TO: Indiana State Board of Education

FROM: Alicia Kielmovitch, Senior Director of Policy and Legislation
RE: Locally Created Pathway — Wa-Nee Recreation Vehicle (RV) Construction Pathway
DATE: July 24, 2018

Recommendation: Approve Wa-Nee’s Recreation Vehicle (RV) Construction Pathway as a Locally
Created Pathway.

Locally Created Pathways (LCPs): Per the Graduation Pathways policy adopted by the State Board of
Education (SBOE) in December 2017, schools may apply for locally developed assessments for students to
demonstrate college- and career-readiness. These LCPs augment the current list of Postsecondary-Ready
Competencies already included in the established policy. LCPs must meet the following 3 criteria: 1)
Collaboration; 2) Competency; and 3) Continuous Improvement. LCPs must be developed in collaboration
with businesses, postsecondary institutions, and/or community organizations. They must also provide
students with relevant knowledge and prepare them for postsecondary education or employment. Finally,
LCPs must be evaluated and improved upon at the local level to ensure students are being provided with
meaningful education and experiences.

Criterion 1: Collaboration: The Recreation Vehicle (RV) Construction Pathway was developed in
collaboration with businesses, community organizations, educators, and parents across the district. The
primary industry partner Wa-Nee collaborated with was Thor Industries, but Wa-Nee has other K-12
institutions (Elkhart Area Career Center), higher education (Ivy Tech Community College and Vincennes
University), and a community organization (the Horizon Education Alliance).

According to Thor, there are currently 100-200 job openings with a projected 500-600 over the next 5 years.
For the Elkhart area, this pathway is directly aligned with high-demand jobs. These jobs are also high-wage,
with potential earnings up to $45.00 an hour.

Criterion 2: Competencies: The course development was directly informed and tied to local industry needs.
The courses are sequenced thusly:
Preparing for Colleges and Careers
Introduction to Construction
Building Facilities and Management |
Construction Trades: Electrical | (which could be a dual credit course offered at vy Tech or
Vincennes)

This course sequence significantly differs from the current pathway of Recreation & Mobile Equipment
under the Transportation cluster. One primary difference is the current pathway is transportation-focused,
whereas this LCP places the emphasis on construction. These courses were chosen by Wa-Nee and the
Elkhart Area Career Center because the skills and standards taught in these are best aligned with Thor
Industries’ needs.

Thor-recognized RV Construction Certification: The culminating currency for every student in the RV
Construction Pathway is earning a Thor-recognized RV Construction certification. In order to earn this
certification, students will have to demonstrate proper application and usage of skills and techniques found in
the RV industry. Students must pass the same assessments used to measure attainment of these skills by
Thor’s probationary employees or trainees.



After students earn this certification, students will be immediately eligible for a starting pay of $16.00 to
$36.00 per hour. Upon their successful employment for two weeks, LCP completers will be fast tracked to
tier 2 pay of $20.00 to $45.00 per hour.

Criterion 3: Continuous Improvement: Wa-Nee will work with Thor and other employers to track the
employment data of the students who complete this LCP — both in terms of postsecondary hiring and
employment longevity of 5 years after high school. Their goal is to have 30 students complete this LCP
annually, with all of them obtaining high-wage, high-demand jobs in the RV Manufacturing Industry. Wa-
Nee and its partners will also continue to ensure the efficacy of this LCP through quarterly meetings.
Annual meetings on curriculum design and alignment between Thor and Wa-Nee administrators/teachers
will also occur in order to make adjustments and alignments to the industry.

Long-term Considerations: Below are some additional long-term considerations for this LCP:

e Employability skills are embedded into the LCP as instructional units, but the Review Team felt it
would be beneficial to have this LCP culminate in a Work-based Learning course with Thor (or
other employers).

¢ It would beneficial for students to eventually bring on other RV manufacturers from the area as
employer partners and validators of these skills.

e One additional long-term consideration would be to have students earning dual credits that can be
stacked towards a technical certification. If Ivy Tech/Vincennes and Thor could work on what
courses are needed and how this could be employer-driven, that would also be beneficial to students.



LOCAL PATHWAY APPLICATION:

LOCALLY CREATED PATHWAYS and
LOCAL CTE CONCENTRATORS

Below is the information that schools and districts must provide to the State Board of Education (SBOE) to
have a Locally Created Pathway (LCP) or Local CTE Concentrator considered. Applications for both local
pathways will be reviewed on a rolling basis. The deadline to submit applications for the 2018-19 school year
is October 1, 2018. This application and accompanying rubric may change over time.

Directions: Schools and/or districts must submit the application containing the information required below.
The District Superintendent and local governing board must sign the application. All of the questions below
must be answered completely, unless the question is labeled as optional.

Please send your completed application, including the letter of support (or other documentation) from your
collaborator and any additional supporting documents, to Alicia Kielmovitch.

NEXT STEPS

1.

Upon submission, a Review Team consisting of SBOE staff, and staff from the Commission of Higher
Education (CHE), Department of Education (DOE), and Department of Workforce Development (DWD)
will conduct an Initial Review.

. The Initial Review will take at least thirty (30) business days from the receipt of the application. During the

Initial Review, the Review Team may request additional information and/or ask clarifying or follow-up

questions regarding the application as part of the due diligence process. All responses must be provided
within ten (10) business days. In addition, requests for updates and/or changes to the application may be
made to strengthen the local pathway.

. Upon the completion of the Initial Review, SBOE staff will draft a final recommendation for SBOE

consideration. The recommendation will be provide to the applicant and SBOE at least one (1) week before
the next scheduled Board meeting, pursuant to SBOE Operating Procedures.

. At the Board meeting, SBOE will approve, table, or reject the local pathway.

a. Approved Local Pathways: The local pathway joins state’s “Graduation Pathways Library” and all
Indiana schools may start utilizing the local pathway immediately.

e Ifadopted by other districts, the local pathway’s model must be the same, though the
components (e.g., collaborator or courses) may change.

e Ifan adopted pathway differs substantively (e.g., competency or outcomes), the school/district
must resubmit the new local pathway for approval using the application below.

e Schools and districts wishing to adopt an approved local pathway will need to notify the SBOE
by filling out the Adopting an Approved Locally Created Pathway form.

¢ Schools/districts will present annual reports of local pathway’s effectiveness to the Board.

b. Tabled/Rejected local pathways: SBOE (in addition to DOE, CHE, and DWD) staff will work with
applicant over the next two (2) months to address outstanding issues and a new recommendation will
be submitted to the SBOE.



INDIANA STATE BOARD OF EDUCATION

SCHOOL INFORMATION

School Corporation Name and Number:

Wa-Nee Community Schools (2285)

Information on School/Corporation Demographics:
School type:

™ Urban

I™ Suburban

W Rural

™ All of the above

Total high school enrollment: I 874

Anticipated enrollment in Local Pathway: I 30

Point of Contact for Application and Information:

Name;l Scot Croner

Position: ] Superintendent

Number: | 574-773-3131

Email: | scroner@wanee.ore

Contact Info for District Superintendent:

Name:l Scot Croner

Number:| 574-773-3131

Email: I scroner(@wanee.org
Signature of District Superintendent:

‘—___-——-—

7

Signature of Local Governinj Board Representative:

Type of Local Pathway:
¥ Locally Created Pathway

I Local CTE Concentrator

Title of the Local Pathway:

= 143 W. Market Street, Suite 500 = Indianapolis, Indiana 46204 =
= (317) 232-2000 = www.in.gov/sboe =




INDIANA STATE BOARD OF EDUCATION

Recreation Vehicle (RV) Construction

CRITERIA FOR LOCALLY CREATED PATHWAY

1) Criterion 1: Collaboration: Both the LCPs and Local CTE Concentrators must be developed in
collaboration (or partnership) with business & industry, postsecondary education & training providers,
and/or community organizations. Additional partners may include other schools/districts, career and
technical education centers, and other local partners (e.g., Workforce Investment Boards, Chambers of
Commerce, Economic Development Boards, etc.).

Local CTE Concentrator Pathways must align to regional economic needs and high wage and/or high
demand data. Data may come from DWD, CHE, INDemand Jobs, Hoosiers by the Numbers, Burning
Glass, local economic development boards, or other sources. Those data must be included with the
submission of the application. It is recommended that Local CTE Concentrators are developed with local
CTE Centers and include a letter of support from the Director.

When possible, the LCP should align to regional economic needs and high wage and/or high demand data.

a. Who is the collaborator for this local pathway? (Application must include at least one external
partner).

e Institution of higher education or postsecondary training provider:
! Ivv Tech Community College and Vincennes University

e Industry/Sector Partnership/Business:
1 THOR Industries (see attached letter of sum)ort)

¢ Community Organization:
| Horizon Education Alliance (see attached letter of support)

b. Are there any additional collaborators? (Optional.)
e Schools/districts:

‘ Wa-Nee Community Schools
e CTE Center:

] Elkhart Area Career Center
e Community Partner:

] Horizon Education Alliance

Point of contact and contact information for collaborator(s):

| Ken Julian (574-361-2529, kjulian@thorindustries.com); Rick Schutt (574-361- 2529
rschutt@thorindustries.com); David Benak (574-262-5670, dbenak@elkhart.k12.in.us), Brian

| Wiebe (574-849-0492, bwiebe@heaindiana.org)

c. Describe how the local pathway was developed with the collaborator. (Application must include
letter(s) of support from partner(s) or other documents demonstrating collaboration in application
submission.)

= 143 W. Market Street, Suite 500 = Indianapolis, Indiana 46204 =
= (317) 232-2000 » www.in.gov/sboe =
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During the 2017-18 school year, several meetings occured between WCS administration,
THOR Industries executives, and the Horizon Education Alliance to discuss the current shortfall
within our local RV Manufacturing labor pool. From our meetings it was determined that

| NorthWood High School would partner with THOR Industries to develop an RV Construction
| pathway/certication program. In-person, follow up meetings occured on 11/13/17, 1/25/18,

2/20/18, and 5/10/18. These meetings included plant visitations with THOR training personnel
and NWHS teachers to identify skills necessary for successful employment, develop curriculum,
and create assessments to certify proficiency.

d. Describe the collaborator’s role in the local pathway.

€.

Following meetings with THOR Industry personnel, WCS administration met with Elkhart Area
Career Center administration to discuss the skills that will be taught through the locally
developed pathway and determine the CTE courses that best align with THOR Industries
needs. Based upon the skills identified in the attached pathway, EACC administration
recommended (5592) Building and Facility Management I and (4830) Construction Trades:
Electrical I as the Indiana State Approved courses that best aligned with our curriculum.

For Local CTE Concentrators: Describe how the proposed local pathway is aligned to regional
economic needs and high wage and/or high demand data.

For LCPs: If applicable, describe how the proposed LCP is aligned to regional economic needs and
high wage and/or high demand data.

Regional economic needs and high wage and/or high demand data may include: local current
employment (number of jobs opened and/or filled), local occupational outlook (projected openings),
or local asset mapping. Cite or include related data or resources in application submission.

Through discussions with Rick Schutt (Director of Community Engagement, THOR Industries)
and Ken Julian (Senior Vice President, THOR Industries) there are 100-200 current openings

in THOR Industries. THOR projects that they will have 500-600 job openings over the next 5
years. Probationary pay for these positions range from $16.00 to $36.00 an hour. Current

| employees that maintain a consistent work record eventually have the opportunity to earn up to
| $45.00 an hour. NWHS students that complete the RV Construction Pathway will be

immediately elible for $16.00 - $36.00 an hour. However, within a short two-week period our
students will move to tier 2 pay of $20.00 - $45.00 an hour (full rate).

2) Criterion 2: Competency: LCPs must provide students with recognized postsecondary knowledge and

skills (e.g., credits, credentials) that prepare students for meaningful postsecondary education/training
and/or employment opportunities. Local CTE Concentrator Pathways must lead to an industry-recognized

= 143 W. Market Street, Suite 500 = Indianapolis, Indiana 46204 =
= (317) 232-2000 = www.in.gov/sboe =



! INDIANA STATE BOARD OF EDUCATION

| credential, technical certification, stackable credits for an associate or bachelor degree, or other meaningful
postsecondary education/training and/or employment opportunities.

a. For Local CTE Concentrators: Identify the course titles, codes, and credits that will comprise this
pathway and relates to the competency.

For LCPs: Describe the LCP’s components as related to the competency. (May include but is not
limited to: final student work product; course sequence; assessments; or description of the skills and
academic knowledge.)

Please see pages 4-7 of'the attached pathway document for a full list of skills that will be taught,
measured through performance assessment, and mastered throughout the pathway. In addition,
IDOE Course (4830) Construction Trades: Electrical I is aligned to Ivy Tech Course INDT

113 Basic Electricty (3 credits) and Vincennes University Courses APPE 101 Electrical

Blueprints (1 credit) and APPE 111 Electrical Theory, Components, and Applications (3

credits).

b. Will this local pathway also fulfill the Employability Skills experience? If so, please explain how.
(Optional.)
Employability Skills (Communication, Teamwork, Problem Solving, Initiative, Planning, Self-
Management, Technology) have been embedded, will be taught and reinforced throughout the
courses of this pathway. Units of instruction have been designed to incorporate employability
skills as each industry skill is learned. THOR Industries will assist by providing visits, job
shadowing opportunities, and incentives that will teach, model, and assess student Employability -
Skills. THOR Industries has also agreed to grant preferred status by conducting guaranteed
interviews for our certified students. Upon two weeks of successful employment, students will
become immediately eligible for tier 2 pay ($20-$45 per hour).

c. How will this local pathway add currency for a student’s postsecondary endeavors?

This pathway will result in a locally developed certification that ensures 100% accuracy
between learned skills and industry need. Upon successful completion of this pathway, students
will receive a THOR Industries RV Construction Certification specifically certifying that each
skill has been mastered by the student. Students will be immediately eligible for starting pay of
$16.00 - $36.00 an hour. However, upon their successful employment of two weeks,
graduation pathway concentrators will be fast tracked to tier 2 pay of $20.00 - $45.00 an hour
or full rate.

3) Criterion 3: Continuous Improvement: Both the LCP and Local CTE Concentrator pathway must be
evaluated and continuously improved based upon the evaluation at the state and local level. Applicant will
serve as a model and point of contact for other districts interested in adopting or creating a similar pathway.

= 143 W. Market Street, Suite 500 = Indianapolis, Indiana 46204 =
* (317) 232-2000 = www.in.gov/sboe =
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a. What are the intended outcomes for students who complete this pathway? Please be as specific as
possible. (This may include but is not limited to: credentials, certificates, credits, enrollment in a
specific institution or program, or employment in a specific sector/industry/occupation.)

Upon successful completion of our local pathway, students will receive a locally developed

THOR certification. We expect 100% completion with a target of 30 students annually

achieving this measure. In order to earn this certification, students will be required to

demonstrate proper application and usage of devices and processes found in the RV

manufacturing industry. NWHS staff will utilize the same assessments to measure attainment of

these skills as probationary/trainee employees at THOR. Upon completion and mastery of

every performance task/assessment, students will be eligible for starting pay of$16.00 - $36.00

an hour and upon two weeks of their successful employment, will be elibible for tier 2 pay
(R20-%45 ner hanr)

b. How will the school and district measure student outcomes?
(This may include but is not limited to: data from the Commission for Higher Education,
Management Performance Hub, the Department of Workforce Development, employer surveys, or
student surveys.) o
We will monitor the success of the pathway by measuring the number of students that receive .2
employment in the RV Manufacturing Industry (specifically THOR Industries) as well as the
longevity of each student's tenure. Our goal is to ensure at least 30 students annually attain
employment within the RV Manufacturing Industry upon completion of our program and
remain employed for a minimum of five consecutive years. THOR and NWHS agree to
share non-confidential information in order to measure and track attainment of our goals.
Continuous feedback will occur through quarterly meetings between THOR executives and
WCS Administration to reaffirm alignment of curriculum, attamment of goals, and accuracy —

e

nf ckill accecement

c. What process will the school and district have in place to evaluate and continuously improve the
pathway based upon that evaluation?

Annual meetings will occur between WCS administration/teachers and THOR Industries
personnel to discuss curriculum alignment as well as the requirement for any adjustment based
upon new industry needs. During these meetings, we will discuss the preparedness of current
graduates and evaluate student assessment to ensure that both the skills and proficiency levels
are in alignment with industry need. Additional informal meetings and visitations from THOR
Industries will occur during site visitations.

d. Who will serve as the point of contact for other schools/districts interested in replicating this local
pathway?

Name: | Scot Croner

= 143 W. Market Street, Suite 500 = Indianapolis, Indiana 46204 =
= (317) 232-2000 = www.in.gov/sboe =
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\

Wf

Position: | Superintendent

Number: | 374-773-3131

Email:l scroner@wanee.org

* 143 W. Market Street, Suite 500 = Indianapolis, Indiana 46204 =
* (317) 232-2000 = www.in.gov/sboe =
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INDUSTRIES

July 20, 2018

Dear Indiana Department of Education,

I am writing in support of Wa-Nee Community Schools’ efforts to develop a Recreational Vehicle Construction
Pathway at Northwood High School. As Senior VP of Administration and Human Resources for Thor
Industries, I am aware of the commitment of the administrators and staff on its career pathway initiative, Wa-
Nee is an innovative school district in Elkhart County and Thor Industries views Wa-Nee as a leader in
education innovation.

I hope you will give Wa-Nee Community Schools’ serious consideration as it is deserving of this.opportunity
for their students and families.

Please contact our offices if any additional information is needed.

Sincerely,

Ken Juliané
Senior VP of Administration and Human Resources

Thor Industries

601 East Beardsley Ave. | Elkhart, IN 46514 | Phone: 574-970-7460 | Fax: 574-970-7013 | www.thorindustries.com




HORIZON EDUCATION ALLIANCE

May 25, 2018

Dear Indiana State Board of Education,

Horizon Education Alliance (HEA), an Elkhart County-based non-profit, is pleased to be the community partner
for Wa-Nee Community Schools’ Locally Created Pathways application. WCS is an outstanding district in our
county and region, and they have actively been working with our local career center and the industry sector to
prepare this plan.

| believe the strength of the partners is what will lead to success of this Local Pathway:

¢ Wa-Nee consistently ranks at or near the top in academic performance in our region.

¢ Our Elkhart Area Career Center (EACC) is one of the finest in the state, with over 30 programs that
offer dual credit. EACC was the first in Indiana to be fully endorsed by CELL of Ulndy as an “early
college career center."

e THOR Industries is our county’s largest employer, and just recently they rose significantly in the ranks
of Fortune 500 Companies (currently at #392). VP of Administration, Mr. Ken Julian, is active on the
HEA board, along with Wa-Nee Superintendent Scot Croner.

HEA strives to support collaboration across Elkhart County, and our "Pathways for Students and Adults" is one
of our two main programmatic areas. We will actively work to support Superintendent Croner, NorthWood
Principal Dave Maugel, and the industry leaders who are putting this plan into action. | encourage the SBOE to
give full approval of this application.

Sincerely,

IS Wit
Brian Wiebe, Executive Director

bwiebe@heaindiana.org
(574) 849-7173

124 EAST WASHINGTON ST. GOSHEN, IN 46528
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April 30,2018

Kris Campbell

Workforce & STEM Alliances Support Specialist
Indiana Department of Education

115 W Washington St #600

Indianapolis, IN 46204

Mrs. Campbell:

The purpose of this letter is to affirm our support of the attached locally developed pathway. Please
contact our offices if any additional information is needed.

Thanks,

B Pk

David R, Benak, Ed.D.

Director

Elkhart Area Career Center/CTE District #8
2424 California Road

Elkhart, Indiana 46514

Phone: (574) 262-5670

e-mail: dbenak@elkhart.k12.in.us

“Empowering Today’s Students to Master Their Tomorrows”
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