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Over the last three years, we’ve supported three schools in developing and 

retaining their top teaching talent. 

Timeline Partner Schools Scope 

January 

2012 

Begin support at Broad 

Ripple and George 

Washington 

A narrow focus on preparing schools to implement 

IPS’ new evaluation tool and building principal/AP 

capacity to rate accurately and give effective 

feedback. 

SY12-13 Continued support at 

Broad Ripple and George 

Washington 

Continued focus on effective implementation of IPS’ 

RISE evaluation system and new focus on improving 

instructional culture by working with new leadership 

teams at both schools. 

SY13-14 Continued support at 

Broad Ripple  

 

Discontinued supports at George Washington HS and 

scale of supports at Broad Ripple reduced.  Expanded 

focus on improving school culture and differential 

teacher retention while continuing to improve school’s 

capacity to rate teachers effectively. 

SY14-15 Will continue as Lead 

Partner at Broad Ripple 

and begin new work 

supporting John Marshall 

Modified scope at Broad Ripple and new partnership 

at John Marshall with a two-pronged focus:  

(1) improving principals’ capacity as an instructional 

leader and (2) ensuring coaches and PBIS can deliver 

effective PD, resources and supports to teachers that 

result in improved classroom instruction. 
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Spring 2012:  Our first semester of supports focused on assessing schools’ 

needs and ensuring administrators began collecting more accurate teacher 

performance data. 

        2011-2012 School Year Objectives                                                       

 

1. Complete a needs assessment, including analysis of 

instructional culture and leadership teams’ development needs. 

2. Develop and facilitate a training series for school leadership 

teams on how to operationalize the IPS observation tool. 

3. Ensure focus area teachers are identified and that intervention 

plans are in place. 

4. Develop protocols to ensure school leaders remain on-track to 

collect robust, accurate teacher performance data. 

5. Develop and facilitate group norming sessions to ensure 

greater inter-rater reliability on classroom observations. 

 

 

 

 

 

 

 

 

 

 

 

Results 

Met 

   
Met 

 
 

Met 

 
Met 

 
Met 
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Data collected during the initial semester of support highlighted a need for 

ongoing training the following year. 

Needs Assessment Finding 

 

• Fewer than 25% of administrators 

were confident in their team’s 

ability to arrive at the same rating 

for a teacher 

 

 

• Fewer than 11% of teachers at the 

two schools were rated below 

Proficient on IPS’ 2011-2012 

observation tool 

 

 

• Teachers were less satisfied with the 

amount of observations and 

feedback than peers at top-

performing schools nationally    

(55% vs. 77% nationally) 

 

Aligned strategy 

 

 

Group sessions to ensure teams 

see improvement from all 

administrators 

 

 

 

Ensure evaluations result in 

differentiated ratings that drive 

individual feedback 

 

 

 

 

Increase the number of 

observations and opportunities 

for feedback 
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During the 2012–2013 school year, TNTP’s support focused on aiding 

administrators with the district’s transition to a new evaluation system while 

continuing to support mastery of performance management best practices. 

 

 

 

Priority 1: Support schools with the implementation of the district’s new evaluation 

system 

 

Priority 2: Provide administrators with individual coaching to ensure accurate, 

effective evaluations and actionable next steps are delivered to teachers 

 

Priority 3: Monitor evaluation progress and assess the effectiveness of teacher 

development plans 

 

Priority 4: Assess the instructional culture at each school and work with teams to set 

targets for improvement 

 

 

 

2012- 2013 Priorities 
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TNTP worked to ensure administrators at both schools were well  

trained in IPS’ new evaluation system and could message expectations to 

teachers. 

Deliverables 
 

 Conducted trainings prior to the 

start of school and throughout the 

first semester to ensure teams were 

confident in their ability to 

implement IPS’ new evaluation 

tool 

 

 Developed supplementary tools 

to support implementation as 

determined by school leaders’ and 

teachers’ needs for clarification 

 

 Supported school leaders with 

messaging to staff and 

supplementary trainings for teachers 

Priority 1 

TNTP created a crosswalk of the Danielson 

and IPS RISE observation tools to help 

schools leaders make connections between 

the old and new systems, and to serve as a 

tool to accurately map evidence collected 

during observations. 
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TNTP also worked with school leaders at Broad Ripple to design optional, 

after school sessions to help teachers understand the new evaluation tool and 

write effective student learning objectives. 

 

 TNTP designed supplemental resources and met with vice principals in advance to plan 

sessions 

 

 Throughout the year, Broad Ripple’s leadership team took on an increasing role in the 

facilitation of additional sessions 

 

 This work began to lay a foundation that will ultimately ensure that the leadership team 

has the capacity to continue these supports past the end of TNTP’s support 

 

 

“I wanted to formally thank you for the feedback that you have given...While it has not been easy to swallow in some 

cases, it has stimulated a great deal of discussion which has helped us to actually discuss the difficulties of putting the 

"intuitive" part of our assessment down on paper and in writing.  Your feedback helps us to know exactly where we 

stand, and what we are lacking, weak on, or missing altogether.  Personally, it has caused me to consider many things 

about how I teach and my process for aiding a student's growth in performance.  So, I know we have been grumbling, 

but deep down we are grateful that you are guiding us so clearly in this process.” 

 - BRMHS teacher (spring 2013) 
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TNTP coaches provided weekly support to administrators at both  

schools to ensure ratings were accurate and that teachers received clear, 

actionable next steps following observations. 

Deliverables 

 

 Facilitated monthly team norming 

sessions at each school and tracked 

inter-rater reliability; developed practice 

videos with master ratings 

 

 Conducted individual co-observations; 

adjusted frequency based on each 

administrators’ demonstrated level of 

proficiency 

 

 Practiced identifying key levers for each 

teacher based on recorded evidence, and 

role played feedback conversations 

Priority 2 

90% were consistently normed to 

master ratings during trainings 

 

100% met expectations for citing 

low-inference evidence and 

mapping it to the appropriate 

indicators 

 

100% consistently aligned their 

evidence to the appropriate 

competency 

2012 – 2013  Results 



 / 10 

All administrators overwhelmingly agreed these supports increased their 

ability to evaluate teachers accurately; they also grew more confident in 

their team’s overall ability to be normed. 

“The process helped the team become more consistent on how we scored our individual observations and using  

only facts while observing teachers.  The process also helped us become more consistent on matching the facts 

with the correct indicators. “ 

 - David Tuttle, Vice Principal 

“I am more confident in my ability to 

assess teachers’ instructional practice 

through observation than I was at the 

beginning of the school year.” 

“Partner observations, norming and 

evaluation feedback helped me feel more 

confident when evaluating teachers and 

providing feedback on their instruction.” 

60% 40% 

"Strongly
Agree"

"Agree"

40% 
60% 

"Strongly

Agree"

"Agree"
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TNTP worked with school leaders to monitor evaluation progress and 

assess the effectiveness of teacher development plans. 

 

Deliverables 

 

 Track administrators’ progress 

towards completing evaluations and 

observations and towards meeting 

district deadlines 

  

 Assess effectiveness of interventions 

and help administrators create more 

useful teacher development plans 

 

 Track reliability of ratings to determine 

if schools are seeing a closer 

alignment between teacher 

evaluation ratings and student 

outcomes 

Priority 3 

 
• Evaluations at both schools were 

completed by district deadlines 

 

• TNTP created a development plan 

template implemented at both 

schools; tool was also shared with 

IPS leadership for use at other 

schools 

 

• Significant decrease in percentage 

of teachers rated “Effective” or 

“Highly Effective,” indicating an 

improved correlation  with student 

outcomes 

 

 

2012 – 2013  Results 
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Through our Insight tool, TNTP worked with both schools to identify  

short-term priorities to create instructional cultures that foster great 

teaching. 

Schools with strong Insight results  
retain more top teachers and help students learn more. 

Compare results against a  

large pool of similar schools –  

local and national 

 

2. BENCHMARK 

Strengths and gaps 

High performing exemplars 

Clear next steps 

Guided by survey results and  

Index scores, schools take concrete 

steps to improve their culture 

3. IMPROVE SCHOOL CULTURE 

15-minute survey,  

teachers give feedback on 

 40+ aspects of school culture 

 

1. SURVEY TEACHERS 

Insight Survey 

Priority 4 
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Broad Ripple made significant improvements in critical areas of instructional 

culture, particularly when it comes to clear expectations for performance. 

Statement 
2011- 

2012  

2012 - 

2013 
Change 

*Top 

Quartile 

Schools 

Teachers at my school track the 

performance of their students towards 

measurable academic goals. 

59% 76% +17 95% 

The expectations for effective teaching 

are clearly defined at my school. 

46% 64% +18 96% 

I know the criteria that will be used to 

evaluate my performance as a teacher. 

64% 78% +14 95% 

The feedback I get from being observed 

helps me improve student outcomes. 

44% 54% +10 87% 

% of  teachers who at Broad Ripple who “agree” or “strongly agree” 

* Participating schools with student outcomes in top quartile, as measured by state standardized math and reading tests 
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During the 2013-2014 school year, the Broad Ripple leadership team and 

TNTP set revised goals that were intended to build upon and solidify initial 

successes from previous year. 

 

Accurate Performance Ratings and Meaningful Feedback 

• 100% of administrators will complete observations and conferences within the 

required timelines  MET 

 

• 90% of administrators will rate proficient in 2 of the 3 following skills: scripting low-

inference evidence, mapping evidence to the correct competency and delivering 

effective feedback  MET 

 

 

Improved Instructional Culture and Differential Retention 

• Administrations will increase the rate at which they implement research-based 

strategies proven to support the retention of high-performing teachers  NOT MET 

 

• More teachers will report that the feedback they receive is effective and helps them 

improve student outcomes  MET 

2012 – 2013  Results 
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Summary: Successes and Challenges 

Successes  Challenges 

 A more accurate distribution of 

performance ratings at Broad Ripple High 

School 

 Significant turnover in school leadership 

every year 

 Improved instructional culture (as 

measured by teacher responses on 

Insight) 

 School leaders continue to struggle to 

give meaningful feedback to teachers 

 Higher standard for student learning 

objectives (SLOs) that was adopted 

district-wide 

 District implementation of RISE failed to 

take advantage of opportunities to exit 

low-performing teachers 

 Significant increase in the number of 

teachers who received targeted 

professional growth plans (both at Broad 

Ripple and district-wide) 

 Instructional coaching and performance 

evaluations were disconnected; quality of 

professional development/coaching 

offered was poor (as confirmed by 

teacher survey responses) 

 Evaluation implementation/compliance 

and improved building leaders’ skillsets in 

core areas (e.g. feedback delivery)  

 Policy barriers with district evaluation 

implementation 



 / 16 

As we look ahead to the 2014- 2015 school year, we’re prioritizing more 

robust support of Broad Ripple and John Marshall as the Lead Partner as well 

as aligning our support to IPS priorities. 

1 

Align supports to IDOE’s turnaround principles. 

 Focus:  School Leadership: Support leaders’ decision making of 

managerial and instructional focuses throughout the building.  

 Focus:  School Climate & Culture: Set benchmarks based on identified 

priority areas for each school 

2 
Expand school-based supports to include a focus on improving classroom 

instruction (with an early focus on classroom management and culture) 

3 
Ensure close coordination  of partnership with IPS leadership to align 

intervention strategies, build capacity to sustain improvements, and leverage 

best practices district-wide 
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Even one year with a highly effective teacher has a lifelong impact on 

students. 

Analysis of 20 years of data on 2.5 million students in grades 3-8, including 18 million tests, and tax records on parent characteristics and adult outcomes. 

Source: Chetty et al., 2011.  

Great teaching changes lives. 
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Less Than

High School

Diploma

High School

Diploma

Some College Associate's

Degree

Bachelor's

Degree

Master's

Degree

Professional

Degree

Median Weekly Earnings Unemployment Rate

By helping students graduate from high school and pursue higher education, 

we provide them with opportunities for future economic success. 

Data are for persons age 25 and over. Earnings are for full-time wage and salary workers. Source: Bureau of Labor Statistics, 2012. 

 
 

Earnings and Unemployment Rates by Educational Attainment 

12.4% 

8.3% 
7.7% 

6.2% 

4.5% 
3.5% 

2.1% 

$471 $1,735 $1,066 $1,300 $785 $727 $652 
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TNTP helps public schools, districts and states advance great teaching in four 

key areas, so teachers thrive and students excel. 
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1 

Persistently less effective teachers leave… … and most effective teachers stay 

SUPPLY STRONG NEW TEACHERS 
More newly recruited teachers  

are effective, as measured  

by student growth 

 

Potential  
Teacher  

Performance 
Current Teacher 

Performance 

Less Effective More Effective 

TNTP helps public schools, districts and states advance great teaching in four 

key areas, so teachers thrive and students excel (alternate slide). 

4 
Priorities for 

the Teaching 

Profession 
GROW ALL TEACHERS 

Retained teachers 

improve over time 

2 

3 
REACH DISADVANTAGED 
STUDENTS 
More high-poverty  

students  have  

effective teachers 

KEEP TOP TEACHERS 

4 
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TNTP currently operates in nearly three dozen cities, including many of the 

nation’s largest. 

 
 

Boston 

Camden 

Memphis / 

Shelby County 

DC 

New York City 

Houston 

Minneapolis 

New Orleans 

Cleveland Chicago 
Philadelphia 

Bridgeport 

Denver 
Baltimore 

WA 

Duval County 

Indianapolis 

Detroit 

Charlotte Tulsa 

LA 

Fort Worth 

Nashville TN 

DE 

Trenton 

Newark 
CT 

Lawrence 

Yuma 

Phoenix 

Tucson 

Northeast Arizona 

Fulton County 

Augusta 

Columbus 

Atlanta 

State Department of Education 

School District 

NV 

Pinellas County 

MD 
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Connect with us. 

twitter.com/tntp 

facebook.com/thenewteacherproject 

tntp.org/subscribe 


