 1225 » Administer TNTP's |.e Develop iy ¢ Track .
Instruction T . Instructional Culture | supplementary . administrators’
~ |'Note: the Survey (ICS) in .  toolstosupport | progresstowards <
.| equivalent . September and implementation as completing
of 1 Full identify additional determined by evaluations and
Time focus areas for schools’ needs for observations and
Employee school teams clarification towards meeting
Support + Support school district deadlines
from leaders with ¢ Track ratings of
TNTPs _ messaging to staff targeted teachers in
‘Natiopal and supplementm'y ‘their identified
‘Staff is also ‘ trainings for - development areas
included teachers ifp to 45 -and assess
(Partner, : minutes pér week |  effectiveness of
VP,EVP . |- ° : e Faci lmxeénmmd - interventions:
and Cemnl . ) 2 hour téam semiannually
team ) . Lo . Norming session | e Administer ICS
| support) ' and bi-monthly 90 |  during the [ast
' minute team month of school to
at each school schools improved
e Conduct 15-20 their instructional
minute paired culture (as
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AMENDMENT #2
EDS#A58-2-12DL-0509

This is the second Amendment/Renewal to the Contract (“the Contract”) entered into by and between the
Indiana Department of Education (the “State”) and Scholastic Inc. (the “Contractor”) (the State and
the Contractor may hereinafter be referred to as “the Parties”).

WHEREAS, the Parties entered into Contract number EDS#AS58-2-12D1L-0509, dated September 1, 2011
to August 30, 2012;

WHEREAS, the Contractor agreed to observe, analyze, and evaluate the turnaround academy to which
the Contractor was assigned, identify all issues present at the school, and provide targeted interventions to
address and overcome barriers to education;

WHEREAS, the Parties now agree and find it necessary to renew and amend the Contract pursuant to the
terms and conditions contained herein;

WHEREAS, pursuant to IC 5-22-17-4 and the terms of the Contract, the State hereby exercises its option
to renew the Contract with the Contractor pursuant to the terms and conditions herein;

NOW THEREFORE, in consideration of the mutual undertakings and covenants hereinafter set forth,
the Parties agree as follows:

1. Duties of Coniractor
Paragraph 1., relating to Duties of Contractor, is hereby modified by the addition of the following:

The Contractor shall perform duties and obligations as described in the Contract and pursuant to
the Scope of Work, which is attached hereto and herein incorporated as Exhibit C.

2. Consideration
Paragraph 2., relating to Consideration, is hereby modified by the following:
The Contractor will be paid $776,699.00 in accordance with the Budget set forth in Exhibit D,

which is attached hereto and herein incorporated by reference, for performing the duties set forth
in Exhibit C. Total remuneration under the Contract shall not exceed $1,568,771.00.

3. Term
Paragraph 3., relating to Term, is hereby deleted in its entirety and replaced by the following:

This Contract shall commence on September 1, 2011 and shall remain in effect through
September 1, 2013.

EDS#AS58-2-12DL-0509
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11. Confidentiality of Statc Information

Paragraph 11., relating to Confidentiality of State Information, is hereby modified by the addition of the
following:

Contractor understands that the data or information shared pursuant to this Contract may contain
personally identifiable student inforination subject to the protections of the Family Educational Rights
and Privacy Act (FERPA), 20 USC 1232g and 34 CFR Part 99. The State acknowledges that, in the
performance of this Contract, the Contractor is a “School Official” for purposes of FERPA, and as
such the State may disclose to the Contractor the Personally Identifiable Information of students
pursuant to 99.31(a)(1){i)}B). Contractor assures that all data, material and information gathered by
or disclosed to Contractor pursuant to this Contract and/or obtained by thie Contractor during its
performance of the Contract will uot be disclosed to or discussed with any third party without prior
written consent of the individual or parents of the individual to which the information relates
(Consenting Party) except for Contractor’s consultants and subcontracts as described in Paragraph
11. Contractor shall ensure that it will comply with all confidentiality requirements in the storage and
maintenance of the data and that its employees, apents and consultants comply with all confidentiality
obligations.

Contractor assures that any of the data obtained during its performance of the Contract will not be
used for any purpose other than that specified in the Contract without the prior written consent of the
Consenting Party.

Contractor further assures that, when it no longer requires the data for purposes of this Contract,
Contractor will either return the data to the Consenling Party or securely destroy the data, as required
by all applicable laws, rules and regulations governing the privacy of such information.

34, Payments

Paragraph 34., relating to Payments, is hereby amended by the addition of the following;

E. Payments shall not exceed $792,072.00 for the period of September 1, 2011 through
August 30, 2012 and $776,699.00 for the period of August 31, 2012 through Septemnber

1,2013.

Funding Summary
September 1, 2011 through August 30, 2012: $792,072.00
August 31, 2012 through September 1, 2013: §776,699.00

Total remuneration under this Contract shall not exceed $1,568,771.00.
47. State Boilerplate Affirmation Clause
I swear or affirm under the penalties of perjury that 1 have not altered, modified, changed or deleted the
State’s Boilerplate contract clauses (as contained in the 2011 OAG/ IDOA Professional Services Contract

Manual) in any way except for the following clauses which are named below:

11. Confidentiality of State Information (FERPA language and exceptions added)
50, No Investment in Iran (Clause added)

EDS#A58-2-12DL-0509
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51. Assignment of Antitrust Claims (Clause added)

50. No Investment in Iran
Paragraph 50., relating to No Investment in Iran, is hereby added as follows:
As required by IC §5-22-16.5, the Contractor certifies that the Contractor is not engaged in

investment activities in fran. Providing false certification may result in the consequences listed in
IC §5-22-16.5-14, including termination of this Contract and denial of future state contracts, as

well as an imposition of a civil penalty.
51. Assignment of Antitrust Claims
Paragraph 51, relating to Assignment of Antitrust Claims, is hereby added as follows:
The Contractor assigns to the State all right, title and interest in and to any claims the Contractor

now has, or may acquire, under state or federal antitrust laws relating to the products or services
which are the subject of this Contract.

All other matters previously agreed to and set forth in the original Contract and Amendment 1, and
not affected by this Amendment shall remain in full force and effect.

THE REMAINDER OF THIS PAGE HAS BEEN INTENTIONALLY LEFT BLANK.
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Exhibit C

SCHOLASTIC

ACHIEVEMENT PARTNERS

Note: Goals 1A and 3 in the schedule below will be funded via funds covered by this
Contract. The remaining items will be covered by federal School improvement Grant
funds awarded to Indianapolis Public Schools, which Is not included in the amounts
listed in this Contract, but will be monitored by the Indiana Department of Education in
accordance with the State Education Agency's requirements pertaining to federal

School Improvement Grants.

Broad Ripple Magnet High School
Proposed Scope of Work for Yoear 2 Lead Partner [nitiative

[t has been an honor to partner with the staff and students of Broad Ripple Magnet High
School this year in an effort to improve academic performance. We are excited about the
progress the school has made, and are looking forward to continuing the parinership in the

2012-2013 school year.

High Level Project Goals and Key Action Steps for 201 22013 School Year

Goal 1a: Continue School-Wide PD to Improve Instruction
Scholastic Achlevement Partners, in collaboration with IDOE, Indianapolis Public Schools,
and the staff at Broad Ripple Magnet High School, Implemented a serles of targeted
inltiatives to improve Instruction during the 2011-12 school year. The goals of the
comprehensive professional learning plan were focused on the following areas:

o Making rigor a reality

e {mplementing key literacy strategles across all content areas

» Analyzing and using data fo Inform Instructional decisions

The professional learning mode! was designed to engage teachers and leaders ina
collaborative communty focusing on key instructional strategies to improve student
achlevement and that were aligned with the distriet's mandated 5-5-3-3 map. Professional
development was delivered through a blended approach: online with Scholastic U, face-to-
face training through PLCS and leadership training sesslons, and with joh-embedded
instructional and leadership coaching focused on the goals identifled above.

The targeted, connected approach across all professional learning opportunities resulted in
fostering a common vision about instructional excellence, as well as encotraging common
academic language and a set of strategles acrpss the entire school to accelerate student
achievement. Scholastic Achlevement Partners recommends building upon the success and
momentuin established through this professional learning mode! with emphasls on the
following targets:
o Continue to develop key instructional strategies selected from the district’s 5-5-3-3
map, including:
o Comprahension; Making Thinking Visible and Summarizing
o Vocabulary: Enhanced Descriptive Wiiting within the Content Areas {focusing on the
role of academic and domain-specific vocabulary
o Writing Strategles: Writing Arguments and Conducting Rasearch — A Footis oh

Using Evidence
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o Test-Taking Strategies: Close Reading and Supporting with Evidence from
Text: Strategies for Constructed Response, Extended Response, and Multiple
Chofce

o [ncrease emphasis on student engagement and rigor to'prepars students for the
higher demands of the Common Core State Standards and 21% Century skills

o Strategies to read and comprehend complex text, including increased exposure
to informational text.

o Strategies that focus on College and Careet Ready Anchor Standards:

»  Key ldeas and Details
Craft and Structure
s [ntegration of Knowledge and Skllis
v Range of Reading and Level of Text Complexity
o Incorporate math professional development within the professional learning plan to
address both conceptual math, as well as basic skilis of computation and fluency (see
Goal 1b, listed balow, for more detail on this.)
» Continue efforts to analyze and effectively use data to monitor student performance
and to inform instructional decisions;

o Greater emphasis on using formative assessments to course correct,
differentiate instruction and accelerate student performance (petformance
tasks; wilting samples, rubrics/checklists)

o Continued use of summative and benchmark assessments to assess students
progress toward standards

While specifics of the Professional Learning Plan will be developed in consultation with the
district, the plan will conslst of tha following quantities of delivered services:
o {1} day Summer Leadership Institute
s (1) year subscription to Scholastic U online PD platform
o {160) days of Instructional coaching (which will equate to 1-2 visits per teacher per
month, plus facilitation of PLCs)

Key Action Steps:

o Develop a comprehensive 2012-13 Professional Learning Pian using the blended
approach (online, In-person dtiring PLCs, and Job-smbedded coaching) to incorporate
the targets noted above for fiteracy, math, student engagement/rigot, and data

o Utllize the established PLC structure to deepen knowledge, modsi strategy use,
and to discuss implementation effectiveness using evidence of student work:
= Monday: Teach/Reinforce Identified strategles from the 5-5-3-3 map
hoted above, as well as strategles fo increase rlgor in preparation for the
Commmon Core State Standards
= Wednesday: Discussion/Reflection of stratagy use In the classroom;
sharing evidence of student worls, analyzing student data to differentiate
Instruction
v Success Perlods: Focus on high-impact test-taking sirategies to improve
performance on state and end-of-course assessments
o Select targeted strategles from the 5-5-3-3 map to continue emphasis on
literacy across all content areas and to build a common vision and foctls across

the school (see Goal 1a above)
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o ldentify and enroll teachers In Schofastic U courses for Semester 1 and
Semester 2 to build upon strategies developed this year and that align with 5-5-
3.3. Course selections to include:

= Middle School Literacy: Improving Text Gomprehension, 8-8
Supporting Secendary Teachers in Literacy Instruction, 6-12

v High School Literacy, 8-12
o Map out a professional development strand for mathematics within the

Professional Learning Plan {See Goal 1b, below)
o Correlate and reinforce strategies across afl professional learning opportunities
(online, In-person, Job-embedded coaching) to ensure coherence and focus.
= Strategies identified in Goal 1a above will be taughi/modeledfreinforced

durfng weekly PLGs
n  Teachers' individual needs will supported in the classroom through
coaching, modeling, co-teaching, ohservationffeedback,
reflection/debriefing related to identified sirategies in Goal 1a abovs;
= Evidence of teacher’s use and application of the strategies will be
monitored and additional support will be provided to differentiate

teachers’ learning
. Instructional leaders will support and monitor the use and application of

Identified Instructional strategies using checklists/rubries during

walkthroughs and
& In collaboration with the school leadership team, SAP will create a

schedule/timeline/ expectations for how strategies are to be implemented and
how data will be collected and reported,
o Determine data collection tools and timelines to monitor implementation sticcess and

teacher development
o Schedule and provide a 1-day Summer Institute for teachers to kicl off instructional

improvement initiative and to lay a foundation for project goals

Goal 1h: Provide supplemental professional suppotrt to deepen math instruction
As referenced In Goal 1a, the Professional Learning Plan for teachers will be augmented to

include supplemental suppoit for mathematics teachers almed at improving instruction. This
support will ensure that effective Instruction Is taking place in a way that makes math
accessible to all students in all math classes. The PD experiences will be failored to
complement the current improvement efforts of the school, and designed in a way that builds
the capacily of instructional leaders and teachers. The experlences will despen the math
content knowledge of the teachers and will provide them with instructional strategies that
meet the needs of all learners. Instructional leaders and teachers will be involved in soms, if
not all of the following professlonal development:

o One-day Summer Math Instttute on foundations of teaching math

o One<lay leadership course that will demonstrate to Instructionat leaders what effective

math instruction looks like
o Two days of content/pedagogy PD for teachers that will follow up the summer institute
»  (28) days of supplemental coaching including bi-monthiy coaching visits (3 days per
vislt) for coaches to increase their coach content knowladge and monthly coaching
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vislts for teachers to provide them with and help them implement strategies that make
math accessible to all. The coaching visits will inciude collaborative planning,
modeling and observation of fessons, and debriefing and reflection

Goal 2a: Continue and expand successful academic interventions for students in
reading.

In the 2011-2012 school year BRMHS enrolled approximately 100 grade 8, 7, and 8 students
in a comprehensive reading Intervention program. Students tn this program showed strong
progress, and our goal In the 2012-2013 school year Is to continue to support this successful
program while bullding on its success. This will include:

o Expansion of program to enroll additional o' and 10" grade students in need of
reading intervention (according to date, approximately E5% of students, or 150, read
below proficient and could benefit from intervention.)

o Adjusting scheduling to allow for 80 minutes of intense litaracy intervention for these
students each day

o Ensuring capable technology support is in place for teachers and siudents, preferably
desktops (minimum of 12 each/classroom) and projection systems that are working
correstly for teacher instruction,

o (2) days of training for teachers new to READ 180 and (1) day of refresher training for
returning teachers :

o  (40) days of In-classroom support of teachers for an estimated 4-8 teachers (estimated
1-2 visits per month)

o (1) day of refresher leadership tralning for new and existing administrators

o Onsite technical audit and assistance support (as needed) to ensure seamless
operation of in-school technology

iKey Action Steps
+ ldentify students reading below proficiency
Students are identified using ISTEP (underperforming) data and lexile (below grade-

level reading) levels. These two assessments are highly accurale in measuring
proficiency and can be used to determine student need for additional support in

reading.
Implement technology-basedfteacher-directed reading intervention approaches for

these students

-Implement elther Read 180 or System 44 (below 2nd grade reading level in heed of
intensive phonics and decoding skills) in a 90 minute/day classroom setling with
working technology and trained teachers.

Train/retraln participating teachers and provide coaching and consultation to ensure

successful Implementation

Goal 2b: Introduce academic intervention for students in math.

Bullding off the successful effort to intervene wlth students in literacy, in 2012-2013 we
propose the creation of a paralief effort In mathematics for students In grades 6 and above.
We have Identified a series of research-hased interventions for struggling math students (Do
the Math Now s a year-long course focused on numbers and operations specifically
deslgned for middle and high schoo! students who need help above and heyond their regular
class instruction; Fastt Math and Fraction Nation are technology based interventions focused
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on fact fluency fractlon fluency, respectively.) Based on administration of a screening
assessment early in the year, students in grades 6-10 will be jdentified for additional
intervention support. A combination of in-class and extended learningfaftar-school time will
be used to Implement these interventions. And ongoing coaching wili be provided to ensure
fidelity of implementation (utllizing the same coaches in a coordinated effort with the math

professlonal development support described above.)

Key Action Steps
. Identify students who are helow proficient in math and who could beneit from

additional intervention support

Implement Do the Math Now and technology based interventions focused on fact and
fractlon fluency (Fastt Math and Fraction Natlon); inchudes 800 hosted licenses for
Fastt Math and 600 for Fraction Nation

Train participating teachers and provide coaching and consultation to ensure
successful implementation, including (3} days of upfront training on interventions and
{20) days of in-classroom support to ensure fidelity (approximately 1 visit per teacher
per month})

Onsite tachnical audit and assistance support (as needed) to enstiie seamless
operation of in-school technology

GOAL 3: Deepen Building-wide Leadership Capaclty.

We will ensure that we are deepening and sustaining instructional leadership capacity within
the school and that the school leadership team continues to expand the instructional
leadership skills repertoire necessary to empower the learning community to confinue to
focus on school improvement initiatives and student achievement,

Key Action Steps
e Identify new key leaders/teachers to become part of the Teacher Advisory Leadership

Committee (TALC) for 2012-2013. For the new members, conduct an Instructional
Leadership Institute to build a solid foundation of instructional leadership skills.

o Create (or update) Individual Leadership Growth Plans (LGPs) with the support of
SAP leadership coaches. The LGP wlll continue to serve as a benchmark for
growth and Improvement efforts specific to a new cohort of participants. The LGP
will provide information'to create actionable individualized plans that will foster
building-wide leadership capacity. Using the LGP, participants in this program will
gain valuable skills in [dentify, observing and coaching good instruction; facilitating
professional learning communities; helping to define and communlcate a vision for
success in the school and engaging and representing BRMHS In the communkty.

o Conduct monthly executive coaching (45 days total, with a targst of monthly one on
one time with a coach as well as weekly facilitation of TALC meetings) for every
leader to ensure progress against Leadership Growth Plans, with success
measured by percentage of LGP goals complete and a leader self-assessment
using a rubric of instructional leadership

o Develop and implement a (2) day Instructional Leadership Institute (estimated date:
July, 2012) for the 2011-2012 Cohort of Broad Ripple Leadership Fellows
(approximately 15 individuals) with focus on:
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o Deepening the knowledge and use of tools and mental models for sustalhing
and leading change with a special focus on student demographics, more
complex demands for the emerging workforce, Influences of new
technologles, changing needs of second language leamers and new
approaches to educating stucdents who are classified with special heeds,

o Expanding the repertolre of leadership skills to include a building-wide focus
on LGP goals, adaptability, developing and sustaining distributive leadership
and leadership teams (PLCs), strategically communicating to internal and
external audiences, building community engagement and reflacting and
adopting effecive instiuctional leadership strategies and practices.

o Defining and expanding s¢hool support systems that provide time for
collaboration of special education and general education teachers to
collaboratively plan delivery of Instruction together.

o Conduct monthly executive coaching for every leader to ensure progress
against Leadership Growth Plans

Project Management Support
Scholastic will provide ongoing project management and progress monitoring support

throughout the school year, including:
o Asslstance in coordinating all professional learning and implementation events

o Coordination of content creation and high quality delivery of all inplementation tasks
o Creation of progress monitoring profocols and coordination of data collection

throughout the year
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— Grant __ Maint 20, Name:
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FISCAL INFORMATION 23 Vendor ID # 0000090584
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58132.58C00. - . ARRA Title | Schoo! Improveme | 24. Name: 25. Telephone #:
6. Total amount this action: 7.New contract total: - | WIRELESS GENERATION, INC ) (212) 796-2320
$857.233.00 - 1,716,284.00 26 Address. 55 WASHINGTON ST STE 500
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$0.00 . 3000 | 7

10.New total amount for each fiscal year : :

Year 2012 $849,051.00 .27 E-mait address:  abanker@wgen.net
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IC 20-18-3-5 .

37. Dm:puonofwnrkandmﬁcaﬁm[nrspendmgmmy (lesegtvcabdefdemlpwmoﬂhescapeofwor*indudedmﬂﬂsagumm)
Thummhn:mmud:ﬂuumrnrmummhsuﬂ the by $857,233, Contractor will conduct an in-depth snlysis of the systems and
up-cmgs,nwr.llu,. i -gic interventions end mupport for the Following school: Georgn Washingtom Community High School indisnapolis Public Schools. Specifically, the
w:lymwﬂl tude a th h tromti dthesﬂmdhmmdlnhlm(e;lnduﬂm:.hmm organizetions] cultvre), During this initinl analysts phase and

the engag ﬂuf‘ will develop and L intesvention plan for the school, tamgeted st improving instructional quality and student achievement
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REQUISITION

Ship To: IN Department of Education Requisition No, Data Required Date  Pidge
... Accounting Dept: - 0000007717 08/29/2012 1of 1
151 WOHIO ST : ot
INDIANAPOLIS IN 46204 Fund/Account: 58132/ 531010
. Dept Number: 023047
Project Number: T0005388A080015
Requisition Number: 0000007717
. Requestor: M254188 Melissa Ann Covey
Blll to: IN Department of Education Agency Number: 00700 Department of Education
Accounting Dept.” Facillty:
151 W OHIO ST
INDIANAPOLIS IN 46204 MUST COMPLETE FOR ICPR
Print REQ
Streamline Eflgible
Line Item Description Quantity UOM _UnH Price Ext Amt
TO ENCUMBER FUNDS. RECEIVE BY AMOUNT ONLY.
1-1 A5B212DL0508 1.9000 MON 867,233.0000- 867,233.00
<< TIED TO PO 12550010 TIED TO EDS A58212DL0508
. Contractor will conduct an in-depth analysis of the systems
and capacities, as well as provide strategic interventions
and support for the following school: George Washington
Community High Schoolfindianapols Public Schools.
Specifically, the analysis will include a thorough
examination of the school’s asssts and liabilities (e.g.
leadership, human capital, organizational culture). During
this initial analysis phase and throughout the engagement,
. the Contractor will develop and execute a strategic
intervention plan for the school, targeted at improving
instructional quality and student achievement with a focus
on "aarly wins" while jooking ahead toward long-term,
sustainable results. A “high-touch™ presence in the school
tuilding and the community served will be required. >>
The following UN/CEFACT Unit of Measure
Common Codes are used In this document:
MON
Requisition Total § 867,233.00
A
I certify that the item]s] requested |s {are] necessary for the operation of this State Agency.
Requestor Signatu Printed Name of Agency Head or Authorized Employee | Authorized Si re
, Em ). G
M. Covey Beverly Flanagan -

State Form 21301 {Revised 7/02) Approved by State Board of Accounts - 2002



AMENDMENT #2
EDS#AS58-2-12DL-0508

This is the second Amendment/Renewal to the Contract (“the Contract™) entered into by and between the
Indiana Department of Education (the “State”) and Wireless Generation, Inc. (ﬂle “Contractor”) (the
State and the Contractor may heremnﬂer be referred to as “the Parties™).

WHEREAS, the Parties entered into Contract number EDS#AS8-2-12DL-0508, dated September 1, 2011
to August 30, 2012;

WHEREAS, the Contractor agreed to observe, analyze, and evaluate the turnaround academy to which
the Contractor was assigned, 1dent|fy all issues present at the school, and provide targeted interventions to
address and overcome barriers to education;

WHEREAS, the Parties now agree and find it necessary to renew and amend the Contract pursuant to the
terms and conditions contained herein; :

WHEREAS, pursuant to IC 5-22-17-4 and the terms of the Contract, the State hereby exercises its option
to renew the Contract with the Contractor pursuant to the terms and conditions herein;

NOW THEREFORE, in consideration of the mutual undertakings and covenants hereinafter set forth,
the Parties agree as follows: '

1. Duties of Contractor
Paragraph 1., relating to Duties of Contractor, is hereby modified by the addition of the following:

The Confractor shall perform duties and obligations as described in the Contract and pursuant to
the Scope of Work, which is attached hereto and herein incorporated as Exhibit C.

The Parties acknowledge and agree that Contractor’s obligations described in Exhibit A of the
Agreement have been satisfied as of the date of this Amendment #2.

2. Conslqleralion
Paragraph 2., relating to Consideration, is hereby modified by the following:
“The Contractor will be paid 3867,233;00 in accordance with the Budget set forth in Exhibit D,
- which is attached hereto and herein incorporated by reference, for performing the duties set forth
in Exhibit C. Total remuneration under the Contract shall not exceed $1,716,284.00.
3. 'Term,' ] _
Paragraph 3., relating to Term, is hereby deleted in its entirety and r;'.placed by the foﬂoﬁng:

This Contract shall commence on September 1, 2011 and shall remain in effect through
September 1,2013.

11. Confidentiality of State Information

EDS#AS8-2-12DL-0508, Amendment #2, Page 1 of 4



Paragraph 11., relating to Conﬁdennn]ny of State Information, is hereby modified by the addition of the
following:

M.

Contractor understands that the data or information shared pursuant to this Commct may contain
personally identifiable student information subject to the protections of the Famity Educational Rights
and Privacy Act (FERPA), 20 USC 1232g and 34 CFR Part 99. Contractor assures that all data,
material and information gathered by or disclosed to Contractor pursuant to this Contract and/or
obtained by the Contractor during its performance of the Contract will not be disclosed to or
discussed with any third party without prior written consent of the individua! or parents of the

.individual to which the information relates (Consenting Party). Contractor shall ensure that it will

comply with all confidentiality requirements in the storage and maintenance of the data and that its -
employees, agents and consultants comply with all confidentiality obligations.

Contraetorassuresmatanyofﬂmedataobtmned during |tspeufonnanoeofﬂ1e Contract will not be
used for any purpose other than that specxﬁed in the Contract w1thout the prior written consent of the
Consenting Party.

Contractor further assures that, when it no longer requires the data for purposes of this Contract,

Contractor will either return the data to the Consentmg Party or securely destroy the data, as required
by all applicable laws, rules and regulations governing the privacy of such information.

Paym-ts

Paragraph 34. relatmg to Payments, is hereby amended by the addmon of the fo]lowmg

48,

B. Payments shall not exceed $849,051.00 for the pmod of September 1, 2011 through
' August 30 2012 and $867,233.00 for the period of August 31, 2012 through September

1, 2013.

Funding Summary -
September 1, 2011 through August 30,2012: ©  *  $849,051.00
August 31, 2012 through September 1, 2013: $867,233.00

“Total remuneration undertl:us Comract shall not exceed $l 716,284 00.

State Boilerplate Aﬂirmation Clam

I swear or affirm under the penalties of perjury that ] have not altered, modnﬁed, changed or deleted the
State’s Boilerplate contract clauses (as contained in the 2011 OAG/ IDOA Prgfessional Servzces Contract
Manual) in any way except for the following clauses which are named below:

S1.

- 11. Confidentiality of State Information (FERPA specific language added)
51. No Investment in Iran (Clanse added)
52. Assignment of Antitrast Clauns (Clause added)

No Investment in Iran

Paragraph 51., relating to No Investment in Iran, is hereby added as follows:

As required by IC §5-22-16.5, the Contractor certifies that the Contractor is not engaged in
investment activities in Iran. Providing false certification may result in the consequences listed in

EDS#A58-2-12DL-0508; Amendment #2, Page 2 of 4



IC §5-22-16.5-14, including termination of this Conlract .and denial of future state contracts, as
well as an imposition of a civil penalty. )

52. - Assignment of Antitrust Claims

Paragraph 52., relating to Assignment of Antitrust Claiﬁxs, is hereby added as follows:
The Contractor ass*gps to the State all right, txtle and interest in and to any claims the Contractor
now has, or may acquire, under state or federal antitrust laws relating to the products or services
which are the subject of this Contract.

All other matters previously agreed to and set forth in the original Contract and Amendment 1, and
not affected by this Amendment shall remain in full force and effect.

THE REMAINDER OF THIS PAGE HAS BEEN MNTIONAILY LEFT BLANK.
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Non-Collusion and Acceptance

The undersigned attests, subject to the penalties for perjury, that he/she is the Contractor, or that he/she is
the properly authorized representative, agent, member or officer of the Contractor, that he/she has not, nor
has any other member, employee, representative, agent or officer of the Contractor, directly or indirectly,
to the bést of the unders:gned‘s knowledge, entered into or offered to enter info any combination,
collusion or agreement to recéive or pay, and that he/she has not received or paid, any sum of money or
other consideration for the execution of this Contract other than that which appears upon the face of this -
Contract.

In Witness Whereof, Contractor and the State have, through their duly authorized representatives, -
entered into this Contract. The Parties, having read and understood the foregoing terms of this Contract,
do by their respectwe signatures dated below hereby agree to the terms thereof.

Printed Name: /.
Title: . £.xec.

Ny 19N
Au\zimj_%@c&

ara V- | S
ar e ol

| M@"ﬂ,* 2012

Date: 'A.,._fl., st 31 20

Indiana Department of Education: . .

.Depa rtment of.

By 4’00—%———"(‘,”7

mlmstration

(for)

Dr. Tony Bennett Robert D. ynkoop
Superintendent of Public Instruction Commissioner ‘
Date: - Q‘{jf‘f ¢ 29 don Date: - . 7/ ﬁ)—

Adam Horst

7/6/11—

State Bugdpet Agénc%/ -
' (o)

APPROVED as to Form and Legality:
Oiﬁee of the Attorney General

A&‘f?&’(ﬁrﬂ
Gregory F. "Zoeller

-Attorney General

. Date: ?/’0'/70-/1.—--.'
. /7 -

EDS#A58-2-12DL-0508, Amendment #2, Page 4 of 4



Exhibit C

Wireless Generatlon — George Washington Community I-l_igh School
2012-2013 Scope of Work

Wireless Generatlon (WG), in collaboration with the IDOE, IPS, and the leadership at George Washington
Community High School (GWCHS), implemented a targeted Intervention for the second half of the 2011-
12 school year. The intervention focused on bullding the long-term capacity of school staff members to
systematically use data to drive instruction, The elements of the intervention included the facilitation of
professional learning communities {PLCs), reflective coaching for teachers and administrators, and
targeted professional development. It also included additional services as requested, such as a review
of the spedial education program at GWCHS and Input/support around the master schedule
development to provide for more concentrated content area-specific collaborative planning time.

in the second year of intervention, WG will continue to provide deeper instructional support through
both PLCs and individual coaching sessions. The former will focus on the 8-Step Process of data analysls,
_ tying explicitly to instruction and intervention programs in which the school has Invested. PLCs wil)

continue to have a dual focus of long-term practice change and immediate application of new skdils.
Individual coaching sessions will focus on important themes, such as student engagement, reading and
writing across the curriculum, building the content and pedagogy skills that are measured by RISE, and
Infusing the inquiry process that Is part of 8-Step. Each teacher, however, will also receive coaching
specific to his/her own needs, as outlined in his/her Individual Teacher Development Plan.

Finally, WG will work with the new principal of GWCHS and her leadership team to ensure ample time is
dedicated to instructional observations and feedback sessions with teachers, and to prepare
administrators to best provide this Instructional support. There willbe a new focus on creating a
Response to Intervention {Rtl) process for the school, beginning in the Fall with grades 7 and 8, and
adding grades 9 and 10 throughout the year. This new process will be Ied hy members of the leadership
team and supported by WG coaches.

WG has worked collaboratively with school leadership, IPS, and IDOE to define the school's instructional
pricrities for the new school year. These priorities will serve as the gulding prim:lples for our 2012-13
Intervention:

¢ Increase student engagement and instructional riger
Build teachers’ capacity to meet the educational needs of Engllsh Language Learners (ELL)
Assist in the lmplementaﬂun of a Response to Intervention (Rt1) program
Improve reading and writing across all content areas in middle schuo!
Support leaders in managing school change .

Focusing on the new instructional priorlties, the followlng objectives ou’dlne the detall of WG's proposed
2012-13 interventton at GWCHS: . ;

Objective 1: Continue Professlonal Leaming Communitles, organized by content area and grade level

With a school schedule that allows for easier content area and grade-level collaboration, teachers will
continue to meet in PLCs that focus on bullding a transparent data culture to increase student
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engagement and achlevement. PLCs will oontinue to use the inquiry model embodied in the 8-Step
Process.!

Key Actlon Steps and Deliverables:

o Professional Learning Communities {PLCs) will be organized by content area, with the option to
further group by grade lavel,

e Each PLC will be organized so that groups of no more than 8 teachers can be formed. Some PLCs
may indude larger groups, but some will include grade-level or priority-specific breakdowns
within the larger group.

¢ A high-level PLC auadmap will be delivered by August 30, 2012, outlining the planned topics for
the year.

o PLCs will share the common theme of data-dﬁven instruction aligned to the B-Step
Process. ‘

o PLCs will reference the instructional progmms used In the school,

o * Wireless Generation will focus on building the conceptual skills and habits necessary to
support an Inquiry-based process, while also focusing on the immediate application of
priority skiils such as differentiation, designing student work, aligning instruction
(including assessment) to standards, and increasing student engagement and classroom

. figor. L

»  While specific agendas will differ depending on each PLC’s progress and experience, WG will
provide monthly updates that give more detall about the topics to be covered by each PLC.

* Each PLC will meet for two 45~mlnute periods each week during the combined back-to-back
planning/PLC period, leaving the other period for planning

Objecﬁve 2: Continue School Leader_ship PLCs and Individual administrator coaching

As the new princpal and her leadership team roll out their vision and begin to lead the school, it is
critical that they have a structure In place to collaborate and share Information with one another.
Wireless Generation wiil continue to facilitate weekly PLCs and provide individual coaching, allowing
significant time to reflect on thelr collective and individual practices.

Key Action Steps and Deliverables:
. @ Each PLC will meet for one 90-minute perlod each week.
« Each administrator (up to 7) will receive one hour/week of coaching.

o Tapics may Include, but are not limited to: classroom observation and feedback
deyelopmeni; RTI implementation roles and responsibilities; improving focus of
communications with staff, community, parents, and students by Including Individual
and school-wide growth goals; broadening school-wide leadership by thoughtful release

: of responsibilities.
o A l'ugh—level PLC Roadmap wlll be delivered by August 30, 2012, outllning the planned topics for
the year.

o Leadership PL& have a two-fold purpose: 1) Develop individual leaders’ skills, and 2)
.enable leaders to understand and support the work of teacher PLCs and coaching.

o This will support, not supplant, the work TNTP Is doing with administrators, and will be
aligned to the RISE evaluation system. However, WG will not provide explidt tratning on
RISE or otherwise duplicate the work TNTP is providing.

1 1ps will provide atcess to Benchmark and diagrastic data disaggregated by standard and student subpopatation,
Exhibit C, Page 2 of 4~




Objective 3: Continue individual teacher coaching with differentiated support
Wireless Generation will work with every GWCHS teacher, providing classroom observation and
feedback conferences. The coach will focus on providing feedback around both the school-wide
instructional priorities and the goals outlined in each teacher’s Individual Teacher Development Plan,
. Individual Teacher Development Plans were created in May, 2012, and were aligned to the observations
administrators conducted under the guidance of The New Teacher Project (TNTP).

Key Actlon Steps and Dellverables

e WG will provide 1 hour/week of coaching, composed of a 30-minute classroom observation and
& 30-minute conference, for each ELA and Math teacher.

.« WG will provide 1 hour every other week of coaching, composed of a 30-minute classroom
observation and a 30-minute conference, for other teachers.

o Sessions will focus on key elements of the overall instructional program, such as the
implementation of Reading Apprentlceship, the application of differentiation in the classroom,
designing student work, and the inquiry process through 8-Step.

Skills discussed in.coaching sessions will be afigned with the RISE evaluation system.
WG will produce a rubric to give classroom observation guldance to schoo! leadership, IPS, and
IDOE.

Objective 4: Continue to provide targeted Professional Development

Wireless Generation will work with the school’s new leadership team to determine, based on the
revised school priorities, a fist of professional development for the whole staff and sub-groups of the
staff. Initial toples may include, but are not limited to: PD for teachers on how to bulld strategles for
English Language Learner instruction; peer coaching; allgnment to Common Core standards; Rtl.

Key Actlon Steps and Deliverables:
e WG will provide between 5 and 10 professional development sessions over the course of the
year. Sessions may be between 2 and 6 hours in duration.
e WG will collaboratively develop, with school principal, a list of topics for professional
. develppment by August 30, 2012, This list may be revised during the year through written
agreement between school or district leadership and WG.

Objective 5: Assist in Implementing a Response to Intervention Program

Wireless Generation will train the Administrative and Instructional Leadership teams on the elements of
a successful Rt program. WG will support the leadership teams In creating an implementation plan and
support documents to guide the rollout across all content areas.

Key Action Steps and Deliverables:
¢ WG and school leadership teams (adminlstrators and ILT) wﬂl collaboratively develop an
implementation plan by [Date TBD]. '
« Initial training for middle school teachers to be held by [Date TBD).
» Tralning for high school teachers to be scheduled and delivered by [Date TBD].

Objective 6: Increase Cross-Partner Collaboration

‘To promote a cohesive intervention that provides consistent support to teachers, leaders, parents, and
students, Wireless Generation will support the principal in leading a serles of regutar meetings
throughout the year. The purpose of these “Partner Roundtable” meetings is to allow each partner to
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share the support they are phvldln& and to report on thelr progress toward meeting the school-wide
priorities,

Key Action Steps and Deliverables:
» WG will assist school leadership in rolling out a common vision to all partners working with the
school. This indudes:
o Documenting a common vision as articulated by leadership
o Supporting leadership to plan and execute a meeting(s) In which the common vision is
communicated to all teachers and partners
o Reviewing partners’ plans to ensure the common vision Is articulated
. 'lhe principal, with fadlitation support from WG, will conduct a series of regular meetings with
other partners and school leadership. This may include, but s not limited to:
o Monthly/quarterly meetings with all partners
o Weekly meetings with The New Teacher Project (TNTP) :
© Monthly/quarterly meetings with Individual partners such as Reading Apprenticeshlp,
Katie McKnight, etc. .
o Quarterly meetings with community partners
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B. Itemize and Explain - Professional Services (continued)

Expenditure Quantity of - | Specific Responsibilities Pertaining to SpecxﬁcR&spmsfbMPermnmgto Yiioiing
Account Engloym : PLCs,Coanhmg,andefessionalDevelopment Pro;ectManagmnemfProgress
fmprovernent of 812, ~ PrmdderfessionaILemnhgcwnmmﬂy(PLc) - With GWCHS Principal, identity Yesr 2 Instructional
Ingtruction Work will be conducted Readmaps for teachers and leaders Priorfiies that will gulds Intervertion
(Professional primarily through on.eite . FacﬂihtePLBs.o:uanhadhyeonterﬁmandm « Wit IDOE, agres upan a set of performiance goels
development) dedicated Project Team of ievet.matiowsonhdplngteadlmueﬂwlnquhymodel {or all Instructional Priarities, and set intertm monthly
Wireless Generetion embodied in the 8-Step process targets for progress monitering
Coaches o PLCs will be organlzed so that teachers can be ¢ Hold kokoff meefing with school leaderchipto -~
grouped into no mere then 8 teachers reinfroduce the team, roadmap, and services
: oPLCsMImeetfornnaBO-mhubpeﬂodwweek | & Defiver regular status reports to key stakeholders,
.« Provide differentialed individual teacher coaching, Including: -
focused on extending the work dane in PLCs aid- - o Weeldy calandars to GWCHS Principal, IPS, IDOE
addresstig the needs of each feacher za arficutated inthe |~ o Weekly Senvice Dellvery Logs to GWCHS
Individual Teacher Plan . .' Principal, IPS, IDOE
o 1 hourfweek for ELA and Math teachers © Monthly Progress Report to IDOE
o 1 hour/evary other waek for other teachers. " o Quarterly status reports to the Community
. mmmmwww © Advisory Board
. conductaneastweeldywmaeﬁneswﬂh
. oPLcawmmeetforoneso-mhLMpeﬂodperweek GWCHS Principal -
» * Provide Laadership Ceaching to each administrator = Conduct weekly update meetings with GWCHS
. o 1 houriweelt for 1p to 7 administrators . leadership, IPS stuff, and IDOE praject lsadarship
»  Deliver toplc-epeciiic profassional develspment as ¢  Continue frequent end open communicatian between
determined by Principal and lsndership team. PD will bo GWCHSMMP.IPSMMIDDEM&G&
customized based on feacher and leader noeds as Ieede&fptoaddresd‘nllanges.mm
cutiined In the Instructionat Priorfes. cﬂ:smyhduda. feedback, and ideas as they arlse - y
- but ere not imited to, building strategies +  Assist GWCHS leadership In implementing a
instruction, wmwhm and comman vislon to &lf partnersivendors: Includes
Responsa to Intervendon . documentafion of comman vision, and fadlitation of
. mhmmmammwmmm regular mestings with other partnera (a.g. TNTP,
mmmmmmw Reading Apprenticeship, community pastnars)
Community Servica | 5; Work will be conducted |+ mmmewmsﬁmnwmmmwhmm » -Deliver quarterly status reports to the Community
Oporations primarily through an-aite relates to instruction to make sirategic use of date, Advisory Board
dadicated Project Team of specifically with English Language Leamers and s  Attand Community mestings and Family nights
Wireless Generation - reading/witing across contert areas ) .
Coaches s  Through regutar and customized professional ’

_dmpmmﬁsemiom.mkmkaymmmnmpamm
. Toples may include: having deta conversations “culside
the school” that reflect the same language and "ground
rules” utilized in the schoel, aligning after-school activities
with Instructional priorities, and data analysls for parents

« Leed Community Professional Leaming Community (PLC)

meetings at the frequency dosired by the Community

Advisory Board members

* includes Executive Sugport and content experts for #D {ag. ELL Rl experts].
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