




Flex 

Pilot 
• Created in 2011 for schools 

interested in exploring 

innovative approaches to school 

schedules by leveraging 

eLearning option.

• Implemented in 2012-2013 year 

with 3 districts.

• 2013-2014- 6 districts

• Flex Consortium formed

• Flex Framework

http://flexconsortium.weebly.com/






2014-2015 Pilot Districts

•Perry Central

•East Noble

•Madison Consolidated

•Madison- Grant

•Yorktown

•Southwest Allen

•Maconaquah

•Zionsville

•Attica

•Porter

•MSD Wabash

•Noblesville



Virtual Option for Inclement Weather 2013-2014

•25 Public and Charter Districts

•13 Private and Parochial 

Schools

•76 Total days used





Information:
• Website

• Social Media

• Webinars

• Live Presentations

• Conversations

• Visits

• Online Resources

• National Collaborative



Virtual Option for Inclement Weather 2014-2015

•35 Public and Charter Districts

•10 Private and Parochial Schools

•Public/Charter-71% are A or B 

Districts














