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operations

needs assessment
 technology 
 facilities management 
 food service 
 school police
 transportation
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operations

needs identified  
HVAC system $2,500,000
Plumbing 2,200,000
Technology 1,222,000
Roof replacement 600,000
Estimated Total: $6,522,000
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operations

other needs identified  
 reactivate phone system
 copiers and printing
 security hardware
 textbooks
 supplies (musical instruments, art & science) 
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parents and community

Community Meetings

Surveys

ConnectEd Phone Calls

Transition Activities
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student services

timeline
March – June 2015

Transcripts Electronic 
Records 

Verification 
Processes

Special Education

Student Records

Staffing 
AllocationsRecords & Files Self-contained 

Classrooms
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human capital

Meet with 
Current 
Staff

Determine 
Staffing 
Needs

Interview 
Interested 
Applicants

Hire Staff
Complete 

Staff 
Onboarding

9



performance targets

 increase graduation rate
 reduce non-proficiency by ≥ 10% annually
 increase scholarship dollars earned
 AP (Advanced Placement) 

 performance
 participation 

Replaces 
Academic 

Technology
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current state11



enrollment

African 
American, 89%

Hispanic & 
Latino, 

1%

Caucasian, 10%

Special Ed, 
24%

General Ed, 
76%

race/ethnicity program
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successes

July/August
• Community Events (4)

September
• Parent and Family Engagement

October-
November

• Academic Instructional Camp
• Roadmaps to Success
• Honors Recognition Assembly
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initial challenges

student 
schedules

climate

staffing

relationship 
building

instruction operations
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Transformation 
Zone

• AIO
• Director
• Academic 

Coaches

Additional 
Positions

• Dean
• Behavior 

Intervention 
Specialist (3)

Mass Insight

• School 
Readiness 
Assessment

• Instructional 
Support

Community

• Alumni 
Volunteers & 
Donations

• Mentoring
• Monitors
• NAACP

support provided
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current conditions

• Positive Behavior 
Intervention Supports

• Professional 
Development

October

• Class locations adjusted
• Grade level assemblies
• Increased accountability

November
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next steps

Monitor PBIS Professional 
Development

New Teacher 
Mentors Walkthroughs Emphasis on 

Instruction
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