
 

1 
 

To: Indiana State Board of Education 

From: Office of School Support and Transformation 
Katherine Hollander, School Support Specialist 

Date: June 17, 2022 

Subject: 1003 Flexibility Waivers 
______________________________________________________________________________ 
 
I.                Basis for Agency Review 

During the 2020 legislative session, the Indiana General Assembly enacted P.L. 92-2020, 
which, in relevant part, permits a school or group of schools to apply to the State Board 
of Education (Board) for flexibility and to waive compliance with various provisions set 
forth in Title 20 of the Indiana Code and Title 511 of the Indiana Administrative Code. 
The flexibility is provided in the form of a 1003 Flexibility Waiver. 

II.        Requests for 1003 Flexibility Waivers under IC 20-31-4.1-4 
To obtain a 1003 Flexibility Waiver, schools must submit an application that includes the 
following:1 
 
 (1)   A list of one or more provisions in Title 20 of the Indiana Code and/or Title 511 of 
the Indiana Administrative Code the school or group of schools is requesting the Board 
waive. 

(2)   The specific goal(s) and/or outcome(s) the school or group of schools intends 
to achieve by waiving the provisions identified in the application. 

(3)   An explanation of how the specific goal(s) and/or outcome(s) the school or group 
of schools intends to achieve are likely to be achieved by waiving compliance with 
the provisions identified in the application. 

(4)   The performance benchmarks and data that will be used to determine whether 
the specific goal(s) and/or outcome(s) identified by the school or group of schools 
have been achieved. 

(5)   A resolution adopted by the governing body of the school or group of 
schools authorizing the submission of the 1003 Flexibility Waiver application. 

 

 

 
1 Ind. Code § 20-31-4.1-4(b). 
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After reviewing a school’s 1003 Flexibility Waiver request, the Board may grant the 
school a waiver if the Board determines (1) that the waiver request is related to a specific 
goal or outcome of the school or group of schools,2, and (2) that granting the waiver will 
likely:3  

(1)   Improve student performance and outcomes; 

(2) Offer the school or group of schools making the request flexibility in the 
administration of educational programs or improve the efficiency of school operations; 

(3)   Promote innovative educational approaches to student learning; or 

(4)   Advance the mission or purpose of the school or group of schools. 

In other words, if the Board determines that a waiver request is not related to a specific 
goal or outcome of the school or group of schools, the request cannot be granted, and the 
waiver must be denied. Additionally, if the Board determines that granting a waiver is 
unlikely to improve student performance and outcomes; offer the school or group of 
schools making the request flexibility in the administration of educational programs or 
improve the efficiency of school operations; promote innovative educational approaches 
to student learning; or advance the mission or purpose of the school or group of schools, 
the request cannot be granted, and the waiver must be denied. Finally, IC 20-31-4.1-7 
contains a list of provisions that may not be waived. Thus, a request to waive any of the 
provisions enumerated in IC 20-31-4.1-7 cannot be granted and must ultimately be 
denied. 

 
III.      Request(s) and Recommendation(s) 

The Board has received 58 requests for a 1003 Flexibility Waiver from the following 
school corporations:  
 
(1)  Mill Creek Community School Corporation (3335) 
(2) Bartholomew Consolidated School Corporation (0365) 
(3) MSD of Lawrence Township (5330) 
(4) Avon Community School Corporation (3315) 
(5) The Independence Academy (C589) 
(6)   Danville Community School Corporation (3325) 
(7)   South Gibson School Corporation (2765) 
(8)   Lewis Cass Community School Corporation (0815) 
(9)  Southeast Dubois County School Corporation (2100) 
(10)  North Gibson School Corporation (2735) 
(11)  Clarksville Community School Corporation (1000) 

 
2 Ind. Code § 20-31-4.1-5(a). 
3 Ind. Code § 20-31-4.1-5(b). 
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(12)   Sunman-Dearborn Community School Corporation (1560) 
(13)   Lawrenceburg Community School Corporation (1620) 
(14)  Tri-County School Corporation (8535) 
(15)  Triton School Corporation (5495) 
(16)  MSD of Martinsville (5925) 
(17)  North Newton School Corporation (5945) 
(18)  MSD of Wabash County (8050) 
(19) Enlace Academy (9365) 
(20) Tipton Community School Corporation (7945) 
(21) North Adams Community Schools (0025) 
(22) East Noble School Corporation (6060) 
(23) Culver Community Schools (5455) 
(24) Delphi Community School Corporation (0755) 
(25) Bloomfield School District (2920) 
(26) MSD of North Posey (6600) 
(27) North Daviess Community School Corporation (1375) 
(28) Pike County School Corporation (6445) 
(29) West Central School Corporation (6630) 
(30) Brownstown Central Community School Corporation (3695) 
(31) MSD of New Durham (4860) 
(32) Linton Stockton School Corporation (2950) 
(33) South Adams Schools (0035) 
(34) North Miami Community Schools (5620) 
(35) Madison-Grant United School Corporation (2825) 
(36) Eastern Pulaski Community School Corporation (6620) 
(37) MSD of Steuben County (7615) 
(38) Randolph Central School Corporation (6825) 
(39) Central Noble School Corporation (6055) 
(40) Warsaw Community Schools (4415) 
(41) Manchester Community Schools (8045) 
(42) Adams Central Community Schools (0015) 
(43) Richland-Bean Blossom Community School Corporation (5705) 
(44) Bluffton-Harrison MSD (8445) 
(45) East Allen County Schools (0255) 
(46) Randolph Eastern School Corporation (6835) 
(47) Bartholomew Consolidated School Corporation (0365) 
(48) C A Beard Memorial School Corporation (3455) 
(49) Frontier School Corporation (8525) 
(50) Borden-Henryville School Corporation (0935) 
(51) Mississinewa Community Schools (2855) 
(52) Wabash City Schools (8060) 
(53) Yorktown Community Schools (1910) 
(54) Alexandria Community School Corporation (5265) 
(55) Elwood Community School Corporation (5280) 



 

4 
 

(56) Medora Community Schools (3640) 
(57) Southwest Dubois County School Corporation (2110) 
(58) Tippecanoe Valley School Corporation (4445) 
 
After reviewing the requests, it has been determined that the corporations’ applications 
include the statutorily required information and are eligible for consideration by the Board. 
With respect to the statutory and regulatory provisions included in the requests, the 
Department recommends the following: 
 
Reporting Requirements  
 
To reduce duplicative reporting, the school corporation listed below intends to waive 
statutes regarding the publication of their Annual Performance Report in a local newspaper, 
the submission of two Transfer Tuition Reports as well as publish plans to remedy excess 
cost relating to employee health coverage.  
 
(1)   Mill Creek Community School Corporation (3335)4 

a.       IC 20-20-8 (School Corporation Annual Performance Report) – Grant 
b.       IC 20-26-17-4 (Employee Health Coverage) – Grant 
c.       IC 20-26-11-17 (Transfer Tuition Report) – Grant 
 

 
Creation of Separate Virtual School 
 
The schools listed below are requesting to waive compliance with IC 20-19-9-4 regarding 
the establishment of a dedicated virtual school. To ensure the performance of students 
participating in virtual education can be tracked specifically, the Office of School 
Support and Transformation has requested that requesting corporations develop goals and 
share data related to student performance.  
 
(2)  Bartholomew Consolidated School Corporation (0365) 

a.       IC 20-19-9-4 (Dedicated Virtual School) – Grant (2022-2023 school year 
only) 
 

(3)  MSD of Lawrence Township (5330) 
a.       IC 20-19-9-4 (Dedicated Virtual School) – Grant (2022-2023 school year 
only) 
 

 
 

 
4 Unless otherwise noted, all approved waivers would be applicable for the 2022-2023, 2023-2024, and 2024-2025 
school years. 
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Creation of “in lieu of expulsion” Alternative Education Program 
 
Avon Community School Corporation is developing a virtual alternative education 
program that will serve students in lieu of expulsion. Barring an expulsion resulting from 
a student in possession of firearms, deadly weapons, or destructive devices, students at 
risk of expulsion in Avon CSC will have the option to remain enrolled at their home 
school and attend the virtual alternative school program.  

 
(4)  Avon Community School Corporation (3315) 

a.       IC 20-19-9-4 (Dedicated Virtual School) – Grant (2022-2023 school year 
only) 
b.       IC 20-30-8-9 (Age Limitation for Alternative Programs) – Deny 
c.       IC 20-30-8-7 (Minimum Length of Instructional Day) – Deny 
 
 

Curriculum and Training Requirements 
 
The Independence Academy, a freeway accredited nonpublic school, is requesting to 
waive compliance with student safety course requirements and participation in diabetic 
training program for school nurses. The Independence Academy delivers safety education 
in a format that is responsive to the student population it serves. Additionally, The 
Independence Academy does not employ a school nurse, nor are any students with 
diabetes currently enrolled. Upon the enrollment of a student with diabetes or in the event 
a currently enrolled student receives a diabetes diagnosis, The Independence Academy 
would identify volunteer aides and facilitate proper diabetes training.  
 
(5)  The Independence Academy (C589) 

a.       IC 20-30-5-8 (Safety Education Course) – Grant  
b.       IC 20-34-5-15 (Diabetes Training) – Grant  
 

 
Instructional Day Requirements5 
 
The school corporations listed below intend to waive compliance with  
IC 20-30-2-3 regarding school calendar. It is the intention of these corporations to 
measure their school year in instructional minutes rather than 180 instructional days in 
order to accommodate professional learning for all staff. Indiana law requires an 
instructional day for students in grades 1-6 consists of at least five (5) hours of 
instructional time. A student instructional day for students in grades 7-12 consists of at 
least six (6) hours of instructional time.  

 
5 School corporations seeking a waiver from IC 20-30-2-2 and/or IC 20-30-2-3 shall provide at least 54,000 minutes 
of instruction to students in grades 1 through 6 and at least 64,800 minutes of instruction to students in grades 7 
through 12. Additionally, superintendents shall continue to certify the amount of instructional time conducted during 
the school year as required by law. 
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 (6)    Danville Community School Corporation (3325)*6 
a.       IC 20-24.2-4-2 (Qualified District Instructional Time) – Grant (2022-2023 
school year only) 
 

 (7)    South Gibson School Corporation (2765)*7 
a.       IC 20-24.2-4-2 (Qualified District Instructional Time) – Grant (2022-2023 
school year only) 
 

 (8)    Lewis Cass School Corporation (0815)* 
a.       IC 20-24.2-4-2 (Qualified District Instructional Time) – Grant (2022-2023 
school year only) 
 

 (9)    Southeast Dubois County School Corporation (2100)* 
a.       IC 20-24.2-4-2 (Qualified District Instructional Time) – Grant (2022-2023 
school year only) 

 
(10)   North Gibson School Corporation (2735) 

a.       IC 20-30-2-3 (School Year) – Grant (2022-2023 school year only) 
 

(11)   Clarksville Community School Corporation (1000) 
a.       IC 20-30-2-3 (School Year) – Grant (2022-2023 school year only) 
 

(12)   Sunman-Dearborn Community School Corporation (1560) 
a.       IC 20-30-2-3 (School Year) – Grant (2022-2023 school year only) 

 
(13)   Lawrenceburg Community School Corporation (1620)8 

a.       IC 20-30-2-3 (School Year) – Grant (2022-2023 school year only) 
 

(14)   Tri-County School Corporation (8535) 
a.       IC 20-30-2-3 (School Year) – Grant (2022-2023 school year only) 
 

(15)   Triton School Corporation (5495) 
a.       IC 20-30-2-3 (School Year) – Grant (2022-2023 school year only) 

 
(16)   MSD of Martinsville (5925) 
            a.       IC 20-30-2-3 (School Year) – Grant (2022-2023 school year only) 

 
(17)   North Newton School Corporation (5945) 

a.       IC 20-30-2-3 (School Year) – Grant (2022-2023 school year only) 

 
6 The asterisk (*) denotes Performance Qualified school districts. These requests are being recommended pursuant 
to their earned autonomy.  
7 Will be participating in a virtual learning pilot in partnership with the Office of Digital Learning 
8 Will be participating in a virtual learning pilot in partnership with the Office of Digital Learning 
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(18)   MSD of Wabash County (8050) 
 a.       IC 20-30-2-3 (School Year) – Grant (2022-2023 school year only) 
 

(19)   Enlace Academy (9365) 
 a.       IC 20-30-2-3 (School Year) – Grant (2022-2023 school year only) 

 
(20)  Tipton Community School Corporation (7945) 

a.       IC 20-30-2-3 (School Year) – Grant (2022-2023 school year only) 
 

(21)  North Adams Community Schools (0025) 
a.       IC 20-30-2-3 (School Year) – Grant (2022-2023 school year only) 
 

(22)  East Noble School Corporation (6060) 
a.       IC 20-30-2-3 (School Year) – Grant (2022-2023 school year only) 

 
(23)  Culver Community Schools (5455) 

a.       IC 20-30-2-3 (School Year) – Grant (2022-2023 school year only) 
 
(24)  Delphi Community School Corporation (0755) 

a.       IC 20-30-2-3 (School Year) – Grant (2022-2023 school year only) 
 

(25)  Bloomfield School District (2920) 
a.       IC 20-30-2-3 (School Year) – Grant (2022-2023 school year only) 
 

(26)  MSD of North Posey (6600) 
a.       IC 20-30-2-3 (School Year) – Grant (2022-2023 school year only) 
 

(27)  North Daviess Community School Corporation (1375) 
a.       IC 20-30-2-3 (School Year) – Grant (2022-2023 school year only) 

 
(28)  Pike County School Corporation (6445) 

a.       IC 20-30-2-3 (School Year) – Grant (2022-2023 school year only) 
 

 (29)  West Central School Corporation (6630) 
a.       IC 20-30-2-3 (School Year) – Grant (2022-2023 school year only) 
 

(30)  Brownstown Central Community School Corporation (3695) 
a.       IC 20-30-2-3 (School Year) – Grant (2022-2023 school year only) 
 

(31)  MSD of New Durham (4860) 
a.       IC 20-30-2-3 (School Year) – Grant (2022-2023 school year only) 
 

(32)  Linton Stockton School Corporation (2950) 
a.       IC 20-30-2-3 (School Year) – Grant (2022-2023 school year only) 
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(33)  South Adams Schools (0035) 
a.       IC 20-30-2-3 (School Year) – Grant (2022-2023 school year only) 

 
(34)  North Miami Community Schools (5620) 

a.       IC 20-30-2-3 (School Year) – Grant (2022-2023 school year only) 
 
(35)  Madison-Grant United School Corporation (2825) 

a.       IC 20-30-2-3 (School Year) – Grant (2022-2023 school year only) 
 
(36)  Eastern Pulaski Community School Corporation (6620) 

a.       IC 20-30-2-3 (School Year) – Grant (2022-2023 school year only) 
 
(37)  MSD of Steuben County (7615) 

a.       IC 20-30-2-3 (School Year) – Grant (2022-2023 school year only) 
 

(38)  Randolph Central School Corporation (6825) 
a.       IC 20-30-2-3 (School Year) – Grant (2022-2023 school year only) 
 

(39)  Central Noble School Corporation (6055) 
a.       IC 20-30-2-3 (School Year) – Grant (2022-2023 school year only) 
 

(40)  Warsaw Community Schools (4415) 
a.       IC 20-30-2-3 (School Year) – Grant (2022-2023 school year only) 
 

(41)  Manchester Community Schools (8045) 
a.       IC 20-30-2-3 (School Year) – Grant (2022-2023 school year only) 
 

(42)  Adams Central Community Schools (0015) 
a.       IC 20-30-2-3 (School Year) – Grant (2022-2023 school year only) 
 

(43)  Richland-Bean Blossom Community School Corporation (5705) 
a.       IC 20-30-2-3 (School Year) – Grant (2022-2023 school year only) 
 

(44)  Bluffton-Harrison MSD (8445) 
a.       IC 20-30-2-3 (School Year) – Grant (2022-2023 school year only) 
 

(45)  East Allen County Schools (0255) 
a.       IC 20-30-2-3 (School Year) – Grant (2022-2023 school year only) 

 
(46)  Randolph Eastern School Corporation (6835)9 

a.       IC 20-30-2-3 (School Year) – Grant (2022-2023 school year only) 

 
9 Randolph Eastern School Corporation (6835) was awarded a 2022 Next Generation School Improvement grant. 
RESC has chosen to contract with expert partner Empower Schools.  
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(47)  Bartholomew Consolidated School Corporation (0365) 
a.       IC 20-30-2-3 (School Year) – Grant (2022-2023 school year only) 
 

(48)  C A Beard Memorial School Corporation (3455) 
a.       IC 20-30-2-3 (School Year) – Grant (2022-2023 school year only) 
 

(49)  Frontier School Corporation (8525) 
a.       IC 20-30-2-3 (School Year) – Grant (2022-2023 school year only) 

 
(50)  Borden-Henryville School Corporation (0935) 

a.       IC 20-30-2-3 (School Year) – Grant (2022-2023 school year only) 
 

(51)  Mississinewa Community Schools (2855) 
a.       IC 20-30-2-3 (School Year) – Grant (2022-2023 school year only) 
 

(52)  Wabash City Schools (8060) 
a.       IC 20-30-2-3 (School Year) – Grant (2022-2023 school year only) 

 
(53)  Yorktown Community Schools (1910) 

a.       IC 20-30-2-3 (School Year) – Grant (2022-2023 school year only) 
 

(54)  Alexandria Community School Corporation (5265) 
a.       IC 20-30-2-3 (School Year) – Grant (2022-2023 school year only) 
 

(55)  Elwood Community School Corporation (5280) 
a.       IC 20-30-2-3 (School Year) – Grant (2022-2023 school year only) 
 

(56)  Medora Community Schools (3640) 
a.       IC 20-30-2-3 (School Year) – Grant (2022-2023 school year only) 
 

(57)  Southwest Dubois County School Corporation (2110) 
a.       IC 20-30-2-3 (School Year) – Grant (2022-2023 school year only) 
 

(58)  Tippecanoe Valley School Corporation (4445) 
a.       IC 20-30-2-3 (School Year) – Grant (2022-2023 school year only) 
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Request for HEA 1003 Flexibility Waiver 
Pursuant to IC 20-31-4.1-4  

I.                 REQUESTOR INFORMATION: 
Name:  James Diagostino 
Email:  jdiagostino@mccsc.k12.in.us 
Corporation ID #:  3335 - Mill Creek Community School Corporation 
School: Corporation Request 

  
II.              REASON(S) FOR FLEXIBILITY REQUEST: 

● To improve student performance outcomes 
● To offer flexibility in the administration of education programs or to improve 

efficiency of school operations 
● To promote innovative educational approaches to student learning 
● To advance the mission or purpose of the school or group of schools  

  
III.            FLEXIBILITY REQUESTED: 

Statute(s)/Regulation(s):  IC 20-20-8 (School Corporation Annual Performance 
Report); IC 20-26-17-4 (School Corporation Employee Health Coverage) 
IC 20-31-4.1-5-6 (Statement of Transfer Tuition Report, Form 515) 
  
Goal(s)/Outcome(s): MCCSC certified and classified employees continue to be faced 
with additional layers in administrative planning and reporting. MCCSC is seeking 
waivers in these statutes and provisions to ease the administrative burden placed on our 
school corporation by minimizing duplicative reported information or information not 
needed by State officials. The waiver will provide more time for our certified and 
classified employees to focus on more impactful items to increase student achievement 
and change lives! 
 
Strategic Plan: By waiving compliance with these statutes and provisions, MCCSC 
will be able to avoid reporting requirements that provide information that is duplicative 
in nature or not needed by State officials. 
 
Data/Benchmarks: MCCSC intends to utilize a few performance benchmarks and data 
to determine whether the specific outcome has been achieved. For example, MCCSC 
can conduct an internal audit of the current reporting requirements provided by the 
school annually and work with DOE and State Board in determining what/if any 
reporting requirements are not being utilized by DOE and State Board or/are 
duplicative in nature. In doing so, MCCSC will have a baseline of its current reporting 
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requirements and can monitor its progress in minimizing duplicative information or 
information not used by DOE or State Board by continuously tracking and monitoring 
those requirements each year. MCCSC will continue to explore other statues and 
reports which deter our focus from our efforts to increase student achievement and 
change lives. 
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Request for HEA 1003 Flexibility Waiver 
Pursuant to IC 20-31-4.1-4  

I.                 REQUESTOR INFORMATION: 
Name:  Jim Roberts 
Email:  robertsj@bcsc.k12.in.us 
Corporation ID #:  0365 – Bartholomew Consolidated School Corporation 
School: Corporation Request 

  
II.              REASON(S) FOR FLEXIBILITY REQUEST: 

● To improve student performance outcomes 
● To offer flexibility in the administration of education programs or to improve 

efficiency of school operations 
● To advance the mission or purpose of the school or group of schools  

  
III.            FLEXIBILITY REQUESTED: 

Statute(s)/Regulation(s):  IC 20-19-9-4 (Dedicated Virtual School) 
  
Goal(s)/Outcome(s): We request the flexibility to waive the dedicated virtual 
education school requirement for the upcoming 2022-2023 school year for the purpose 
of advancing two (2) specific goals:  
 
Goal 1 - Accurate Reporting: By 2023-2024 school year, have appropriate 
administrative staff and appropriate system(s) in place to accurately meet the reporting 
requirements of both virtual education students and traditional in-person students.  
 
Goal 2 - Increase Student Attendance: By 2023-2024 school year, increase attendance 
across the corporation by 2%. 
 
Strategic Plan: Waiving compliance with this provision for the 2022-2023 school year 
will enable our school corporation to use more accurate data when making 
determinations regarding a dedicated virtual education school. The establishment of a 
dedicated virtual education school is an undertaking that carries significant 
responsibilities in order to fulfill our commitment to improving student performance 
and outcomes, improving the efficiency of school operations, and advancing the 
purpose of our school. With this in mind, the correlation between waiving the 
requirement to establish a dedicated virtual education school and achieving our two (2) 
goals is as follows:  
 
Goal 1 - Accurate Reporting: BCSC is committed to developing a virtual education 
school that meets the unique needs of our student population. As such, it is essential 
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that BCSC understands what those needs are. The COVID-19 pandemic drastically 
increased the number of students who attended BCSC virtually in the 2021-2022 school 
year, and BCSC does not anticipate the data from the 2021-2022 school year regarding 
virtual school enrollment to be an accurate prediction of future virtual school 
enrollment. By waiving this provision for the 2022-2023 school year, BCSC will have 
an additional year of data upon which to determine the appropriate modifications 
necessary to meet the reporting requirements including IC 20-19-9-4. Currently, BCSC 
administration does not have the system in place to properly meet the reporting 
requirements for the dedicated virtual school. Operational efficiency is a priority at 
BCSC and determinations regarding the scale of this endeavor, including the scale of 
training that would be required, would be better made using more accurate data on the 
percentage of BCSC students who choose to attend school virtually. By the 2023-2024 
school year, BCSC will implement administrative oversight that appropriately and 
efficiently meets the unique needs of the virtual school.  
 
Goal 2 - Increased Student Attendance: Similarly, post-pandemic data on virtual 
enrollment is imperative to understanding the unique needs of our students. BCSC 
understands that student performance and outcomes are dependent on students being 
in-class and attentive to instruction. By waiving IC 20-19-9-4, BCSC will have an 
additional year to track data regarding the students who opt for virtual education and 
trends in their strengths and weaknesses. This data will allow BCSC to precisely 
address attendance issues and to undergo targeted initiatives to increase attendance for 
students enrolled in virtual education. This will further BCSC’s goal of increasing 
student attendance rates across our corporation by 2%. 
 
Data/Benchmarks:  
 
Goal 1 – Increased Student Attendance: BCSC will collect data from the 2018-2019 
school year to the 2022-2023 school year to make an informed prediction regarding the 
scale of the virtual education program and the oversight required to efficiently 
administer the program. This data will be utilized to determine how many teachers and 
other staff members are hired and/or trained to meet the reporting needs of the dedicated 
virtual school. The accuracy of BCSC’s 2023-2024 school year reporting on both the 
dedicated virtual school and the traditional in-person school will be used to determine 
whether Goal 1 has been achieved.  
 
Goal 2 – Accurate Reporting: BCSC will use student-attendance rates from the 2023-
2024 school year compared to past years to determine whether Goal 2 has been 
achieved. BCSC will review attendance rates of each quarter and, if necessary, 
intervene to address attendance issues at the BCSC virtual school. It is important to 
note that the success of Goal 1 in establishing appropriate administrative oversight will 
equip BCSC with a system to efficiently identify trends and to make a targeted 
response. 



 

14 
 

The following represent our methods for monitoring performance of our K-12 students 
participating in virtual learning: 

· Increase the graduation rate from 81% to 90% over 3 years. 

· CVP students will have a course completion rate of 88% or higher. 

· 75% or more of students enrolled in CVP will pass their initial IREAD-3 benchmark. 

· 73% or more of students enrolled in CVP will meet their fall-to-spring NWEA growth 
targets in ELA. 

· 60% or more of students enrolled in CVP will meet their fall-to-spring NWEA growth 
targets in Math. 

· Virtual students will increase their attendance rate from 89% to 95% over 3 years. 
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Request for HEA 1003 Flexibility Waiver 
Pursuant to IC 20-31-4.1-4  

I.                 REQUESTOR INFORMATION: 
Name:  Shawn Smith 
Email:  shawnsmith@msdlt.k12.in.us 
Corporation ID #:  5330 – MSD of Lawrence Township 
School: Corporation Request 

  
II.              REASON(S) FOR FLEXIBILITY REQUEST: 

● To improve student performance outcomes 
● To offer flexibility in the administration of education programs or to improve 

efficiency of school operations 
 

III.            FLEXIBILITY REQUESTED: 
Statute(s)/Regulation(s):  IC 20-19-9-4 (Dedicated Virtual School) 
  
Goal(s)/Outcome(s): The specific goal or outcome for waiving this provision includes 
keeping students/families who elect to learn virtually connected to their current home 
school. A secondary goal for waiving this provision includes more efficient operations. 
Establish a virtual school for students who may be temporarily choosing virtual 
learning would disconnect them from their current school relationships and require the 
district to add administrative, guidance, and social work teams. 
 
Strategic Plan: The goal of keeping students who are learning virtually connected to 
their home school will be achieved by maintaining existing relationships between 
families and the school. Related, the goal of efficient operations will be achieved by 
maintaining the current administrative, guidance, and social work teams at each school 
and not adding additional staff to support a virtual school. 
 
Data/Benchmarks: The performance benchmarks for the goal of keeping students 
connected include attendance data, formative assessment data, SEL Panorama data, and 
MTSS data. The performance benchmarks for the goal of efficient operations include 
the corporation's cash balance and staffing expenses. 

We would apply the same Student Achievement Board Goal metrics for virtual students 
as we do for in-person students. 

Virtual students will graduate at the district average of 93% with a 5% increase in 
virtual students earning Honors Diplomas. 
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Request for HEA 1003 Flexibility Waiver 
Pursuant to IC 20-31-4.1-4  

I.                 REQUESTOR INFORMATION: 
Name:  Michael Sullivan 
Email:  mdsullivan@avon-schools.org 
Corporation ID #:  3315 – Avon Community School Corporation 
School: Corporation Request 

  
II.              REASON(S) FOR FLEXIBILITY REQUEST: 

● To improve student performance outcomes 
● To offer flexibility in the administration of education programs or to improve 

efficiency of school operations 
● To promote innovative educational approaches to student learning 
● To advance the mission or purpose of the school or group of schools  

  
III.            FLEXIBILITY REQUESTED: 

Statute(s)/Regulation(s):  IC 20-19-9-4 (Dedicated Virtual School); IC 20-30-8-9 
(Age Limitation for Alternative Programs); IC 20-30-8-7 (Minimum Length of 
Instructional Day) 
  
Goal(s)/Outcome(s): Outside of an expulsion resulting from a student in possession 
of firearms, deadly weapons, or destructive devices (IC 20-33-8-16), all students 
receiving virtual instruction in an alternative education program are not considered 
expelled and are participating in a program in lieu of expulsion. As described above, a 
student that is expelled for possession of firearms, deadly weapons, or destructive 
devices may be assigned to an approved alternative education program during the 
expulsion and are considered expelled even while receiving services in the alternative 
program. These students can be reported on ADM. 
 
Strategic Plan: Students who have committed an expulsion-worthy offense, other than 
possession of firearm or destructive devises, will be allotted the possibility of 
participating in an "in-lieu of expulsion" program. This program will allow students to 
participate in a virtual academic experience that separates them from the traditional 
campus but keeps them from extended learning loss. The virtual program will engage 
the student for 5-15 hours per week. The program will be for multiple grades (from 
elementary through high school) and be accessible to multiple schools in Avon 
Community School Corporation. 
 
Data/Benchmarks: Students will be monitored regularly to ensure compliance, 
progress and program success. Student enrollments will remain associated with the 
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Avon Community School Corporation building to which they were initially enrolled, 
so that they are connected to building teachers and administrators. Students progress 
will also be reviewed by the Expulsion Hearing Officer to determine whether the 
student may return to ACSC campuses in the future. 
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Request for HEA 1003 Flexibility Waiver 
Pursuant to IC 20-31-4.1-4  

I.                 REQUESTOR INFORMATION: 
Name:  Marisa Gill 
Email:  marisagill@iaindiana.org 
Corporation ID #:  C589 – The Independence Academy 
School: Single School Request  

  
II.              REASON(S) FOR FLEXIBILITY REQUEST: 

● To improve student performance outcomes 
● To offer flexibility in the administration of education programs or to improve 

efficiency of school operations 
● To promote innovative educational approaches to student learning 
● To advance the mission or purpose of the school or group of schools  

 
III.            FLEXIBILITY REQUESTED: 

Statute(s)/Regulation(s): IC 20-30-5-8 (Safety Education Course); IC 20-34-5-15 
(Diabetes Training) 
 
Goal(s)/Outcome(s): The Independence Academy was developed to meet the specific 
needs of autistic students. Our entire student body is made up of special education 
students. Given a highly specialized focus and teaching approach our classes and school 
are very small with a teaching staff of 8 teachers and an average class size of 6 students. 
This allows us to provide an innovative approach to learning for students with autism. 
High school graduation is an attainable goal for our students, but the need for additional 
focus on social, emotional, life skills & employability skills that lead to independent 
living are critical to the happiness & success of our students. By waiving these statutes 
it will allow us to continue to focus on what is most important for our students and their 
success. Our highly specialized environment requires flexibility to achieve optimal 
student outcomes. 
 
Strategic Plan: The goals and outcomes will be achieved by allowing us to determine 
at the school level what best fits the needs of our specific student population. The 
additional administrative and programmatic burden created by these statutes will 
distract from the larger goal of helping our students to achieve their highest level of 
independence and academic success. 
 
Data/Benchmarks: Data and benchmarks are used to track student progress & 
readiness in a a variety of ways. Specifically, we track student progress via NWEA, 
iLearn, PSAT, SAT, ASVAB, in class assessments, report cards & personalized 
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education plans and goals for each student. Additionally, we track & teach life skills, 
social skills, emotional/behavioral regulation & college & career readiness. All 
students participate in a daily life skills class, students begin Pre-ETS at age 14 and 
students enter into internships through our partnership with HANDS in Autism. 
Additionally, students receive job readiness badging as they complete specific job 
competency skills. Lastly, all of our students rotate through a specific set of elective 
courses through our "transition program" which include, College & Career Readiness, 
Personal Financial Responsibility, Adult Roles & Responsibilities, Interpersonal 
Relationships etc. Throughout these specialized courses students are constantly 
monitored and tracked to determine progress and areas of deficit to provide 
intervention. 
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Request for HEA 1003 Flexibility Waiver 
Pursuant to IC 20-31-4.1-4  

I.                 REQUESTOR INFORMATION: 
Name:  Tracey Shafer  
Email:  tshafer@danville.k12.in.us 
Corporation ID #:  3325 - Danville Community School Corporation 
School: Corporation Request 

  
II.              REASON(S) FOR FLEXIBILITY REQUEST: 

● To offer flexibility in the administration of education programs or to improve 
efficiency of school operations 

● To promote innovative educational approaches to student learning 
● To advance the mission or purpose of the school or group of schools  

  
III.            FLEXIBILITY REQUESTED: 

Statute(s)/Regulation(s): IC 20-24.2-4-2 
 
Goal(s)/Outcome(s): We request the flexibility to track the school year in metrics of 
instructional hours and/or minutes rather than instructional days during the upcoming 
2022-2023 school year. One specific outcome we intend to achieve by waiving this 
provision includes lengthening the time we will be able to meet for in-person learning 
to maximize instructional time. We may also utilize half-days for professional 
development to provide educators more time to analyze data, develop student 
performance objectives and assess student progress, develop instruction and 
enrichment lessons, and further align curriculum to the intended curriculum based on 
student needs. 
 
Strategic Plan: By waiving compliance with this provision, we will be able to use 
extra time with more concentrated professional development for educators. We will not 
be constrained to tracking the school year in metrics of instructional days and can 
maximize in-person instruction. Educators will receive professional development on 
Professional Learning Communities, Curriculum Mapping, and Cultural Competency. 
 
Data/Benchmarks: We intend to use a variety of performance benchmarks and data 
to determine whether these specific goals and outcomes have been achieved. For 
example, we will track the number of instructional time completed each day to ensure 
the correlation with the required instructional days for the school year. Moreover, we 
will get feedback from the community on the transition from instructional days to time. 
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Specifically, we can gather from the feedback whether there is a preference in 
lengthening school days when able to meet for in-person instruction and during periods 
of closure, treat some of those days as pure closure days rather than e-learning days. 
We can further use descriptive logs evidencing how we managed the instructional time, 
which can help determine whether we met the goal in maximizing time spent during 
in-person learning. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 



 

22 
 

Request for HEA 1003 Flexibility Waiver 
Pursuant to IC 20-31-4.1-4  

I.                 REQUESTOR INFORMATION: 
Name:  Stacey Humbaugh  
Email:  stacey.humbaugh@sgibson.k12.in.us 
Corporation ID #:  2765 - South Gibson School Corporation 
School: Corporation Request 

 
II.              REASON(S) FOR FLEXIBILITY REQUEST: 

● To offer flexibility in the administration of education programs or to improve 
efficiency of school operations 
  

III.            FLEXIBILITY REQUESTED: 
Statute(s)/Regulation(s): IC 20-24.2-4-2 
 
Goal(s)/Outcome(s): On our days those students are not in school (professional 
development), we are going to target students at every grade level what we call the next 
50 students. These are not our top 50 students in the class, it is the next grouping of 
children. South Gibson School Corporation believes we can really impact this group of 
students by intentionally working with this group to bring them to a higher level of 
rigor. As we work with this group of students, it will allow them to take the higher-
level dual credit and AP courses when they enter high school. We will also target our 
special education students who are struggling at the high school level to pass classes 
and receive credit. The third group we will target are those students in grades K-2 who 
are on our dyslexia testing list as needing assistance. 
 
Strategic Plan: This will allow us to have teachers collaborating on how to target 
and work with this group along with giving direct instruction to small groups or 
individual students on these days with aides assisting us with this instruction. This 
instruction would be delivered via Google Meets so students would not have to come 
into the buildings. 
 
Data/Benchmarks: Our benchmarks for the 50 students, special education students, 
and dyslexia screening students will be followed up with our own school data. We use 
Sonday systems for our dyslexia program so that data will be used for dyslexia students 
to monitor growth. For the high school special education students, we will utilize grades 
and credits received. For the "Next 50 students" we will begin to track data as the 
student matriculates into high school regarding dual credit, honors, and AP courses 
taken, grades, and the AP exam score. 
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Request for HEA 1003 Flexibility Waiver 
Pursuant to IC 20-31-4.1-4  

I.                 REQUESTOR INFORMATION: 
Name:  Tim Garland 
Email:  garlandt@lewiscass.net 
Corporation ID #:  0815 – Lewis Cass School Corporation 
School: Corporation Request 

  
II.              REASON(S) FOR FLEXIBILITY REQUEST: 

● To improve student performance outcomes 
● To offer flexibility in the administration of education programs or to improve 

efficiency of school operations  
 

III.            FLEXIBILITY REQUESTED: 
Statute(s)/Regulation(s): IC 20-24.2-4-2 
 
Goal(s)/Outcome(s): Lewis Cass schools is proud to be a performance-qualified 
school. Our staff and community have a firm belief in our schools and the education 
that they provide. School corporations need more flexibility than ever in their 
educational practices to ensure students are receiving as much fundamental education 
as possible and help transform student learning at the local level. Ultimately, the goal 
is to promote innovative educational approaches to student learning allowing students 
to gain confidence and in return enhance student performance.  
 
Lewis Cass Schools is requesting the flexibility to track the school year in metrics of 
instructional minutes rather than instructional days per student. Our goal is to provide 
teachers and administrators time to analyze data, assess student mastery and growth, 
develop instruction and enrichment lessons, and further align curriculum to the 
intended curriculum based on student needs. The required time to best suit the needs of 
our staff and students would be a one-hour delay on each Monday throughout the 
school year. The amount of time taken from the school year is 2,040 minutes per year 
for grades K-12. This would be for the 2022-2023 and 2023-2024 School years. Our 
outcomes would be to align our educational minutes per student to allow teachers time 
to track student mastery of goals, to reduce academic gaps that have occurred due to 
unforeseen circumstances and to design and deliver instruction to further increase 
student mastery of learning standards. 
 
Strategic Plan: If Lewis Cass Schools is granted this waiver, by changing the 180- 
day requirement to minutes of instruction per student, teachers and administrators can 
hold students more accountable on a minutes-per-day than per-school-year measure 
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and to implement targeted instructional strategies to improve student success. 
Educators and administrators will have the flexibility to address the fluid situation we 
are seeing due to the unpredictability of student absences and quarantining. This allows 
our educators to personalize and maximize the instruction for each student. Teachers 
contract days and hours would not change.  
 
The waiver would provide the flexibility to increase professional development to staff 
during contracted time to allow further training and improving our digital platform 
(Remote Learning) that is required to be offered to students. Lewis Cass feels this 
flexibility will improve student performances and outcomes and allow us to offer a 
higher level of education promoting the mission and purpose of the Lewis Cass 
Schools. 
 
Data/Benchmarks: Lewis Cass Schools is measuring student achievement according 
to mastery of state standards. As a corporation, we are currently using a variety of data 
from the following local assessments; iReady, NWEA, ALEKS and HMH, which are 
local assessments designed to measure student growth and mastery of state standards. 
We currently benchmark student growth in reading and math. During PLC time, 
teachers will be able to spend time breaking down the data by assessment, by standard 
and focusing on the standards that are not being met at each grade level and by student. 
All teachers in grades K-10 have reading and math standards within their content 
standards, which they too track to ensure student growth is attained across content 
areas. 
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Request for HEA 1003 Flexibility Waiver 
Pursuant to IC 20-31-4.1-4  

I.                 REQUESTOR INFORMATION: 
Name:  Jamie Pund 
Email:  jamie.pund@sedubois.k12.in.us 
Corporation ID #:  2100 – Southeast Dubois County School Corporation 
School: Corporation Request 

  
II.              REASON(S) FOR FLEXIBILITY REQUEST: 

● To improve student performance outcomes 
● To promote innovative educational approaches to student learning 
● To advance the mission or purpose of the school or group of schools  

  
III.            FLEXIBILITY REQUESTED: 

Statute(s)/Regulation(s): IC 20-24.2-4-2 
 
Goal(s)/Outcome(s): Southeast Dubois County School Corporation has been 
designated as a Performance Qualified District. We are requesting flexibility in using 
instructional minutes instead of using 180 student instructional days. In November 
2021, the Southeast Dubois County School Corporation Board of Trustees approved a 
school calendar for the 2022-23 school year. This calendar included four eLearning 
(asynchronous) days to allow for onsite staff professional development. With the recent 
passage of HB1093, we are exploring solutions to meet the requirements of the law, 
while continuing to provide professional development opportunities for the staff. 
Allowing the School Corporation to use instructional minutes will allow us to continue 
the professional development opportunities for staff, which ties directly to improved 
school safety and enhanced student learning outcomes. 
 
Strategic Plan:  
 
Goal 1: Implement the ALICE program in all schools.  
This program provides lessons and information for all facets of a violent intruder 
gaining access to a building. In June 2022, we sent the School Resource Officer along 
with 2 principals to the ALICE training. The next steps of this training include our 
trainers providing a comprehensive, hands-on instruction of the ALICE components as 
well as access to tools and resources to aid in implementing and maintaining ALICE 
procedures to all staff members. Flexibility of the use of instructional minutes will 
allow us to provide these training opportunities to staff. The desired outcome of the 
goal is focused on a full implementation of the ALICE model and training of all staff 
members by the end of the school year. 
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Goal 2: Implement the Panorama Platform at Southeast Dubois County Schools.  
This platform is focused on several key areas related to student success by pulling key 
student academic, behavior, and social/emotional information into one spot with visual 
dashboard reporting. This is a great tool for our MTSS/RTI programs in each school. 
Additionally, Panorama uses research backed surveys to collect information related to 
student and adult social-emotional learning. These surveys and platform provide a valid 
and reliable way to measure and improve student social-emotional learning. Because 
this is a new initiative for us, training time is needed to work with the staff to equip 
them to act on the data provided in the platform. 

 
Goal 3: Help educators improve reading and writing instruction with strategies that are 
simple and effective.  
In June 2022, Southeast Dubois Schools partnered with Smekens Education by 
providing a 2-day workshop for all teachers that focused on improving reading and 
writing instruction. We have dates scheduled during the school year that provide on-
site consulting from Smekens Education. This ongoing training time to work with staff 
is needed to improve reading and writing skills from students. The desired outcome of 
the goal is increased student achievement data, reflected in iLearn and NWEA data. 
 
Data/Benchmarks:  
ILEARN 
NWEA 
Panorama Survey results 
ALICE Implementation 
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Request for HEA 1003 Flexibility Waiver 
Pursuant to IC 20-31-4.1-4  

I.                 REQUESTOR INFORMATION: 
Name:  Eric Goggins 
Email:  egoggins@ ngsc.k12.in.us 
Corporation ID #:  2735 – North Gibson School Corporation 
School: Corporation Request 

  
II.              REASON(S) FOR FLEXIBILITY REQUEST: 

● To improve student performance outcomes 
● To offer flexibility in the administration of education programs or to improve 

efficiency of school operations 
● To promote innovative educational approaches to student learning 
● To advance the mission or purpose of the school or group of schools  

 
III.            FLEXIBILITY REQUESTED: 

Statute(s)/Regulation(s): IC 20-30-2-3 
 
Goal(s)/Outcome(s): NGSC is requesting a waiver to count instructional minutes 
instead of instructional days. 
 
Problem: NGSC does not have the ability to effectively create common planning/PLC 
time across all schools and grade levels to provide opportunity for grade level and 
department collaboration between teachers and staff to improve instructional practices 
and student outcomes. NGSC will implement late arrival each Wednesday (30 Minutes 
Later) to allow teacher to collaborate in PLCs for 45 minutes each week (7:45-8:30). 
The district will be working with Carrie Rosebrock to implement PLCs with fidelity to 
improve instructional practices and student outcomes. We will also use the flexibility 
to continue 4 early release days each school year to provide professional development 
with Equitable Education Solutions on the Instructional Priorities Model, SEL, and 
Project Based Learning. 
 
Strategic Plan:  
1.) 100% of teachers in all grade levels will participate in a PLC focused on improved 
instructional practices and student outcomes. 
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2.) By the end of year 3, we hope to see a 10% increase in student performance on state 
assessments in both ELA and Mathematics, and to see at least a 10% increase in the 
End-of-Year benchmark assessment. 
 
Data/Benchmarks: Grade levels PLCs in grades 3-8 and Department Level PLCs in 
grades 9-12 will use iReady Benchmark assessment (Grades K-8) and locally 
developed assessments for grades 9-12 to measure and evaluate student outcomes. 
They will also use ILEARN/IREAD, PSAT and SAT data to monitor student success 
and outcomes. 

For the 2022-2023 School Year Data, we will use the following benchmark data and 
goal for each school:   
 
Princeton Community Primary School (Grades K-2): 
Mathematics: Each grade level will see a minimum of 10% increase of students 
reaching grade level when comparing the Beginning of Year Benchmark to End of Year 
Benchmark. 
 
Reading: Each grade level will see a minimum of 10% increase of students reaching 
grade level when comparing the Beginning of Year Benchmark to End of Year 
Benchmark. 
 
Princeton Community Intermediate School (Grades 3-5):  
Mathematics: Each grade level will see a minimum of 10% increase of students 
reaching grade level when comparing the Beginning of Year Benchmark to End of Year 
Benchmark. 

 
Reading: Each grade level will see a minimum of 10% increase of students reaching 
grade level when comparing the Beginning of Year Benchmark to End of Year 
Benchmark. 
 
Princeton Community Middle School (Grades 6-8):  
Mathematics: Each grade level will see a minimum of 10% increase of students 
reaching grade level when comparing the Beginning of Year Benchmark to End of Year 
Benchmark. 
 
Reading: Each grade level will see a minimum of 10% increase of students reaching 
grade level when comparing the Beginning of Year Benchmark to End of Year 
Benchmark. 
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Princeton Community High School (Grades 9-12): 
SAT: The school will recognize a minimum of 10% increase in students who reach the 
state established passing scores in comparison to the previous SAT grade 11 cohort. 
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Request for HEA 1003 Flexibility Waiver 
Pursuant to IC 20-31-4.1-4  

I.                 REQUESTOR INFORMATION: 
Name:  Tina Bennett 
Email:  tbennett@clarksvilleschools.org 
Corporation ID #:  1000 – Clarksville School Corporation 
School: Corporation Request 

  
II.              REASON(S) FOR FLEXIBILITY REQUEST: 

● To improve student performance outcomes 
● To offer flexibility in the administration of education programs or to improve 

efficiency of school operations 
● To promote innovative educational approaches to student learning 
● To advance the mission or purpose of the school or group of schools  

 
III.            FLEXIBILITY REQUESTED: 

Statute(s)/Regulation(s): IC 20-30-2-3 
 
Goal(s)/Outcome(s): CCSC transitioned from a TAP school district to a TAP "Best 
Practice" school district four years ago due to funding constraints. Part of the transition 
was moving teachers from an 8-hour workday to a 7.5-hour work day. As a result, 
administration and teachers have lost valuable professional development time 
necessary to meet within team clusters to assess student data to identify achievement 
gaps and develop instructional strategies to address deficiencies, as well as develop 
enrichment and advanced lessons for high ability students.  
 
By utilizing early release days, administrators and teachers will have more dedicated 
time for cluster meetings, collaboration, and professional development. Specifically, 
teachers will receive targeted training on the new NIET teaching rubric as well as the 
new WIDA standards for ENL to increase equitable access for all students to effective 
teachers. This flex time will also promote and provide opportunities for innovation by 
allowing time for ongoing training for all teachers to utilize SWIVL technology in 
every classroom. Teachers will record themselves using the SWIVLS and will use the 
recorded lessons to reflect on specific practices with a focus student engagement and 
teacher effectiveness strategies within the classroom. Higher student engagement will 
yield high performance outcomes for both students and teachers. 
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Strategic Plan: By waiving compliance with this provision our administrators will be 
afforded the freedom from tracking the school year in instructional days, therefore 
allowing for planned and targeted professional development as well as allowing for 
more time to analyze student achievement data and develop scaffolded instructional 
plans to better address student learning needs within the scope and sequence of the 
curriculum. 
 
Data/Benchmarks: Teachers and administrators will utilize multiple forms (leading 
and lagging) of data to measure and monitor student growth and performance 
outcomes. Clearsight Interim assessments, Guided Reading Levels, ILEARN and 
IREAD assessments, Study Island, Mindplay, Common Quarterly Assessments, PSAT 
and SAT data will be assessed to track and measure growth towards goals for each 
student and grade level district wide. In addition, we will assess diploma strength 
improvement, graduation rate, percentage of student in cohort "on track" and use staff 
/student and parent survey data to gain feedback on perceptions of parents and students 
on improved teacher quality and opportunities for student growth and improved 
educational outcomes as a result of early release days. We will also utilize teacher 
performance data based on the TAP rubric indicators to help determine teacher 
improvement around instructional strategies, levels of student engagements and overall 
effectiveness. 
 
Student Performance Benchmark and Academic Performance Goals for 2022-2023 
School Year: 

ILEARN (3-8) – 3% gain in ELA and math scores in grades 3-8 on the ILEARN 
assessment. 

IREAD (3rd) – 5% gain in IREAD overall pass rate. 

Guided Reading Levels (K-4). All students will increase Fountas and Pinnell/Houghton 
Mifflin levels by 4 each year as identified by grade level goals. 

Interim Assessments (K-8)- CCSC will use Clearsight Interim formative assessments 
with the student growth goal of 3% net growth in math and ELA when comparing 1st 
and 3rd assessment scores. 

PSAT (10th and 11th) – Increase average PSAT scores by 30 points in ELA and math 
when comparing year over year with the same students. 

Graduation Rate- Increase graduation rate by 4% from 2022 to 2023.  
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Request for HEA 1003 Flexibility Waiver 
Pursuant to IC 20-31-4.1-4  

I.                 REQUESTOR INFORMATION: 
Name:  Andrew Jackson 
Email:  ajackson@sunmandearborn.k12.in.us 
Corporation ID #:  1560– Sunman-Dearborn School Corporation 
School: Corporation Request 

  
II.              REASON(S) FOR FLEXIBILITY REQUEST: 

● To improve student performance outcomes 
● To advance the mission or purpose of the school or group of schools  

 
III.            FLEXIBILITY REQUESTED: 

Statute(s)/Regulation(s): IC 20-30-2-3 
 
Goal(s)/Outcome(s): We request the flexibility to track the school year in metrics of 
instructional hours and/or minutes rather than instructional days during the upcoming 
2022-2023 school years. By doing so, we will have monthly 2-hour early release for 
professional development. The professional development will focus on two aspects – 
student learning and pedagogy/instruction. Specifically, we will have two goals: 
Student learning will increase as measured by our formative assessment program. 
NWEA data will show growth between the beginning of year (BOY) benchmark data 
and middle of year (MOY) and end of year (EOY) assessment data. 80% of students 
will have met their EOY growth goal. Teacher instruction/pedagogy will improve as 
measured by our teacher evaluation rubric. The average Instructional Domain score 
will increase by 10% and less than 5% of teachers will receive a score of less than 
Effective on any specific competency. 
 
Strategic Plan: Waiving compliance with this provision will enable our school 
corporation to have monthly 2-hour early dismissal days for our students, totaling eight 
(8) for the school year. We will utilize this time as a tool to achieve our two goals by 
providing professional development to our educators. By waiving compliance with this 
provision, we will be able to the eight (8) school days with a two-hour early release 
time for two (2) specific and intentional purposes. The correlation between dedicating 
additional time to professional development and achieving our two specific goals is 
broken down according to the following topics:  
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Student Learning: Three (3) days will be dedicated to a quarterly data review. During 
that time, teachers will review various assessment and student performance data 
including, NWEA assessment, F & P reading assessment, common assessment, and 
grades. Students will be moved in their MTSS groups based on the data.  
 
Pedagogy/Instruction: Five (5) days will be dedicated to professional development. 
Each of the five (5) days committed to this purpose will focus on one of the five, 
focusing each time on one of the five instructional best practices found in our teacher 
evaluation rubric. They are: (1) Develop student understanding and mastery of lesson 
objectives; (2) Demonstrate and clearly communicate content knowledge to students; 
(3) Check for understanding; and (4) Create a classroom culture of respect and 
collaboration. 
 
Data/Benchmarks: Regarding student learning – performance and assessment data 
will be reviewed from various sources – ILEARN, NWEA, F & P, and locally created 
Common Assessments. Benchmark data will include ILEARN from the 2021-2022 
school year, NWEA beginning of year (BOY) data, F & P BOY Data, and local 
Common Assessment BOY data. NWEA, F&P, and Common Assessment data will be 
reviewed during the middle of the year (MOY), and end of year (EOY) to determine if 
our goals have been achieved. Regarding teacher instruction/pedagogy – all teacher 
observations are tracked in our teacher observation data warehouse – PIVOT. Teachers 
are observed three times during the school year – 1st quarter, 2nd quarter, and 3rd 
quarter. Our evaluation rubric contains five (5) specific competencies in the 
Instructional Domain. Benchmark data will be collected during the 1st quarter 
observation. This data will be used to inform the professional development. 2nd quarter 
and 3rd quarter observation data will be reviewed to determine of our goals have been 
achieved. 
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Request for HEA 1003 Flexibility Waiver 
Pursuant to IC 20-31-4.1-4  

I.                 REQUESTOR INFORMATION: 
Name:  Karl Galey 
Email:  kgaley@lburg.k12.in.us 
Corporation ID #:  1620– Lawrenceburg Community School Corporation 
School: Corporation Request 

  
II.              REASON(S) FOR FLEXIBILITY REQUEST: 

● To improve student performance outcomes 
● To offer flexibility in the administration of education programs or to improve 

efficiency of school operations 
● To promote innovative educational approaches to student learning 
● To advance the mission or purpose of the school or group of schools  

 
III.            FLEXIBILITY REQUESTED: 

Statute(s)/Regulation(s): IC 20-30-2-3 
 
Goal(s)/Outcome(s): Lawrenceburg Community School Corporation would like to 
have flexibility from the 180-school day accountability measure. Lawrenceburg 
Primary School, Central Elementary School, Greendale Middle School, and 
Lawrenceburg High School all exceed the state minimum requirements for the number 
of instructional minutes. Lawrenceburg High School is a Performance Qualified School 
and is eligible for the flexibility per statute, but we would like to extend this throughout 
the school corporation Lawrenceburg Community School Corporation has been 
utilizing Early Release or eLearning Days for the past six (6) years to promote 
innovative educational approaches to student learning while advancing the mission and 
purpose of the school corporation. Previous eLearning Day agendas are available upon 
request. Our primary goal is to provide students with a set of employability skills that 
prepares them for post-secondary opportunities in the changing global economy. In the 
workforce, many businesses now have their employees participate in online or virtual 
meetings, onboarding, training, and collaboration with colleagues across the globe. In 
post-secondary institutions, students are almost always required to take at least one 
online course. Early Release Days were initially used as we slowly phased in eLearning 
Days to accommodate the training of students, staff, and families. It was our goal to 
make sure our staff were fully prepared to deliver effective and purposeful instruction 
to the students. Professional development surrounding best instructional delivery 
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practices was front-loaded for staff prior to starting Early Release or eLearning Days. 
This forethought of professional development allowed our staff to be prepared and 
more successful during COVID-19 virtual learning. By facilitating this style of learning 
experiences, Lawrenceburg Community School Corporation will in turn be afforded 
additional time for our staff to focus on increasing their professional capacity to 
improve student performance outcomes. Additionally, the time would be used to 
provide teachers and administrators the time to analyze data, assess student mastery 
and growth, develop instruction and enrichment lessons, and align curriculum to the 
intended curriculum based on student’s needs. Activities in the past that would be 
carried into the present include the following centered around addressing student needs: 
Professional Learning Communities (PLC): grade level or department; Curriculum 
alignment (horizontal and vertical); MTSS and RTI work groups, as well as Formative 
Data Disaggregation (NWEA/aimswebPlus) and Action Plans. School Improvement 
Plan Advancement. Technology Integration: Instructional best practices to increase 
student engagement, Device usage and Partnerships with Apple and FiveStar. Parent 
Teacher Conferences. The outcome for Lawrenceburg Community School Corporation 
would be to align instructional minutes per student to allow teachers time to track 
student mastery of goals, reduce learning gaps that have occurred due to COVID-19 
disruptions, and to improve, design, and deliver instruction to increase student mastery 
of learning standards and facilitate student growth.  

 
Strategic Plan: By engaging teachers and instructional staff in regularly scheduled 
professional development and PLCs, we will see a marked increase in the number of 
students who are reaching the national RIT mean scores for reading and math. By 
allowing teachers time to analyze student assessment data from NWEA/aimswebPlus/ 
ILEARN/SAT and becoming more proficient in its use, they are better able to make 
instructional changes that result in improved student outcomes. Regularly scheduled 
and conducted professional development through eLearning Days will also result in 
an overall increase in the number of students who are identified as being proficient on 
ILEARN/SAT and those who experience high growth. This time for teachers will 
allow them to better collaborate around the Indiana Department of Education’s tools 
to assist teachers in learning about test design and in reviewing released items. 
Teacher collaboration will also result in an increased guaranteed and viable 
curriculum across our schools. Regular, on-going collaboration is needed to ensure 
that curriculum is regularly reviewed, there is alignment of core assessments and 
expectations are consistent across the district. LCSC has added technology-embedded 
indicators throughout all three Domains of our local Lawrenceburg RISE evaluation 
model to assess teacher proficiency. In addition, Lawrenceburg Community School 
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Corporation wants to stay progressive in their utilization and integration of 
technology to engage students and increase student outcomes. 
 
Data/Benchmarks: Baseline data will be gathered at the beginning of the 2022-2023 
school year regarding each school’s SAT, ILEARN, NWEA and aimswebPlus data 
relative to student achievement and will be used as our starting point in determining to 
what extent the professional development time will be dedicated to student 
achievement. Data will continue to be collected from SAT, ILEARN, NWEA, 
aimswebPlus and other local assessments throughout the school year as well.  
 
The district plans to set the following data goals based on SY21-22 with the deployment 
of our eLearning plan. 
 
1. For SY22-23, 75% or more of students in grades 1-10 will meet their NWEA fall-
to-spring growth or achievement targets each year. 
 
2. Lawrenceburg High School will increase the graduation rate to 95%. 
 
3. Teacher instruction/pedagogy/technology integration will improve as measured by 
our teacher evaluation rubric. The average Domain 2: Instructional score will increase 
by 10% and less than 5% of teachers will receive a score of Less Than Effective on any 
specific competency. 
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Request for HEA 1003 Flexibility Waiver 
Pursuant to IC 20-31-4.1-4  

I.                 REQUESTOR INFORMATION: 
Name:  Patrick Culp 
Email:  culpp@trico.k12.in.us 
Corporation ID #:  8535 – Tri-County School Corporation 
School: Tri-County Jr/Sr. High School (9141) 

  
II.              REASON(S) FOR FLEXIBILITY REQUEST: 

● To improve student performance outcomes 
● To offer flexibility in the administration of education programs or to improve 

efficiency of school operations 
● To promote innovative educational approaches to student learning 
● To advance the mission or purpose of the school or group of schools  

 
III.            FLEXIBILITY REQUESTED: 

Statute(s)/Regulation(s): IC 20-30-2-3 
 
Goal(s)/Outcome(s): For the 2022-2023 school year, the Tri-County School 
Corporation wishes to participate in weekly Professional Learning Communities every 
Wednesday. Tri-County Jr/Sr High School is considering a delayed start for one 
day/week. Students will be in academic courses from 9:05-3:10 on Wednesday. The 
other four days of the week, students would participate in academic studies from 8:10- 
3:10. The opportunity for flexibility regarding these requirements would allow for time 
for staff to work collaboratively, review student academic data, and improve instruction 
to best promote student learning and achievement. The Tri-County School Corporation 
requests the state board waive the minimum instructional time requirements per day 
since the minimum instructional time requirements are met overall for the week.  
 
Strategic Plan: The school would be in session on Monday, Tuesday, Thursday, and 
Friday for 7 hours, which include both instructional time and non-instructional time. 
The school would be in session on Mondays for 6 hours and 5 minutes, which includes 
both instructional time and non-instructional time. The length of the lunch period is 30 
minutes each day. The instructional time provided at Tri-County Jr/Sr High during the 
school year would equate to the following: Wednesday = 335 minutes of instruction 
(365 minutes overall– 30 minutes of non-instructional time) 
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● Monday, Tuesday, Thursday, and Friday = 390 minutes of instruction (420 minutes 
overall – 30 minutes of non-instructional time) 
● Weekly Instructional Time = 1,895 minutes This schedule would need to be 
implemented for roughly 36 weeks to meet minimum instructional time requirements 
for the school year (64,800 minutes annually / 1,835 minutes weekly = 35.3 weeks). 
 
Data/Benchmarks: Tri-County School Corporation will review various data points to 
determine the success of the Professional Learning Communities. Data includes 
ILEARN scores, NWEA data, and formative classroom assessments. Student growth 
and improvement will be the primary focus of the data review. Using the research of 
Dr. Robert Marzano, the Tri-County School Corporation will dedicate PLC meetings 
during the 2022-2023 school year to focus on four essential questions. 
 
1. What do students need to know and be able to do? 
2. How will we know they have learned it? 
3. What will we do when they have not learned it? 
4. What will we do when they already know it? 
 
Using the four essential questions, Tri-County teachers will use the recently developed 
curriculum maps and most current assessment data to make informed decisions on 
student learning. Along with focusing on the four essential PLC questions, the starting 
benchmarks will be the spring 2022 ILEARN results. As listed below, the results 
indicate performance areas to improve across all grade levels. Using the ILEARN data 
as a benchmark, teachers, and administrators will create SMART goals for the 2022-
2023 school year. As a result of weekly data-driven PLCs, Tri-County School 
Corporation will set a SMART goal to achieve an overall increase in the percentage of 
students who are identified as proficient in ILEARN Math by 3% and ILEARN ELA 
by 5%. The SMART goals will be re-evaluated every nine weeks. Overall Performance 
on the ILEARN Test, by Subject, Grade 
              E/LA    Math   Science Social Studies 
Grade 3   19%    36% 
Grade 4   33%    49%      36% 
Grade 5   48%    44%      52% 
Grade 6   23%    31%      51% 
Grade 7   55%    43% 
Grade 8   56%    19% 
Grade 10 55%    25% 
Biology                           23% 
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Within the ILEARN data, teachers will review each standard tested by the ILEARN to 
monitor the standards in which student performance indicates proficiency. The school 
performance on each standard is a valuable data tool for administrators and teachers. 
Tri-County will use this data to monitor improvement from one year to the next. The 
goal is for the standards listed as “Below the Proficiency Standard” to improve 
throughout the 2022-2023 school year to a benchmark level of either “Borderline” or 
“Above the Proficiency Standard”. Historically, in grades 3-6, an average of 8 
standards have scored “Below the Proficiency Standard” in E/LA and an average of 10 
standards have scored “Below the Proficiency Standard” in Math. Tri-County would 
consider an improvement in 3 standards to “borderline” or “above proficiency” as 
successful.  
 
Along with ILEARN data, NWEA assessments will be administered three times during 
the school year. The first NWEA test will be administered prior to Labor Day. The 
NWEA provides practical data on each student’s academic strengths and weaknesses 
for teachers to adjust academic instruction accordingly. NWEA measures two practical 
data points, student achievement, and growth. Too often, student achievement is the 
only factor administrators and teachers look at after the NWEA test is administered. 
Tri-County will continue to look at student achievement but will also look at the growth 
portion. Growth will be measured and monitored. The goal is to monitor student growth 
throughout the three annual assessments.  
 
The NWEA also provides ILEARN predictions to the teachers. Using this data point, 
teachers can adjust classroom strategies to best support students' learning and 
achievement. Lastly, teachers will use formative assessments to determine student 
progress and growth. Formative assessments may include entrance/exit tickets, 
Kahoots, and classroom tests. By incorporating the curriculum into the assessments, 
teachers can directly measure student achievement and growth on specific standards. 
The standards students perform well on will be spiraled into subsequent lessons. The 
standards students who do not demonstrate mastery on formative classroom 
assessments will be re-taught and retested for mastery. In addition, staff surveys will 
be administered periodically to obtain staff feedback for improvements will be another 
data point. 
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Request for HEA 1003 Flexibility Waiver 
Pursuant to IC 20-31-4.1-4  

I.                 REQUESTOR INFORMATION: 
Name:  Jeremy Riffle 
Email:  jriffle@triton.k12.in.us 
Corporation ID #:  5495 – Triton School Corporation 
School: Triton Elementary School (5922) and Triton Jr/Sr. High School (5923) 

  
II.              REASON(S) FOR FLEXIBILITY REQUEST: 

● To improve student performance outcomes 
● To offer flexibility in the administration of education programs or to improve 

efficiency of school operations 
● To promote innovative educational approaches to student learning 
● To advance the mission or purpose of the school or group of schools  

 
III.            FLEXIBILITY REQUESTED: 

Statute(s)/Regulation(s): IC 20-30-2-3 
 
Goal(s)/Outcome(s): Triton has excelled in academics and has continued to be one of 
the top schools in our area despite not being held accountable to attend 180 days for 
the last 5 years. If this waiver would be granted, Triton’s intentions would be to provide 
at minimum the 54,000 required minutes at the Elementary and 64,800 minutes at the 
Jr/Sr HS. With the length of our current instructional day and the 180-day requirement, 
we provide over 6,000 additional minutes at each building. The waiver would provide 
the flexibility to increase professional development to staff during contracted time to 
allow further training and improving our digital platform. Triton feels this flexibility 
will improve student performances by accomplishing data meetings, professional 
development in Trauma Informed Classrooms and outcomes and allow us to offer a 
higher level of education and professional development for both our scholars and staff. 
 
Strategic Plan: Our Strategic Plan has been a focus since June 2022. enFocus Fellows 
worked through this plan from a discovery phase that consisted of staff and student 
surveys that confirmed the need for a focus in the areas of 1. Encouraging Student 
Academic Success (Focus on graduation rate, reading proficiency, meeting and 
exceeding NWEA standard scores) 2. Foster Social and Emotional Support (increased 
attendance, professional development, reduce discipline referrals, focus on safety 
improvements) 3. Invest in Teacher and Staff Success (professional development, 
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additional administrative/counselor help, retainment of quality staff, 4 scheduled day 
per year for staff and teachers to focus on PD, increase of staff feeling of 
accomplishment or satisfaction) These areas will be the focus of very intentional 
professional development days that would otherwise not be timely due to constraints 
of the Collective Bargaining Agreement, or the new challenges created in the last 
legislative session with having to have at least half of the day synchronous instruction. 
 
Data/Benchmarks: Strategic Measure are outlined in each of the 3 goals of our 
Strategic Plan.  
 
Strategy - Encourage Student Academic Success Strategic Measures  
 
● 92% average graduation rate over 5 years  
● 85% of students are proficient in reading standards (measured by TRC/SRI)  
● 70% of students meet or exceed NWEA math standards.  
 
Strategy - Foster Social and Emotional Support Strategic Measures. After further 
analysis of Panorama, choose final measures by the end of the 2021-2022 school year.  
 
● Increase district attendance to 98% in 5 years.  
● Provide 100% of teachers and support staff with training on social-emotional support 
strategies.  
● Decrease the number of disciplinary actions by 5% per year.  
● Increase the staff and student perception of “safety” by 5% each.  
 
Strategy - Invest in Teacher and Staff Success Strategic Measures  
 
● Less than 10% of staff leave Triton for other educational opportunities each year.  
● Consistently provide 4 scheduled days per school year for staff and teachers to focus 
on professional development and collaboration (1 per quarter). 
● Increase staff satisfaction by 5% (to 87%). 
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Request for HEA 1003 Flexibility Waiver 
Pursuant to IC 20-31-4.1-4  

I.                 REQUESTOR INFORMATION: 
Name:  William Roberson 
Email:  William.roberson@msdmartinsville.org 
Corporation ID #:  5925 – MSD of Martinsville 
School: Corporation Request  

  
II.              REASON(S) FOR FLEXIBILITY REQUEST: 

● To improve student performance outcomes 
 
III.            FLEXIBILITY REQUESTED: 

Statute(s)/Regulation(s): IC 20-30-2-3 
 
Goal(s)/Outcome(s): Well Wednesdays Proposal: 
The MSD of Martinsville is proposing a late arrival schedule one day per week for the 
2022-2023 school year to provide teachers with time for collaboration with 
Professional Learning Communities and with training and professional development. 
 
Overview 
The MSD of Martinsville is committed to supporting great teaching to improve student 
achievement. Rather than sending our staff outside of the district during instructional 
time for professional development opportunities, we wish to allow teams to collaborate 
in-house through Professional Learning Communities (PLCs). The IDOE recognizes 
this need and allows a variety of options to provide time for teachers to do so. Instead 
of having our students do periodic eLearning days for this purpose, we are opting to 
utilize two hours a week of the extra time built into our instructional school days to 
implement PLCs. Specifically, students will arrive two hours late one day a week. 
 
–The current legal requirements regarding instructional time indicate that a school must 
provide at least 54,000 instructional minutes for grades 1-6. With a two-hour late 
arrival, grades 1-6 still have 60,000 instructional minutes to meet the 180 instructional 
day requirement. The current legal requirements regarding instructional time indicate 
that a school must provide at least 64,800 minutes for grades 7-12. With a two-hour 
late arrival, grades 7-12 still have 65,400 instructional minutes to meet the 180 
instructional day requirement. 
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Strategic Plan: Specific outcomes that the MSD of Martinsville intends to achieve: 
PLCs allow every professional to engage with colleagues to explore 4 crucial questions 
related to ALL students: 

                  What do we want each student to learn? 
How will we know when each student has learned it? 
How will we respond when a student has trouble learning? 
How will we enrich and extend the learning for students who are already proficient? 
 
PLCs at one time allow for all educational specialists in the building (general education, 
special education, Title 1, speech and language pathologists, counselors, etc.) to work 
together on the common goal of meeting the needs of the students and moving them 
forward. They collaborate to analyze data and improve instructional strategies and 
classroom practices. All the educational teams then attend to the students, so they learn 
from each other and are more effective for all students rather than just the students in 
their own classrooms. Weekly PLCs allow staff to quickly identify and respond to 
students’ needs with the appropriate support, instead of waiting to remediate. We have 
one more year of a partnership with NIET (National Institute for Excellence in 
Teaching), so this also allows for some teacher leadership opportunities. We wish to 
develop experts in our own buildings. This shared leadership will have a significant 
impact.  
 
How being approved for late arrival will help us achieve those goals: smaller impact 
on families to adjust to a once-a-week late arrival than the other option allowable by 
the state of periodic full eLearning days for professional development. Doing PLCs on 
a weekly basis allows for timely interventions and enrichment to catch students and 
keep them engaged and on track. Late arrival allows flexibility in scheduling 
professional development with all our partners and program trainers. 
 
Data/Benchmarks: How we will know the PLCs are having a positive impact on 
student learning. The MSD of Martinsville understands that the impact of PLCs will 
take time to assess. They will review student NWEA data throughout the year and 
compare end of year assessments for the next few years. We will continue to re-evaluate 
the model for each subsequent school year. An annual school survey will be 
administered to the school community to seek feedback. Improved student success and 
higher test scores.  
 
-Baseline: In Winter 2021-22, 46% of the students with Winter-to-Winter comparison 
data on the Language MAP growth assessment and 63% on the Math MAP growth 
assessment had an increase in observed growth of 7 or more points. Source 
 

https://protect2.fireeye.com/v1/url?k=31323334-50bba2bf-31367a34-4544474f5631-cb48f3a783946705&q=1&e=0f14a20e-5054-4dfc-b06c-f56456630bef&u=https%3A%2F%2Fdocs.google.com%2Fspreadsheets%2Fd%2F1d1cvvMAvF-i3r5JMvRR8j7KWq7tkdrcknix5E5LEGHA%2Fedit%3Fusp%3Dsharing
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By Winter 2022-23, 50% or more of the students with Winter-to-Winter comparison 
data on the Reading MAP growth assessment and 65% on the Math MAP growth 
assessment will have an increase in observed growth of 7 or more points. 
 
By Winter 2023-24, 55% or more of students with Winter-to-Winter comparison data 
on the Reading MAP growth assessment and 70% on the Math MAP growth 
assessment will have an increase in observed growth of 7 or more points. 
 
By Winter 2024-25, 60% or more of students with Winter-to-Winter comparison data 
on the Reading MAP growth assessment and 75% on the Math MAP growth 
assessment will have an increase in observed growth of 7 or more points.    
 
Informally, NIET teacher leaders are trained in conducting Learning Walks, so during 
those classroom walkthroughs, the leaders will be able to observe increased student 
engagement and ownership on the Learning Walk Guiding Document. Teachers will 
also be able to analyze evidence of growth on student work during the weekly PLC 
time.  
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Request for HEA 1003 Flexibility Waiver 
Pursuant to IC 20-31-4.1-4  

I.                 REQUESTOR INFORMATION: 
Name:  Cathy Rowe 
Email:  crowe@nn.k12.in.us 
Corporation ID #:  5945 – North Newton School Corporation 
School: Corporation Request  

  
II.              REASON(S) FOR FLEXIBILITY REQUEST: 

● To improve student performance outcomes 
● To offer flexibility in the administration of education programs or to improve 

efficiency of school operations 
● To promote innovative educational approaches to student learning 
● To advance the mission or purpose of the school or group of schools  

 
III.            FLEXIBILITY REQUESTED: 

Statute(s)/Regulation(s): IC 20-30-2-3 
 
Goal(s)/Outcome(s): The North Newton School Corporation intends to provide 
targeted and on-going professional development to our teachers and other staff by 
carving out time at the end of the instructional day by one hour, one time per week, 
resulting in thirty-six (36) hours of dedicated professional development. This 
intentional, professional development time will allow our teachers to engage in high 
quality professional learning communities (PLC's) across grade levels and departments. 
These PLC's will engage in targeted dialogue around student assessment data and use 
this data to inform and improve student achievement. System to system (S2S) data talks 
are currently taking place throughout the district but needs to be expanded upon.  
 
By allowing teachers to engage in these talks on a regular basis through a review of 
data will ensure teachers have the devoted time to work with other teachers to plan for 
instructional lessons that address skill gaps and enrich skill proficiencies. Dedicated 
professional development will also provide teachers and administrators with valuable 
time to engage in high quality PD around literacy, math instruction and other content 
areas. Through the district's comprehensive strategic plan, a focus on literacy and math 
instruction along with a concentrated focus on infusing literacy concepts throughout all 
content areas will require targeted and deliberate training in best practices K-12. While 
the district has worked to provide PD using ELearning days sprinkled throughout the 
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school year, it has not resulted in consistent release time and adequate follow-up and 
support to see real, lasting change. The teachers and administrators know that to 
strengthen and sharpen our instructional focus, teachers need time to collaborate and 
engage in high quality professional development. 
 
We intend to provide teachers with a one hour released time each Wednesday 
throughout the school year at the end of the instructional day to engage in high quality 
PD, collaboration in their PLC's, to align curriculum through mapping, review and 
analyze student assessment data and to develop lessons that address specific student 
needs. This cannot be accomplished without providing teachers with on-going and 
regular release time throughout the school year. 
 
Strategic Plan: By engaging teachers and instructional staff in regularly 
scheduled professional development we will see a marked increase in the number of 
students who are reaching the NWEA national RIT mean scores for reaching and math. 
By allowing teachers time to analyze student assessment data from NWEA and 
becoming more proficient in its use, they are better able to make instructional changes 
that result in improved student outcomes. Instructional time will be measured in 
instructional minutes, not instructional days. Current elementary instructional time is 
62,100 minutes. PD time for 36 hours equates to 2,160 minutes. Total instructional 
minutes provided would be 59,940 for elementary students (surpassing the minimum 
54,000 minutes). Current junior/senior high school instructional time is 68,400 
minutes. PD time for 36 hours equates to 2,160 minutes. Total instructional minutes 
provided would be 66,240 for junior/senior high school students (surpassing the 
minimum 64,800 minutes). 
 
Regularly scheduled and conducted PD through the early release will also result in an 
overall increase in the number of students who are identified as being proficient on 
ILEARN as well as those in the upper 75% and those who experience high growth. 
 
Released time for teachers will allow them to better collaborate around the Indiana 
Department of Education's tools to assist teachers in learning about test design and in 
reviewing released items. Teacher collaboration will also result in an increased 
guaranteed and viable curriculum across the four individual schools. With three 
separate elementary schools feeding into one central junior/senior high school, it is 
important that the curriculum at each elementary school is consistent as students 
transition to the junior high school. Regular, on-going collaboration is needed to ensure 
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that curriculum is regularly reviewed, there is alignment of core assessments and 
expectations are consistent across the district. 
 
Data/Benchmarks: Baseline data will be gathered at the beginning of the 2022-2023 
school year regarding each school's ILEARN and NWEA data relative to student 
achievement and will be used as our starting point in determining to what extent a PD 
early student release will have on student achievement. Data will continue to be 
collected from ILEARN, NWEA and other local assessments (Great Leaps, classroom 
mastery tests, etc.) throughout the school year as well. The district should see an 
increased percentage of students who are identified as proficient on ILEARN and those 
who experience growth on both ILEARN and NWEA. Other performance benchmarks 
include the administration of a baseline survey given to all teaching staff to determine 
the level of collaboration through PLCs at the building and district level. Other 
indicators include teachers' comfort level with interpreting and using assessment data 
monitoring student achievement through standards-based instruction and teacher 
proficiency in utilizing high yield instructional strategies. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

48 
 

Request for HEA 1003 Flexibility Waiver 
Pursuant to IC 20-31-4.1-4  

I.                 REQUESTOR INFORMATION: 
Name:  Mike Keaffaber 
Email:  keaffaberm@msdwc.k12.in.us 
Corporation ID #:  8050 – MSD of Wabash County 
School: Corporation Request  

  
II.              REASON(S) FOR FLEXIBILITY REQUEST: 

● To improve student performance outcomes 
● To promote innovative educational approaches to student learning 
● To advance the mission or purpose of the school or group of schools  

 
III.            FLEXIBILITY REQUESTED: 

Statute(s)/Regulation(s): IC 20-30-2-3 
 
Goal(s)/Outcome(s): MSD of Wabash County is requesting the flexibility to track the 
school year in metrics of instructional minutes rather than instructional days, as 
outlined in Indiana Code 20-30-2-2. MSD of Wabash County understands the 
importance of building the capacity of its teachers and staff to propel the success of our 
students. MSDWC’s mission: Inspiring a community of learners to discover and 
achieve their passion and potential. In our Strategic Plan, the #1 District Strategic 
Priority is students’ achievement -Develop and enhance quality programs to improve 
student achievement. Over this past year, MSDWC administrators have studied Mike 
Schmoker’s book, Focus - Elevating the Essentials to Radically Improve Student 
Learning. The waiver would provide flexibility to increase professional development 
to teachers during contracted time to allow training on what we teach, how we teach, 
and literacy. Our planned transition will move slowly to ensure staff buy-in and deep 
understanding to facilitate a higher quality of curriculum, instruction, and literacy in 
the content areas. Other employee groups will also have the opportunity for profession  
development in their areas reviewing best practices and studying updated procedures 
to improve student safety and experiences in the wide range of all our school programs. 
The waiver would also provide the administration the flexibility to not have to make 
up inclement weather days which could extend the school year further into the summer 
or cause Saturday makeup days. Finally, the waiver would allow time for staff to better 
prepare for and host Parent-Teacher Conferences. 
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Strategic Plan: Flex days will be used for staff professional development and 
monitoring and responding to student data. This additional time will support our MTSS 
plans by allowing staff to meet to discuss at-risk student needs, as well as those students 
on the path to becoming at-risk. As circumstances dictate, staff will use this time to 
collaborate with families and community organizations to further support student 
emotional needs. In addition, this time will also be used to build the capacity to learn - 
content area literacy as well as focusing in on WHAT we teach (content literacy) and 
comparing HOW we teach (instructional practice.) Teachers will be working in various 
grade levels and/or content groups to learn from each other including their PLCs. 
Principals will lead discussions on Focus and develop strong instructional practices 
which include learning objectives, anticipatory set, scaffolded instruction, guided 
practice, check for understanding, and independent practice. These trainings and 
collaboration will provide our teachers with much-needed time for professional 
development to promote student social-emotional learning, enhance their instruction, 
and increase student achievement in our buildings and community. Our directors of the 
various employee groups will lead specific training for those staff members. 
 
Data/Benchmarks: The effectiveness of Flex Days will be evaluated using the 
following: 
 
NWEA: 
Percentage of students who met growth projection in Reading from Fall to Spring in 
KG through 8th grade will improve by 5% in 2025 to 58%. Historical data: 53% (2021) 
and 50% (2019). 
 
ILEARN: 
Percentage of students who pass ILEARN English Language Arts will improve reach 
50% by 2025. Historical Data: 46% (2020) and 38% (2021). 
 
IREAD: 
Percentage of students who passed IREAD 3 will improve in 2025 to 95%. Historical 
data: 93.7% (2019) and 91.8% (2021). 
 
PSAT: 
Percentage of sophomores at Northfield and Southwood high schools who meet PSAT 
College and Career Readiness standards in English Language Arts will improve 5% by 
2025 to 71%. Historical Data: 66% (2020) and 67% (2021). 
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SAT: 
Percentage of juniors at Northfield and Southwood high schools who meet SAT 
College and Career Readiness standards will improve 5% by 2025 to 38%. Historical 
Data: 33% (2021). 
 
Graduation rate: 
Maintain 95%, or higher, graduation rates at Northfield and Southwood high schools 
of the next three years. 
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Request for HEA 1003 Flexibility Waiver 
Pursuant to IC 20-31-4.1-4  

I.                 REQUESTOR INFORMATION: 
Name:  Kevin Kubacki 
Email:  kkubacki@ncnschools.org 
Corporation ID #: 9365 – Enlace Academy 
School: Corporation Request  

  
II.              REASON(S) FOR FLEXIBILITY REQUEST: 

● To improve student performance outcomes 
● To advance the mission or purpose of the school or group of schools  

 
III.            FLEXIBILITY REQUESTED: 

Statute(s)/Regulation(s): IC 20-30-2-3 
 
Goal(s)/Outcome(s): Enlace Academy is a K-8 school serving approximately 640 
students, nearly 70% of whom are identified English-language learners (ELs). Enlace 
Academy would like to have flexibility from the 180-school day accountability 
measure. Enlace Academy exceeds the state minimum requirements for the number of 
instructional minutes. In kindergarten through fifth grade, Enlace Academy provides 
9,270 minutes of instruction more than the required 54,000 minutes for elementary 
students. In sixth through eighth grades, Enlace Academy provides 4,020 minutes more 
than the required 64,800 minutes for our secondary school students. Our goal is to use 
the flexible instructional time to provide teacher professional development and 
increased family engagement. More specifically, the time would be used by teachers 
and administrators to analyze data, assess student mastery and growth, and internalize 
and supplement curriculum based on students’ needs. The outcome for Enlace 
Academy is to accelerate student learning following COVID-19 disruptions, to 
improve instructional delivery with intentional language development, to increase 
student mastery with the needs of its unique student population in mind, and to further 
include families in students’ learning. 
 
Strategic Plan: By changing the 180-day instructional day accountability measure to 
minutes of instruction per student, Enlace Academy will hold students more 
accountable on a minutes-per-day than days-per-school year measure. The flexibility 
will allow teachers and administrators to add 3,330 minutes—or over 55 hours—of 
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professional development opportunities and family engagement events over the course 
of the year. The professional development time provides educators the ability to 
personalize and maximize instruction for each student. The additional time for family 
engagement will permit more interactions with families to review student progress and 
plan for collaborative support. 
 
Data/Benchmarks: Enlace Academy uses NWEA as a formative assessment to track 
student progress in Reading and Math given three times each year. Success for this 
flexibility will yield 70% or more of students meeting fall-to-spring growth targets each 
year. It will also contribute to increasing the projected proficiency in ELA and Math 
by a minimum of 5 percentage points in each content area by the end of the year. To 
assist in these efforts, teachers will communicate with parents concerning the starting 
point of each student and any progress and mastery of academic standards that occur 
during the school year. More frequently, teachers analyze and embed reteach 
opportunities for students based on curriculum-embedded assessments in Enlace 
Academy’s ELA and math curricula. The 3,330 additional annual minutes will be used 
to provide professional development to teachers on lesson creation, delivery, and 
assessment. Students will be tracked and progress toward mastery of academic 
standards will be noted. In addition to analyzing data generated by these assessments, 
the professional development time allows teachers the time to respond to student needs 
by internalizing lessons, adding scaffolds that allow students to access them and 
practicing delivering lessons. 
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Request for HEA 1003 Flexibility Waiver 
Pursuant to IC 20-31-4.1-4  

I.                 REQUESTOR INFORMATION: 
Name:  Ryan Glaze 
Email:  rglaze@tcsc.k12.in.us 
Corporation ID #: 7945 – Tipton Community Schools  
School: Corporation Request  

  
II.              REASON(S) FOR FLEXIBILITY REQUEST: 

● To improve student performance outcomes 
● To promote innovative educational approaches to student learning 
● To advance the mission or purpose of the school or group of schools  

 
III.            FLEXIBILITY REQUESTED: 

Statute(s)/Regulation(s): IC 20-30-2-3 
 
Goal(s)/Outcome(s): Tipton Community School Corporation intends to provide our 
staff 3 full-day in-service professional learning opportunities to enhance student 
learning opportunities and promote innovation amongst our staff without 
simultaneously leading virtual classes (as was past practice through e-learning days). 
These past e-learning/professional development days often split the attention of our 
staff and we could not get the most out of our time together. The specific goal of this 
1003 Flexibility Waiver is to increase student achievement each year and improve 
teachers’ ability to respond to student learning needs as measured by formative and 
benchmark assessments, staff attendance at professional learning sessions, and/or staff 
surveys comparing each year of the waiver to our 2021-2022 data. 
 
Strategic Plan: By waiving compliance to the 180-day School Year statute, we can 
provide 3 full-day in-service professional learning opportunities for our staff to develop 
a coherent, guaranteed, viable curriculum, create high quality formative and summative 
assessments, and promote innovative intervention practices for students who, based on 
formative data, need enrichment or remediation. 
 
Data/Benchmarks: Increasing student achievement is the primary purpose of our 
professional development plan at TCSC. Currently, this is measured through formative, 
summative, and benchmark assessments such as NWEA, ILEARN, and IREAD. At the 
end of each year of the 1003 Flexibility Waiver, we will compare either achievement 
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or growth (or both) with our performance in 2021-2022. This will provide us a baseline 
to compare the work of our professional development to year after year. We would 
expect scores and/or growth to improve each year. If that does not happen, that will 
inform our decisions and we will adjust our plans to address areas of need as determined 
by the data.  

Tipton Community School Corporation (TCSC) students will meet or exceed the state 
average on the SAT. 

45% of TCSC students in grades 3-8 will be At or Above Proficiency in ELA on the 
2023 ILEARN (an increase of 5% from 2022) 

43% of TCSC students in grades 3-8 will be At or Above Proficiency in Math on the 
2023 ILEARN (an increase of 5% from 2022) 

95% of TCSC students in grade 3 will Pass the IREAD by the end of summer school 
(an increase of 10% from the initial testing in 2022) 
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Request for HEA 1003 Flexibility Waiver 
Pursuant to IC 20-31-4.1-4  

I.                 REQUESTOR INFORMATION: 
Name:  Kimberly Hiatt 
Email:  harshk@nadams.k12.in.us 
Corporation ID #: 0025 – North Adams Community Schools  
School: Bellmont High School (0029), Bellmont Middle School (0037), Bellmont 
Elementary School (0033) 

  
II.              REASON(S) FOR FLEXIBILITY REQUEST: 

● To improve student performance outcomes 
● To advance the mission or purpose of the school or group of schools  

 
III.            FLEXIBILITY REQUESTED: 

Statute(s)/Regulation(s): IC 20-30-2-3 
 
Goal(s)/Outcome(s): NACS currently offers the following instructional minutes in 
each grade band: 
--Grades K-5: 64,960 minutes 
--Grades 6-8: 68,910 minutes 
--Grades 9-12: 70,281 minutes 

NACS is requesting to measure the school year in instructional minutes rather than 
instructional days. As demonstrated above, even if student days in attendance are 
reduced by the proposed three days, when considered in minutes, students will still be 
exceeding at each grade band the State-required instructional minutes across a year. If 
NACS is granted this waiver to count the year in instructional minutes, the difference 
in current minutes available to those approved by the waiver will be spent by staff in 
intensive professional development to grow staff capacity in instructional best practice, 
to ensure curricular quality and fidelity of implementation, to analyze progress 
monitoring data, and to design intervention plans for students from that data with the 
goal of improving student learning. From this work, we expect to see significant growth 
in formative test scores in reading and math as measured by BAS and NWEA, an 
increase in pass rates on standardized test scores, a reduction in high-risk behaviors, 
sustained graduation rates of over 90%, and a reduction in the numbers of students 
being referred to MTSS.  
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The following data has been identified as areas for growth at North Adams Schools: 

1. Our 2020-21 ELA ILEARN pass rate was 22.5% for grades K-5 and 35.7% for 
grades 6-8. 
2. Our 2020-21 Math ILEARN pass rate was 29.9% for grades K-5 and 21.2% for 
grades 6-8. 
3. Scope and sequence document completion: 
a. Grades K-5: 85% in ELA and math completed to Step 1, Mapping, 
b. Grades 6-8: 100% core four subjects completed to Step 1, Mapping, and 
c. Grades 9-12: 77% all courses completed to the unit plan level. 
4. We had 83.7% of third graders pass iREAD in 2020-21. 
5. For special education statistics, we presently have 31.7% in grades PK-5; 20.6% in 
grades 6-8; and 12.1% in grades 9-12. 
a. From 2020-21 to present, this population has grown by 40 students, or 11.7%. 
b. We are seeing a significant increase in high behavioral support need students at all 
grade levels. 
c. We have the following percentages of students presently in the MTSS process: 35% 
in kindergarten, 43% in Grade 1, 30% in Grade 2, 
23% in Grade 3, 16% in Grade 4, and 8% in Grade 5. 
 
In response to this data, the following initiatives are or are continuing to be worked on 
to improve staff capacity, curricular quality and fidelity of implementation, progress 
monitoring, and interventions with the goal of improving student learning. 
 
-In Grades K-2: 
--Orton-Gillingham (OG) approach is continuing into its second year of 
implementation with OG being expanded to PK, 
--Fountas & Pinnell classroom and guided reading is continuing into its third year, 
--Fountas & Pinnell classroom writing component will be implemented in its first year, 
--Reveal Math curricula will continue in its second year, but will be largely revamped 
with intensive professional development, 
--OG and F&P Umbrella plans will continue to be developed and refined, and 
--Scope and sequence documents will continue to be developed, moving from the 
mapping step to "I Can..." statements and common assessment development. 
 
-In Grades 3-5: 
--Fountas & Pinnell classroom and guided reading will continue into its third year, 
--OG will be expanded to Grade 3 (year 1), 
--Reveal Math curricula will continue in its second year, but will be largely revamped 
with intensive professional development, and 
--Scope and sequence documents will continue to be developed, moving from the 
mapping step to "I Can..." statements and common assessment development. 
-In grades K-5, all intervention programming including Title I, MTSS, special 
education, ELL services, High Ability, and mental health services will be re-examined 
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to streamline schedules, maximize core instructional minutes, and develop more Tier 
I/II interventions for exceptional (High ability, special education, ELL) and struggling 
learners. 
-In grades K-5, all special education teachers will receive training in Fountas & Pinnell 
classroom and guided reading and OG strategies. 
 
-In Grades 6-8: 
--Investigating then adopting an ELA instructional framework, 
--Illustrative Mathematics curricula will be revamped with more intensive professional 
development for staff, 
--Scope and sequence documents in the core four subjects will continue to be 
developed, moving from the mapping step to "I Can..."statements and common 
assessment development. 
 
-In Grades 9-12: 
--Scope and sequence documents for all subjects will continue to be developed, moving 
from unit lessons to final stages, 
--SAT test strategies in content areas will continue to be integrated, 
--Scope and sequence documents will begin to be developed for newly adopted Next 
Level Programs of Study courses, and 
--College and Career Readiness initiatives will continue to be refined (i.e., Bellmont 
Early College, Freshman Academy, and Bellmont Career Academy). 
 

Strategic Plan: Desired Outcome: Improve staff capacity, curricular quality and 
fidelity of implementation, progress monitoring practices, and quality of interventions 
with the goal of improving student learning. Presently, due to student supervision needs 
at the beginning and end of day, time for staff to engage in meaningful collaboration 
and professional learning is limited. Therefore, the opportunity to add three dedicated 
days for professional learning without the expectation of student supervision or 
eLearning will significantly help accelerate the implementation of our initiatives as 
well as provide better quality training, opportunities for meaningful collaboration, and 
time for coaching and feedback. 

Data/Benchmarks:  
 

District administration will monitor the following leading measures:  

-NWEA Growth:  
-Bellmont Elementary students in grades 3-5 will have at least 56% of students meet 
their fall-to-spring growth projections in English Language Arts, a 5% increase.  In 
math, at least 61% will meet their projected growth, an increase of 5% 
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-Bellmont Middle students in grades 6-8 will have at least 52% of students meet their 
fall-to-spring growth projections in English Language Arts, a 5% increase.  In math, at 
least 67% will meet their projected growth, an increase of 5%. 

 
-BAS Growth: In grades K-5, at least 95% of students will grow two reading levels 
across the 2022-23 school year. 

 
-Curriculum Development and Articulation:  
-In grades K-8, 100% of ELA and math courses will have curricular development 
completed through essential questions and big ideas. 

 
-In grades 9-12, core courses will be 100% completed with curricular development 
through the development of common assessments.  Fifty percent (50%) of elective 
courses will be completed through this point. 

 
District administration will monitor the following lagging measures: 

 
-IREAD:  At least 85% or third graders will pass IREAD. 
-ILEARN:  By grade level cohort, pass rates will increase on average by 5% in each 
ELA and Math on ILEARN in grades 3-8. 
-Graduation Rate:  Bellmont High School graduation rate will remain over 90%. 
-SAT Data:  The percent of BHS junior students meeting the ELA SAT benchmark for 
passing will be at least 58%, a 3% increase.  The percent meeting the math SAT 
benchmark will be at least 50%, a 3% increase. 
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Request for HEA 1003 Flexibility Waiver 
Pursuant to IC 20-31-4.1-4  

I.                 REQUESTOR INFORMATION: 
Name:  Teresa Gremaux 
Email:  tgremaux@eastnoble.net 
Corporation ID #: 6060 – East Noble School Corporation  
School: Corporation Request 

  
II.              REASON(S) FOR FLEXIBILITY REQUEST: 

● To improve student performance outcomes 
● To offer flexibility in the administration of education programs or to improve 

efficiency of school operations 
● To promote innovative educational approaches to student learning 
● To advance the mission or purpose of the school or group of schools  

 
III.            FLEXIBILITY REQUESTED: 

Statute(s)/Regulation(s): IC 20-30-2-3 

Goal(s)/Outcome(s): Social Emotional Learning deficits and learning gaps are two 
negative consequences of COVID 19 that will take years to recover from. By utilizing 
a flexibility waiver for minutes vs. 180 days of instruction, East Noble School 
Corporation can provide our staff much needed professional development to help 
address the needs of our students. Our goals are as follows: 

1. Reach 80 percent model attendance rate by June 1, 2023 and continue to monitor 
for growth in 2023-24 and 2024-25. 

2. Continue our work in Tier I as well as begin Tier II & Tier III Social Emotional 
Learning programming within our developing MTSS plan. 

3. Increase percentage of students reaching proficient rating on formative and 
summative assessments by three percent each school year. 

Strategic Plan: By utilizing flex days to provide professional development to staff, 
East Noble School Corporation can bring all staff together at one time to provide 
intense, succinct, and timely training. This means that we can begin to meet the needs 
of students quicker instead of a slower pace model reliant on non-existent subs. This 
model allows staff members the opportunity to solely focus on the professional 
development without the added responsibilities of creating substitute lesson plans, 
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eLearning lessons, and managing student needs at the same time as they attempt to 
attend to their own learning. 

Data/Benchmarks: Social Emotional Learning data is gathered through attendance, 
behavior referrals, counseling referrals, and staff and student surveys. Learning gap 
data is collected from a variety of student assessments and daily student performance. 
With more professional development and supports in place for students we expect to 
see lower numbers of absences and referrals and higher academic performance.  

Data collection includes: 

1. Daily attendance rate for students. 
2. Implementation of SEL Tier I, Tier II, and Tier III programming. 
3. Scores from Fountas and Pinnell, ILEARN, ISTEP, NWEA, iReady, Ready Math, 
IAM, and SAT 
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Request for HEA 1003 Flexibility Waiver 
Pursuant to IC 20-31-4.1-4  

I.                 REQUESTOR INFORMATION: 
Name:  Karen Shuman 
Email:  kshuman@culver.k12.in.us 
Corporation ID #: 5455 – Culver Community Schools  
School: Corporation Request 

  
II.              REASON(S) FOR FLEXIBILITY REQUEST: 

● To improve student performance outcomes 
● To offer flexibility in the administration of education programs or to improve 

efficiency of school operations 
● To promote innovative educational approaches to student learning 
● To advance the mission or purpose of the school or group of schools  

 
III.            FLEXIBILITY REQUESTED: 

Statute(s)/Regulation(s): IC 20-30-2-3 
 
Goal(s)/Outcome(s): Culver Community Schools goal is requesting the flexibility to 
track the school year in metrics of instructional minutes rather than instructional days 
per student. Currently our Elementary students attend 380 minutes per day and our 
middle/high school students attend 382 minutes per day. We provide 12,360 minutes 
of instruction over the required 54,000 minutes to our elementary students and 12,720 
minutes over the required 64,800 minutes for our middle/high school students. Our goal 
is to provide teachers and administrators time to analyze data, assess students’ mastery 
and growth, develop instruction and enrichment lessons, and further align curriculum 
to the intended curriculum based on student needs. Student motivation, attendance and 
pathway success requires each student to be measured as an individual. The flexibility 
of minutes to design and implement curriculum, assessments, and instruction to unique 
individual needs will allow teachers to identify students and meet their individual needs 
in a fluid way. 
 
Strategic Plan: Our outcome would be to align our educational minutes per student 
to allow teachers time to track student mastery of goals, to reduce gaps that have 
occurred over the last 2 years, and to design and deliver instruction to further increase 
student mastery of learning standards matched to individual needs.  
  
Data/Benchmarks: Culver Community Schools currently is measuring student 
achievement according to mastery of a standard. We currently are using Marzano High 
Reliability systems to design local assessments to measure student growth and mastery 

mailto:kshuman@culver.k12.in.us
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of standards. We currently use NWEA to benchmark student growth in Reading and 
Math. All teachers have reading and math standards within their content standards 
which they too track to ensure student growth across content areas. 
 
Culver Elementary has elected to transition to I-READY diagnostic assessments to 
more accurately utilize data to inform instruction during the 2022-23 school year in 
math and reading. IREADY assessments will be administered three times a year, 
beginning of the year, middle of the year and end of the year to monitor progress 
towards.  
 
In the 2021-22 school year, 60% of our students met their projected growth goals in 
Math, and 59% of our students met their growth goals in English/Language Arts as 
measured by NWEA.  
 
We aim to increase these scores to 65% in the 2022-23 school year as measured by 
the IREADY assessment. 
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Request for HEA 1003 Flexibility Waiver 
Pursuant to IC 20-31-4.1-4  

I.                 REQUESTOR INFORMATION: 
Name:  Ann-Marie Circle 
Email:  circlea@delphi.k12.in.us 
Corporation ID #: 0755 – Delphi Community School Corporation 
School: Corporation Request 

  
II.              REASON(S) FOR FLEXIBILITY REQUEST: 

● To improve student performance outcomes 
● To offer flexibility in the administration of education programs or to improve 

efficiency of school operations 
● To promote innovative educational approaches to student learning 
● To advance the mission or purpose of the school or group of schools  

 
III.            FLEXIBILITY REQUESTED: 

Statute(s)/Regulation(s): IC 20-30-2-3 
 
Goal(s)/Outcome(s): The Delphi Community School Corporation is requesting a 
waiver to count instructional minutes rather than instructional days. This will allow us 
to have one hour of professional development time within our weekly schedule. The 
Delphi Community School Corporation (DCSC) is asking for the waiver to assist with 
facilitating district goals, initiatives, and corporation curriculum alignment. DCSC 
intends to provide targeted, on-going, and consistent professional development for our 
instructional staff. Both our certified and instructional assistants will be involved in the 
weekly professional development. By incorporating our instructional assistants with 
our teaching staff during professional development time, we can ensure all instructional 
staff is aligned with the corporation’s goals and objectives for instructional learning. 
Professional development time outside of the school day causes the loss of our 
instructional assistants involved in the necessary collaboration, training, planning, and 
alignment. Additionally, this will allow instructional staff from other buildings 
collaboration time. Specifically, DCSC is requesting that our school corporation has a 
one hour delayed start on Wednesdays. This will create thirty-six (36) hours of 
dedicated professional development for our instructional staff.  
 
This dedicated professional development time will allow our school corporation to 
engage in professional learning communities and to collaborate with all grade levels 
throughout our corporation. This time will provide opportunities for our instructional 
staff to create/align scope and sequence plans within grade levels and the district. 
Additionally, teachers can attend professional development on continually growing in 
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their instructional strategies, engage in high quality professional development on 
incorporating literacy, mathematics, and technology across all content areas. 
Instructional staff will also have time to collaborate, analyze data, and identify learning 
gaps. Upon finding the learning deficits of our students, the instructional staff needs 
time to truly interpret the data and plan lessons accordingly to meet the needs of their 
students through differentiation. Finally, DCSC is lacking a consistent, cohesive 
corporation implementation plan in RTI/MTSS and high ability intervention 
programming. This is evident through our declining test scores, graduation rate, and 
attendance rate. This additional professional time is crucial in meeting the needs of our 
students. 
 
In closing, DCSC has tried a variety of professional development methods. We have 
utilized a couple eLearning professional development days throughout the school year, 
and yet, it did not have a lasting impact on implementation of our goals. Additionally, 
we have tried before and after school professional development. With the constraints 
of our teacher contract, there was little time reserved for quality professional 
development. Furthermore, the before and after school professional development time 
could not include our hourly instructional aides which are key staff members involved 
with meeting the instructional needs of our students. 
 
Overall, we need a consistent, dedicated, weekly time if we are going to facilitate 
change within DCSC. We also need to be the role models for our students that education 
is not a stagnant, one-time event but a life-long continual process for our students. 
Education is changing, the needs of our students are changing, and the graduation 
requirements are changing. Thus, we cannot meet the needs of our students without 
providing consistent collaboration and professional development for our staff. 
 
Strategic Plan: DCSC has several goals for the next three years of implementation of 
the weekly professional development plan: implement a cohesive corporation 
RTI/MTSS program; implement effective special education strategies such as co-
teaching training and planning; create/align scope, sequence and curriculum maps 
within grade levels, departments, and across the corporation; create strategic long term 
plans within the corporation through collaboration analysis of data; create strategic long 
term plans aligned to standards; develop instructional strategies to meet the needs of 
the variety of learners within our corporation; cultivate a positive culture through 
collaboration and partnership in shared goals.  
 
To facilitate these goals and initiatives, our professional development committee, 
which is comprised of staff and administration from each building in the corporation, 
will work to develop a strategic professional development plan to meet our goals. Once 
we create our professional development plan, a detailed implementation plan will be 
created to ensure that each professional development session is strategically aligned 
and planned to meet professional development goals.  
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Additionally, professional development will continue our Orton-Gillingham training 
and implementation, review IREAD/ILEARN resources and data; review and revise 
our intervention program utilizing data, content area integration of SAT preparation at 
the secondary level, and continued implementation of reading and writing across the 
curriculum training and planning.  
 
To summarize, if granted the weekly professional development, our staff will be able 
to collaborate and create a shared vision in the success of our students. This time will 
provide planned, timely professional development rather than the disconnected, 
sporadic professional development that we have experienced in previous years. 
Students' needs will be at the forefront of our strategic planning and revisited weekly 
to continually renew our passion to educate our students.  
 
Data/Benchmarks: To assist in our planning and implementation of goals and 
objectives of our professional development plan, we will use a variety of data and 
benchmarks. Baseline data will be gathered at the end of each school year regarding 
IREAD, ILEARN, IAM, PSAT, and SAT. Additionally we will be utilizing our 
formative assessment, Clearsight. Other data points will be students’ grades, 
attendance, intervention data and behavioral data. Finally, our graduate rate is the 
culminating data point for the success of our school corporation PreK - 12. We will 
identify which factors caused students to not graduate and utilize them to continually 
reflect and improve as a corporation. Another crucial data point we will be 
utilizing/implementing is the use of standard aligned pre- and post-test assessments in 
all curricular areas to quickly identify areas of strength and areas of improvement for 
our students. This will allow better alignment of our intervention plans and allow 
teachers to revise their lesson plans to meet the needs of their current students. Again, 
this supports the need for weekly professional development time so staff can analyze 
the data from the assessments and create differentiated instructional plans. At the end 
of each year, we will utilize all the data points to revise/revisit our professional 
development goals and implementation plans for the next school year. 
 
By May of 2023, DCSC will increase overall student achievement in ELA by 3% from 
37.2% to 40.2% as measured by the ILEARN. 
 
By May of 2023, DCSC will increase overall student achievement in Math by 3% from 
33.7% to 36.7% as measured on the ILEARN. 
 
By May of 2023, DCSC will increase the high school graduation rate by 5% from 
84.5% to 89.5%. 
 
By August of 2022, DCSC will have all professional development strategically planned 
to provide support, collaboration, professional development that aligns with the goals. 
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Request for HEA 1003 Flexibility Waiver 
Pursuant to IC 20-31-4.1-4  

I.                 REQUESTOR INFORMATION: 
Name:  Trent Lehman 
Email:  tlehman@bsd.k12.in.us 
Corporation ID #: 2920 – Bloomfield School District  
School: Bloomfield High School (2419), Bloomfield Middle School (2421) 

  
II.              REASON(S) FOR FLEXIBILITY REQUEST: 

● To improve student performance outcomes 
● To promote innovative educational approaches to student learning 
● To advance the mission or purpose of the school or group of schools  

 
III.            FLEXIBILITY REQUESTED: 

Statute(s)/Regulation(s): IC 20-30-2-3 
 
Goal(s)/Outcome(s): Improved student learning evidenced by improved ILEARN 
scores, our local assessments, and through our formative assessments, Amplify and 
Clearsight, is our ultimate goal by waiving this provision. Allowing early release allows 
our teachers' (K-12) to have more time to collaborate over student learning outcomes 
which drive curriculum, instructional, and professional development decisions, and 
adjustments. The early release time overcomes the obstacle of teachers not having 
enough time during the week to collaborate over student performance. 
 
Strategic Plan: Allowing early release/waiver of school day required minutes on 
Fridays for our MS and HS enables our teachers to have more time to collaborate over 
student learning outcomes which drive curriculum, instructional, and professional 
development decisions, and adjustments. 

Attached are the early release collaboration schedules from the last two school years, 
2021-22 and 2020-21. We plan to use a similar schedule for this upcoming year.  We 
work out more details and the exact schedule with our teacher leadership team at the 
start of the school year.  This past school year we also included 2 professional 
development days.  Here are those two schedules:  Nov. 3  Mar. 2. We have just 
recently decided not to have these PD days for next school year due to the changes in 
legislation on the number of elearning days allowed.  Having our early release and these 
PD days helped teachers have time set aside to collaborate over curriculum, instruction, 
assessment, technology, schedules, culture building, discipline, SEL, and more without 
interruption that normally cannot be accomplished during a normal school day.  This 
is what I meant when I said that it helps us maximize in-person instruction. These times 

https://protect2.fireeye.com/v1/url?k=31323334-50bba2bf-31367a34-4544474f5631-ca89962dcd2fc689&q=1&e=e75d391d-e4b1-40de-bf77-d701af2f92f6&u=https%3A%2F%2Fdocs.google.com%2Fdocument%2Fd%2F1m9mXb0qAtSWgfK9pVd0vCaS6BDc6BpKswxyAVLB56eo%2Fedit%3Fusp%3Dsharing
https://protect2.fireeye.com/v1/url?k=31323334-50bba2bf-31367a34-4544474f5631-4ae67894709ab44c&q=1&e=e75d391d-e4b1-40de-bf77-d701af2f92f6&u=https%3A%2F%2Fdrive.google.com%2Ffile%2Fd%2F1XCy3-WhBWVLUNETzUzHNmWcJTAQfnfJQ%2Fview%3Fusp%3Dsharing
https://protect2.fireeye.com/v1/url?k=31323334-50bba2bf-31367a34-4544474f5631-bcdab8beed758223&q=1&e=e75d391d-e4b1-40de-bf77-d701af2f92f6&u=https%3A%2F%2Fdocs.google.com%2Fdocument%2Fd%2F1Oor3LZqo3CbIXtCD0VSn4dTVUfF_aleTdW4EvmUh1H8%2Fedit%3Fusp%3Dsharing
https://protect2.fireeye.com/v1/url?k=31323334-50bba2bf-31367a34-4544474f5631-c48b2b1bcc143636&q=1&e=e75d391d-e4b1-40de-bf77-d701af2f92f6&u=https%3A%2F%2Fdocs.google.com%2Fdocument%2Fd%2F148t7-qiNcl8ixOdR130bdl4WUD2erQRnVRz_5pCBIvw%2Fedit%3Fusp%3Dsharing
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have allowed us to take care of a whole host of important items within teacher contract 
time in our school without having to take distracted time while students are 
present. Taking care of these essential educational items in the times allotted allows 
our teachers to better focus on teaching and student learning during the hours that 
students are present. 

Data/Benchmarks: Student performance outcomes will be measured and monitored 
by analyzing ILEARN scores, our local assessments, and through our formative 
assessments, Amplify and Clearsight. The data from these resources will be evaluated 
during early release times and we will consistently monitor how our collaboration time, 
allowed by the waiver, is helping us achieve our student performance goals. 
 
We took the Clearsight formative assessment in grades 3-8 in the fall and spring. This 
data helped us identify areas where we needed to focus on instructionally between the 
fall and spring. The spring assessment showed our students' improvement from fall to 
spring but also revealed areas of focus before the ILEARN assessments. We largely 
chose Clearsight from the formative assessment grant because it the same company that 
creates the ILEARN exams. Teachers also used questions provided by Clearsight to 
use in classroom instruction, so our students got familiar and more comfortable with 
ILEARN type questions. Amplify:  mCLASS with DIBELS is used in our lower grades 
to help identfy student learning gaps allowing us to provide intervention for students in 
need. In addition to these two programs, teachers collaborate to discuss day to day 
instruction, curriculum, and assessments locally. We currently have not set any specific 
benchmarks besides the overall goal of improving our ILEARN scores.  
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Request for HEA 1003 Flexibility Waiver 
Pursuant to IC 20-31-4.1-4  

I.                 REQUESTOR INFORMATION: 
Name:  Michael Galvin 
Email:  mgalvin@northposey.k12.in.us 
Corporation ID #: 6600 – MSD of North Posey  
School: Corporation Request 

  
II.              REASON(S) FOR FLEXIBILITY REQUEST: 

● To offer flexibility in the administration of education programs or to improve 
efficiency of school operations 
 

III.            FLEXIBILITY REQUESTED: 
Statute(s)/Regulation(s): IC 20-30-2-3 

Goal(s)/Outcome(s): The waiver would provide flexibility to increase professional 
development to staff during the contracted time to allow further training and improve 
the School’s digital platform that is required to be offered to students. The School feels 
this flexibility will improve student performances and outcomes and allow us to offer 
a high level of education. We will use the following goals to stretch our student 
achievement. 

a) Increase the elementary and junior high "annual typical growth," and "percent of 
students with improvement placement" by 5% over the 2021-2022 school year. 

b) Increase the elementary and junior high "annual stretch goal" by 3% over the 2021-
2022 school year.  

c) c) Increase the credit attainment at North Posey High School to 13.0. 

Strategic Plan: By waiving compliance with this provision, the School is able to 
achieve these specific goals and outcomes because the School will not be constrained 
to tracking the school year in metrics of instructional days. Instead, the School will be 
able to be nimble to address emergency situations and ensure students are maximizing 
the time they may have for in-person learning this school year. 

The Metropolitan School District of North Posey is working with INcompassing 
Education to provide professional development for our teachers within the areas of 
curriculum mapping for mathematics and science and training in social-emotional 
learning.  These are currently planned for seven instructional days in our School Board 
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approved calendar for the 2022-2023 school year.  We completed our language arts 
curriculum maps during the 2021-2022 school year. 

Data/Benchmarks: The School intends to use a variety of performance benchmarks 
and data to determine whether these specifics goals and outcomes have been achieved. 
For example, the School will track the number of additional minutes each day to ensure 
they meet the minimum requirements based on 180 days. In addition, the School will 
continue to monitor the progress and level of education received by students to ensure 
this waiver does not hinder the quality of education they are receiving. Additional data 
the School can use includes descriptive logs evidencing how the School managed the 
instructional hours, which can help determine whether the School met its goal. 

Metropolitan School District of North Posey will be using our iReady data to track 
student progress over the 2022-2023 school year in our elementary schools and junior 
high school. We complete three benchmarks throughout the school year prior to the 
administering of the ILEARN test.  In addition, we plan to use a credit attainment goal 
for our high school.  We will use the following goals to stretch our student achievement. 

a) Increase the elementary and junior high "annual typical growth," and "percent of 
students with improvement placement" by 5% over the 2021-2022 school year. 

Current Data: Annual Typical Growth: NE - 47.75%; ST - 58%; NPJH - 50.75%; 
Percent of Students with Improvement Placement: NE - 54.25%; ST - 65%%; NPJH - 
45.25%   

b) Increase the elementary and junior high "annual stretch goal" by 3% over the 2021-
2022 school year.  

Current Data: Annual Stretch Growth: NE - 21.5%; ST - 31.5%; NPJH - 19.25% 

c) Increase the credit attainment at North Posey High School to 13.0. 

Current Data 2-year Average 12.35 
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Request for HEA 1003 Flexibility Waiver 
Pursuant to IC 20-31-4.1-4  

I.                 REQUESTOR INFORMATION: 
Name:  Jodi Berry  
Email:  jberry@ndaviess.k12.in.us 
Corporation ID #: 1375 – North Daviess Community School Corporation  
School: Corporation Request 

  
II.              REASON(S) FOR FLEXIBILITY REQUEST: 

● To improve student performance outcomes 
● To promote innovative educational approaches to student learning 
● To advance the mission or purpose of the school or group of schools  

 
III.            FLEXIBILITY REQUESTED: 

Statute(s)/Regulation(s): IC 20-30-2-3 
 
Goal(s)/Outcome(s): We plan on using this time to develop collaborative Professional 
Learning Communities K-12 that will continue to work on curriculum design and 
develop Learning Intentions and Success Criteria for their daily lessons. In addition, 
teachers and administrators will be expected to utilize classroom and benchmark data 
to inform instructional planning and assess student growth and mastery. In recent years, 
a good foundation for this work has been laid and now teachers and administrators alike 
are eager to find more time in the day to work together, expand their expertise, and 
improve student learning. Our current district-wide goal is to increase our 
understanding of teacher clarity so that all students show growth and ultimately mastery 
on priority academic skills derived from Indiana academic standards. 
 
Strategic Plan: North Daviess Community School Corporation would like to structure 
a series of fourteen two-hour delays throughout the school year. Depending on 
holidays, some months will have two and others will have one. During these two-hour 
delays, teachers and staff will arrive during their regularly scheduled hours and will 
meet in their assigned Professional Learning Communities. Continued work on 
curriculum design, lesson development including Learning Intentions and Success 
Criteria, and planning instruction utilizing classroom and benchmark data will take 
place during these collaborative opportunities. 
 

NDCSC teachers and instructional leaders have been working toward two meaningful 
goals during the 2021-22 school year. First, we have provided time and guidance on a 
monthly basis to staff for rigorous curriculum design. Secondly, we have also 
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determined mid-year to develop an improved level of teacher clarity using Learning 
Intentions and Success Criteria in every classroom throughout the district. The focus 
on teacher clarity was a prominent need after classroom visits and receiving teacher 
input. While we have taken much of this current school year to learn how to write and 
implement Learning Intentions and Success Criteria, we will follow through and utilize 
them in classroom planning and instruction during the 2022-23 school year. The 
flexibility that this state waiver proposal offers will provide valuable time in continuing 
this learning with teacher clarity as well as planning and utilizing high quality and 
engaging units of instruction. 

Data/Benchmarks: North Daviess Community School Corporation uses a variety of 
measurements as formative assessments to track student progress in reading, language, 
and math. Measurements include Edmentum's Study Island, and Curriculum 
Associate's iReady. While these are important and are tracked at the beginning, middle, 
and end of the year, we also know that all content areas (science, social studies, arts, 
CTE) don't respond in the same way to these data. Classroom assessment data will 
speak volumes in every classroom, especially when units (and therefore, unit 
assessments) are aligned to priority standards. Discussing and acting on these 
classroom data will require professional learning and time to review. As a result, in 
addition to benchmark school-wide data, classroom assessment data will be reviewed 
to see student growth and skill mastery. Finally, a beginning and end of the year survey 
will be completed by all teachers and administrators communicating knowledge level 
of the elements of teacher clarity, specifically writing, sharing, and facilitating learning 
intentions and success criteria on a daily basis in the classroom. 
 
In addition to the qualitative survey that all teachers will complete, teachers will 
measure student growth by providing a trend analysis assessment at the beginning and 
the end of the 2022-23 school year. This measure will be developed by the classroom 
teacher if he/she doesn't teach a class that utilizes Edmentum’s Study Island. This pre- 
and post- assessment will show 70% or more of students in grades K-12 meeting their 
fall-to-spring growth targets for the 2022-23 school year. 
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Request for HEA 1003 Flexibility Waiver 
Pursuant to IC 20-31-4.1-4  

I.                 REQUESTOR INFORMATION: 
Name:  Suzanne Blake 
Email:  sblake@pcsc.k12.in.us 
Corporation ID #:  6445 – Pike County School Corporation 
School: Corporation Request 

  
II.              REASON(S) FOR FLEXIBILITY REQUEST: 

● To improve student performance outcomes 
● To offer flexibility in the administration of education programs or to improve 

efficiency of school operations 
● To promote innovative educational approaches to student learning 

 
III.            FLEXIBILITY REQUESTED: 

Statute(s)/Regulation(s): IC 20-30-2-3 
 
Goal(s)/Outcome(s): If granted the requested waiver, the school district intends to 
provide targeted and ongoing professional development for our educational staff. By 
waiving this provision, the school district could adjust the hours they are able to meet 
with students for direct instruction while supporting teachers with an opportunity to 
engage in high-quality professional learning communities (PLCs) across grade levels 
and departments. Educators will be able to adapt instructional strategies designed to 
address students’ learning needs promptly and efficiently. If approved, the district plans 
to schedule up to 36 hours of professional development time during the school year. 

 
Our district believes that students learn best through in-person instruction that is 
provided by educators who are cognizant of the resources available and have the 
training to successfully implement instructional strategies designed to meet the needs 
of a diverse learner population.  Successful implementation most often occurs when 
teachers have an opportunity to collaborate with one another. The ability to track the 
school year by instructional hours rather than days would allow the district to provide 
professional development opportunities throughout the school year by allowing release 
time for students.  While it may seem incongruous that release-time maximizes in-
person instruction, the reality is that a “traditional” approach is to place a substitute 
teacher in the classroom while providing the classroom teachers a time to meet.  The 
availability of licensed teachers as classroom substitutes is minimal, therefore, students 
often lose quality instruction when using this approach. A benefit of using this approach 
is that as teachers are supported through the implementation phase of new strategies, 
they are likely to provide a higher quality of instruction on a daily basis. 
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One of the goals of the school district is to become a STEM-certified district.  We have 
received the STEM Acceleration Grant and the STEM Digital Learning Grant and are 
currently finalizing our professional development plans related to this goal.  We are 
also working to increase staff awareness of inclusive instruction using assistive 
technology for students whose individualized learning plan indicates that this strategy 
would be beneficial in meeting their learning needs. Both areas will require a 
commitment of time and professional development by all educators in our district. 

 
In January 2022, we contracted with 5-Star Technology Solutions for an on-site 
Technology Integration Specialist to provide our teachers with training opportunities 
during the school year.  Currently, the training sessions are held after-school or during 
a teacher’s prep time.  While this approach has been beneficial, we would like to 
provide teachers with a longer period of time for a “deeper dive” into the strategies.  
Through feedback from our staff, we have found that follow-up training sessions 
increase the successful implementation of new instructional strategies as teachers are 
able to reflect and share with one another their struggles and successes.   

 
I have included our proposed schedule of professional development sessions for the 
2022-2023 school year and a sample agenda. 

 
Strategic Plan: Teachers and instructional staff will participate in scheduled 
professional development where they will review and analyze student data and use the 
information to prepare student-focused lessons based on the data. The release time will 
provide an opportunity for regular, ongoing collaboration among grade-level teachers 
as curriculum and instructional strategies are reviewed and developed. Our district has 
allocated funding for professional development within the annually renewable Title II 
grant and was also recently awarded the STEM Acceleration grant. These grant funds 
will enable us to provide high-quality professional development aimed at improving 
instructional strategies, with a specific focus on differentiated instruction, instructional 
grouping, MTSS, and project/inquiry-based instruction. Approval of our application 
will provide opportunities for comprehensive district-wide implementation of 
professional development. 

 
Data/Benchmarks: The school district will use performance benchmarks and data to 
determine whether these specific goals and outcomes have been achieved. The school 
district currently uses iReady diagnostics to monitor student growth in mathematics 
and language arts at the elementary level. Students at the middle school and high school 
levels demonstrate content mastery through end-of-course assessments and projects. 
Data from ILEARN, IAM, PSAT and SAT will be monitored and reviewed annually 
as well. In addition, the school district will track the number of instructional hours 
completed each day to ensure the hours correlate with the required instructional days 
for the school year. 
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ILEARN Benchmarks 

• Students in grades 3-8 will improve their English/Language Arts proficiency from 
38% to 50% over 3 years 
 

• Students in grades 3-8 will improve their Mathematics proficiency from 37% to 
50% over 3 years. 
 

• Students in grades 3-8 will improve their science proficiency from 43% to 50% 
over 3 years. 

 
• Students in grade 10 will improve their English/Language Arts proficiency from 

60% to 75% over 3 years. 
 

• Students in grade 10 will improve their Mathematics proficiency from 25% to 35% 
over 3 years. 

 
• Students in grade 10 will improve their science proficiency from 36% to 45% over 

3 years. 

SAT Benchmarks 

• 50% or more of students will meet or surpass the college & career readiness 
benchmarks on the SAT which is an increase of 7%. 

iReady formative assessments will be used as our local measure to identify student 
growth and to determine an individual area of need.  Assessments will be given at the 
beginning of year (BOY), mid-year (MOY), and end of year (EOY) to monitor student 
progress.   

Students with significant cognitive disabilities will be assess using I AM.  Progress 
monitoring will be available, and interventions provided based on the individual’s 
identified areas of need. 
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Request for HEA 1003 Flexibility Waiver 
Pursuant to IC 20-31-4.1-4  

I.                 REQUESTOR INFORMATION: 
Name:  Dan Zylstra 
Email:  dzylstra@wcsc.k12.in.us 
Corporation ID #:  6630 – West Central School Corporation 
School: Corporation Request 

  
II.              REASON(S) FOR FLEXIBILITY REQUEST: 

● To improve student performance outcomes 
● To offer flexibility in the administration of education programs or to improve 

efficiency of school operations 
● To promote innovative educational approaches to student learning 
● To advance the mission or purpose of the school or group of schools 

 
III.            FLEXIBILITY REQUESTED: 

Statute(s)/Regulation(s): IC 20-30-2-3 
 
Goal(s)/Outcome(s): The West Central School corporation intends to provide targeted 
and on-going professional development to our teachers and other staff by carving out 
time at the end of the instructional day for two hours, four times per semester, resulting 
in sixteen (16) hours of dedicated professional development time. This intentional 
professional development time will allow our teachers and other staff to engage in high 
quality professional development around social-emotional learning, literacy, math 
instruction, and other content areas. It will also allow staff collaboration time for 
curriculum mapping, review, and assessment data analysis. While the district has 
worked to provide PD through the use of 2x per month embedded professional 
development during the school day, staff workdays, and eLearning days, it has not 
resulted in consistent release time and adequate follow-up and support to see real, 
lasting change. By engaging teachers and instructional staff in regularly scheduled 
professional development which includes review of data, best teaching practices, and 
follow-up based on in-time evaluation data, we will see a marked increase in the quality 
of teacher instruction and the number of students who meet grade-level expectations. 
 
Strategic Plan: By engaging teachers and instructional staff in regularly scheduled 
professional development, we will see a marked increase in the number of students who 
are reaching the national mean scores for reading and math. By allowing teachers time 
to analyze student assessment data from NWEA and becoming more proficient in its 
use, they will be better able to make instructional changes that result in improved 
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student outcomes. Regularly scheduled and conducted professional development 
through an early release will also result in an overall increase in the number of students 
who are identified as being proficient on ILEARN as well as those in the upper 75%, 
and those who experience high growth. Released time for teachers will allow them to 
better collaborate around the Indiana Department of Education’s tools to assist teachers 
in learning about test design and in reviewing released items. Teacher collaboration 
will also result in a rigorous and vertically aligned curriculum across our schools. 
Regular, on-going collaboration is needed to ensure that curriculum is reviewed, there 
is alignment of core assessments, and expectations are consistent across the district. 
 
Data/Benchmarks: Baseline data will be gathered at the beginning of the 2022-2023 
school year regarding each school’s ILEARN and NWEA data. This data will be used 
as our starting point in determining to what extend a professional development release 
will have on student achievement. Data will continue to be collected from ILEARN, 
NWEA and other local assessments. The district should see an increased percentage of 
students who are identified as proficient on ILEARN and those who experience growth 
on both ILEARN and NWEA. Other performance benchmarks include the 
administration of a baseline survey given to all teaching staff to determine the level of 
collaboration through PLCs at the building and district level. Other indicators include 
teachers’ comfort level with interpreting and using assessment data, monitoring student 
achievement through standards-based instruction and teacher proficiency in utilizing 
high yield instructional strategies. Specific benchmarks include: 
 
1. All West Central schools will benchmark students in NWEA during Fall, Winter, 
and Spring during the 2022-2023 school year. 70% or more of students will meet their 
fall-to-spring growth targets, an increase of 15% from 2021-2022 when 55% of 
students met their fall-to-spring growth targets. This data will be made available to the 
DOE upon request.  

 
2. Teacher instruction/pedagogy will improve as measured by the Standard for Success 
RISE evaluation rubric. Fewer than 5% of teachers will receive a score of less than 
“Effective” on any specific competency in Domain 1 and Domain 2. This data will be 
made available to the DOE upon request.  
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Request for HEA 1003 Flexibility Waiver 
Pursuant to IC 20-31-4.1-4  

I.                 REQUESTOR INFORMATION: 
Name:  Tim Taylor 
Email:  ttaylor@btownccsc.k12.in.us 
Corporation ID #:  3695 – Brownstown Central Community School Corporation 
School: Corporation Request 

  
II.              REASON(S) FOR FLEXIBILITY REQUEST: 

● To improve student performance outcomes 
● To promote innovative educational approaches to student learning 
● To advance the mission or purpose of the school or group of schools 

 
III.            FLEXIBILITY REQUESTED: 

Statute(s)/Regulation(s): IC 20-30-2-3 
 
Goal(s)/Outcome(s): With 2 Targeted Assistance Schools in our corporation, we 
intend to increase the performance of special education students and overall school 
performance through the review of standards and collaboration across grade levels. 
 
By allowing the flexibility to track the school year by instructional hours rather than 
instructional days during the upcoming 2022-2023 school year, we will be able to 
provide (3) 2-hour meetings to examine student assessment data in order to allow 
educators the opportunity to identify the students who may need additional support and 
to intervene with the appropriate services. By reviewing data throughout the year, 
educators will also be able to identify underperforming students and provide 
intervention before the student experiences additional learning loss. Trend data may 
also be to identify standards that require researching or remediation of larger groups. 
In the area of Pedagogy/Instruction, the flexibility would permit (3) three 2-hour time 
periods dedicated to professional development in the areas best instructional practices 
and collaborative sessions among grade levels and departments. 
 
Strategic Plan: Waiving the seat time requirement of IC 20-30-2-2 would allow for 
targeted professional development towards the above mentioned goals, while still 
exceeding the state instructional minute requirements in all 3 schools. The attached 
document includes our strategic plan to further develop our staff so all students have 
access to a highly effective instructor.  
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Proposed 2022-2023 Early Dismissal Dates and Topics 
 
August 26 - Disaggregation Data from 2022-2023 School Year. 
 
September 23 - Professional development on Competency 2.3 Engage students in 
Academic Content. 
 
November 11- Disaggregation of Data from 1st trimester at BCHS and BCMS, and 1st 
9 Weeks at BES. 
 
March 3 - Disaggregation of Data from 2nd trimester of BCHS and BCMS, and 3rd 9-
weeks at BES. 
 
April 21 - Professional Development on Competency 2.10 Integrate and utilize 
technology in instruction. 
 
May 12 - Professional Development focusing on Best Instructional Practices. 
 
Data/Benchmarks: The impact will be measured in special needs student performance 
and the overall school performance with a focus on curriculum and best practice 
implementation through evaluation and walkthroughs by administrators. 
 
● The percentage of BES students passing ILEARN in both Math and Language Arts 
will increase by 10% over the next 3 years. 
 
● The percentage of BES special education students passing ILEARN in both Math 
and Language Arts will increase by 10% over the next 3 years. 

 
● The percentage of BCMS students passing ILEARN in both Math and Language Arts 
will increase by 10% over the next 3 years. 

 
● The percentage of BCMS special education students passing ILEARN in both Math 
and Language Arts will increase by 10% over the next 3 years. 

 
● The overall BCHS graduation rate will increase by 5% over the next 3 years. 

 
● The graduation rate of BCHS special education students will increase by 5% over the 
next 3 years. 

 
Data from previous year ILEARN testing and present year IXL and Study Island scores 
will be studied to determine priority standards for instruction. 
 
 

 



 

79 
 

Request for HEA 1003 Flexibility Waiver 
Pursuant to IC 20-31-4.1-4  

I.                 REQUESTOR INFORMATION: 
Name:  Sandra Wood 
Email:  swood@westville.k12.in.us 
Corporation ID #:  4860 – MSD of New Durham 
School: Corporation Request 

  
II.              REASON(S) FOR FLEXIBILITY REQUEST: 

● To improve student performance outcomes 
● To offer flexibility in the administration of education programs or to improve 

efficiency of school operations 
 

III.            FLEXIBILITY REQUESTED: 
Statute(s)/Regulation(s): IC 20-30-2-3 
 
Goal(s)/Outcome(s): We are requesting the ability to count instructional minutes 
instead of instructional days, so that we can develop a school calendar that allows us to 
build in time for professional development for teachers to collaborate with each other 
and with identified educational experts as they refine instructional practices, develop 
new strategies for individualized, data-driven goals related to student strengths and 
weaknesses, and refine data collection and analysis skills to ensure instructional goals 
are consistently targeted to areas of needed growth based on student assessment data. 
The Covid-19 pandemic caused our students to lose a significant amount of in-person 
instructional time over the past 3 school years, and as such, we are looking to 
implement targeted and data-driven approaches within our classrooms that will be 
geared specifically toward individual student needs. Supporting our teachers through 
this process with professional development is necessary to ensure that this endeavor 
yields positive outcomes. 
 
Strategic Plan: If granted the ability to count minutes instead of hours through the 
waiving of IC 20-30-2-2 and days through the waiving of IC 20-30-2-3, we hope to be 
able to build a calendar that provides for a number of student half-days, whereby 
students would attend school in the morning and be dismissed after receiving their 
lunch. Teachers would then be able to meet in the afternoon for a period of up to 3 
hours, to participate in professional development and/or collaboration time, to be able 
to learn targeted strategies aligned with our school improvement goals and implement 
those strategies into their instructional planning. In the past, we have used eLearning 
days to provide professional development, but due to the fact that we have lost so much 
in-person instructional time over the past 3 school years due to Covid, we are seeking 
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to be able to integrate teacher PD time in a way that does not cause students to be out 
of the building for a full day. We believe that this approach not only will allow us to 
reach the goals we have set for our teacher development, but also will allow us to 
provide up to 13 more hours of instructional time per year to our students. 
 
Data/Benchmarks: We will track the effectiveness of our plan through the collection 
of student performance data, including but not limited to student scores on NWEA, 
ILEARN, IREAD, and other locally created assessments. This data will be tracked on 
a large-scale basis by reviewing overall student performance per grade level, and on a 
small-scale basis by reviewing individual student performance and growth scores. 
Additionally, we will also gather and compare teacher evaluation scores as we assess 
the quality and effectiveness of our professional development programs through the 
understanding that student outcomes are related to teacher effectiveness levels. We 
submit the following benchmarks that will be utilized to track progress toward the goals 
we hope to achieve through the 1003 Waiver: 

 
a. In the 2022-2023 school year, the number of students meeting or exceeding their 
growth targets as evidenced by applicable NWEA and ILEARN data, will increase by 
5%, compared to the number of students who met said targets in the 2021-2022 school 
year. 
 
b. In the 2022-2023 school year, teacher instruction will improve as evidenced by final 
evaluation scores on the MSD of New Durham Township RISE Evaluation Plan. The 
average score in the Instructional Domain of the RISE rubric will increase by 5% in 
2022-2023, compared to the average in this domain for the 2021-2022 school year.  
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Request for HEA 1003 Flexibility Waiver 
Pursuant to IC 20-31-4.1-4  

I.                 REQUESTOR INFORMATION: 
Name:  Kathy Goad  
Email:  kgoad@lssc.k12.in.us 
Corporation ID #:  2950 – Linton Stockton School Corporation 
School: Corporation Request 

  
II.              REASON(S) FOR FLEXIBILITY REQUEST: 

● To improve student performance outcomes 
● To promote innovative educational approaches to student learning 
● To advance the mission or purpose of the school or group of schools 

 
III.            FLEXIBILITY REQUESTED: 

Statute(s)/Regulation(s): IC 20-30-2-3 
 
Goal(s)/Outcome(s): We are requesting early release of one (1) hour each week for 
intentional teacher professional development. The goal with the teacher PD is to 
increase equitable access to effective teachers. Each week will be dedicated to teacher 
professional development which is relevant to the current teacher evaluation rubric. 
Each Indicator under Domain 1: Purposeful Planning, Domain 2: Effective Instruction 
and Domain 3: Relationships will become the focus of hour-long PD sessions. With 
purposeful and intentional attention to each of these Indicators our teachers will grow 
as they increase their capacity as classroom facilitators. Ultimately, this growth will 
result in increasing student performance in the classroom. The waiver will provide time 
for teachers to focus on their personal learning. Our bus system will run on the early 
release schedule, however, if parents cannot adapt their schedule to be home when their 
child arrives LSSC has a robust Afterschool program where the children can be cared 
for during this time. 
 
Strategic Plan: With one hour each week dedicated to teacher growth, this assures 
no other responsibilities will take precedence over professional development. The 
superintendent and curriculum director will plan the professional development 
ensuring it is intentional and relevant to the needs of the teachers. Without this waiver 
and with the new restrictions on eLearning Days we will find it difficult to set aside 
time for our teachers to grow. 
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Professional development will be planned by the curriculum and Assessment 
Department and follow the format as follows: 

 

Quarter 1 

Professional development session will be intentionally planned to meet the needs 
addressed by principals in Domain 2 of the teacher evaluation rubric. Depending on the 
topic there may be one session with all combined teachers, or two sessions divided by 
elementary and secondary teachers. 

Once each quarter the Tech Team will lead Tech Camp where teachers choose which 
hour-long session they want to attend, based on their personal learning needs. 

Once each quarter we will host Ed Camp, where teachers are selected to lead sessions 
because they demonstrate proficiency in specific instructional strategies. Teachers will 
choose which 1 hour session to attend. 

 

Quarter 2 

Professional development session will be intentionally planned to meet the needs 
addressed by principals in Domain 2 of the teacher evaluation rubric. Depending on the 
topic there may be one session with all combined teachers, or two sessions divided by 
elementary and secondary teachers. 

Once each quarter the Tech Team will lead Tech Camp where teachers choose which 
hour-long session they want to attend, based on their personal learning needs. 

Once each quarter we will host Ed Camp, where teachers are selected to lead sessions 
because they demonstrate proficiency in specific instructional strategies. Teachers will 
choose which 1 hour session to attend. 

 

Quarter 3 

Teachers will participate in IGRO (individual Growth-Related Opportunities) with 
their choice of focus.  Each Friday will be devoted to research, school visit, and meeting 
with their Growth Coach. Teachers will record a 3-to-5-minute video to summarize 
their project. 

 

Quarter 4 

Professional development session will be intentionally planned to meet the needs 
addressed by principals in Domain 2 of the teacher evaluation rubric. Depending on the 
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topic there may be one session with all combined teachers, or two sessions divided by 
elementary and secondary teachers. 

Once each quarter the Tech Team will lead Tech Camp where teachers choose which 
hour-long session they want to attend, based on their personal learning needs. 

Once each quarter we will host Ed Camp, where teachers are selected to lead sessions 
because they demonstrate proficiency in specific instructional strategies. Teachers will 
choose which 1 hour session to attend. 

 
Data/Benchmarks: After the end of each year of professional development, student 
improvement in ILEARN and IREAD scores will be evaluation to 
determine if growth in student achievement has indeed occurred. We will compare our 
quarterly Amplify scores to the previous year to show growth as well. At the end of the 
year we will conduct both a parent survey and a teacher survey to determine the quality 
of the PD and parent perception on the improvement in their child's learning. 
 
1. Using Amplify scores, 60% or more students will increase their fall-to-spring-

growth targets each year. 
 
2.  Using the 2021-2022 ILEARN Scores as a baseline, the grade level scores in Math 

and Language Arts will increase 2.5% each year over the next three years 
 

3. Teacher effectiveness scores in Domain 2 of the Linton-Stockton School 
Corporation Evaluation rubric will increase by 3%.  
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Request for HEA 1003 Flexibility Waiver 
Pursuant to IC 20-31-4.1-4  

I.                 REQUESTOR INFORMATION: 
Name:  Michelle Clouser Penrod  
Email:  mclouserpenrod@southadams.k12.in.us 
Corporation ID #:  0035 – South Adams Schools 
School: Corporation Request 

  
II.              REASON(S) FOR FLEXIBILITY REQUEST: 

● To improve student performance outcomes 
● To promote innovative educational approaches to student learning 

 
III.            FLEXIBILITY REQUESTED: 

Statute(s)/Regulation(s): IC 20-30-2-3 
 
Goal(s)/Outcome(s): South Adams staff will participate in intentional, uninterrupted 
professional development activities that will lead to increased teacher effectiveness, 
enhanced curricular alignment, more innovative educational approaches to student 
learning and ultimately increase student achievement and success.  
 
The purpose of this waiver which will allow us to utilize a portion of our excess 
instructional minutes is to allow South Adams Schools to capture time to provide 
dedicated, uninterrupted professional development for teachers, instructional support 
staff, and administrators. This time will be focused on evaluating student learning data, 
refining instructional priorities, and improving instructional practices through training 
and regular, focused collaboration resulting in enhanced innovative instructional 
approaches to student learning.  
 
The waiver will help to overcome an obstacle that is prevalent across the field of 
education, capturing time for meaningful and productive professional development and 
collaborative time, at the grade, building, and corporation levels. This obstacle is 
compounded by a shortage of highly trained substitute teachers available.  
 
Finally, this waiver of time requirement will allow South Adams to increase teacher 
effectiveness through collaboration resulting in enhanced student learning 
opportunities. 
 
Strategic Plan: By gaining a waiver of this provision, South Adams Schools will use 
the direct time gained to provide explicit and uninterrupted time for teachers, 
instructional staff, and school administrators to evaluate student data and instructional 
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practices. In addition, staff will actively progress through the ongoing process of 
prioritizing grade level standards, arranging them in a logical and impactful sequence, 
and monitoring the impact of that work through the analysis of student achievement 
data and teacher effectiveness data over the course of the next three years and beyond. 
This will be accomplished through 4 professional learning days per year over the course 
of the waiver. 
 
Data/Benchmarks: The effectiveness of the proposed goal will be measured directly 
through student achievement data, student work and teacher effectiveness. The data 
will be monitored on an ongoing basis, in order to inform the planning of each 
professional development day. 
 
In Grades K-12 student work will be continually analyzed by teachers in order to 
inform instructional practices and contribute to the planning of our professional 
development days. Specifically, in Grades K-2, formative assessments for Reading and 
Math (Benchmarking and iReady) will be conducted two to three times per year 
depending upon grade level in order to gather immediate and actionable feedback 
concerning our students’ overall performance. 

 
Goal: Benchmarking-80% of students in Grades K-2 will meet or exceed their expected 
grade level targets for both Benchmarking and on the iReady Math assessment. 
*Benchmarking data is collected annually on site and will provide this information to 
the IDOE upon request. Formative data from NWEA results from Reading and Math 
in the 
 
Grades 3-8 will be monitored three times per year to provide immediate and 
comparable feedback on student performance outcomes. The focus of looking at this 
gathering of data will focus on student growth over the course of each school year 
within the three-year period. 

 
Goal: NWEA: 75% of students will meet or exceed their projected fall to spring growth 
RIT targets. 

 
In Grades 8 through 10, PSAT 8/9 and PSAT 10 data will be analyzed annually to 
measure student growth year to year to monitor how students are growing and 
achieving over the course of the school year. 

 
Goal: This was our first year of PSAT 8/9 in grades 8 and 9. We will monitor the results 
of this data as we take this assessment in subsequent years in order to formulate a 
concrete growth goal on the PSAT 8/9 and PSAT 10. This goal will focus on student 
growth as they progress through Grades 8-10.  
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Further, teacher effectiveness data from Domain 1:Purposeful, Planning and Domain 
2:Effective Instruction, both of which are based on the RISE Rubric, will be used to 
measure increased educator effectiveness as well as the previously explained collection 
of student data. 

 
Goal: Teacher instruction/pedagogy will improve as measured by our RISE teacher 
evaluation rubric. The average Instructional Domain score will increase by 5% and less 
than 5% of teachers will receive a score of Needs Improvement on any specific 
competency. 
 
ILEARN Data in Grades 3-8 The ILEARN data analysis will be on a grade level and 
individual student basis to focus our attention on both growth and proficiency from 
year to year. 

 
Goal: With ILEARN results experiencing effects from the COVID 19 pandemic, we 
will monitor the results of this data as we take this assessment in subsequent years in 
order to formulate a concrete growth goal for the ILEARN assessments. The goals will 
center around student growth as well as proficiency in the years ahead. 
 
Additionally, IREAD 3, I AM, and WIDA data will be analyzed on an annual basis 
each summer to determine the growth and proficiency levels and inform instructional 
needs of individual students. 
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Request for HEA 1003 Flexibility Waiver 
Pursuant to IC 20-31-4.1-4  

I.                 REQUESTOR INFORMATION: 
Name:  Kenneth Hanson  
Email:  khanson@nmcs.k12.in.us 
Corporation ID #:  5620 – North Miami Community Schools 
School: Corporation Request 

  
II.              REASON(S) FOR FLEXIBILITY REQUEST: 

● To improve student performance outcomes 
● To offer flexibility in the administration of education programs or to improve 

efficiency of school operations 
● To promote innovative educational approaches to student learning 
● To advance the mission or purpose of the school or group of schools 

 
III.            FLEXIBILITY REQUESTED: 

Statute(s)/Regulation(s): IC 20-30-2-3 
 
Goal(s)/Outcome(s): North Miami Community Schools is requesting the flexibility to 
track the school year in metrics of instructional minutes rather than instructional days.  
 
North Miami Community Schools understands the importance of building the capacity 
of its teachers and staff to increase the success of our students. Over this past year, 
NMCS has begun the process of working as a PLC district wide. North Miami 
Community Schools has also focused on social emotional learning during staff 
professional development by partnering with More for Miami/YMCA and Four County 
Counseling Services. Throughout this coming year, NMCS administrators, teachers, 
and staff will also be studying Tracey Smith and Jeff Waller’s book, Ridiculously 
Amazing Schools: Creating a Culture Where Everyone Thrives. The waiver would 
provide flexibility to increase professional development to teachers during contracted 
time to allow training on what we teach, how we teach, and literacy. Other employee 
groups will also have the opportunity for professional development in their areas 
reviewing best practices and studying updated procedures to improve student safety 
and experiences in the wide range of all of our school programs. The waiver would also 
provide the administration the flexibility to not have to make up inclement weather 
days which could extend the school year further into the summer or cause Saturday 
makeup days. Finally, the waiver would allow time for staff to better prepare for and 
host Parent-Teacher Conferences. 
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Strategic Plan: Flex days will be used for staff professional development and 
monitoring and responding to student data. Professional Development days for the 22-
23 school year are scheduled for 9/19/22, 10/12/22 Parent conferences, 11/7/22, 2/6/23, 
and 3/13/23. These times will support our MTSS plans by allowing staff to meet to 
discuss at-risk student needs, as well as those students on the path to becoming at-risk. 
As circumstances dictate, staff will use this time to collaborate with families and 
community organizations to further support student emotional needs. 
 
In addition, we will provide Professional Development in areas such as: Universal 
Design for Learning, best instructional practices, our formative tool-Clearsight, 
instructional teaching with objectives, best use of our Learning Management System – 
Schoology, breaking down Indiana Standards, and improved classroom management 
using technology. These trainings and collaboration will provide our teachers with 
much needed time for professional development to enhance their instruction and 
increase student achievement in our buildings and community. Our directors of various 
employee groups will also be able to lead specific training for their staff members. 
 
Data/Benchmarks: The effectiveness of Flex Days will be evaluated using the 
following: 
 
Short and long evaluations - instructional practices implemented from our professional 
development will improve and be measured by our teacher evaluation rubric. The 
average domain score for the instructional component of the rubric will increase by 3% 
each year. 
 
Student growth and achievement will be monitored using the following: 
 
Graduation rate (HS) – Increase graduation rate from 86% to maintaining over 90%. 
 
Clearsight Formatives – 80% of our students to grow 3% at each benchmark throughout 
the corporation in English and Math. 
 
IREAD – Increase and maintain scores above 90%. 
 
ILEARN – increase 5% each year per grade level tested in Math and English. 
 
Dual credits earned – 5% increase in dual credits earned for our Seniors each year. 
 
 
 
 
 
 
 



 

89 
 

Request for HEA 1003 Flexibility Waiver 
Pursuant to IC 20-31-4.1-4  

I.                 REQUESTOR INFORMATION: 
Name:  Scott Deetz   
Email:  sdeetz@mgusc.k12.in.us 
Corporation ID #:  2825 – Madison-Grant United School Corporation 
School: Corporation Request 

  
II.              REASON(S) FOR FLEXIBILITY REQUEST: 

● To offer flexibility in the administration of education programs or to improve 
efficiency of school operations 

 
III.            FLEXIBILITY REQUESTED: 

Statute(s)/Regulation(s): IC 20-30-2-3 
 
Goal(s)/Outcome(s): To facilitate district goals and initiatives, Madison-Grant (MG) 
requests flexibility in instructional days requirements by having three professional 
development days (one each quarter for the first three quarters) during the school year 
to provide staff with opportunities revise scope and sequence charts, collaborate in and 
across grade level/subjects, and to continue to curate curricular content (PK-12) and 
pursue STEM Certification (Park El. 3-6). The student instructional year would consist 
of one hundred seventy-seven (177) days. If this waiver is granted, MG would still 
provide at minimum the 54,000 required minutes at the elementary level (K-6) and the 
64,800 minutes at the junior-senior high level (7-12). With the length of our current 
instructional day and the 180-day requirement, we provide over 5,400 additional 
minutes at the elementary level and 6,300 minutes at the junior-senior high level. 1. In 
grades K-2, students will show or exceed typical growth in i-Ready. 2. In grades 3-8, 
students will meet or exceed typical growth on NWEA Reading RIT scores from fall 
to spring testing sessions. 3. Students testing two consecutive years at MG will grow 
in the percent of students passing ILEARN reading by an average of 5% from the 
previous year tested. 4. The group's high school will improve its diploma strength by 
3% in two years. By utilizing a flex waiver for minutes rather than 180 days of 
instruction, MG can provide staff professional development to address the needs of 
students. 
 
Strategic Plan: During the three professional development days, staff receive 
additional training, coaching, and collaboration time in addition to time during after-
school meetings in the listed activities. In grades K-5, continue work on Orton-
Gillingham approach implementation, Fountas and Pinnell implementation, refining 
scope and sequence charts, and further developing our processes for MTSS at Tiers I 
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& II. In grades 3-6, all of the above, and focus on the STEM Certification process. In 
grades 7-12, continue the work on scope and sequence for math, ELA, science, social 
studies, along with additional coaching on curating content to build out existing 
courses. By utilizing flex days to provide professional development to staff, MG is able 
to bring appropriate groups of staff together at one time to provide training that 
encourages a deeper interaction with the contents and provides opportunities for the 
application. 
 
Data/Benchmarks:  
 
1. In grades K-2, students will show or exceed typical growth in i-Ready.  
 
2. In grades 3-8, students will meet or exceed typical growth on NWEA Reading RIT 
scores from fall to spring testing sessions.  
 
3. Students testing two consecutive years at MG will grow in the percent of students 
passing ILEARN reading by an average of 5% from the previous year tested.  
 
4. The group's high school will improve its diploma strength by 3% in two years. 
 
Leading Indicators/Measures  
1. Fall & Winter i-Ready (K-2) 
2. Fall & Winter NWEA (3-8) 
3. Fountas & Pinnell Guided Reading Level (K-5) 
4. Summative assessment averages (7-12)  
5. PSAT Scores (10-12)  
 
Lagging Indicators/Measures  
1. Spring i-Ready scores (K-2)  
2. Spring NWEA scores (3-8)  
3. iREAD 3 scores  
4. ILEARN ELA & Math scores  
5. SAT scores (11th)  
6. Diploma Strength  
7. College and Career Readiness 
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Request for HEA 1003 Flexibility Waiver 
Pursuant to IC 20-31-4.1-4  

I.                 REQUESTOR INFORMATION: 
Name:  Dara Chezem  
Email:  dara.chezem@epulaski.k12.in.us 
Corporation ID #:  6620 – Eastern Pulaski Community School Corporation 
School: Corporation Request 

  
II.              REASON(S) FOR FLEXIBILITY REQUEST: 

● To improve student performance outcomes 
● To offer flexibility in the administration of education programs or to improve 

efficiency of school operations 
● To promote innovative educational approaches to student learning 
● To advance the mission or purpose of the school or group of schools 

 
III.            FLEXIBILITY REQUESTED: 

Statute(s)/Regulation(s): IC 20-30-2-3 
 
Goal(s)/Outcome(s): Our goal is to provide teachers and administrators time for 
professional development to learn and implement trauma-responsive and social 
emotional learning to support our students’ mental health as well as continue to analyze 
data, assess students’ mastery and growth, develop instruction and enrichment lessons, 
and further align curriculum to the intended curriculum based on student needs. Our 
outcome would be to align our educational minutes per student to allow teachers time 
for continued professional development and to track student mastery of goals, to 
improve student mental health as well as reduce gaps that have occurred during COVID 
19, to design and deliver instruction to further increase student mastery of learning 
standards and promote innovative instructional practices that engage students.  
 
COVID-19 has presented unprecedented challenges to all educators and students across 
Indiana. Students are coming to school with mental health needs far greater than seen 
in prior years as well as deficits in learning due to the pandemic. Moreover, school 
corporations need more flexibility than ever in their operations to ensure students are 
receiving as much fundamental education as possible. Eastern Pulaski Community 
Schools’ goal is requesting the flexibility to track the school year in metrics of 
instructional minutes rather than instructional days per student. 
 
Strategic Plan: Eastern Pulaski Community School Corporation, by changing the 180-
day instructional day accountability measure, to minutes of instruction per student will 
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hold students more accountable on a minutes-per-day than days-per-school year 
measure. The flexibility will allow teachers and administrators to hold parent-teacher 
conferences and professional development opportunities. The parent-teacher 
conferences and professional development time provides educators the ability to 
personalize and maximize instruction for each student. The waiver would provide the 
flexibility to increase professional development to staff during contracted time to allow 
further training. Teacher contract days and hours would not change. 
 
Data/Benchmarks: Eastern Pulaski Community Schools uses NWEA as a formative 
assessment to track student progress in Reading, Language, and Math. The NWEA 
formative assessments are given three times each year. Teachers will communicate 
with parents concerning the starting point of each student and any progress and mastery 
of academic standards that occur during the school year.  
 
Specific actions: The corporation is already taking the following steps to help teachers 
and administrators realize these goals.  
 
* Scheduled to attend a weeklong Summer professional development to support 
trauma-responsive instruction and social emotional learning to support our students’ 
mental health  
* Training in reading NWEA reports (grades 2-8), DIBELS reports (K-2) and 
remediation activities based on test results and learning continuum  
* Grade level data meetings to review reports and progress monitoring assessment 
growth  
* Grade level meetings to regroup students based on academic strengths/challenges  
* Curriculum mapping and identification of power standards  
 
Specific benchmarks: related to student achievement on NWEA assessments that will 
be used to determine whether the corporation’s actions have been successful. 
 
* We will use the Class Breakdown report by Instructional area to identify groups and 
specific learning areas to be addressed. This report and the Learning continuum report 
will help us scaffold and differentiate instruction. 
* We will use the Student Goal Setting report to involve the student and parent in the 
conversation and celebrate achievements and growth.  
* After each benchmark assessment, we will determine the percentage of students who 
reached their goal in ELA and Math. Our district's goal is to have 80% or better reach 
their growth goal. If the goal is not met, grade level and student conferences will be 
used to determine why the goals were not met and what strategies will be implemented 
to meet the goal for the next benchmark.  
* Not related to NWEA, we will analyze student discipline referrals, mental health 
referrals, and attendance to determine whether student mental health needs are being 
addressed. 
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Request for HEA 1003 Flexibility Waiver 
Pursuant to IC 20-31-4.1-4  

I.                 REQUESTOR INFORMATION: 
Name:  Matthew Widenhoefer 
Email:  mwidenhoefer@msdsc.us 
Corporation ID #:  7615 – MSD of Steuben County 
School: Corporation Request 

  
II.              REASON(S) FOR FLEXIBILITY REQUEST: 

● To improve student performance outcomes 
● To promote innovative educational approaches to student learning 
● To advance the mission or purpose of the school or group of schools 

 
III.            FLEXIBILITY REQUESTED: 

Statute(s)/Regulation(s): IC 20-30-2-3 
 
Goal(s)/Outcome(s): MSD of Steuben County staff will participate in intentional, 
uninterrupted professional development activities that will lead to increased teacher 
effectiveness, enhanced curricular alignment, more innovative educational approaches 
to student learning, and ultimately increased student achievement and success. MSD of 
Steuben County is requesting the flexibility to track the school year in instructional 
minutes rather than instructional days. For the 2022-2023 school year, the dates of 
September 17, October 6, and February 27 were previously approved by the School 
Board as professional development days. Under the waiver, our staff will be able to 
continue with the Board adopted calendars to have the opportunity fully engage in their 
own learning. The time to focus on their instructional practices and strategies will 
ultimately increase student learning. Without the waiver, teachers will only receive a 
half-day of professional development. The remaining half will be spent attending to the 
new requirement of synchronous learning during an eLearning day. The professional 
development days allow staff to participate in intentional, uninterrupted professional 
development activities that will lead to increased teacher effectiveness, enhanced 
curricular alignment, more innovative educational approaches to student learning, and 
ultimately increased student achievement and success. 
 
Strategic Plan: Teachers in grades 3-8 will engage in professional development that 
was begun during the 2021-2022 school year to increase effective instructional 
mathematics practices to improve math proficiency. We would be pleased to share the 
2021-2022 math PD plan as a sample. Through the planned professional development 
for 2022-2023, MSD of Steuben County will improve ILEARN proficiency in math by 
5%. Each of the following year's professional development focuses will align with the 
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goals of the school improvement plans and be explicitly tied to increasing math or 
reading proficiency.  
 
Teachers in grades K-2 are undertaking a 2-year intensive course on the science of 
reading, LETRS. The professional development days will be used for the teachers to 
engage with the LETRS content and work with the district reading coach to adjust their 
curriculum and instructional practices and share ideas for continuous improvement in 
using knowledge of the science of reading. As a result of the professional development, 
our goal is to increase the percent of students reading on grade level by 10% as 
measured by NWEA Fluency. Baseline data has been collected during the 2021-2022 
school year. Each of the following year's professional development focuses will align 
with the goals of the school improvement plans and be explicitly tied to increasing math 
or reading proficiency.  
 
To meet the new requirements of the GPS for employability skills, Angola High School 
teachers will be engaged in learning about and mapping Indiana’s employability skills 
into the curriculum. Angola High School will also use the professional development 
days for training on project-based learning and creating PBL capstone projects for one 
required course for each year of high school. The goal is for 80% of high school 
students to demonstrate employability skills in year 1 that will be reported to IDOE as 
part of our GPS data. Each of the following year's professional development focuses 
will align with the goals of the school improvement plan and work to increase targeted 
areas of the GPS and school report card.  
 
The preliminary plan for professional development for 2022-2023 follows:  
 
September 17, 2022  
• Grades 3-8: Continue work with CIESC consultants on the NCTM’s 8 Mathematical 
Practices  
• Grades K-2: LETRS Module 2, Unit 1 learning and assessment; teachers to engage 
with the district reading coach to adjust their curriculum and instructional practices and 
to share ideas for continuous improvement  
• Grades 9-12: Work with Equitable Education Solutions to map Indiana’s 
employability skills into existing curriculum maps  
 
October 6, 2022  
• Grades 3-8: Continue work with CIESC consultants on the NCTM’s 8 Mathematical 
Practices  
• Grades K-2: LETRS Module 2, Unit 2 learning and assessment; teachers to engage 
with the district reading coach to adjust their curriculum and instructional practices and 
to share ideas for continuous improvement  
• Grades 9-12: Work with Equitable Education Solutions to understand the elements of 
effective project-based learning and how to embed employability skills into projects 
and to develop rubrics for scoring employability skills  
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February 17, 2023  
• Grades 3-8: Continue work with CIESC consultants on the NCTM’s 8 Mathematical 
Practices  
• Grades K-2: LETRS Module 2, Unit 3 learning and assessment; teachers to engage 
with the district reading coach to adjust their curriculum and instructional practices and 
to share ideas for continuous improvement  
• Grades 9-12: Work with Equitable Education Solutions to create a system for tracking 
each student’s attainment of employability skills and begin the data entry process. 
 
Data/Benchmarks: Our goal is to increase the percentage of K-2 students reading on 
grade level by 10% as measured by NWEA Fluency in the 2022-2023 school year. 
Similar targets will be set for the following years based on the attainment of the year 1 
goal.  
 
MSD of Steuben County will improve ILEARN proficiency in math in grades 3-8 by 
5%. Similar targets will be set for the following years based on the attainment of the 
year 1 goal.  
 
The goal is for 80% of high school students to demonstrate employability skills in year 
1 that will be reported to IDOE as part of our GPS data. Similar targets will be set for 
the following years based on the attainment of the year 1 goal and the focus of the PD 
plans. 
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Request for HEA 1003 Flexibility Waiver 
Pursuant to IC 20-31-4.1-4  

I.                 REQUESTOR INFORMATION: 
Name:  Rolland Abraham 
Email:  rabraham@randolphcentral.us 
Corporation ID #:  6825 – Randolph Central School Corporation 
School: Corporation Request 

  
II.              REASON(S) FOR FLEXIBILITY REQUEST: 

● To improve student performance outcomes 
● To offer flexibility in the administration of education programs or to improve 

efficiency of school operations 
● To promote innovative educational approaches to student learning 
● To advance the mission or purpose of the school or group of schools 

 
III.            FLEXIBILITY REQUESTED: 

Statute(s)/Regulation(s): IC 20-30-2-3 
 
Goal(s)/Outcome(s): We are requesting the flexibility to track the school year in 
metrics of instructional hours and/or minutes rather than instructional days during the 
upcoming three school years. This request will facilitate early release on each of the 
Wednesdays of our school calendar. This early release time will make it possible to 
have weekly 50-minute professional development in all five of our schools. This 
regularly scheduled time will allow our schools to engage in focused professional 
development in each school and across the district to work on the following goals: 
Randolph Central will strengthen the second-year implementation of Orton-Gillingham 
in grades K-2.  
 
This waiver will allow time for teacher training, collaboration, data analysis, and 
strategy development. Student learning will increase as measured by our formative 
assessment program. NWEA data will show growth between the beginning of year 
(BOY) and end of year (EOY) assessment data. Seventy-five percent (75%) of K-2 
students will have met their EOY growth goal in ELA. In 2022-2023 Randolph Central 
will implement, in grades K-10, new ELA and Math Curriculum Maps generated in 
2021-2022 by our teachers with the assistance of Equitable Education Solutions (EES). 
EES was vital in assisting to make sure our new curriculum maps are aligned to the 
state standards and designed to emphasize the priority standards. This waiver will allow 
time for teacher collaboration, grade level lesson development & feedback, strategy 
development, curriculum adjustments, and curriculum map revisions.  
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Students iLearn data will show growth at all grade levels in the percent passing Math 
and ELA. With the district wide growth of the percent of students passing iLearn in 
both Math and ELA to exceed 5% over the three years of this waiver. Winchester 
Community High School (WCHS) will increase the school-wide SAT mean score for 
11th grade students.  
 
This waiver will allow time for teachers in grades 8-11 to analyze data including PSAT 
and SAT data, develop strategies, collaborate, and to implement an across the 
curriculum approach to increasing student achievement as measured by the school’s 
11th grade SAT mean score. The goal is two-fold. Utilizing the 2021-2022 school 11th 
grade SAT mean score as the baseline WCHS will achieve over the three years of this 
waiver an (1) upward sloping best-fit line for the 11th grade school-wide SAT mean 
score (2) with each new school year showing a higher mean score than the previous 
school year. This waiver will allow the fully endorsed Winchester Community Early 
College to work in collaboration with Lee L. Driver Middle School in grades 6-12 to 
better prepare students for the Early College experience. This will be accomplished 
during professional development created during early release time which will facilitate 
planning for the scaffolding of skill set development, planning for college & career 
development trips, Ivy Tech Adjunct Professor training and meetings, and school-wide 
early college awareness training. The Winchester Early College will increase the 
school-wide average dual credit attainment for its students by 3 dual credits over the 
three years of this waiver while maintaining at least 20% of graduating seniors attaining 
the Indiana College Core.  
 
This waiver would allow time for the staff in each building to collaborate, gather 
information, and enhance instruction to achieve STEM Certification in all schools over 
the three years of this waiver. 
 
Strategic Plan: This 1003 Flexibility Waiver to calculate the school year in 
instructional minutes rather than instructional days would allow early dismissal for the 
37 Wednesdays on the Corporation’s approved calendar to provide extensive training, 
coaching, collaboration, and creation of resources for all teachers to meet our stated 
goals.  
 
Data/Benchmarks: For the five goals listed below the principal of each school will 
work with her/his staff to achieve each pertinent goal. Each school will develop a 
professional development plan for the entire school year prior to the first day of school 
which can be adjusted if the need arises. Each plan will be aligned to the pertinent 
goal(s) listed below. The Superintendent and Assistant Superintendent of Curriculum 
& Instruction will review and approve those plans and will attend professional 
development in two of the five schools each week. The Assistant Superintendent will 
have regular meetings with each Principal to discuss progress toward these goals. 
Within a week after final data is available for a specific goal the principal will provide 
to the Superintendent a graph showing the data described in the goals below along with 
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an explanation of progress attained. Once per year each Principal will present her/his 
data to the School Board for review. For the district-wide portion of goal #2 the 
Assistant Superintendent will create the graph and report.  
 
1. Continued implementation of Orton-Gillingham in grades K-2: NWEA data will 
show growth between the beginning of year (BOY) and end of year (EOY) assessment 
data. Seventy-five percent (75%) of K-2 students will have met their EOY growth goal 
in ELA.  
 
2. K-10 implementation of new ELA and Math Curriculum Maps: Student iLearn data 
will show growth at all grade levels in the percent passing Math and ELA. With the 
district wide growth of the percent of students passing iLearn in both Math and ELA to 
exceed 5% over the three years of this waiver.  
 
3. Winchester Community High School (WCHS) SAT mean score for 11th grade 
students: This goal is two-fold. Utilizing the 2021-2022 school 11th grade SAT mean 
score as the baseline WCHS will achieve over the three years of this waiver an (1) 
upward sloping best-fit line for the 11th grade school-wide SAT mean score (2) and 
each new school year will show a higher mean score than the previous school year.  
 
4. Winchester Community Early College & Lee L. Driver Middle School: The 
Winchester Early College will increase the school-wide average dual credit attainment 
for its students by 1.5 dual credits over the three years of this waiver while maintaining 
at least 20% of graduating seniors attaining the Indiana College Core.  
 
5. All five schools will achieve STEM Certification over the three years of this waiver. 
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Request for HEA 1003 Flexibility Waiver 
Pursuant to IC 20-31-4.1-4  

I.                 REQUESTOR INFORMATION: 
Name:  Robert Morgan 
Email:  morganr@centralnoble.k12.in.us 
Corporation ID #:  6055 – Central Noble School Corporation 
School: Corporation Request 

  
II.              REASON(S) FOR FLEXIBILITY REQUEST: 

● To improve student performance outcomes 
● To promote innovative educational approaches to student learning 
● To advance the mission or purpose of the school or group of schools 

 
III.            FLEXIBILITY REQUESTED: 

Statute(s)/Regulation(s): IC 20-30-2-3 
 
Goal(s)/Outcome(s): Central Noble School Corporation is requesting to use the excess 
instructional minutes that are accumulated annually to reduce the number of required 
instructional days from 180 to 177. The three days will be used to conduct Parent/ 
Teacher Conferences (Week 4 of Quarter 1), Staff PD and Collaboration (Week 4 of 
Quarter 3), and Staff PD and Collaboration (Week 8 of Quarter 3). During these 
sessions, the district staff will meet with parents to discuss student progress, 
interventions, and concerns; collaborate among staff to implement instructional 
strategies; group students to address academic and social-emotional concerns; train 
staff on current practices; implement and evaluate curriculum; and analyze data to 
monitor student progress and implement necessary interventions. The reduction in 
required instructional days will allow the district to have 3 non-instructional days and 
allow the corporation to utilize e-learning for 3 non-waiver days that may occur during 
the school year.  
 
Objective 1: Continue to build relationships with parents through in-person conferences 
Central Noble annually conducts in-person parent-teacher conferences during 
afternoon and evening hours at the midway point in the first quarter. Over the past 
several years, the district has identified the need to provide opportunities for 
conferences during the instructional day and evening due to the significant number of 
parents that work second and third shifts at the local manufacturing facilities. By 
changing the schedule to include daytime hours, we were able to meet (in-person or 
virtually) with over 90% of our elementary parents and 85% of the JSHS students who 
have 70% or lower on mid-term grades. The conversations have helped the district gain 
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parent support and provide additional resources to families to monitor and support the 
students from home.  
 
Objective 2: Continue to build a MTSS model and implement Tier services for social-
emotional and academic practices to effectively meet the ever-changing needs of the 
students. Through the use of ESSER funds, the Central Noble School Corporation was 
able to hire a licensed teacher in each of the three school buildings. In each of the 
buildings, the MTSS teacher works collaboratively with the classroom teachers to 
provide instruction and support to students that show deficiencies on state and local 
assessments. The MTSS teacher works to coordinate Tier II and Tier III services for all 
identified students within the building. The corporation utilizes collaboration times on 
a daily basis to help monitor student progress, regroup students, and to implement 
instructional changes. By adding the additional staff, has been able to address 
deficiencies in 198 students. These students account for 17% of our student population. 
As a result, 40% of the students serviced during the 2021-2022 school year showed 
significant academic growth (greater than 1 yr of growth). With the continued 
improvement in the MTSS model, the goal is to exceed 50% of the students showing 
greater than one year’s academic growth. Throughout the year, student groupings are 
changed as student data is collected through Amplify CKLA, Burst, Phonics First, 
Kilpatrick, Heggerty, NWEA, IXL, IREAD, and ILEARN. The collaboration/PD days 
that are built into the school year during the second semester are designed to allow staff 
to analyze student data, receive PD on curricular strategies, discuss student 
growth/concerns, and create individualized plans to address student needs.  
 
Objective 3: Utilize non-instructional time to analyze formative and summative data to 
improve instructional strategies. As a corporation, Central Noble utilizes a variety of 
paper and digital assessment tools for formative and summative testing. Throughout 
the year, the data from the assessments are utilized to guide instruction. With the results 
of the testing completed at the end of semester 1, teachers and support staff look to 
modify instruction to meet the ever-changing needs of the students. The use of 
accurate/real-time data helps to ensure that student deficiencies are addressed. It is 
important for staff at all levels to work collaboratively for a common good. It is difficult 
get staff at all levels together during the regular instructional day. Planning days with 
groups of staff allows the buildings to share resources and information to help promote 
systematic growth.  
 
Objective 4: Strengthen Fidelity of instructional Strategies throughout the district. 
Through the use of ESSER funds, Central Noble adopted the Amplify CKLA 
curriculum for grades K-8. The rigor of the curriculum has forced district staff to 
participate in multiple professional development sessions. During the 2021-2022 SY, 
staff received professional development on the implementation of the program 
throughout the school year. Sessions included in-person PD prior to the school year 
and in Quarter 3, as well as, virtual sessions periodically throughout the school year. It 
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is the intent of the district to continue to provide PD sessions prior to the school 2022-
2023 year and two partial days in the second semester. 
 
Strategic Plan: It is the intent of the district to utilize excess instructional time to allow 
the reduction in the number of instructional days from 180 to 177. The days will be 
used to increase communication between staff, students and parents, as well as, to 
provide collaboration and professional development opportunities for certified and 
classified staff. The use of one instructional day to hold parent/teacher conferences will 
help to provide collaborative opportunities for parents during both daytime and evening 
hours. The goal for the district is for staff to meet with 100% of the elementary parents 
and 100% of the JSHS parents of students who are at a 70% or below during the first 9 
weeks. Building relationships early in the school year will allow staff and parents to 
work collaboratively to address student needs. The use of the two additional non-
instructional days will allow staff to meet to monitor student progress through the 
MTSS system. The intent of the district is to provide direct MTSS support to all 
students who are below grade level. This requires continuous monitoring, strategic 
grouping, data analysis and collaboration. The two PD days in the second semester will 
continue to follow the PD schedule established for the 2021-22 school year. Staff will 
receive additional training on the Amplify CKLA program and work to analyze testing 
data to address the every-changing demands of the students. 
 
Data/Benchmarks: The corporation will continue to track and monitor all parent 
communication, including, but not limited to parent/teacher conferences. The goal for 
the district is to meet in-person or virtually with all parents. The district will also 
monitor parent usage of the online Powerschool portal to monitor regular parent 
involvement. CN currently has 68% of the parents with online access to the parent 
portal. The goal is to have 80% of the parents using the portal on a regular basis. CN 
will create and distribute a parent survey to look at the effectiveness of communication 
within the district. The survey will be used to determine how staff communication and 
open dialogue with parents has impacted the parents’ ability to promote and support 
student success.  
 
Central Noble will continue to monitor NWEA, IXL, ILEARN, IREAD, Amplify 
CKLA, and Burst Data to determine student progress. The utilization of 
PD/Collaboration days in Semester 2 will allow staff opportunities to monitor data and 
adjust supplemental services to optimize student progress. 
 
 The district will look to service more students through direct MTSS support. The goal 
of the district is to provide MTSS support to 30% of the student population. This would 
be a 13% increase in the number of students receiving direct services as compared to 
the 2021-2022 SY.  
 
The goal of the district is to have 80% of the student population scoring at grade level 
on the Burst and NWEA EOY assessments. The final goal of the district is for 50% of 
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the students who receive direct MTSS support to show significant gain (Greater than 1 
school year). 
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Request for HEA 1003 Flexibility Waiver 
Pursuant to IC 20-31-4.1-4  

I.                 REQUESTOR INFORMATION: 
Name:  David Hoffert 
Email:  dhoffert@warsawschools.org 
Corporation ID #:  4415 – Warsaw Community Schools 
School: Corporation Request 

  
II.              REASON(S) FOR FLEXIBILITY REQUEST: 

● To improve student performance outcomes 
● To promote innovative educational approaches to student learning 
● To advance the mission or purpose of the school or group of schools 

 
III.            FLEXIBILITY REQUESTED: 

Statute(s)/Regulation(s): IC 20-30-2-3 
 
Goal(s)/Outcome(s): Warsaw Community Schools is requesting the flexibility to shift 
from tracking 180 instruction days in Indiana Code 20-30-2-3 to tracking instructional 
minutes as outlined in Indiana Code 20-30-2-2.  
 
While Warsaw Community Schools has implemented the process of Professional 
Learning Communities as a district, limitations within the instructional day create 
obstacles to providing educators with the time to collaborate on designing high-quality 
assessments, analyzing the results, and utilizing these results to create effective 
teaching plans to remediate and enrich. Waiving the instructional day requirement 
would allow WCS to make adjustments in order to provide additional time for teachers 
to focus on these measures to further enhance student learning.  
 
Research shows that providing purposeful, data-driven instruction by well-trained, 
highly qualified teachers has the greatest impact on student learning and achievement. 
As such, Warsaw Community Schools understands and believes in the importance of 
building the capacity of its teachers. Warsaw Community Schools recognizes 
Professional Learning Communities (PLC) as a vehicle to drive high-quality instruction 
and improve student learning. Through this process, educators answer the four critical 
questions of: What is it we want our students to learn; how will we know when they 
learn it; what will we do for students who have not learned it; and what will we do for 
students that have learned it?  
 
As a next step in our PLC process, Warsaw Community Schools is in the process of 
redesigning our Response to Intervention (RTI) process to ensure students receive 
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purposeful Tier 1 instruction within every classroom, then powerful Tier 2 and Tier 3 
interventions when needed. The district now has the infrastructure to use student data 
to determine additional needs outside of Tier 1 instruction.  
 
In 2019-2020, WCS reconfigured the instructional coach program to a building-based 
model while also re-allocating resources to provide additional Title 1 interventionists 
supported by highly trained Title I paras. The results through student monitoring by the 
interventionist and teams has been significant. Title I schools have now formed a fluid 
intervention process that remediates specific learning gaps and gets students back on 
grade level. In addition to the Title I Intervention model, the district as a whole 
embarked on an RTI learning journey during the 2021-2022 school year; WCS 
provided professional development on effective RTI processes and provided time to 
collaborate on creating a district-wide RTI framework.  
 
WCS has made great progress in better equipping teachers through a partnership with 
the University of Virginia’s Darden School of Business (Partners for Leadership in 
Education) and the Paul Bambrick-Santoyo Data-Driven Instructional methods because 
we know that data analysis is not a traditional skill taught to teachers in preparation 
courses. These skills have been fostered into using multiple formative and summative 
data assessments (including but not limited to ILearn, SAT, WCS created quarterly 
formative assessments, IREAD, NWEA, etc.) to target learning gaps for students who 
are below grade-level or provide enrichment activities for students who are at or above 
grade-level. As teacher skills have grown, the need for additional training and support 
to diagnose proper Tier 1, 2, and 3 supports has increased.  
 
In addition, 2022-2023 also brings a new math textbook to our curriculum. Time is 
required throughout the year for both vertical (grade-level teams) and horizontal 
alignment (creating coherence between grade-levels and building structures of support 
and accountability) through the use of curriculum maps, pacing guides, interim 
assessments and deep data dive analysis. Systemic data-informed collaboration to 
strategically intervene for students requires training, support, and accountability. Our 
goal is to redesign the RTI process within our schools to clearly identify who needs 
additional support, what support they need, how to monitor progress, and how to 
intervene with this support in a timely manner. These shifts will impact all teachers and 
intervention teams. Starting during the 2022-2023 school year, WCS will hold district-
wide training sessions with the leadership teams to finalize and implement the plans. 
The model will be rolled-out through strategically designed professional development 
to all staff during the three waiver days requested. 
 
Strategic Plan: Instructional shifts and continued learning takes time and professional 
development. The district continues to maximize available resources and look for 
unique ways to provide professional learning opportunities within our current 
schedules; however, the reality is that shortages in substitute teaching staff limit the 
ability to provide widespread professional learning to teachers. Flexibility within the 
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180-day school requirement will allow for the shifting of instructional minutes to 
provide additional contracted teacher time to deliver professional learning that is 
mission-driven and targeted on improving student performance and outcomes through 
innovative educational approaches.  
 
Warsaw Community Schools is requesting approval of a flexibility waiver to provide 
desperately needed embedded days in the school year for professional learning and 
collaboration. These opportunities would specifically focus on analyzing data, 
strengthening core instruction (Tier 1), and implementing effective Tier 2 and Tier 3 
intervention strategies in the classroom.  
 
WCS teachers currently have a 185-day contract with 180 instructional days. There are 
two days preceding the year for set-up, open houses, and onboarding, another two days 
for parent-teacher conferences and one day at the end of the year record keeping. WCS 
would like to provide three additional scheduled days throughout the year for the 
professional learning described above. These days will be prepared and scheduled 
strategically during the 2nd 9-weeks, 3rd 9-weeks, 4th 9-weeks. If inclement weather 
cancellations do not occur by the pre-planned and scheduled dates, students will be 
excused from school and teachers would be involved in professional development on 
Warsaw Community School’s newly revamped RTI processes and strategies for 
effective Tier 1, 2, and 3 supports, along with time to collaborate on vertical and 
horizontal alignment of instructional practices. 
 
Data/Benchmarks: As evidenced by the data outlined below, WCS is committed to 
data-driven instruction and continuous growth. Our continued partnership with the 
University of Virginia and our structured PLC processes provide the opportunity for 
administrative review of data. We know that the formative data being evaluated by our 
teachers provides the quickest and most meaningful change in the classroom. These 
waiver days would provide our teachers with the opportunity to learn and implement 
these strategies. Below are specific formative and summative data metrics that will be 
reviewed and evaluated as proof of successful use of this waiver for professional 
development. We fully realize that continual growth is an ongoing process and WCS 
is committed to the mission.  
 
The following Bright Spots in the WCS practice will be used as exemplars to scale out 
to other parts of the district:  
 
RTI: WCS has designed a system of academic and behavioral supports in order to 
reduce the number of students being referred to receive special education services and 
to ensure students are performing on grade-level. As a result of the provided 
professional development and time for collaboration, WCS expects to see a reduction 
in the number of students in the RtI process through data-driven instructions and 
collaboration.  
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Title I: The Warsaw Community Schools Title I Program is built on the belief system 
that all students can learn at high levels. It is our responsibility to determine how to 
help them learn by identifying the problem. With the additional time for professional 
development and collaboration, WCS teachers will improve their ability to provide 
specific intervention support that is intentionally designed student by student and 
standard by standard. We achieve this by ongoing professional development, the 
analysis of data, and responsive instruction.  
 
Interim Assessments: Warsaw Community Schools is invested in the full 
implementation of data-driven instruction practices to further support the professional 
learning community structure. Further training in data-driven instruction will allow the 
creation and implementation of grade-level and course quarterly interim assessments. 
A tightly implemented data-analysis protocol would further allow teams to collaborate 
to determine gaps in learning and create purposeful reteaching plans. Implementing this 
intentionality within Tier 1 instruction would further reduce the need for students to 
receive Tier 2 and Tier 3 intervention. All assessments are created in the Illuminate 
platform which provides the ability to track and analyze student assessments and 
results.  
 
Common Formative Assessment: Warsaw Community School will provide additional 
data-driven instruction training to create and implement common formative 
assessments throughout all K-12 classrooms. Using the Illuminate platform, teachers 
would develop a bank of assessments by standard that can be shared across the school 
corporation. Common formative assessments will allow for responsible teaching based 
on student results further reducing the need for Tier 2 or Tier 3 instruction. 
  
Professional Development: Title I Intervention teams receive monthly professional 
development and are responsible for sharing this with their school based teams: When 
Readers Struggle book study; framework for reading instruction; foundation of literacy 
with heavy focus on phonemic awareness; general paraprofessionals are trained 
annually in guided reading practices and responsiveness within that structure; all of the 
WCS Title I Interventionists and a cohort of 27 teachers are currently enrolled in Roxie 
Reading to learn about brain-based literacy instruction and receive their certification as 
a Dyslexia Specialist; district paraprofessionals receive ongoing training in Leveled 
Literacy Intervention (LLI); and embedded PD approaches are aligned to our mission-
aligned strategies planning initiatives such as project-based learning.  
 
Data Analysis: Title I Interventionists spent time analyzing running records to 
determine what readers are attending to and what they are neglecting. Afterning notice 
trends with students in RtI, the team determined that many were missing the skill of 
phonemic awareness. Therefore, this became a focus in our professional development. 
We were also able to reflect on T1 power standards to look for holes in instruction. In 
addition, the Title I team took a close look at the MAP Fluency assessment used as the 
dyslexia screener; we used the data provided from the screener to ensure we were 



 

107 
 

meeting with all students who needed support and to ensure that the intervention was 
aligned with the data provided in the assessment. ILearn growth within cohort groups 
of students is systematically studied to address gaps in learning and Warsaw 
Community High School has begun using the plethora of data from the PSAT to help 
remediate students as they prepare for the SAT. This remediation is targeted and takes 
place during enrichment time; training and support is needed to help teachers 
understand how to analyze and apply the findings from the data to support learning at 
high levels in the classroom. The Title I Intervention Team (Interventionist + 2 
Specialized Paras) from the six buildings serviced 561 students this year and had 183 
graduate from services. Finally, of the students in grades 1-6, 49% of the students 
served grew 8 points or higher.  
 
Responsive Instruction: Our Title I Interventionists meet with their para teams weekly 
to reflect, problem solve, and plan for effective instruction. Interventions are fluid and 
are determined, ‘student by student, standard by standard or skill by skill.’ Therefore, 
we are able to see many students throughout the year and are intentional with our time 
spent with them. Clustering students with similar needs on a particular skill allows us 
to be responsive to the specific needs of the students. 37 Paraprofessionals received 
Guided Reading training throughout the school year; 40 Paraprofessionals and 
Interventionists received LLI training; 12 Specialized Paras received monthly ongoing 
professional development; 6 Certified Interventionists received monthly ongoing 
professional development and Dyslexia certification through Roxie Reading.  
 
EL: Both elementary and secondary EL teams have set an interdependent goal of 
increasing the writing domain for our EL students. Overall, WCS pass rate for WIDA 
was 7.4% which is well above the state average (5.6%). This high pass rate is attributed 
in large part to the interdependent goal setting, the culture of data analysis, 
collaboration and the strategic professional learning for educators. Students who passed 
WIDA with a 5 or higher increased by 0.25% this year. With the continued focus on 
professional development and collaboration provided through the waiver, WCS expects 
to see the pass rate continue to increase during the 2022-23 school year. Elementary 
focuses on grades 3-6; the focus at each of our monthly PLCs was how to improve 
student writing. The high school exited more students this year than in the past three 
years; they started a writing class specifically for level four students who had their 
lowest score in the writing domain.  
 
UVA Data-Driven Instruction (DDI) Training: Through our Partnership for Leaders in 
Education (UVA/PLE) we have been trained by Paul Bambrick-Santoyo on the Data-
Driven Instruction model. Their expertise and guidance includes the utilization of data, 
alignment of curriculum, institution of effective instructional practices and responsive 
evaluative feedback. The UVA model has been instigated effectively by a multitude of 
schools desiring research-based approach to improvements and accelerations of 
achievement. More professional development is needed to help foster an ongoing cycle 
of data driven instruction through our PLC teams.  
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Waiver Request Rationale 1- Improving Student Performance and Outcomes through 
Innovative Educational Approaches:  
 
WCS has a robust system of ongoing assessments with a process to analyze and then 
provide responsive teaching based on the results. This system requires ongoing training 
to support the testing management system (Illuminate), train teachers on the process of 
data informed collaboration, quality Tier 1 instruction, as well as increasing teachers’ 
skills around strategies for Tier 2 and 3 instruction.  
 
WCS is committed to the evaluation plan in order to demonstrate impact and will 
ensure an adequate amount of resources are used to effectively carry out the plan with 
fidelity. The evaluation data will be used to make improvements to our professional 
development plan and adjust processes to ensure maximum program efficiency. The 
evaluation of our program will consist of a multi-method and multi-source evaluation 
protocol. A variety of data sources will be used: standardized assessment data will be 
collected in the spring after statewide assessments are given; behavior and discipline 
referral data (as tracked through RTI) will also be collected at the end of the school 
year; WIDA pass-rates will be compared with pass-rates from the last several years. By 
analyzing our students’ data (as described above), it will not only help us inform our 
instruction, so that teachers will better understand students’ learning needs, but in 
addition, will help us determine the effectiveness of the waiver.  
 
Waiver Request Rationale 2- Advancing the Mission or Purpose of the School or 
Corporation:  
 
In spring and summer of 2021, WCS recommitted to the mission statement along with 
creating new strategic initiatives; the purpose of WCS’s strategic planning process is 
to achieve our mission. Regular feedback-sessions with internal and external 
stakeholders were held in order to determine key strategic objectives. This process 
included extensive surveying of students, staff, and community and has taken shape 
over the last ten years to create a foundational format of continuous improvement.  
 
The newly established Acceleration Teams consist of Empathy, Inclusivity, 
Adaptability, and Experience. A Senior Leadership Team composed of the 
Acceleration Team co-leaders and superintendent, Dr. David Hoffert, meets every 
month to keep the 'drumbeat of follow-up' going by holding each other accountable to 
implementation. Each Acceleration Team shares progress to celebrate, obstacles to 
address, and next steps to take; a monthly report to the school board also serves to 
communicate and hold ourselves accountable to executing the plan.  
 
 
Several changes have been made based on feedback gathered from the comprehensive 
needs assessment. WCS has started embedding mission-driven strategic planning 
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initiatives into ongoing training to ensure that professional development practices focus 
on increasing teacher’s knowledge of strategies aligned to our strategic planning pillar 
of empathy, inclusivity, adaptability, and experience. Waiver flexibility will allow us 
to dedicate time for this ongoing professional development to advance the mission 
while focusing on student performance and outcomes through innovative approaches. 
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Request for HEA 1003 Flexibility Waiver 
Pursuant to IC 20-31-4.1-4  

I.                 REQUESTOR INFORMATION: 
Name:  Kyle Wieland 
Email:  kyle_wieland@msc.k12.in.us 
Corporation ID #:  8045 – Manchester Community Schools 
School: Corporation Request 

  
II.              REASON(S) FOR FLEXIBILITY REQUEST: 

● To improve student performance outcomes 
● To offer flexibility in the administration of education programs or to improve 

efficiency of school operations 
● To promote innovative educational approaches to student learning 
● To advance the mission or purpose of the school or group of schools 

 
III.            FLEXIBILITY REQUESTED: 

Statute(s)/Regulation(s): IC 20-30-2-3 
 
Goal(s)/Outcome(s): Manchester Community Schools is requesting the flexibility to 
track the school year in metrics of instructional minutes rather than instructional days, 
as outlined in Indiana Code 20-30-2-2. For students in grades K through 6, Manchester 
Community Schools shall provide at least fifty-four thousand (54,000) instructional 
minutes during the 2022-2023, 2023-2024, and 2024-2025 school years. 
 
Research tells us that teachers have the greatest impact on student achievement. As 
such, Manchester Community Schools understands the importance of building the 
capacity of its teachers and the effect that will have on our students. Over this past 2 
years, MCS has begun the process of working as a PLC district-wide through in person 
and virtual sessions with Michael Roberts. Manchester Community Schools has also 
focused on vertically aligning our curriculum districtwide to identify and eliminate the 
gaps in our standards. Additionally, we have worked on integrating technology into our 
instructional practices. Moving forward, we plan to work with Dr. Lori Desautels and 
conduct a book study of her book "Connections Over Compliance: Rewiring Our 
Perceptions of Discipline. The waiver would provide flexibility to increase professional 
development to staff during contracted time to allow further training on Professional 
Learning Communities and improve student learning. The waiver would also provide 
the administration the flexibility to not have to make up inclement weather days (up to 
6 additional asynchronous eLearning Days) beyond the allowed three asynchronous 
eLearning Days, if needed. 
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Strategic Plan: Flex days will be used for Staff Professional Development for certified 
and classified staff. Our mornings will focus on a combination of PLCs, technology 
integration, mental health, and school safety. We will utilize Michael Roberts, Dr 
Desautels, our curriculum director, and our mental health providers to facilitate these 
growth opportunities. The afternoons will be utilized to analyze data to help drive 
instruction, including the use of technology. Training on how to use data tracked by 
Panorama (measures academic, attendance and behavior) to drive instruction in the 
classroom will be provided to teachers. We use IReady Diagnostic and Standards 
Mastery Assessments for Math And Reading grades K-8, teacher created Common 
Formative Assessments K-12, and PSATs at the secondary level. These trainings and 
collaboration will provide our teachers with much needed PD to increase student 
achievement and their ability to thrive in our buildings and community. 
 
Data/Benchmarks: The effective of Flex Days will be evaluated by the district using 
the following:  
-Creation of District Wide Curriculum Maps that are vertically aligned  
-Creation of Common Formative Assessments  
-Updated Scope and Sequence documents identifying gaps in learning.  
 
Student growth and achievement across the district will be monitored using the 
following:  
-Performance on local CFA's  
-Improved Performance on state assessments  
-AP Test Pass Rate  
-Diploma Types  
-IReady/ILEARNsScores  
-PSAT scores  
-AP pass rates  
-Increased in Dual Credits earned  
 
Benchmarks identified in our School Improvement Plans:  
-At least 67% of Manchester Elementary 3rd grade students will obtain a passing score 
of the Language Arts portion of the ILearn Assessment  
-Students will achieve a net gain on iReady from fall to spring  
-At least 80% of Manchester Intermediate School students will obtain a passing score 
on the language arts and math portions of the ILEARN each year.  
-91% or higher of Manchester Junior-Senior High School students graduate within four 
years.  
-The percent of students receiving a Core 40 or Core 40 with Academic or Technical 
Honors Diploma increases to match the state average percentage.  
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Other data points:  
Notes from PLC meetings  
Number of referrals, by building  
Attendance rates, by building  
Graduation rate 
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Request for HEA 1003 Flexibility Waiver 
Pursuant to IC 20-31-4.1-4  

I.                 REQUESTOR INFORMATION: 
Name:  Joel Mahaffey 
Email:  mahaffey@accs.k12.in.us 
Corporation ID #:  0015 – Adams Central Community Schools 
School: Corporation Request 

  
II.              REASON(S) FOR FLEXIBILITY REQUEST: 

● To improve student performance outcomes 
● To offer flexibility in the administration of education programs or to improve 

efficiency of school operations 
● To promote innovative educational approaches to student learning 
● To advance the mission or purpose of the school or group of schools 

 
III.            FLEXIBILITY REQUESTED: 

Statute(s)/Regulation(s): IC 20-30-2-3 
 
Goal(s)/Outcome(s): Adams Central Community Schools has an overarching goal to 
improve instruction and achievement for all of our students by increasing teacher 
effectiveness and clarity. Adams Central K-12 teachers will engage in professional 
learning for two full days during the school year and during our shared Wednesday 
morning professional learning time.  
 
The waiver will allow us to utilize a portion of our excess instructional minutes to allow 
Adams Central Community School administrators, teachers, and staff to engage in 
uninterrupted professional learning time. Currently our administrators, teachers, and 
staff have been balancing our two full day professional learning days with virtual 
learning and meeting the instructional needs of our students.  
 
The two full day professional learning days for 2022-2023 (9/14/22 & 2/1/23) will be 
focused on the following:  
-STEM and PBL training  
-Curriculum alignment  
-Refining our Instructional priorities and improving instructional practices  
-Reviewing student data and proactively intervening with our multi-tiered system of 
supports.  
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Strategic Plan: Adams Central staff will participate in research based, data informed, 
professional learning that will have a positive impact on student learning as a result of 
improved teacher effectiveness. The waiver will help us allot time for meaningful and 
productive professional learning and collaborative time, at the grade, building, and 
corporation levels. This model allows staff members the opportunity to solely focus on 
the professional learning without the added responsibilities of managing student needs 
at the same time as they attempt to attend to their own learning. Finally, this waiver of 
time requirement will allow Adams Central to increase teacher effectiveness through 
collaboration, and a proactive team approach to enhance student learning opportunities.  
 
Data/Benchmarks: Our data informed goals include:  
 
K-2: Utilize Heggerty assessments and NWEA data to increase reading proficiency as 
measured by our IREAD-3 first time pass rate data for 2nd and 3rd grade: 2021-2022: 
3rd grade pass rate: 86.1%  
2022-2023 goal: 90%  
2021-2022: 2nd grade pass rate: 55.8%  
2022-2023 goal: 60%  
 
K-10: Utilize NWEA data to provide targeted instruction to support student learning 
achievement as measured by our ILEARN data. See below data. Goal is to increase 
3%-5% across all grades and contents each year.  
 
ILEARN data goals for 2022-2023:  
 
ELA:  
Grade 3 49%  
Grade 4 49%  
Grade 5 49%  
Grade 6 48%  
Grade 7 51%  
Grade 8 50%  
 
Math  
Grade 3 68%  
Grade 4 52%  
Grade 5 52%  
Grade 6 61%  
Grade 7 46%  
Grade 8 56%  
 
8-10: Utilize PSAT data to support student attainment of standards and skills in 
preparation of SAT assessment and college and careers. Khan Academy will be an 



 

115 
 

instructional support resource and students will complete 1-2 lessons per week. 
Teachers will keep a record of student attainment of standards and concepts.  
 
K-12: Students will be provided engaging, research-based Tier I instruction and be 
provided small group instruction as needed and according to needs/skills grouping. 
Hattie effect size of 0.49. Instruction is responsive and based on our MTSS system of 
supports. Effectiveness will be measured by an increase of the NWEA RIT score.  
 
Teacher effectiveness: Domain 1: Purposeful Planning and Domain 2: Effective 
Instruction, both of which are based on the RISE rubric. Adams Central Goal: Teacher 
instruction/pedagogy will improve as measured by our RISE teacher evaluation rubric. 
Administrators will provide feedback with a non-evaluative feedback tool leading up 
to an evaluation to engage teachers and staff in a continuous cycle of improvement. 
Each teacher will improve an overall of 5% in these two domains as a result of 
purposeful planning, improved instructional practices, and a collaborative culture. 
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Request for HEA 1003 Flexibility Waiver 
Pursuant to IC 20-31-4.1-4  

I.                 REQUESTOR INFORMATION: 
Name:  Jerry Sanders 
Email:  jsanders@rbbschools.net 
Corporation ID #:  5705 – Richland-Bean Blossom Community School Corporation 
School: Corporation Request 

  
II.              REASON(S) FOR FLEXIBILITY REQUEST: 

● To improve student performance outcomes 
● To promote innovative educational approaches to student learning 
● To advance the mission or purpose of the school or group of schools 

 
III.            FLEXIBILITY REQUESTED: 

Statute(s)/Regulation(s): IC 20-30-2-3 
 
Goal(s)/Outcome(s):  
Goal: By the end of each semester of the school year, 85% of RBBCSC students will 
make at least a 5% growth in student achievement based on grade-level 
standards/course requirements as assessed by corporation-approved formative and 
summative assessments. 
  
Rationale: RBBCSC intends to reach our goal by increasing the time for our 
Professional Learning Communities to address the following four questions:  
1. What do we want students to know and be able to do?  
2. How will we know if each student earned it?  
3. How will we respond if some students don’t learn it?  
4. How will we extend the learning for students who have demonstrated proficiency?  
 
To answer the above questions our Professional Learning Communities will focus on 
the following:  
Bring evidence of student learning  
Be prepared to discuss data and student work  
Identify Essential Standards paced consistently  
Develop a common understanding of how the curriculum translates into specific 
knowledge and skills  
Horizontal and Vertical Alignment  
Curriculum Mapping to ensure a guaranteed and viable curriculum regardless of the 
teacher  
Evaluate and adjust formative assessments  
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RBBCSC already conducts PLC meetings on Delayed Start Wednesdays. School 
currently starts 30 minutes later on Wednesdays only. We have discovered that 30 
minutes is not long enough for our PLC meetings to focus on student achievement as 
well as work on curriculum and instruction. We want to expand the time available for 
PLCs without adding too much of a burden on our parents.  
 
We believe that 4 Early Release Days would be better than 4 eLearning Days because 
students will be in-person with the teacher during the delivery of instruction. 
 
Strategic Plan: With the Flexibility Waiver, RBBCSC would like to dismiss school 
early 4 days out of the 180 school days. RBBCSC already conducts PLC meetings on 
Delayed Start Wednesdays. School currently starts 30 minutes later on Wednesdays 
only. We have discovered that 30 minutes is not long enough for our PLC meetings. 
The 4 Early Release Days would be in addition to the Delayed Start Wednesdays. 
Taking away the instructional minutes lost from Delayed Start Wednesdays and the 4 
Early Release Days, RBBCSC schools would still be well above the required number 
of instructional minutes for the school year.  
Edgewood Primary School: 6,145 minutes over  
Edgewood Intermediate 7,895 minutes over  
Edgewood Junior High School: 2,345 minutes over  
Edgewood High School: 4,095 minutes over  
 
Schedule for the 4 Early Release Days  
 
EPS and EIS Schedule  
Instruction: 8:25-11:15 am (170 minutes)  
Student Lunch: 30 minutes  
Dismiss at 11:45am  
PLC Meetings-- 12:30-3:30pm  
 
EJHS and EHS Schedule  
Instruction: 7:15/7:25-10:05/10:15am (170 minutes)  
Student Lunch: 30 minutes  
Dismiss at 10:35/10:45am  
PLC Meeting-- 11:45-2:45pm  
 
Two of the Early Release Days will include time for teachers to hold necessary Parent-
Teacher Conferences. We believe parents are vital partners in our efforts to improve 
student achievement. 
 
 
 
 



 

118 
 

Data/Benchmarks:  
 
Goal: By the end of each semester of the school year, 85% of RBBCSC students will 
make at least a 5% growth in student achievement based on grade-level 
standards/course requirements as assessed by corporation-approved formative and 
summative assessments. 
 
RBBCSC will use a combination of formative and summative assessments as 
benchmarks to measure student achievement.  
 
Student progress is monitored on a monthly, quarterly, and semester basis in each of 
our schools in the Richland-Bean Blossom Community School Corporation. Grade 
Level Teams and Content Area Departments track the data in spreadsheets and analyze 
the results during PLC meetings in order to observe trends and address inconsistencies 
and adjust instruction to meet students’ needs.  
 
Teachers will use the data sheets to share with parents during conferences. Teachers 
will also share data with students during individual conferences in order to recognize 
areas of weakness to remediate before the next round of testing.  
 
Our teachers need more time for our Professional Learning Communities to fully 
analyze student data and to collaborate on curriculum and instructional strategies.  
 
RBBCSC partners with the M.A. Rooney foundation to assist our schools in the 
organization of their assessment data. An overall MTSS structure provides RBBCSC 
with a comprehensive picture of students who may be at risk of academic failure.  
 
Corporation Approved and State-Wide Assessments  
 
Elementary (K-2): Common Formative Assessments; AIMSweb; i-Ready; Orton-
Gillingham  
 
Elementary (3-5): Common Formative Assessments; i-Ready; Orton-Gillingham; 
ILEARN  
 
Junior High (6-8): Common Formative Assessments; Renaissance Star (Reading); 
ALEKS (Math); I-Ready; ILEARN  
 
High School (9-12): Common Formative Assessments; i-Ready; SATs, PSATs 
Orleans-Hanna, ITBS, and CogAT assessments are given for placement in High Ability 
ELA, math, and Algebra classes. 
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Request for HEA 1003 Flexibility Waiver 
Pursuant to IC 20-31-4.1-4  

I.                 REQUESTOR INFORMATION: 
Name:  Brad Yates 
Email:  byates@bhmsd.org 
Corporation ID #:  8445 – Bluffton-Harrison MSD 
School: Corporation Request 

  
II.              REASON(S) FOR FLEXIBILITY REQUEST: 

● To improve student performance outcomes 
● To promote innovative educational approaches to student learning 

 
III.            FLEXIBILITY REQUESTED: 

Statute(s)/Regulation(s): IC 20-30-2-3 
 
Goal(s)/Outcome(s): BHMSD will capitalize on time gained by utilizing the waiver 
for up to three professional development days annually for three years. This time will 
be spent building capacity for mastery learning for certified staff, collaborating on 
grading and reporting, and building content knowledge for all staff. These professional 
development opportunities are intended to:  
 
1) improve student performance  
 
a) 60% or more of students will meet their fall-to-spring growth targets each year. An 
increase of more than 5%.  
 
2) promote innovative approaches  
 
a) Currently, kindergarten and special education teachers utilize mastery learning 
strategies consistently. An annual increase of 20% of the teaching faculty will 
implement mastery learning strategies based upon professional development 
opportunities provided by the district.  
 
The waiver will allow BHMSD faculty to have 3 days of intentional professional 
development focusing on mastery learning. The specified times will provide an 
opportunity for PLC work that can be less productive when rushed or when staff have 
other duties to attend to during the regularly scheduled professional development time. 
The time will also allow for both vertical and horizontal articulation promoting problem 
solving and innovation across the district. These additional professional development 
opportunities are planned as follows:  
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1) Year 1: 2022-2023 School Year - Build capacity and understanding for all staff on 
mastery learning. This will be achieved through horizontal and vertical articulation as 
well as virtual and in-person mastery learning experts.  
 
a) Friday, September 23, 2022 - Professional speaker and horizontal articulation on 
current instructional and assessment strategies utilized in the department/school.  
 
b) Wednesday, November 23, 2022 - Exposure to the core tenets of mastery learning 
and required annual professional development training.  
 
c) Friday, March 10, 2023 - Mastery learning activities within classrooms led by active 
mastery learning teachers within the school. Follow-up discussion within PLCs to 
compare existing practices with mastery learning strategies to begin to lay groundwork 
for Year 2.  
 
2) Year 2: 2023-2024 School Year - Implement mastery learning strategies with 
ongoing professional development support via horizontal and vertical articulation 
within PLCs.  
 
3) Year 3: 2024-2025 School Year - Expand implementation of mastery learning 
strategies to communication and reporting practices with students, parents/families.  
Specific outline/plans for Year 2 and Year 3 will be adjusted accordingly as needs may 
change. 
 
Strategic Plan: The goals will likely be achieved by waiving compliance with this 
provision due to intentional efforts of BHMSD administration to plan professional 
development that is valuable, practical, and will create dialogue among staff to make 
curriculum, instructional, and assessment adjustments to align with the needs of our 
students and to communicate with all stakeholders the learning of our student 
population. 
 
Data/Benchmarks: BHMSD will utilize student growth and report card data, parent 
surveys, and staff surveys to determine the effectiveness of the waiver. The student 
growth and report card data will provide information about student performance. It is 
the goal that all students will grow a minimum of one year’s worth of growth on NWEA 
data and to decrease zeros on school assignments recorded in the PowerSchool 
GradeBook. Additionally, BHMSD will survey parents and staff on grading and 
reporting communications. 
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Request for HEA 1003 Flexibility Waiver 
Pursuant to IC 20-31-4.1-4  

I.                 REQUESTOR INFORMATION: 
Name:  Marilyn Hissong 
Email:  mhissong@eacs.k12.in.us 
Corporation ID #:  0255 – East Allen County Schools 
School: Corporation Request 

  
II.              REASON(S) FOR FLEXIBILITY REQUEST: 

● To improve student performance outcomes 
● To offer flexibility in the administration of education programs or to improve 

efficiency of school operations 
● To promote innovative educational approaches to student learning 
● To advance the mission or purpose of the school or group of schools 

 
III.            FLEXIBILITY REQUESTED: 

Statute(s)/Regulation(s): IC 20-30-2-3 
 
Goal(s)/Outcome(s): EACS will utilize the four professional learning days in order to 
increase teacher effectiveness as evidenced by teacher growth data and student 
achievement results. The focus of these professional learning days will be on high 
priority standards (SENS), analyzing data for student learning loss, and best 
instructional strategies to meet the needs of students. All disciplines and grade levels 
will implement these instructional plans and strategies. These four professional 
development days will be planned using our District Assessment Calendar so that staff 
may utilize the results to inform daily instruction which will improve student 
achievement.  
 
The purpose of the waiver application is to provide dedicated time for teachers, 
instructional support staff, and administrators to focus on refining instructional 
priorities, and improving instructional practices through training and regular, focused 
collaboration. The waiver will help to overcome an obstacle that is prevalent across the 
field of education, time for meaningful and productive professional development and 
collaborative time within and across grade levels and disciplines. As a result of this 
professional learning, staff will be able to address learning loss and provide enhanced 
learning opportunities for all students through the deepening of instruction of priority 
standards. EACS follows the Eight-step continuous improvement (PLAN, DO, 
CHECK, ACT) process utilizing data analysis which provides additional opportunities 
for teachers to inform instruction for reteaching, maintenance and enrichment. Finally, 
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this continual improvement process allows for effective teachers to share and plan best 
practices with their colleagues in order to elevate performance for all students. 
 
Strategic Plan: With approval of this waiver, East Allen County Schools will use the 
professional learning time gained to provide explicit and dedicated time to teachers, 
instructional staff, and school administrators to cycle through the Eight-step process. 
By prioritizing grade level standards and monitoring the impact of instruction through 
the analysis of student achievement and teacher effectiveness data over the next three 
years and beyond, student success will be evident. 
 
Data/Benchmarks: The effectiveness of the proposed goal will be measured through 
student achievement data as that is a direct result of the proposed goal for the waiver. 
East Allen County Schools will provide intentional and targeted professional 
development time with the goal of increasing teacher effectiveness based on the needs 
of students. EACS utilizes many forms of assessment data to inform instruction.  
 
In Grades K-12, formative assessments in language arts and math, (approximately 
every four weeks) are utilized to inform effectiveness of teacher instruction on student 
mastery of priority standards.  
 
Goal: 80% of students attain mastery of standards for each bundle of curriculum.  
 
In Grades K-2, summative assessments for Reading and Math (Amplify-Dibels and 
iReady) will be conducted three times per year to gather immediate and actionable 
feedback concerning our students’ overall performance.  
 
Goal: 70% of students will achieve benchmark at end of year across the district in 
reading and math.  
 
Summative data from NWEA results from Reading and Math in Grades 3-12 will be 
monitored three times per year to provide immediate and comparable feedback on 
student performance outcomes. The focus of looking at this gathering of data will focus 
on student growth each school year over the three-year period.  
 
Goal: 70% of students will meet their beginning of year to end of year growth target in 
reading and math.  
 
In Grade 11, SAT data will also be analyzed annually to measure student growth year 
to year and to meet graduation requirements.  
 
Goal: Increase the average graduation rate of all 5 high schools to 90% over 3 years.  
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ILEARN, IREAD 3, I AM, and WIDA data will be analyzed on an annual basis each 
summer to determine the growth and proficiency levels.  
 
Goal: District scores to exceed the state passing averages on the assessments listed 
above.  
 
Teacher effectiveness data from Domain 1: Purposeful Planning and Domain 2: 
Effective Instruction, both of which are based on the RISE Rubric, will be used to 
measure increased educator effectiveness as well as the previously explained collection 
of student data.  
 
Teacher Effectiveness goals: The average Purposeful Planning Domain score will 
increase by 10%. The average Effective Instruction Domain score will increase by 
10%, and less than 5% of teachers will receive an overall score of ineffective or needs 
improvement.  
 
Upon approval of this waiver, this dedicated professional learning time will allow for 
deeper analysis of multiple student data points. As a result, staff will be able to target 
instruction specific to individual student needs. Increased student achievement will be 
the result of this implementation of the 4 professional learning days. 
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Request for HEA 1003 Flexibility Waiver 
Pursuant to IC 20-31-4.1-4  

I.                 REQUESTOR INFORMATION: 
Name:  Aaron Black 
Email:  ablack@resc.k12.in.us 
Corporation ID #:  6835 – Randolph Eastern School Corporation 
School: Corporation Request 

  
II.              REASON(S) FOR FLEXIBILITY REQUEST: 

● To improve student performance outcomes 
● To promote innovative educational approaches to student learning 
● To advance the mission or purpose of the school or group of schools 

 
III.            FLEXIBILITY REQUESTED: 

Statute(s)/Regulation(s): IC 20-30-2-3 
 
Goal(s)/Outcome(s): Randolph Eastern has had the good fortune to land a number of 
different Grants in recent years but none has been more significant than the 3.3 million 
Dollar NextGen School Improvement Grant. This grant is in place to assist us in best 
meeting the needs of all of our students K-12 but in particular in place to assist us in 
closing the gap for our Hispanic Students. By allowing us to include 6 eLearning days 
into our calendar we can use this time for the professional development needed for our 
staffulty. This time will allow us to specifically work on instructional best practices 
that will be guided by the funds in this grant in particular. The Goal: Improve student 
academic growth and surpass state averages in all categories in both Math and ELA. 
 
Strategic Plan: The goal will be achieved by using "extra" instructional time that we 
have built into our day to allow for additional eLearning days that will be used 
specifically for professional development. 
 
Data/Benchmarks: Proficiency: Currently, many of our students are performing 
below the state average in ELA, Math, and Science. As of 2019, only 34.5% (compared 
to the state average of 50.9%) of our 10th graders were proficient in ELA, 10.5% 
(compared to the state average of 25.3%) were proficient in Math, and 4.6% (compared 
to the state average of 38.6%) were proficient in Science. In addition, our students are 
not growing at the same rate as their peers, with only 35.8% of students meeting their 
growth goal in ELA (compared to the state average of 62.4%). In Math, this percentage 
is even lower, with only 11.3% (compared to the state average of 35.7%) of students 
meeting their growth goal. We have established bench marks each quarter over the next 
3 years to progress monitor our students through NWEA formative assessments. 
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Request for HEA 1003 Flexibility Waiver 
Pursuant to IC 20-31-4.1-4  

I.                 REQUESTOR INFORMATION: 
Name:  Jim Roberts 
Email:  robertsj@bcsb.k12.in.us 
Corporation ID #:  0365 – Bartholomew Consolidated School Corporation 
School: Corporation Request 

  
II.              REASON(S) FOR FLEXIBILITY REQUEST: 

● To improve student performance outcomes 
● To offer flexibility in the administration of education programs or to improve 

efficiency of school operations 
● To promote innovative educational approaches to student learning 
● To advance the mission or purpose of the school or group of schools 

 
III.            FLEXIBILITY REQUESTED: 

Statute(s)/Regulation(s): IC 20-30-2-3 
 
Goal(s)/Outcome(s): We request the flexibility to track the school year in metrics of 
instructional hours and/or minutes rather than instructional days during the upcoming 
2022-2023 school year for the purpose of advancing two (2) specific goals:  
 
Goal 1 - Educator Training and Pedagogy: By the 2023-2024 school year have 100% 
of staff attend at least four (4) Universal Design for Learning (UDL)/Positive Behavior 
Instructional Supports (PBIS)/Cultural Responsiveness workshops, presentations, or 
trainings and retain 90% of our educator workforce.  
 
Goal 2 - Student Learning: By 2023-2024 school year, increase attendance rates by 2% 
across the corporation and decrease student discipline resulting in suspensions and 
expulsions by 10%. 
 
Strategic Plan:  
Goal 1 - Educator Training and Pedagogy: Waiving compliance with IC 20-30-2-2 will 
give BCSC the flexibility to dedicate 4 days to professional development and will allow 
our educators to attend at least 4 workshops, presentations, or trainings. During this 
time, educators will have the opportunity to utilize the UDL program to strengthen their 
capacity to develop expert learners. UDL provides the framework for educators to learn 
skills to address the needs of all students and enhances efforts with positive behavior 
instructional supports (PBIS), comprehensive social, emotional, and counseling 
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services, cultural responsiveness, and cultural sustainability. Each of our professional 
development days will be aligned to these topics, all of which are included in our 
district-wide improvement plan, while focusing on the greatest needs of our educators. 
BCSC anticipates that through investing in the development of our staff, we will be 
able to attract and retain high-quality and competent staff who are invested in BCSC’s 
mission. Waiving IC 20-30-2-2 will further our goal of retaining 90% of our educator 
workforce for the 2023-2024 school year.  
 
Goal 2 - Student Learning: BCSC anticipates that Goal 1 will have a direct impact on 
student learning and success. Waiving compliance with IC 20-30-2-2 will allow for 
staff development that equips our educators with the skills to provide targeted 
intervention strategies that are unique to the students within their classroom. We 
anticipate that a workforce that is highly skilled in all aspects of student engagement 
will provide our educators the capacity to identify students who need unique support 
and the skills to make appropriate early intervention. BCSC anticipates that, in turn, 
early intervention will result in increased attendance rates and decreased rates of 
student discipline. 
 
Data/Benchmarks:  
Goal 1 - Educator Training and Pedagogy: Every UDL workshop, presentation, or 
training that an educator attends is recorded in a Google Form. Benchmark data will be 
collected at the beginning of the year to determine the highest priority of training for 
each educator and how that training aligns to our strategic plan. After each scheduled 
PD Day, BCSC will use data regarding both student achievement and educator 
performance, as well as feedback provided on each participant's Google Form, to 
inform future professional development. An end of year review of UDL participation 
and workforce retainment will determine whether Goal 1 has been achieved.  
 
Goal 2 - Student Learning: BCSC will review student attendance and student discipline 
data as benchmark data each semester to determine progress towards Goal 2. If 
necessary, BCSC will use benchmark data to inform proper middle of the year targeted 
interventions. End of Year data regarding student attendance and student discipline will 
be the ultimate determinate of Goal 2 success. 
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Request for HEA 1003 Flexibility Waiver 
Pursuant to IC 20-31-4.1-4  

I.                 REQUESTOR INFORMATION: 
Name:  Jediah Behny 
Email:  jbehny@cabeard.k12.in.us 
Corporation ID #:  3455 – C A Beard Memorial School Corporation 
School: Corporation Request 

  
II.              REASON(S) FOR FLEXIBILITY REQUEST: 

● To improve student performance outcomes 
● To offer flexibility in the administration of education programs or to improve 

efficiency of school operations 
● To promote innovative educational approaches to student learning 
● To advance the mission or purpose of the school or group of schools  

 
III.            FLEXIBILITY REQUESTED: 

Statute(s)/Regulation(s): IC 20-30-2-3 
 
Goal(s)/Outcome(s): We request the flexibility to track the school year in metrics of 
instructional hours and/or minutes rather than instructional days during the 2022-
2023school year for the purpose of advancing two (2) specific goals: 
  
1. Educator Training and Pedagogy: For each school year, 90% of educator staff to 

attend at least two (2) professional development training courses. Additionally, 
each educator to increase their evaluation scores by 10% from the previous year. 
 

2. Student Learning:  For 2022 – 2023 school year, have a student attendance rate 
of 96%.  Additionally, to increase student NWEA test scores by 3% annually across 
the corporation.  

 
Strategic Plan:  
 
Educator Training and Pedagogy: Waiving compliance with IC 20-30-2-2 will give us 
the flexibility to dedicate two (2) days to professional development and achieve our 
goal of 90% of staff attending at least two (2) professional development training 
courses. We anticipate that investing in the development our educators will result in a 
more skilled workforce and will be reflected in educator evaluation scores. 
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Student Learning: We anticipate that the investment in our educators will have a 
direct impact on student learning and success. Waiving compliance with IC 20-30-2-2 
will allow for staff development that equips our educators with the skills to provide 
targeted, early-intervention strategies to identify students in their classroom who 
require unique support as well as the skills to execute the appropriate early-
intervention strategy. In turn, students will receive the support they require prior to 
any significant learning loss. A high-quality workforce will increase the quality of 
student learning and engagement, and we anticipate that this will be reflected in both 
attendance rates and test scores.  

 
Data/Benchmarks:  
 
Educator Training and Pedagogy: Every professional development that an educator 
attends are recorded in their professional development file. Benchmark data will be 
collected at the beginning of the year to determine the highest priority of training for 
each educator based on both (1) their own strengths and weaknesses; and (2) the 
strengths and weaknesses of the students for whom they educate. After the first quarter, 
we will use data regarding both student achievement and educator performance to 
inform future professional development. An end of year review of professional 
development participation and evaluation scores will determine whether Goal 1 has 
been achieved.  
 
Student Learning: We will utilize performance and assessment data from the following 
sources: ILEARN, NWEA, and local formative assessments or "Snap-shots."  
Progress will be measured according to the following schedule: 

Benchmark Data: ILEARN (2021-2022 SY); BOY NWEA data; BOY Snap-shots 
Middle of Year Review: NWEA data and MOY Snap-shots 
End of Year Review: ILEARN (2022 – 2023); EOY NWEA data; EOY Snap-shots 

 
Additionally, we will conduct a quarterly review of student attendance as benchmark 
data to determine progress towards Goal 2. If necessary, we will use benchmark data 
to inform proper MOY targeted interventions. End of Year data regarding student 
attendance will be the ultimate determinate of Goal 2 success.  
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Request for HEA 1003 Flexibility Waiver 
Pursuant to IC 20-31-4.1-4  

I.                 REQUESTOR INFORMATION: 
Name:  Daniel Sichting 
Email:  dsichting@frontier.k12.in.us 
Corporation ID #:  8525 – Frontier School Corporation 
School: Corporation Request 

  
II.              REASON(S) FOR FLEXIBILITY REQUEST: 

● To offer flexibility in the administration of education programs or to improve 
efficiency of school operations 

 
III.            FLEXIBILITY REQUESTED: 

Statute(s)/Regulation(s): IC 20-30-2-3 
 
Goal(s)/Outcome(s): Frontier School Corporation is seeking a waiver from IC 20-30-
2-3. Frontier School Corporation would like to utilize instructional minutes for state 
accountability instead of 180 days. The waiver would allow Frontier School 
Corporation to use 5 days for parent-teacher conferences and professional development 
for staff. The goal for the 2022-2023 school year would be for all grade levels and 
subjects meet or exceed the NWEA grade level growth target. 
 
Strategic Plan: Frontier School Corporation would use 5 days of the school calendar 
to conduct 1 day of Parent Teacher Conferences and 4 days of Professional 
Development for staff. 1 day of the 4 days for Professional Development would be used 
for state mandated teacher training for Suicide Prevention, Internal Controls, 
Bloodborne Pathogens, Human Trafficking, and Child Abuse and Neglect. Frontier 
School Corporation would utilize 3 days of the five waived days for Professional 
Development for teachers. 

 
In looking at the weak areas for Frontier School Corporation, you can see the weak 
areas are in math and reading.  So, for 2022-2023 Frontier School Corporation will be 
working on strengthening Professional Development in those areas. We have requested 
using minutes instead of days for accountability. In doing so, Frontier School 
Corporation can use five days of the school calendar for the following: 

  
Friday, August 5, 2022-Teachers will receive training through Safe Schools on the 
following: 
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a.  Suicide Prevention-IC 20-28-5-3(d) and IC 20-28-3-6 requires two hours every three 
years 
b.  Internal Controls-Required annually 
c.  Blood Borne Pathogens-Required annually 
d.  Child Abuse and Neglect-IC 20-28-3-4.5 is required one hour every two years 
e.  Human Trafficking-IC 20-28-3-7 requires one hour every three years. 
 
So, Friday, August 5, 2022 will be utilized for these required trainings by law. 

   
Wednesday, September 14, 2022-This will be a day for Parent-Teacher 
conferences.  Students will not attend school this day. 

  
Tuesday, November 22, 2022, Monday, January 16, 2023, and Tuesday, February 
23, 2023 will be Professional Development days for teachers and students will not 
attend.  Professional Development activities will include active shooter training, 
professional development in the Science of Reading, Depth of Knowledge in creating 
teacher assessments, professional development for new math textbook series.  Frontier 
School Corporation has contracted with Wabash Valley Educational Service 
center. Frontier School Corporation principals and administration will meet with 
Wabash Valley Education Service center and review 2021-2022 NWEA and ILEARN 
data. The professional development activities will be constructed to address 
weaknesses identified from the data. 

 
Data/Benchmarks: The base line is NWEA results from the 2021-2022 school 
year.  NWEA a national norm established in 2020 in each of the following grade levels 
and topics: 
 
Math-1st Grade through 8th Grade 

                  Language Usage-2nd Grade through 8th Grade 
                  Reading-1st Grade through 8th Grade 

 
In 2021-2022, Frontier School Corporation gave the NWEA Formative Assessment 
three times.  (Fall, Winter, and Spring) We look at the Spring NWEA score and 
compare this grade level RIT to the 2020 Norms.  The results were: 
 
Math-3 out of 8 grade levels met or exceeded the national norm 
Language Usage-5 out of 7 grade levels met or exceed the national norm 
Reading-3 out of 8 grade levels met or exceeded the national norm 
 
The goal for 2022-2023 would be for a minimum of 60% of grade levels match or 
exceed the median national RIT score set in 2020 in the NWEA norming study. 
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NWEA also establishes a growth goal for each grade level.  During the 2021-2022 
school year, the NWEA results in terms of meeting or exceeding the growth goal is 
below: 

   
Reading-7 out of 8 grade levels met or exceeded the grade level growth target 
Math-4 out of 8 grade levels met or exceeded the grade level growth target 
Language Usage-5 out of 7 grade levels met or exceeded the grade level growth target. 

   
The goal for the 2022-2023 school year would be for all grade levels and subjects meet 
or exceed the NWEA grade level growth target. 
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Request for HEA 1003 Flexibility Waiver 
Pursuant to IC 20-31-4.1-4  

I.                 REQUESTOR INFORMATION: 
Name:  Johnny Budd 
Email:  jbudd@bhsc.school 
Corporation ID #:  0935 – Borden-Henryville School Corporation 
School: Corporation Request 

  
II.              REASON(S) FOR FLEXIBILITY REQUEST: 

● To offer flexibility in the administration of education programs or to improve 
efficiency of school operations 

 
III.            FLEXIBILITY REQUESTED: 

Statute(s)/Regulation(s): IC 20-30-2-3 
 
Goal(s)/Outcome(s): Under statute IC 20-30-22, the Borden Henryville School 
Corporation (LEA #0935) request to change the total hours required for an instructional 
day by 2 hours on 4 dates: August 17th, 2022, September 21,2022, October 19th, 2022, 
and November 16th, 2022 to improve student performance, promote innovative 
educational approaches, and advance the mission of our schools through established 
Math professional development, phase two of MTSS roll out with restorative practices, 
and college and career pathways development. 
 
BHSC math i-READY and ILEARN scores show a decrease of in scores at 3 grade 
level. BHSC is in its second year of partnership with Central Indiana Education Service 
Center for Math professional development and the specific focus for 2022-2023 school 
year is the transition to conceptual math practices with the new top rated Reveal Math 
curriculum. By receiving follow up professional development during a two-hour 
delayed start four times in the Fall 2022 semester, teachers will improve student 
learning outcomes for mathematics. This team will also create districtwide norms to 
create equitable access to effective practices and improved learning opportunities for 
students. All elementary teachers will participate in this pd. Secondary English teachers 
will realign pacing guides to the Smekens Comprehension Playbook, develop CFAs, 
and align Employability Skills to core curriculum in preparation for the Indiana GPS 
transition in order to enhance student learning. Special area, science and social studies 
teachers will receive training in restorative practices has phase two of the district SEL 
initiatives in order to enhance student learning opportunities through stronger teacher-
student relationships and decreased out of school suspensions as noted in attachment. 
Major goals are listed below.  
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Goal#1: Building a systemic math curriculum using a balanced approach with emphasis 
on conceptual practices in partnership with Central Indiana Education Service Center 

 
Goal#2: Curriculum re-alignment grades 6-12 using Smekens Comprehension 
Strategies and integrating employability skills into pacing guide to comply with 2024 
aspiration goal for Indiana GPS. 

 
Goal#3: Increase Panorama student screener data in the topic areas of grit, growth 
mindset and self-efficacy in order to decrease out of school suspension rates by 4%. 
 
Strategic Plan: The 2-hour delayed starts on 4 dates will allow follow up from our 
professional development partners, CIESC, and Sharon King, Jensen Certified training 
on restorative practices. The intention is to ensure initiatives are rooted and followed 
through with fidelity. Since our curricular and school environment goals involve major 
paradigm shifts, the two-hour delayed starts enable opportunities for follow up during 
a substitute shortage and keeps teachers in the classroom during the majority of the 
school day (Instead of hiring a substitutes for PD). The goals are benchmarked to 
increase Math scores, decrease out of school suspensions, increase ELA scores and 
begin incorporating employability skills into core curriculum pacing guides to prepare 
for the Indiana GPS requirements. BHSC will enter year 2/phase 2 of these curricular 
goals. These align with federal grant applications and stakeholder goals for ESSER 
fund usage. 
 
Goal 1: Building a systemic math curriculum using a balanced approach with emphasis 
on conceptual practices in partnership with Central Indiana Education Service Center 
 

○ Specific targets for the goal: i-READY Middle-of-the-year (December 2022) data 
will show: (Baseline is Spring 2022 EOY data) 
 

■ Increase students at/above grade level “green” by 199 students by 
December 2022. 
■ A Decrease from 399 students in “yellow” to 199. 
■ No more than 10% of students will be in the 3 or more grade levels below 
by Spring 2023 
 

ILEARN goal- 10% increase in English and Math across grades 3-8 in Spring 2023. 
 
Goal 2: Curriculum re-alignment grades 6-12 using Smekens Comprehension 
Strategies and integrating employability skills into pacing guide to comply with 2024 
aspiration goal for Indiana GPS. 
 

○ Grades 6-8 will align pacing guides to Smekens Comprehension Playbook 
strategies after attending training at Super Saturday in February 2021 and 
CompCon training with the playbook in June 2022 in preparation for the systemic 
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plan to improve literacy instruction through collective teacher efficacy during the 
2022-2023 school year 
 
○ Grades 9 and 10 will use Fall 2022 PSAT 8/9 data an SAT blueprint to realign 
pacing guides and build common formative assessments during two hour delayed 
starts  
 
○ Grades 11 and 12 will use PSAT and SAT school day data as baseline to revise 
pacing guide and create common formative assessments to support RTI during the 
PLC process 
 
○ Grades 8-12 will align employability skills with pacing guides to integrate into 
core curriculum as phase 1 to align with Indiana GPS employability skills micro-
credentialing requirement in 2024. 

 
Specific targets for the goal: i-READY Middle-of-the-year (December 2022) data will 
show: (Baseline is Spring 2022 EOY data) 

 
■ Increase students at/above grade level “green” by 154 students by 
December 2022. 
■ A Decrease from 354 students in “yellow” to 200. 
■ No more than 10% of students will be in the 3 or more grade levels below 
by Spring 2023 (Reduce by 3%.) 

 
Goal 3: Increase Panorama student screener data in the topic areas of grit, growth 
mindset and self-efficacy in order to decrease out of school suspension rates by 4%. 

 
o Training on Restorative practices and employability skills aligned with Indiana 

GPS to increase Panorama survey responses and thereby reduce out of school 
suspensions and increase graduation rates. 

 Create Data room to monitor student, discipline, attendance, and 
graduation data 

 Create local pathways in partnership with Central Indiana Service 
Center to prepare transition to NLPS in preparation for cohorts 
2023, 2024 and beyond increase at school programming due to 
increased competition for local vocational school admission. 

Using the Panorama student screener and goal action steps, students will, 
demonstrate a 5% increase of favorable responses in the areas of grit, growth 
mindset and self-efficacy. 
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Breakdown: 
● Grit indicator will increase from 48% favorable to 53% favorable in 2023. 
● Growth mindset indicator will increase from 50% favorable to 55% 
favorable in 2023 
● Self-efficacy indicator will increase from 42% favorable to 47% favorable 
in 2023 

 
Data/Benchmarks: i-READY diagnostic and ILEARN score improvement, 
increase of favorable responses from Panorama data, and increased diploma types, 
pathway opportunities, and a decrease in out of school suspensions will enable 
BHSC to monitor and measure student performance outcomes on three major goals 
to improve student learning at BHSC. The attached document provides details and 
action steps for each goal area, use of two hour delayed start time, and expected 
outcome. 
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Request for HEA 1003 Flexibility Waiver 
Pursuant to IC 20-31-4.1-4  

I.                 REQUESTOR INFORMATION: 
Name:  Lezlie Winter 
Email:  lezlie_winter@olemiss.k12.in.us 
Corporation ID #:  2855 – Mississinewa Community Schools  
School: Corporation Request 

  
II.              REASON(S) FOR FLEXIBILITY REQUEST: 

● To improve student performance outcomes 
● To promote innovative educational approaches to student learning 
● To advance the mission or purpose of the school or group of schools  

 
III.            FLEXIBILITY REQUESTED: 

Statute(s)/Regulation(s): IC 20-30-2-3 
 
Goal(s)/Outcome(s): Mississinewa Community Schools is requesting a waiver to 
count instructional minutes instead of instructional days in order to include five 
professional development days within the current contract. The additional professional 
development will be used to implement targeted instructional strategies to improve 
student success through a partnership with NIET, a nationally recognized educational 
organization. 
 
Strategic Plan: Mississinewa Community Schools has five PLC days built into the 
school calendar to promote job-embedded, student-centered professional development. 
Our partnership with NIET will provide targeted instructional training for our 
administrative team and for master teachers. This train-the-trainer model will allow 
each PLC day to promote building-specific, innovative instructional approaches as our 
teachers focus on specific student learning outcomes based on interim and state 
assessment data. Attached is our scope and sequence of Training with NIET. At the 
June 22 and July 25 District meetings, specific goals will be established for each 
building and curriculum mapping throughout the corporation. 
 
 
Data/Benchmarks: We will measure the efficacy of our professional development by 
tracking student improvement on IREADY, NWEA, and state summative assessments. 
This school year, NIET completed an on-site evaluation of each of our buildings. On 
June 22, 2022, our administrative team is meeting with NIET to review data and define 
specific, measurable goals for these assessments for the next three years for each 
building/grade/subject. 
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69.3% of Mississinewa students in grades 6-12 met their growth goal on NWEA 
for the 2021-2022 Fall to Spring growth comparison period in ELA and 69.6% in 
math.   
 
Our goal is to increase by 5% in each subject for the 2022-2023 school year 
for grades 6-12.   
 
The IREADY assessment will take the place of NWEA in 2022- 2023 for grades K-
5.  IREADY data from the 2022-2023 school year will serve as a benchmark for setting 
future growth goals for these grade levels.  However, for this school year, our goal is 
that 80% of our students will exceed their IREADY Typical Growth Measure at the 
end of the 2022-2023 school year (this is comparable to the percent of students meeting 
K-5 NWEA growth goals from prior years) and that 30% of students reach their Stretch 
Growth Measure, which is at the top of the national average. 
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Request for HEA 1003 Flexibility Waiver 
Pursuant to IC 20-31-4.1-4  

I.                 REQUESTOR INFORMATION: 
Name:  Amy Sivley 
Email:  sivleya@apaches.k12.in.us 
Corporation ID #:  8060 – Wabash City Schools 
School: Corporation Request  

  
II.              REASON(S) FOR FLEXIBILITY REQUEST: 

● To improve student performance outcomes 
● To promote innovative educational approaches to student learning 
● To advance the mission or purpose of the school or group of schools  

 
III.            FLEXIBILITY REQUESTED: 

Statute(s)/Regulation(s): IC 20-30-2-3 
 
Goal(s)/Outcome(s): Wabash City Schools is requesting the flexibility to track the 
school year in metrics of instructional minutes rather than instructional days, as 
outlined in Indiana Code 20-30-2-2. For students in grades 1 through 6, Wabash City 
Schools shall provide at least fifty-four thousand (54,000) instructional minutes during 
the 2022-2023, 2023-2024, and 2024-2025 school years. For students in grades 7 
through 12, Wabash City Schools shall provide at least sixty-four thousand eight 
hundred (64,800) instructional minutes during the 2022-2023, 2023-2024, and 2024-
2025 school years. Wabash City Schools is moving to a revised schedule for K-12 
beginning with the 2022-2023 school year. This revised schedule provides for a 
minimum of 4,500 additional minutes at the elementary level and 5,400 additional 
minutes at the secondary level (both equivalent to 15 days).  
 
Research tells us that teachers have the greatest impact on student achievement. As 
such, Wabash City Schools understands the importance of building the capacity of its 
teachers and the effect that will have on our students. Over this past year, WCS has 
begun the process of working as a PLC district wide. Wabash City Schools has also 
focused on social emotional learning during staff professional development by 
partnering with Dr. Adam Saenz. The waiver would provide flexibility to increase 
professional development to staff during contracted time to allow further training on 
Professional Learning Communities and continue our partnership with Dr. Saenz. The 
waiver would also provide the administration the flexibility to not have to make up 
inclement weather days (up to four additional asynchronous eLearning Days) beyond 
the allowed three asynchronous eLearning Days and two built-in snow make-up days, 
if needed. 
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Strategic Plan: Flex days will be used for Staff Professional Development. Morning 
sessions will be with Dr. Adam Saenz on a variety of topics including Relationships 
That Work, A Roadmap for Managing Emotions, Relationship-Based Behavioral De-
escalation, and Mental Health First Aid in the Classroom. Our local mental health 
provider, the Bowen Center, will also partner with us to provide DBT (dialectical 
behavior therapy) for staff in a school setting. The afternoons will be utilized to 
continue our work as a PLC. This time will be used to continue work on a guaranteed 
and viable curriculum in all buildings as well as beginning the process of creating 
common formative assessments (CFAs) within PCL teams. Training on how to use 
CFA data as well as other data, including ALEKS and NWEA, to drive instruction in 
the classroom will be provided to teachers. These trainings and collaboration will 
provide our teachers with much needed PD to increase student achievement and their 
ability to thrive in our buildings and community. 
 
The following dates will be utilized for professional development of ALL staff (this 
includes both classified and certified employees). Along with the dates, the “topic” 
for the training, along with the outside partner that will provide it, is listed. Extended 
time for PLC meetings to work on curriculum mapping, CFA and data analysis will 
also be provided on each of these days. 
 
September 14, 2022–Provided by Dr. Adam Saenz and other Applied Group staff 
(all day training) 
This on-site learning experience will provide participants with the overview of Social 
and Emotional Learning (SEL) and prepare faculty to implement the EQ-uipped 
Classroom curricula. Participants will break into elementary and secondary cohorts for 
specialized training to run concurrently for the day. 
 
October 13, 2022–Provided by Bowen Center personnel, Part 1 of DBT Training 
(a.m.) 
Mindfulness Training: These skills help members focus on the present and attend to 
what is happening in the here and now in a calm way. It helps people slow down and 
focus on doing what is needed to care for oneself in the moment. Helping participants 
identify their “Wise Mind” and focusing on effectiveness are key parts of this training. 
Mindfulness is the core or foundation skill to DBT. 
 
November 16, 2022–Provided by Bowen Center personnel, Part 2 of DBT Training 
(a.m.) 
Distress Tolerance Training: Distress tolerance helps people get through difficult times 
when emotions are running high. Skills focus on how to tolerate distress when we 
cannot fix the problem immediately. It teaches people to soothe themselves in healthy 
ways when they are feeling upset rather than becoming overwhelmed by emotions or 
avoidance behaviors. Crisis survival skills are also taught so that one does not engage 
in problematic behaviors and ultimately make the situation worse. Reality Acceptance 
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Skills focus on helping people fully accept reality and provide a guideline for 
responding to painful aspects of life.  
 
Provided by Dr. Adam Saenz (p.m. session) 
 
Relationships That Work: Most of us already know that relationships matter in any 
field, but particularly in education. The question is: how? How do I build life impacting 
relationships with students? How do I build resourceful relationships with my 
colleagues on campus? How do I build supportive relationships with my students’ 
parents? Based on the book Relationships That Work, this workshop presents a 
framework—the practice of four essential skills that will posture and position any 
educator to a place of relational readiness. 1) Reflecting (on why I am here); 2) 
Directing (the fuel of my emotion); 3) Connecting (building relational bridges across 
differences) and 4) Protecting (my mind, my heart, and my body from toxic, hurtful 
people). Learning outcomes include the following: 
• Participants will understand the importance of “why”. 
• Participants will recognize the role of managing emotion in healthy relationships. 
• Participants will know how to utilize non-contingent communication (bridge-
building) to overcome personal biases. 
• Participants will understand the dynamics of effective boundary setting. 
 
January 25, 2023–Provided by Bowen Center personnel, Part 3 of DBT Training 
(a.m. session) 
Interpersonal Effectiveness Training: Interpersonal effectiveness skills involve helping 
people understand what their needs are in their relationships and helps develop 
effective ways of dealing with others in order to get one’s wants or needs met in a 
healthy way. This involves learning to identify the priorities in interactions related to 
objective, relationship, and self-respect effectiveness. Being able to mindfully pivot to 
the appropriate skills is fundamental to improving interpersonal relationships and long-
term effectiveness in social relationships. 
 
Provided by Dr. Adam Saenz (p.m. session) 
A Roadmap for Managing Emotions: Since emotions are a powerful driver of behavior, 
behavior management strategies that do not empower students with emotional literacy 
will do little to help students gain insight into their behaviors. When we ignore, inhibit, 
or invalidate emotion, we deny students (and ourselves) the opportunity to learn to 
appropriately express emotion. Only when we invite emotion can we then instruct 
emotion. 
 
 Learning outcomes include the following: 
• Participants will understand the concept of emotion as energy, a fuel source that drives 
behaviors. 
• Participants will learn why only two (of five) possible responses to emotion facilitate 
emotional literacy. 
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• Participants will understand the five-step roadmap to instructing students how to 
regulate emotion. 
 
February 15, 2023–Provided by Bowen Center personnel, Part 4 of DBT Training 
(a.m. session) 
Emotion Regulation Training: The DBT emotion regulation skills help people 
understand their emotions. It teaches people to decrease the intensity of their feelings 
and helps them ride out strong emotions without acting on them. It provides education 
about the function of emotions and how to not be overwhelmed. Learning the function 
of emotions and self-validation are key to avoiding crisis and as DBT often says “a life 
worth living” 
 
Provided by Dr. Adam Saenz (p.m. session) 
A Roadmap for Managing Emotions: Since emotions are a powerful driver of behavior, 
behavior management strategies that do not empower students with emotional literacy 
will do little to help students gain insight into their behaviors. When we ignore, inhibit, 
or invalidate emotion, we deny students (and ourselves) the opportunity to learn to 
appropriately express emotion. Only when we invite emotion can we then instruct 
emotion.  
 
Learning outcomes include the following: 
• Participants will understand the concept of emotion as energy, a fuel source that drives 
behaviors. 
• Participants will learn why only two (of five) possible responses to emotion facilitate 
emotional literacy. 
• Participants will understand the five-step roadmap to instructing students how to 
regulate emotion. 
 
March 16, 2023–Provided by Dr. Adam Saenz (a.m. session) 
Relationship-Based Behavioral De-escalation: We know that the most effective 
learning is relationally based. The same is true when we intervene with students in 
crisis: the deeper we’ve established relationships with students, the more power we 
have to guide them to calm and safety. Crisis situations can leave a wake of difficult 
thoughts and feelings. Students and teachers can feel lingering shame, anger, fear and 
confusion for days—even weeks or months—after a traumatic event. The good news 
is that crisis situations do not have to be harmful to a relationship, and in fact, they can 
serve as a doorway to deeper trust, intimacy, and respect.  
 
Learning outcomes include the following: 
• Participants will understand the stages of behavioral escalation  
• Participants will identify how the strengths and weaknesses associated with their 
personality type can help or hinder students who are experiencing emotional arousal. 
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• Participants will learn a safe, step-by-step procedure to verbally process crisis events 
with students to mend relationships, build trust, and grow in healthy partnership with 
students. 
 
Data/Benchmarks:  
 
NWEA 
● Cohort Measures for Math 
○ 1st Grade: 48% of 1st grade students will meet their yearly growth 
target in math. This will be an increase of 5%. 
○ 2nd Grade: 64% of 2nd grade students will meet their yearly growth 
target in math. This will be an increase of 5%. 
○ 3rd Grade: 43% of 1st grade students will meet their yearly growth 
target in math. This will be an increase of 5%. 
○ 4th Grade: 62% of 4th grade students will meet their yearly growth 
target in math. This will be an increase of 5%. 
○ 5th Grade: 46% of 5th grade students will meet their yearly growth 
target in math. This will be an increase of 5%. 
○ 6th Grade: 69% of 6th grade students will meet their yearly growth 
target in math. This will be an increase of 5%. 
○ 7th Grade: 52% of 7th grade students will meet their yearly growth 
target in math. This will be an increase of 5%. 
○ 8th Grade: 50% of 8th grade students will meet their yearly growth 
target in math. This will be an increase of 5%. 
 
● Cohort Measures for Reading 
○ 1st Grade: 50% of 1st grade students will meet their yearly growth 
target in math. No data from previous year. 
○ 2nd Grade: 52% of 2nd grade students will meet their yearly growth 
target in math. This will be an increase of 5%. 
○ 3rd Grade: 50% of 1st grade students will meet their yearly growth 
target in math. This will be an increase of 7%. 
○ 4th Grade: 50% of 4th grade students will meet their yearly growth 
target in math. This will be an increase of 5%. 
○ 5th Grade: 42% of 5th grade students will meet their yearly growth 
target in math. This will be an increase of 5%. 
○ 6th Grade: 45% of 6th grade students will meet their yearly growth 
target in math. This will be an increase of 5%. 
○ 7th Grade: 45% of 7th grade students will meet their yearly growth 
target in math. This will be an increase of 5%. 
○ 8th Grade: 51% of 8th grade students will meet their yearly growth 
target in math. This will be an increase of 5%. 
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Guaranteed and Viable Curriculum 
● Curriculum maps will be created for 100% of all courses/subjects. 
● Creation Common Formative Assessments will begin with at least two CFAs 
created by each PLC team by the end of the year. 
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Request for HEA 1003 Flexibility Waiver 
Pursuant to IC 20-31-4.1-4  

I.                 REQUESTOR INFORMATION: 
Name:  Greg Hinshaw 
Email:  ghinshaw@yorktown.k12.in.us 
Corporation ID #:  1910 – Yorktown Community Schools 
School: Corporation Request  

  
II.              REASON(S) FOR FLEXIBILITY REQUEST: 

● To improve student performance outcomes 
● To offer flexibility in the administration of education programs or to improve 

efficiency of school operations 
● To promote innovative educational approaches to student learning 
● To advance the mission or purpose of the school or group of schools  

 
III.            FLEXIBILITY REQUESTED: 

Statute(s)/Regulation(s): IC 20-30-2-3 
 
Goal(s)/Outcome(s): The school leadership is committed to using the time afforded by 
this waiver to work toward reaching all of the above goals. The lack of substitute 
teachers has presented unprecedented challenges to schools across Indiana, including 
our corporation. This challenge has made it very difficult to offer professional 
development to teachers during the school day. In the past, we have been able to secure 
subs to allow teachers to have collaborative work time, which was valuable and aided 
in achieving our school and district vision and goals. Yorktown Community School 
Corporation requests the flexibility to track the school year in instructional minutes 
rather than instructional days. We provide 4,500 minutes over the required 54,000 
minutes to our elementary students and 1980 minutes over the required 64,800 minutes 
for our middle/high school students. We intend to achieve the following outcomes by 
waiving this provision to provide more training for our teachers in Project/Problem 
Learning, an initiative beginning in the 2019-2020 school year. Additionally, this 
waiver would give all the schools the opportunity for their teachers to work with student 
data to collaborate on solutions for intervention or extension and provide individual 
schools professional development time to collaborate on school goals. Finally, this 
waiver would allow the schools to maximize instructional time by providing the 
flexibility to move from in-person to online learning when in-person learning cannot 
be achieved safely. 
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Strategic Plan: By waiving the compliance with this provision, Yorktown Community 
School Corporation can achieve these goals and outcomes because we will not be 
constrained to tracking the school year in metrics of instructional days. Instead, 
Yorktown Community School Corporation will have the ability to provide high-quality 
professional development, collaboration time for faculty, and flexibility of instructional 
time due to unforeseen conditions. The waiver will provide essential time for teacher 
professional development without the need for subs. 
 
At Yorktown, we do not believe in moving from one unrelated training initiative to 
another; instead, we choose to train and support our teachers in research-based 
pedagogy that is best for students. Beginning in the Spring of 2019, the Yorktown 
leadership team made a commitment aligned with one of three STEM goals set forth 
by the Indiana Department of Education. Our goal was and continues to be to have all 
Yorktown teachers trained in Problem/Project Based learning by 2025. PBL is a 
student-centered pedagogy that is supported by research. We believe in PBL because 
it allows students to drive the instruction and places the teacher as a partner in the 
learning. However, we knew to do this well, we needed both time and funding to 
provide our teachers with high-quality training and support to make this shift. As a 
corporation, we have pursued numerous grant opportunities to assist in funding expert 
trainers in PBL. These grants have allowed us to train more than half of our teachers in 
PBL through the spring of 2022. We hope to reach our goal of all teachers trained in 
PBL by the fall of 2025. 
 
Data/Benchmarks: The School will assess whether these specific goals and results 
have been met using a range of performance benchmarks and data. The following 
benchmarks and metrics could include the number of PD days, student growth on 
NWEA, iREAD, iLearn, and other appropriate measures identified through the waiver 
day work. With this waiver, we will be able to train more of our teachers in 
Project/Problem Based Learning which aligns with our corporation initiative to have 
all teachers trained in PBL by 2025. We set this goal to meet the IDOE initiative of 
having all teachers trained in PBL, which research has shown improves student 
engagement, thus improving student learning outcomes. In addition to improved 
learning outcomes resulting from student engagement, PBL allows our students to 
develop and strengthen their Indiana Employability Skills of communication, 
collaboration, and work ethic. Yorktown Community Schools is also committed to this 
IDOE initiative and excited about the potential impact on our students.  
 
Having uninterrupted time for data teams, principals, and teachers to collaborate and 
analyze data for informing instruction will strengthen learning for our students as 
measured by the stated data benchmarks. We believe the flexibility provided by this 
waiver will provide Yorktown Community Schools with the opportunity to improve 
student outcomes by providing more support for our students and staff. The School will 
keep track of how many minutes of instruction students receive each day to ensure they 
reach the 180-day minimum minute requirement. In addition, the School will continue 
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to assess students' progress and level of study to ensure that this waiver does not impair 
the quality of their education. 
 
Our schools have put an emphasis on data meetings for Tier II and Tier III growth. We 
use NWEA scores as a benchmark for this. We will use time to instruct teachers how 
to better utilize NWEA results and the website as a whole to zero in on specific student 
needs, especially with a target area of students below the 25th percentile as identified 
in our NWEA testing sessions. This is important as we continue to work through the 
negative effects of Covid-19 on our lowest students. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

147 
 

Request for HEA 1003 Flexibility Waiver 
Pursuant to IC 20-31-4.1-4  

I.                 REQUESTOR INFORMATION: 
Name:  Melissa Brisco 
Email:  mbrisco@alex.k12.in.us 
Corporation ID #:  5265 – Alexandria Community School Corporation 
School: Corporation Request 

  
II.              REASON(S) FOR FLEXIBILITY REQUEST: 

● To improve student performance outcomes 
● To offer flexibility in the administration of education programs or to improve 

efficiency of school operations 
● To promote innovative educational approaches to student learning 
● To advance the mission or purpose of the school or group of schools  

 
III.            FLEXIBILITY REQUESTED: 

Statute(s)/Regulation(s): IC 20-30-2-3 
 
Goal(s)/Outcome(s): By waiving the instructional day provision, ACSC will be able 
to use three full day professional development days to emphasize instructional best 
practices and analyze student achievement data to design intervention plans to address 
specific learning needs of students. Additionally, we will be able to focus on curriculum 
alignment and better plan for student behavioral needs. Ultimately the goal is to 
increase the number of students at grade level proficiency levels as measured by state 
and local assessments.  

 
The 2021-22 school year was the first time the elementary staff was able to work 
together and begin to establish common goals and understandings. This process would 
normally take several years to deeply implement, and the pandemic impeded the normal 
process and added several additional challenges as well. Therefore, the elementary can 
benefit from 3 eLearning professional development days to help bring the whole staff 
together to continue their development the building’s instructional and social emotional 
programming as well as continue to create the staff / school cohesive culture. 
 
The high school’s academic program development was also stunted by the pandemic. 
The high school’s strategic plan focused on creating academic pathways to support the 
learning needs for all to be prepared for one of the 3Es (enrollment, enlistment, or 
employment). The high school was just getting ready to launch its first pathway during 
the 2020-21 school year. The Health Science Pathway was a huge success even though 
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the pandemic created some unique challenges. The high school is now working to 
replicate the processes used to develop advanced manufacturing, tomorrow’s teachers, 
and computer science pathways. These pathways offer opportunities for students to 
receive college credit or various credentials they can use in the workforce. The high 
school has done tremendous work, but due to the nature of the pandemic, whole staff 
program development took a back seat to those actions that could take place in small 
groups therefore fragmenting the overall professional development programming and 
staff’s understanding of the power a pathway can have for our students. Not all staff are 
connected to the pathways and have not been able to work collaboratively with others 
across the school to develop the type of curriculum and common instructional practices 
necessary to truly have a powerful impact on teaching and learning. This type of 
collaborative work is necessary for the high school to significantly impact students. 

 
Therefore, Alexandria Community School Corporation is asking for the flexibility 
waiver in order to add three full day professional development days to our professional 
development plan in order to bring all staff together in both buildings to continue to 
develop and enhance the instructional and cultural programming in and across both 
schools. The data shared will illustrate the need for continued focus on teachers’ 
instructional practice and the need for common time to ensure there is staff commitment 
to the buildings’ vision and direction.  
 
Specific Goals:  
 
• By the end of the 2024-2025 school year, 70% or more of the students in grades 3-

8 will be on grade level as indicated on ILEARN. ASCS will increase the number 
of students mastering grade level standards by a minimum of 10% each year as 
reported by ILEARN.  
 

• By the end of the 2024-2025 school year, Alexandria Monroe Jr/Sr High School 
will increase their graduation rate to 95%. 
 

• By the end of the 2024-2025 school year, 85% of graduating seniors will earn 
college or career credentials.  

 
Strategic Plan: By waiving the 180-day compliance provision, ACSC will be able to 
use professional development time more effectively to address school wide school 
improvement goals, allow teachers to better plan for student interventions, develop 
plans to better address students’ behavioral needs, and ultimately lead to increased 
student achievement for all. By using flex days, ACSC will bring together all faculty 
at one time to deliver professional develop activities in a focused and intentional 
manner. Students benefit because all staff is learning about effective instructional 
practices that are applied directly to core instruction. Additionally, intervention plans 
are better focused on individual student needs because more time is used analyzing 
student data and developing specific plans. This focused and intentional approach will 
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lead to more targeted interventions allowing students to close the learning gap quicker 
and more effectively. 
 
Alexandria Community Schools collects a wide variety of data to determine the success 
of its programming. Student achievement data is one group of data points used, 
however additional data is used to determine the depth of implementation of specific 
initiatives and instructional practices. Specific professional development goals are 
developed at the beginning of the school year, and implementation rubrics are 
developed to determine level of implementation and future professional development 
actions. I am attaching our current professional development plan for each building 
with big picture professional development topics focused on those items the buildings 
believe will lead to increased student achievement and credential attainment. 
 
The professional development outline is created to keep the school focused on the main 
professional development goals. It is evaluated each quarter to determine what 
adjustments need to be made to ensure it is addressing next steps in implementation of 
key initiatives. 

 
Data/Benchmarks: There will be a variety of data points tracked to ensure the waiver’s 
intent is met. First, ASCS will track the amount of instruction time completed each day 
to ensure it correlates with the required instructional days for the school year. 
Ultimately, our goal is to improve teaching and learning, and as a result, iLearn scores 
should increase. Therefore, iLearn ELA and Math data, as well as local assessment 
data, will be tracked and reviewed to determine impact of targeted professional 
development. Lastly, professional development days’ schedules will be used to 
determine if the days were used as intended. Descriptive logs may also be used to 
determine whether we met our goal to maximize instructional time during in-person 
learning.  
 
Alexandria Community School Corporation must continue to develop instructional 
practices and staff expertise in order to address the social and academic needs of all 
students. High teacher turnover in the elementary makes the professional development 
days essential to ensuring continuity of instruction among and across all grade levels. 
Additionally, elementary and secondary staff must focus on those highly effective 
instructional practices identified in the school improvement plans in order for all 
students to achieve at high levels. These instructional practices must be taught during 
the professional development days, implemented and monitored for their depth of 
implementation and level impact on student learning. This type of ongoing cycle of 
implementation, monitoring, and responsive professional development allows for a 
more effective continuous improvement model.  
 
Additionally, after school and remediation programs have been developed and 
implemented throughout the school year to help those students impacted by COVID-
19’s interruptions to learn. These after school programs take time and human capital to 
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develop and implement. They must be continuously adapted and modified in order to 
meet the unique needs of students at all levels. Professional development days will also 
be used to monitor the data and make adjustments to interventions and programming. 
Job embedded professional development and during faculty meetings, PLCs, and 
professional development days will provide multiple opportunities to address the 
programmatic and instructional needs of staff and students. 
 
Specific Goals:  
 
• By the end of the 2024-2025 school year, 70% or more of the students in grades 3-

8 will be on grade level as indicated on ILEARN. ASCS will increase the number 
of students mastering grade level standards by a minimum of 10% each year as 
reported by ILEARN.  
 

• By the end of the 2024-2025 school year, Alexandria Monroe Jr/Sr High School 
will increase their graduation rate to 95%. 

 
• By the end of the 2024-2025 school year, 85% of graduating seniors will earn 

college or career credentials.  
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Request for HEA 1003 Flexibility Waiver 
Pursuant to IC 20-31-4.1-4  

I.                 REQUESTOR INFORMATION: 
Name:  Troy Friedersdorf 
Email:  tfriedersdorf@elwood.k12.in.us 
Corporation ID #:  5280 – Elwood Community School Corporation 
School: Corporation Request 

  
II.              REASON(S) FOR FLEXIBILITY REQUEST: 

● To improve student performance outcomes 
● To promote innovative educational approaches to student learning 
● To advance the mission or purpose of the school or group of schools  

 
III.            FLEXIBILITY REQUESTED: 

Statute(s)/Regulation(s): IC 20-30-2-3 
 
Goal(s)/Outcome(s): Improve our IREAD, ILEARN, and SAT/ACT scores. 
Currently, we do not have Professional Development time that allows for 
collaboration and vertical articulation to occur in pK-12. Two-hour delays, four times 
per semester (once a month) will allow our teachers to receive training to improve 
instruction in the areas our students are scoring low on IREAD, ILEARN and 
NWEA. 

Our goals for the 22-23 school year based around our professional development are as 
follows:  
• We will see a 5% increase in ILEARN scores for students in grades 3-8 in both 

Math and Language Arts. 
• We will see a 5% increase in IREAD scores for students in grade 3.  

 
Strategic Plan: Teachers will have time built into their schedules allowing them to 
come together across grade levels for collaboration and Professional Development. 

Below is our planning we have started for our professional development sessions. We 
are still in the process of finalizing this as we know plans change throughout the year, 
and we are also waiting to hear what will be expected from the IDOE for the early 
literacy opt-in. We will be adding in some Math sessions for K-2; however, we are 
again waiting to see what we find out from our IDOE training.  

 
0.  
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Possible other PD sessions: (Waiting to hear the audience and how much time is 
needed) 
• Mathematical Mindsets – Changing How We Think About Math 
• Increase Engagement with Cooperative Learning Strategies in the Mathematics 

Classroom 
• The SAT Assessment – Test Details, Tips, and Tricks to Help Students Achieve Their 

Personal Best  
 

Date Group & Topic Group & Topic Group & Topic 

8/17  
• 2-hour 

delay 

K-2: Focus on Early 
Literacy based upon the 
Early Literacy Cadre with 
the IDOE  
 
**We should have more 
information on this after 
our training in July.** 

3-6: Focus on Literacy  7-12: TBD  

8/24 
• eLearning 

Day 

K-2: Focus on Early 
Literacy based upon the 
Early Literacy Cadre with 
the IDOE  
 
We believe this will help 
our 3rd grade IREAD 
scores down the road, as 
well as our ILEARN scores 
in ELA  

3-8: ILEARN Assessment - 
Setting math students up for 
success in grades 3-8 session 
with Bill Reed (6-hour session); 
This session is already booked. 
 
We believe this will help our 3-8 
ILEARN scores in Math   

9-12: Focus on SAT, 
ASVAB 

9/21 
• 2-hour 

delay 

K-2: Focus on Early 
Literacy based upon the 
Early Literacy Cadre with 
the IDOE  
 
**We should have more 
information on this after 
our training in July.** 

3-6: Focus on Math  9-12: TBD 

10/19 
• 2-hour 

delay 

K-2: Focus on Early 
Literacy based upon the 
Early Literacy Cadre with 
the IDOE  
 
**We should have more 
information on this after 
our training in July.** 

3-12: Higher Order Thinking - 
DOK 2 and 3 Questioning for 
ILEARN and SAT Assessment 
Success  w/ Bill Reed   

3-12: Higher Order 
Thinking - DOK 2 and 3 
Questioning for ILEARN 
and SAT Assessment 
Success  w/ Bill Reed    

11/16  K-2: Focus on Early 
Literacy based upon the 

3-12: Higher Order Thinking - 
DOK 2 and 3 Questioning for 

3-12: Higher Order 
Thinking - DOK 2 and 3 
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• 2-hour 
delay 

Early Literacy Cadre with 
the IDOE  
 
**We should have more 
information on this after 
our training in July.** 

ILEARN and SAT Assessment 
Success  w/ Bill Reed   

Questioning for ILEARN 
and SAT Assessment 
Success  w/ Bill Reed   

1/18 
• 2-hour 

delay 

K-2: Focus on Early 
Literacy based upon the 
Early Literacy Cadre with 
the IDOE  
 
**We should have more 
information on this after 
our training in July.** 

3-12: Higher Order Thinking - 
DOK 2 and 3 Questioning for 
ILEARN and SAT Assessment 
Success  w/ Bill Reed   

3-12: Higher Order 
Thinking - DOK 2 and 3 
Questioning for ILEARN 
and SAT Assessment 
Success  w/ Bill Reed   

2/1 
• eLearning 

day 

K-2: Focus on Early 
Literacy based upon the 
Early Literacy Cadre with 
the IDOE  
 
**We should have more 
information on this after 
our training in July.** 

3-6: Focus on Literacy 7- 8: Math and ELA 
Focus 
9-12:  TBD 

2/15 
• 2-hour 

delay 

K-8: Engaging Students - 
Eliciting Evidence of 
Students’ Math 
Understanding  

K-8: Engaging Students - 
Eliciting Evidence of Students’ 
Math Understanding  

9-12: TBD 

3/15 
• 2-hour 

delay 

K-8: Engaging Students - 
Eliciting Evidence of 
Students’ Math 
Understanding through 
NWEA PL 

K-8: Engaging Students - 
Eliciting Evidence of Students’ 
Math Understanding through 
NWEA PL  

9-12: SAT Assessment 
PD? 
 
*Bill available 

4/19 
• 2-hour 

delay 

K-2: Focus on Early 
Literacy based upon the 
Early Literacy Cadre with 
the IDOE  
 
**We should have more 
information on this after 
our training in July.** 

3-6: Focus on Literacy 7-8: Math and ELA 
Focus 
 
9-12: SAT Assessment 
PD? 
 
*Bill available 

 
Data/Benchmarks: IREAD, ILEARN, and SAT/ACT scores will be monitored and 
used to assess the effectiveness of instruction the students are receiving. NWEA 
scores will be used as benchmarks and as a means to identify areas where skills need 
to be retaught or instruction enhanced.  
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Request for HEA 1003 Flexibility Waiver 
Pursuant to IC 20-31-4.1-4  

I.                 REQUESTOR INFORMATION: 
Name:  Kara Hunt 
Email:  karahunt@medora.k12.in.us 
Corporation ID #:  3640 – Medora Community Schools 
School: Corporation Request 

  
II.              REASON(S) FOR FLEXIBILITY REQUEST: 

● To improve student performance outcomes 
 

III.            FLEXIBILITY REQUESTED: 
Statute(s)/Regulation(s): IC 20-30-2-3 
 
Goal(s)/Outcome(s): With both schools in the corporation receiving failing grades in 
student achievement in language arts and mathematics, Medora Community School 
Corporation intends to increase the performance of students and overall school 
performance through the review of standards and collaboration across grade levels. 
 
Sixty (60) percent of students will meet their fall-to-spring growth targets each year, 
an increase of five (5) percent, in reading, language arts and mathematics. The district 
will utilize Exact Path adaptive diagnostic assessments to determine benchmarks. The 
computer-adaptive assessments are designed to precisely measure strengths and needs 
within each subject domain. As a computer-adaptive test, this style of benchmark 
assessment adapts in real time based on a student’s responses and ability level. The 
goal of this assessment style is to zero in on student understanding not only on grade-
level standards but across a complete K-12 progression of skills. 
 
Strategic Plan: Waiving the seat time requirement of IC 20-30-2-2 would allow for 
targeted professional development towards the above goals, while still exceeding the 
state instructional minute requirement in both schools. Please see the table below for 
our PD focus.  
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Data/Benchmarks: The impact will be measured by student performance on 
summative and formative assessments and the overall school/corporation performance 
with a focus on curriculum best practice implementation through evaluation and 
walkthroughs by administration. 
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Request for HEA 1003 Flexibility Waiver 
Pursuant to IC 20-31-4.1-4  

I.                 REQUESTOR INFORMATION: 
Name:  Tim LaGrange 
Email:  lagranget@swdubois.k12.in.us 
Corporation ID #:  2110 – Southwest Dubois County School Corporation 
School: Corporation Request  

  
II.              REASON(S) FOR FLEXIBILITY REQUEST: 

● To improve student performance outcomes 
● To offer flexibility in the administration of education programs or to improve 

efficiency of school operations 
● To promote innovative educational approaches to student learning 
● To advance the mission or purpose of the school or group of schools  

 
III.            FLEXIBILITY REQUESTED: 

Statute(s)/Regulation(s): IC 20-30-2-3 
 
Goal(s)/Outcome(s): Southwest Dubois County School Corporation would like to 
have flexibility from the 180-school day accountability measure. All four of our schools 
exceed the state minimum requirements for the number of instructional minutes. 
Holland and Huntingburg Elementary Schools provide an extra 9,900 minutes of 
instruction over the required 54,000 minutes for elementary students. Southridge 
Middle and Southridge High School provide 12,600 minutes more than the required 
64,800 minutes for our secondary students. Our elementary schools are providing the 
equivalent of 33 additional instructional days a year. Southridge Middle and Southridge 
High School are providing the equivalent of 35 additional instructional days a year for 
our secondary students.  
 
Southwest Dubois County School Corporation’s goal is to use some of the extra 
instructional time to provide targeted and on-going professional development to our 
teachers and other staff by carving out one day per month (Sept, Oct, Nov, Dec, Feb, 
March, April and May), resulting in fifty-six (56) hours of dedicated professional 
development. This time would be used to provide teachers and administrators the time 
to analyze data, assess student mastery and growth, track student mastery of goals, 
reduce learning gaps that have occurred due to COVID-19 disruptions, and to improve, 
design, and deliver instruction to increase student mastery of learning standards and 
facilitate student growth.  
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We want all staff to engage in high quality professional learning communities (PLC’s) 
across grade levels and departments. These PLC’s will engage in targeted dialogue 
around student assessment data and use this data to inform and improve student 
achievement. Data talks are currently taking place throughout the district but need to 
be expanded upon. By allowing teachers to engage in these talks on a regular basis will 
ensure teachers have the devoted time to work with other teachers to plan for 
instructional lessons that address skill gaps and enrich school proficiencies.  
 
Dedicated professional development will also provide teachers and administrators with 
valuable time to engage in high quality PD around literacy, writing, math instruction 
and other content areas. Through the district’s comprehensive strategic plan, a focus on 
literacy and math instruction along with a concentrated focus on infusing literacy 
concepts throughout all content areas will require targeted and deliberate training in 
best practices K-12. The teachers and administrators know that in order to strengthen 
and sharpen our instructional focus, teachers need time to collaborate and engage in 
high quality professional development. We intend to provide teachers with one day 
each month to engage in high quality professional development, collaborate in the 
PLC’s, to align curriculum through mapping, review and analyze student assessment 
data and to develop lessons that address specific student needs. This cannot be 
accomplished without providing teachers dedicated time throughout the school year. 
 
Strategic Plan: Waiving the 180-day school year accountability measure to minutes 
of instruction per student, will hold students more accountable on a minutes-per-day 
than days-per-school year measure. The flexibility will allow teachers and 
administrators to have eight full days dedicated to ongoing professional development, 
while not changing the teacher contract days and hours, and continuing to exceed the 
state’s instructional minute requirements in all four schools.  
 
By engaging teachers and instructional staff in regularly scheduled professional 
development we will see a marked increase in the number of students who are reaching 
at or above grade level scores for reading and math. By allowing teachers time to 
analyze student assessment data from Dibels/iReady/PSAT and becoming more 
proficient in its use, they are better able to make instructional changes that result in 
improved student outcomes. Regularly scheduled and conducted professional 
development will also result in an overall increase in the number of students who are 
identified as being proficient on ILEARN as well as those in the upper 75%, and those 
who experience high growth. These days will allow teachers to have time to better 
collaborate around the Indiana Department of Education’s tools to assist teachers in 
learning about test design and in reviewing released items. Teacher collaboration will 
also result in an increased guaranteed and viable curriculum across our four individual 
schools. With two separate elementary schools feeding into one middle school, it is 
important that the curriculum at each elementary school is consistent as students 
transition to the middle school. Regular, on-going collaboration is needed to ensure that 
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curriculum is regularly reviewed, there is alignment of core assessments and 
expectations are consistent across the district. 
 

Professional Development 
Ongoing Weekly Collaborative Meetings: 
Grade Level/Content area PLCs on Wednesday Morning 7:30-8:00 
-All Grade level teams will develop Wildly Important Goals: (WIGs) small attainable goals that will measure growth 
each week, biweekly, or monthly. 
-All Grade level teams will design a simple Scoreboard to update weekly. Track growth of WIG. 
-Focus will be on curriculum, common lesson planning, analyzing Dibels and/or standard based mastery tests results, 
creating instructional groups based on data and planning for intervention. 
 
K-2 Dual Language Immersion PLCs on Thursday Mornings 7:30-8:00 
-Focus will be on biliteracy curriculum, lesson planning, linguistic supports, analyzing Dibels, STAR Early Literacy 
and standard based mastery tests results, creating instructional groups based on data and planning for intervention in 
both Spanish and English. 
 

Southwest Dubois Professional Development  
Tentative Scope and Sequence 

   

Month Elementary Secondary 

Recurring events 
on monthly staff  
PD days 

District-wide K-5 Grade Level Teams PLCs 
Vertical Alignment Meetings PK-1, 2-3, 4-5 
  
Instructional Focus:  

• Writing (Smekens: Launching the 
Writers Workshop) 

• Orton-Gillingham 
• Cooperative Learning Strategies 

(Kagan) 
• Linguistic Supports (SIOP) 

  
SEL: Preview next months Second Steps 
Lessons 
  
PLTW: Preview next month’s PLTW 
Launch Module with grade level team 
  
PBIS: Preview next months Raider PRIDE 
Lessons 
  
Tech Platforms: Panorama and Assistive 
Technology (PATINS) 

6-12 Content PLCs 
Vertical Alignment Meetings 6-7, 8-10, 11-
12 
  
Instructional Focus:  

• Writing (Smekens: First Day to 
Test Day) 

• Cooperative Learning Strategies 
(Kagan) 

• Linguistic Supports (SIOP) 
  
SEL: Preview next months Character Strong 
Lessons  
  
PBIS: Preview next months Raider PRIDE 
Lessons 
  
Tech Platforms: Panorama and Assistive 
Technology (PATINS) 
  
  

Sept 12 Analyze BOY iReady and Dibels data. 
Update Pacing Guides. 

Supports: Sped and EL Team (IEPs and 
ILPs)  

Update Pacing Guides and CFAs. 
Analyze BOY iReady data. 

Supports: Sped and EL Team (IEPs and 
ILPs)  
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Remote K-5 Smekens Coaching 

Oct 10 Elementary EL team presents information 
from WIDA Conference (Sept 28-30) 

ICTQ CIT Meeting (Katelyn, Lindsey S, 
Nicole A. and Lindsey R.)  

PBIS Team Check-in 
Remote K-5 Smekens Coaching 

Secondary EL team presents information 
from WIDA Conference (Sept 28-30) 

ICTQ CIT Meeting (Jen, Kendra, Nicole H, 
and Nicole D) 

PBIS Team Check-in 

Nov 14 Elementary PBIS team share outs from 
PBIS Conference (Oct 27-28)  

Remote K-5 Smekens Coaching 

Secondary PBIS team share outs from PBIS 
Conference (Oct 27-28)  

Dec 12 Analyze MOY iReady and Dibels data. 
Update Pacing Guides. 

Create and Plan for Instructional 
Intervention Groups for “Bubble” Students. 

PBIS Team Check-in 
Onsite K-5 Smekens Training 

Update Pacing Guides and CFAs. 
Analyze MOY iReady data. 

Create and Plan for Instructional 
Intervention Groups for “Bubble” Students. 

PBIS Team Check-in 

Jan 16 County-wide Professional Develop Day 

Feb 13 ICTQ CIT Meeting (Katelyn, Lindsey S, 
Nicole A. and Lindsey R.)  

Remote K-5 Smekens Coaching 

ICTQ CIT Meeting (Jen, Kendra, Nicole H, 
and Nicole D) 

March 13 Analyze EOY iReady and Dibels data. 
Update Pacing Guides. 

Create and Plan for Instructional 
Intervention Groups for “Bubble” Students. 

Onsite K-5 Smekens Training 

Analyze EOY iReady data. 
Update Pacing Guides and CFAs. 
Create and Plan for Instructional 

Intervention Groups for “Bubble” Students. 
Analyze PSAT 8/9 data 

April 17 Test Security Refresher Training 
PBIS Team Check-in 

Remote K-5 Smekens Coaching 

Test Security Refresher Training 
PBIS Team Check-in 

May 15 Bridge Meetings PK-KG, 2-3, 5-6, 8-9 
Update Pacing Guides. 

Bridge Meetings 5-6, 8-9 
Update Pacing Guides and CFAs 

 
Data/Benchmarks: Baseline data will be gathered at the beginning of the 2022-2023 
school year regarding each school’s ILEARN, IREAD, WIDA, Dibels, iReady, and 
PSAT data relative to student achievement and will be used as our starting point in 
determining to what extent a professional development release will have on student 
achievement.  
 
Southwest Dubois County School Corporation uses Dibels and iReady formative 
assessments to track student progress in Reading, Language, and Math three times each 
year. Teachers will communicate with parents concerning the starting point of each 

https://ictq.indiana.edu/about-us/ICTQ%20Newsletter1%20June%202022.pdf
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student and any progress and mastery of academic standards that occur during the 
school year. On professional development days, teachers will analyze student data on 
progress toward mastery of priority standards. The professional development time will 
allow teachers the time to develop individualized and differentiated lessons and 
interventions to meet the needs of all learners. The district should see an increased 
percentage of students who are identified as proficient on ILEARN and those who 
experience growth on both ILEARN, WIDA and PSAT. Other performance 
benchmarks include the administration of a baseline survey given to all teaching staff 
to determine the level of collaboration through PLC’s at the building and district level. 
Other indicators include teachers’ comfort level with interpreting and using assessment 
data, monitoring student achievement through standards-based instruction and teacher 
proficiency in utilizing high yield instructional strategies. 

 
Benchmarks: 
 
Holland Elementary School: 

• From BOY to EOY iReady Reading, 68% or more of students will meet their typical 
annual growth targets and 45% or more of students will meet their annual stretch 
growth. An increase of 10%. 

• From BOY to EOY iReady Math, 73% or more of students will meet their typical 
annual growth targets and 51% or more of students will meet their annual stretch 
growth. An increase of 10%. 

• 60% or more of KG, 76% or more of 1st graders and 80% or more of 2nd graders will 
be at or above grade level at the EOY on Dibels. An increase of 5% at each grade level. 

• 10% growth in ELA and Math ILEARN pass rates per cohort 
 

Huntingburg Elementary School: 
• From BOY to EOY iReady Reading,74% or more of students will meet their typical 

annual growth targets and 45% or more of students will meet their annual stretch 
growth. An increase of 10%. 

• From BOY to EOY iReady Math, 76% or more of students will meet their typical 
annual growth targets and 43% or more of students will meet their annual stretch 
growth. An increase of 10%. 

• 58% or more of KG, 50% or more of 1st graders and 48% or more of 2nd graders will 
be at or above grade level at the EOY on Dibels. An increase of 5% at each grade level. 

• 10% growth in ELA and Math ILEARN pass rates per cohort 
• 30% of ELs will meet or exceed their WIDA growth targets and 17% of ELs will 

achieve English Language proficiency. An increase of 10%. 
 
Southridge Middle School: 

• From BOY to EOY iReady Reading, 72% or more of students will meet their typical 
annual growth targets and 37% or more of students will meet their annual stretch 
growth. An increase of 10%. 
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• From BOY to EOY iReady Math, 68% or more of students will meet their typical 
annual growth targets and 33% or more of students will meet their annual stretch 
growth. An increase of 10%. 

• 10% growth in ELA and Math ILEARN pass rates per cohort 
• 40% of ELs will meet or exceed their WIDA growth targets. An increase of 10%. 
 
Southridge High School: 
• 10% growth in ELA and Math PSAT proficiency rates per cohort 
• 60% of ELs will meet their WIDA growth targets 
• Increase the graduation rate from 97%. An increase of 2%. 
• Increase diploma strength to 85%. An increase of 5%. 
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Request for HEA 1003 Flexibility Waiver 
Pursuant to IC 20-31-4.1-4  

I.                 REQUESTOR INFORMATION: 
Name:  Blaine Conley 
Email:  conleyb@tvsc.k12.in.us 
Corporation ID #:  4445 – Tippecanoe Valley School Corporation 
School: Corporation Request  

  
II.              REASON(S) FOR FLEXIBILITY REQUEST: 

● To improve student performance outcomes 
● To offer flexibility in the administration of education programs or to improve 

efficiency of school operations 
● To promote innovative educational approaches to student learning 
● To advance the mission or purpose of the school or group of schools  

 
III.            FLEXIBILITY REQUESTED: 

Statute(s)/Regulation(s): IC 20-30-2-3 
 
Goal(s)/Outcome(s): TVSC is specifically focusing on increasing the quality 
instruction our most needy students will receive by attending summer school with an 
earlier start date. During the 2005 collective bargaining agreement, TVSC and the 
teachers’ association agreed to move to an eight (8) hour workday. The time prior to 
students arriving is banked during the week, which allows teachers to have two (2) 
forty (minute) sessions per week to collaborate before school and implement 
professional development goals. Our community does not have the childcare resources 
to deal with the burden of late start times for collaboration/P.D. that many other school 
corporations utilize. With the exception of February 2-4, 2022, (weather related) 
historically, TVSC has not implemented E-learning days for professional development. 
We are specifically requesting to waive days that come after Memorial Day so our 
summer school programs can begin earlier and also allow students who work in the 
summer to practice college and career experiences for a longer duration of time in the 
summer. 
 
Strategic Plan: Waiving compliance with this provision will allow students to 
experience summer school opportunities earlier and receive the remediation in closing 
the achievement gap with access to effective teachers’ right after the school year 
ends. Over the past 2 years, 11 retirements have taken place at TVSC with 432 years 
of teaching experience being replaced (all but 1 year was at TVSC). Teacher burnout 
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is an issue we feel would be addressed by granting this waiver so days after Memorial 
Day waived. 
 
Data/Benchmarks: TVSC will monitor I-Read, I-Learn, NWEA, SAT, and graduation 
rates. Summer school credit recovery data will be maintained along with summer 
retakes for I-Read students. Staff, students, parents, and community members will be 
survey during parent/teacher conference week. Our schools historically have over 90% 
participation. 
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To: Indiana State Board of Education 

From: Office of School Support and Transformation 
Katherine Hollander, School Support Specialist 

Date: June 17, 2022 

Subject: 1003 Flexibility Waivers 
______________________________________________________________________________ 
 
I.                Basis for Agency Review 

During the 2020 legislative session, the Indiana General Assembly enacted P.L. 92-2020, 
which, in relevant part, permits a school or group of schools to apply to the State Board 
of Education (Board) for flexibility and to waive compliance with various provisions set 
forth in Title 20 of the Indiana Code and Title 511 of the Indiana Administrative Code. 
The flexibility is provided in the form of a 1003 Flexibility Waiver. 

II.        Requests for 1003 Flexibility Waivers under IC 20-31-4.1-4 
To obtain a 1003 Flexibility Waiver, schools must submit an application that includes the 
following:10 
 
 (1)   A list of one or more provisions in Title 20 of the Indiana Code and/or Title 511 of 
the Indiana Administrative Code the school or group of schools is requesting the Board 
waive. 

(2)   The specific goal(s) and/or outcome(s) the school or group of schools intends 
to achieve by waiving the provisions identified in the application. 

(3)   An explanation of how the specific goal(s) and/or outcome(s) the school or group 
of schools intends to achieve are likely to be achieved by waiving compliance with 
the provisions identified in the application. 

(4)   The performance benchmarks and data that will be used to determine whether 
the specific goal(s) and/or outcome(s) identified by the school or group of schools 
have been achieved. 

(5)   A resolution adopted by the governing body of the school or group of 
schools authorizing the submission of the 1003 Flexibility Waiver application. 

 

 

 
10 Ind. Code § 20-31-4.1-4(b). 
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After reviewing a school’s 1003 Flexibility Waiver request, the Board may grant the 
school a waiver if the Board determines (1) that the waiver request is related to a specific 
goal or outcome of the school or group of schools,11, and (2) that granting the waiver will 
likely:12  

(1)   Improve student performance and outcomes; 

(2) Offer the school or group of schools making the request flexibility in the 
administration of educational programs or improve the efficiency of school operations; 

(3)   Promote innovative educational approaches to student learning; or 

(4)   Advance the mission or purpose of the school or group of schools. 

In other words, if the Board determines that a waiver request is not related to a specific 
goal or outcome of the school or group of schools, the request cannot be granted, and the 
waiver must be denied. Additionally, if the Board determines that granting a waiver is 
unlikely to improve student performance and outcomes; offer the school or group of 
schools making the request flexibility in the administration of educational programs or 
improve the efficiency of school operations; promote innovative educational approaches 
to student learning; or advance the mission or purpose of the school or group of schools, 
the request cannot be granted, and the waiver must be denied. Finally, IC 20-31-4.1-7 
contains a list of provisions that may not be waived. Thus, a request to waive any of the 
provisions enumerated in IC 20-31-4.1-7 cannot be granted and must ultimately be 
denied. 

 
III.      Request(s) and Recommendation(s) 

The Board has received seven requests for a 1003 Flexibility Waiver from the following 
school corporations:  
 
(1)   Southwest Allen County Schools (0125) 
(2) Noblesville Schools (3070) 
(3) Elkhart Community Schools (2305) 
(4) Michigan City Area Schools (4925) 
(5) West Noble School Corporation (6065) 
(6) Pike County School Corporation (6445) 
(7) South Henry School Corporation (3415) 
 
After reviewing the requests, it has been determined that the corporations’ applications 
include the statutorily required information and are eligible for consideration by the Board. 

 
11 Ind. Code § 20-31-4.1-5(a). 
12 Ind. Code § 20-31-4.1-5(b). 
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With respect to the statutory and regulatory provisions included in the requests, the 
Department recommends the following: 
 
Virtual Learning  
 
The school corporations listed below are requesting the flexibility to expand the number of 
virtual learning days their corporations may employ during the 2022-2023 school year. 
Some school corporations are required by their local boards to submit calendars for 
approval up to two years in advance. Others had contracted expert partners and scheduled 
all-staff trainings prior to the passage of HB 1093. If approved, these waiver requests would 
be applicable for the 2022-2023 school year. School corporations that are granted a waiver 
will be required to participate in a virtual learning support program piloted by the Office of 
Digital Learning.  
The support will consist of an individualized program for school corporations to improve 
implementation of virtual learning. The process will include consultations with the Office 
of Digital Learning to assess the current virtual learning environment, ongoing feedback 
throughout the school year, and professional development ideas and strategies.  
 
(1)  Southwest Allen County Schools (0125) 

a.       IC 20-30-2-2.7 (Virtual Learning) – Grant (2022-2023 school year only) 
 

(2)  Noblesville Schools (3070) 
a.       IC 20-30-2-2.7 (Virtual Learning) – Grant (2022-2023 school year only) 
 

(3)  Elkhart Community Schools (2305) 
a.       IC 20-30-2-2.7 (Virtual Learning) – Grant (2022-2023 school year only) 
 

(4)  Michigan City Area Schools (4925) 
a.       IC 20-30-2-2.7 (Virtual Learning) – Grant (2022-2023 school year only) 
 

(5)  West Noble School Corporation (6065) 
a.       IC 20-30-2-2.7 (Virtual Learning) – Grant (2022-2023 school year only) 
 

(6)  Pike County School Corporation (6445) 
a.       IC 20-30-2-2.7 (Virtual Learning) – Grant (2022-2023 school year only) 
 

(7)  South Henry School Corporation (3415) 
a.       IC 20-30-2-2.7 (Virtual Learning) – Grant (2022-2023 school year only) 
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Request for HEA 1003 Flexibility Waiver 

Pursuant to IC 20-31-4.1-4  

I.                 REQUESTOR INFORMATION: 
Name:  Park Ginder 
Email:  pginder@sacs.k12.in.us 
Corporation ID #:  0125 – MSD of Southwest Allen County 
School: Corporation Request 

  
II.              REASON(S) FOR FLEXIBILITY REQUEST: 

● To improve student performance outcomes 
● To offer flexibility in the administration of education programs or to improve 

efficiency of school operations 
● To promote innovative educational approaches to student learning 
● To advance the mission or purpose of the school or group of schools  

 
III.            FLEXIBILITY REQUESTED: 

Statute(s)/Regulation(s): IC 20-30-2-2.7 
 
Goal(s)/Outcome(s): SACS has benefited greatly from the use of eLearning Flex Days 
first approved by the IDOE for use during the 2014-2015 school year. Our pattern of 
having 4 Flex Days at the secondary level and 3 at the elementary level has allowed us 
to offer 3 hours of targeted professional development on Flex Days, with 3 hours of a 
combination of synchronous and asynchronous activities, teacher office hours, tutoring 
sessions, homework coaching, and teaching in the afternoon.  
 
By maintaining past practice, we will continue to target professional development to 
the site-specific needs of our teachers and schools in the areas of curriculum, 
instruction, assessment, and technology integration.  
 
In addition, we are asking to continue the practice of providing asynchronous learning 
to students at the high school level on PSAT day for students in grades 9 and 12 while 
others test, and on SAT Day when grade 11 students take the SAT at school. Students 
in grades 9 and 10 will complete graduation box three requirements by completing 
Canvas modules and by completing Ivy Tech Knowledge Assessment Exams required 
for 2023-2024 dual credit qualification. Students in grade 12 will be required to 
participate in college visits, virtual college visits, visit military recruiting offices, job 
shadow, or work experiences. 
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Strategic Plan: Waiving compliance to IC 20-30-2-2.7 specifically will allow our 
students to access curriculum on a time schedule allowing for regular internships, or 
completion of necessary graduation compliance work in an asynchronous manner. This 
has proven to work very well for us in the past and has allowed our students to learn 
how to work independently much like is required in post-secondary settings.  
 
Allowing students who are not involved in PSAT or SAT testing to work 
asynchronously creates a better testing environment for those on campus while 
allowing students not in the testing program to continue working directly on 
appropriate educational materials without the need of school supervision, releasing 
school faculty to provide proper oversight of the exam setting.  
 
Using eLearning days asynchronously allows our schools the necessary time to provide 
professional development that can be used immediately with students the following 
school day. In addition, we have found that eLearning Flex and eLearning weather 
related days allows us to maintain momentum in the classroom and create meaningful 
continuations of activities already in progress in the traditional classroom. 
 
Data/Benchmarks: Student performance of all graduation box 3 requirements is 
tracked locally to determine eligibility for high school completion. Dual Credit 
qualifying exams are also monitored to ensure all students receive equitable 
opportunities to pursue college credit earning course work while in high school. As 
always, student attendance and work completion will be monitored at the school level 
via our LMS and work completion and documentation. In addition, student/parent 
surveys will be completed at the end of the waiver period to ascertain effectiveness of 
the opportunities provided. 
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Request for HEA 1003 Flexibility Waiver 
Pursuant to IC 20-31-4.1-4  

I.                 REQUESTOR INFORMATION: 
Name:  Beth Niedermeyer 
Email:  beth_niedermeyer@nobl.k12.in.us 
Corporation ID #:  3070 – Noblesville Schools 
School: Corporation Request 

  
II.              REASON(S) FOR FLEXIBILITY REQUEST: 

● To improve student performance outcomes 
● To advance the mission or purpose of the school or group of schools  

 
III.            FLEXIBILITY REQUESTED: 

Statute(s)/Regulation(s): IC 20-30-2-2.7 
 
Goal(s)/Outcome(s): Our primary focus is increasing student achievement and success 
in the school setting. Through the professional learning community process, our district 
is working diligently to meet the needs of our students by providing the necessary time 
for collaborative teams of educators to review student data, determine student needs 
for instruction, and provide professional learning for teachers to enhance instructional 
practice related to schoolwide and districtwide SMART goals. As a school district, it 
is essential that we provide time for collaboration and learning for staff. eLearning days 
allows us to do this. Building teams review their School Improvement goals and action 
plan in order to determine the use of the day in the building. Additionally, as a 
Performance Qualified District we have found this structure, pre-pandemic, worked 
well for us in the past to provide the needed time for teachers to think deeply about 
student learning. 
 
Strategic Plan: Providing collaborative teams time to think deeply about student 
learning and outcomes and address areas of growth allows for direct impact on teaching 
and learning. Having time built into the day for teachers enables them to more 
effectively problem solve to meet student needs. 
 
Data/Benchmarks: We will utilize our NWEA growth data to monitor the 
effectiveness of the waiver. We will specifically look at students who are showing low 
achievement and low growth as well as high achievement and low growth over time to 
identify areas of need and monitor progress. The goal is for our students to be on the 
right side of the quadrant showing high growth. We will also monitor implementation 
through other data points such as ILEARN. We have incremental goals built into our 
SMART goal for ILEARN based on the student achievement goal set forth by Indiana 
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in the ESSA plan. Therefore, the percentage of 3-8 grade students demonstrating 
proficiency in English Language Arts will increase from 53.8% to 58.4% by the end of 
May 2022 as measured by the ILEARN assessment to reach our goal of 76.9 percent 
proficiency by 2026. The percentage of 3-8 grade students demonstrating proficiency 
in Math will increase from 50.1% to 55.1% by the end of May 2022 as measured by 
the ILEARN assessment to reach our goal of 75.1 percent proficiency by 2026. In 
addition to NWEA and ILEARN, we will also use common formative assessments to 
measure student outcomes. Teams will utilize data when they meet throughout the year 
to best know how to respond to students. 
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Request for HEA 1003 Flexibility Waiver 
Pursuant to IC 20-31-4.1-4  

I.                 REQUESTOR INFORMATION: 
Name:  Steve Thalheimer 
Email:  sthalheimer@elkhart.k12.in.us 
Corporation ID #:  2305 – Elkhart Community Schools 
School: Corporation Request 

  
II.              REASON(S) FOR FLEXIBILITY REQUEST: 

● To improve student performance outcomes 
● To offer flexibility in the administration of education programs or to improve 

efficiency of school operations 
● To advance the mission or purpose of the school or group of schools  

 
III.            FLEXIBILITY REQUESTED: 

Statute(s)/Regulation(s): IC 20-30-2-2.7 
 
Goal(s)/Outcome(s): Elkhart Community Schools is a Professional Learning 
Communities district. In our efforts to provide a guaranteed and viable curriculum of 
essential standards to all students that are assessed and monitored frequently by teacher 
teams, it is critical that teachers and administrators have time to collaborate, 
particularly across schools and departments. This can only be accomplished by large 
allocations of professional time, which the district has been able to currently provide 
through the use of asynchronous eLearning days. Under current guidance from the 
IDOE about new laws limiting eLearning to 3 days, our district would be penalized for 
conducting asynchronous eLearning days to accomplish this work. The 3-day limit on 
eLearning days prevents the district from implementing the 6 professional development 
days already included in the 2022-2023 school year in the calendar approved by the 
ECS board in December. We do not seek to waive the 6 days entirely; we merely seek 
to not be penalized for offering 6 asynchronous days that still provide student learning 
and keep the district at 180 instructional days. The outcomes of these days for 2022-
2023 will be finalized district essential standards for K-6 ELA and Math as well as 
across subject areas in grades 7-12 (work that is substantially complete as of May 2022) 
as well as proficiency maps and common formative assessments connected to those 
essential standards. 
 
Strategic Plan: The waiver will allow the district to continue finalizing essential 
standards and to work across buildings and School of Study teams at our high school 
on common formative assessments to gauge student progress. Grade level teams and 
some teachers at our high school have common planning time, but these professional 
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days allow for collaboration across the district for teachers to share unit planning, 
materials, assessments, and insights on student performance in order to bring 
consistency and best practices across schools. The goal would be to have the completed 
essential standards documents and large collections of formative assessments for 
teachers to share, administer, and analyze. 
 
Data/Benchmarks: Core to this work on the professional days will be the development 
of common formative assessments and the analysis of student data in teams by grade 
level, departments, and high school Schools of Study. These more regular forms of 
assessment will be triangulated with district benchmark assessments (NWEA MAP, 
NWEA Checklists, and Savvas literacy) and state data (IREAD, ILEARN, SAT) to 
analyze student performance and inform instruction. Common assessments will be 
analyzed using a data protocol that looks at student data student by student, skill by 
skill. Essential standards will continuously be evaluated against student test scores, 
Standards in Essential Need of Support, and any blueprint adjustments provided by the 
IDOE. 
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Request for HEA 1003 Flexibility Waiver 
Pursuant to IC 20-31-4.1-4  

I.                 REQUESTOR INFORMATION: 
Name:  Barbara Eason-Watkins 
Email:  bewatkins@mcas.k12.in.us 
Corporation ID #:  4925 – Michigan City Area Schools 
School: Corporation Request 

  
II.              REASON(S) FOR FLEXIBILITY REQUEST: 

● To improve student performance outcomes 
● To advance the mission or purpose of the school or group of schools  

 
III.            FLEXIBILITY REQUESTED: 

Statute(s)/Regulation(s): IC 20-30-2-2.7 
 
Goal(s)/Outcome(s): Student grade level proficiency on iReady Reading and Math 
will increase by 10% from the BOY benchmark window to the EOY benchmark 
window. Gr 9 -12 “On Track” status will increase by 5% each quarter using the district 
metrics of credit attainment, grades, and pathway to graduation.  
 
Michigan City Area Schools (MCAS) plans to use the four scheduled eLearning days 
to refine and strengthen the Tier I instructional core of our Multi-Tiered Systems of 
Supports for students, through professional learning opportunities for staff. These 
opportunities will lead to aligned structures of school improvement, at-risk 
programming, and academic and behavior instruction and intervention. As a district, 
we will work to standardize the MTSS framework and protocols while providing 
schools with the flexibility to customize implementation as they focus on addressing 
learning gaps that have widened due to the pandemic. In addition, our district will 
provide opportunities for instructional support staff to receive consistent professional 
learning focused on instructional programs for Tier II.  
 
This work will draw on improvement initiatives that we launched during the 2020-2021 
school year, with the full implementation and expansion of an evidence-based K-8 
reading program that is grounded in Science of Reading principles and the 
implementation of a new core mathematics program, Illustrative Mathematics.  
 
Key principles of both reading and math improvement are focused on the effective 
implementation of a core curriculum that supports all learners and engages building 
leadership teams in collaborative decision making centered on key data points over the 
course of the year. School leadership teams will align prioritized goals, strategies, and 
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attainment of rigorous learning outcomes for all students and student groups, leading 
to a closure of the achievement gap that exists for both our black students and special 
education students. This work will be guided by Plan-Do-Study-Act (PDSA) Cycles 
based on improvement science centered on the following questions:  
 
What specifically are we trying to accomplish?  
What change might we introduce and why?  
How will we know that a change is actually an improvement?  
 
PDSA cycles are driven by effective use of data and analysis. Collaborative school 
leadership teams will continuously lead this process during the course of the year while 
using the eLearning days to engage the entire school team in data cycles focused on all 
students. We recognize that full implementation of the MTSS framework will take 
multiple years. We aim to provide teachers with learning opportunities that focus on 
building the capacity of all staff, from the classroom teacher to school leadership, 
through a focused approach that supports student learning and behavior outcomes. 
 
Strategic Plan: Continuous improvement requires dedicated time to work 
collaboratively on aligned goals. Effective professional development models include 
common learning time for a group of teachers followed by feedback cycles and data 
analysis of student learning. The eLearning days will provide us with an opportunity 
for collaborative learning within the broader school and district community as teachers 
across the district are able to work together as one cohesive group instead of in small 
school-based teams. The eLearning days will provide our teachers an opportunity at the 
secondary level to deepen our College and Career programming as they dive deeper 
into “on-track” data and learn how to create time in the school day for reteaching and 
enrichment opportunities for students.  
 
Waiving the compliance of this provision provides our district with time to engage our 
entire school staff community in work toward aligned goals. We are committed to 
improving student outcomes now more than ever, as we confront the impact of the 
pandemic on student academic and behavioral learning. Professional learning 
opportunities will strengthen staff capacity to respond when data demonstrates 
additional supports are necessary for students’ success. Overall, this will strengthen our 
district, K-12, as teachers are empowered to transform student learning, leading to 
acceleration of learning outcomes. 
 
Data/Benchmarks: To measure and monitor student performance outcomes we will 
use benchmark data from iReady Reading and Math three times a year for grade-level 
placement improvement, K-8, IREAD/ILEARN data annually. In addition, continuous 
monitoring of curriculum-based assessments in reading and math will take place. At 
the high school level, student data for "on track" analysis will be monitored 
continuously. 
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 District and school teams will analyze data through the use of the district assessment 
and data platform to ensure we are responding quickly and appropriately to student 
needs.  
 
School teams will utilize a results meeting protocol with specific curriculum 
assessments and develop action plans in response to the data. The student response to 
the action plan or reteaching will also be monitored. 
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Request for HEA 1003 Flexibility Waiver 
Pursuant to IC 20-31-4.1-4  

I.                 REQUESTOR INFORMATION: 
Name:  Galen Mast 
Email:  mastga@westnoble.k12.in.us 
Corporation ID #:  6065 – West Noble School Corporation 
School: Corporation Request 

  
II.              REASON(S) FOR FLEXIBILITY REQUEST: 

● To improve student performance outcomes 
● To offer flexibility in the administration of education programs or to improve 

efficiency of school operations 
● To promote innovative educational approaches to student learning 
● To advance the mission or purpose of the school or group of schools  

 
III.            FLEXIBILITY REQUESTED: 

Statute(s)/Regulation(s): IC 20-30-2-2.7 
 
Goal(s)/Outcome(s): West Noble School Corporation is requesting a waiver to remove 
the cap of asynchronous virtual instruction days that can contribute to the 180-day 
requirement. This waiver will allow West Noble schools to continue education with the 
least amount of disruption and maximum educational supports required for students. 
With the allowance of asynchronous and synchronous learning, students will be able to 
access their school lessons throughout inclement weather events. The allowance of 
asynchronous virtual instruction will allow students to access learning materials with 
the assistance of parents and school staff trained to support student learning. With 
limited access to broadband internet access, Amish communities, and high levels of 
poverty, West Noble families need the additional option of asynchronous and 
synchronous learning for all inclement weather days.  
 
West Noble, with a student population of 2,209, is a rural district with limited options 
for reliable broadband internet access. 452 parents self-reported no internet access at 
home (20%), 43 of our students are Amish, and 53% have the status of economically 
disadvantaged. Additionally, 26.5% of our students are English Language Learners and 
14.8% have a learning disability. Asynchronous learning will allow West Noble 
teachers to provide lessons in formats that students can access and which meet their 
learning needs. For example, teachers will record their synchronous lessons and the 
recorded lessons can be downloaded on a student device for a student to view/complete 
at a later time. Working parents can access this lesson which will be posted on Google 
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Classroom after work. West Noble School Corporation’s goal is synchronous learning 
when possible. The requested waiver will allow teachers and students to support 
students and families who are unable to join class, live, in a synchronous classroom. 
 
Strategic Plan: Without the removal of the cap on asynchronous virtual instruction 
days, the school may be closed for days, causing gaps in student instruction and lost 
learning momentum. Proactive planning can happen for major weather events, allowing 
students to take home devices and resources to continue instruction in both 
asynchronous and synchronous formats. Many West Noble families have internet 
access (80%), but it does not have the bandwidth to support multiple students streaming 
classes simultaneously. The waiver will also allow students to join some classes 
synchronously and others asynchronous depending on the family’s class schedule and 
priorities. 
 
Data/Benchmarks: The following data will be collected: student attendance, student 
participation rates, formative assessment data from virtual lessons, and continued 
evaluation of teacher lessons, both synchronous and asynchronous. Student attendance 
will be tracked for overall attendance by the district’s SIS, Skyward. Buildings will 
track student attendance and participation for asynchronous and synchronous 
instruction and compare that data with formative assessments and grades. Family 
internet access will be monitored, and schools will work with families to help increase 
internet access and support of elearning/virtual instruction. Instructional coaches will 
analyze data monthly during their monthly coaches’ meetings. Principals, the 
Superintendent, and the Curriculum Director will analyze and evaluate data and goals 
monthly at district-level administrative meetings. Families and teachers will collect 
data, share experiences, and offer suggestions to make learning more effective. 
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Request for HEA 1003 Flexibility Waiver 
Pursuant to IC 20-31-4.1-4  

I.                 REQUESTOR INFORMATION: 
Name:  Suzanne Blake 
Email:  sblake@pcsc.k12.in.us 
Corporation ID #:  6445 – Pike County School Corporation 
School: Corporation Request 

  
II.              REASON(S) FOR FLEXIBILITY REQUEST: 

● To offer flexibility in the administration of education programs or to improve 
efficiency of school operations 

 
III.            FLEXIBILITY REQUESTED: 

Statute(s)/Regulation(s): IC 20-30-2-2.7 
 
Goal(s)/Outcome(s): We are requesting a cap of 5 asynchronous virtual instruction 
days that may contribute to the 180-day requirement, which is 2 additional days above 
the statutory guidelines. Due to the limited availability of broadband services in our 
district, many of our families must rely on the use of a hotspot device for connectivity. 
This creates difficulty for families as students try to maintain connectivity for an 
extended period of time. Our teachers have used a combination of live meetings (direct 
interaction) and self-recorded videos which may be replayed at any time during the 
semester for review of concepts. Our parents like the availability of the video for 
reteaching and review. We believe our teachers should have flexibility in how they 
provide instruction to their students, and they have demonstrated during the past two 
years that they will be innovative in presenting information through methodology that 
best suits the varied learning styles of the students in their classrooms. 
 
Strategic Plan: Our teachers use a variety of instructional strategies to engage all 
learners during in-person learning. Approval of the request will allow teachers the 
flexibility to continue to use their professional judgement to provide instruction the 
best meets the needs of the students in their classroom. 
 
Data/Benchmarks: Student performance will be consistent as demonstrated on end-
of-course assessments, ILEARN, IREAD, or iReady assessments. 
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Request for HEA 1003 Flexibility Waiver 
Pursuant to IC 20-31-4.1-4  

I.                 REQUESTOR INFORMATION: 
Name:  Jeremy Duncan 
Email:  jduncan@shenry.k12.in.us 
Corporation ID #:  3415 – South Henry School Corporation 
School: Corporation Request 

  
II.              REASON(S) FOR FLEXIBILITY REQUEST: 

● To improve student performance outcomes 
● To offer flexibility in the administration of education programs or to improve 

efficiency of school operations 
● To promote innovative educational approaches to student learning 
● To advance the mission or purpose of the school or group of schools  

 
III.            FLEXIBILITY REQUESTED: 

Statute(s)/Regulation(s): IC 20-30-2-2.7 
 
Goal(s)/Outcome(s): Prior to the passing of this new legislation, the South Henry 
School Corporation had approved a school calendar for the 2022-2023 school year that 
would provide 6 eLearning Days for the purpose of professional development as 
described below. We currently have instructional days that exceed the statutory 
minimums. Additionally, unplanned eLearning Days already include synchronous 
instruction for at least 50% of our school day. The request is for an additional 3 days 
of asynchronous instruction for the purposes as described. 
 
The South Henry School Corporation is committed to continued excellence for its 
teaching and support staff. To this end, professional development is an integral piece 
in helping our staff better serve students, increasing staff capacity, and chasing after 
new and exciting opportunities to grow in our profession. We have carved out time for 
professional development through the use of six scheduled, asynchronous eLearning 
Days. House Enrolled Act 1093 could potentially provide a roadblock to this work.  
 
Through the Digital Learning Grant that we have received, the South Henry School 
Corporation will be partnering with Equitable Education Solutions to provide 
professional development specific to Universal Design for Learning. South Henry has 
experienced growing pains that come with an increasingly diverse population, 
specifically when it comes to the varying ability and readiness levels of students due to 
learning loss as a result of the pandemic. The goal of our UDL work is to better equip 
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our staff to meet these various needs by providing equal opportunity to content, using 
multi-sensory approaches, increasing rigor with support, and meeting the individual 
needs of students. 
 
Strategic Plan: Waiving the statutory requirement for 50% synchronous instruction 
on our six scheduled eLearning days will allow margin for our UDL and other student-
centered professional development to occur. Currently, we provide our students with 
instructional days that far exceed the required number of minutes. In our Jr./Sr. High 
School, students attend eight 46-minute periods per day. This is 368 minutes of 
instruction per day, eight minutes beyond the required 360. At 180 days per year, this 
longer day equates to over 3 days’ worth of extra instruction. At our elementary school, 
the number is even larger, as our students receive 7.5 hours of instruction per day. 
 
Data/Benchmarks: With any professional development initiative, the goal is to move 
the needle in terms of student achievement. Better teaching practices should equate to 
better educational opportunities for our students. In terms of quantifying this with 
students, our formative and summative assessments will be very important in 
measuring and monitoring student performance outcomes. For many of our students, 
this means keeping a strong pulse on NWEA and Dibels data. For others, it is using our 
walkthrough and evaluation processes to ensure that professional development 
initiatives are creating positive change in pedagogy and practice in our classrooms. 
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