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RECONCILING

August 2019 – Treasurers Conference

How Often?

 Daily:
 Cashbook charges to Cashbook credits

 At least Monthly:
 Treasurer Funds Ledger to Auditor Funds Ledger

 Bank Balance to Cashbook
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Compliance

 Cashbook:
 IC 5-13-5-1

Sec. 1. (a) Every officer who receives or distributes public funds 
shall: 

(1) keep a cashbook into which the public officer shall enter 
daily, by item, all receipts of public funds; and

(2) balance the cashbook daily to show funds on have at the 
close of each day.

(b) The cashbook is a public record and is open to public 
inspection in accordance with IC 5-14-3.

(c) A person who violates this section is subject to IC 35-44.2-2-2

Compliance

 Reconciling:
 IC 5-13-6-1(e)

All local investment officers shall reconcile at least monthly the 
balance of public funds, as disclosed by the records of the local 
officers, with the balance statements provided by the respective 
depositories.

 Accounting and Uniform Compliance Guidelines Manual for 
County Treasurers

At all times, the manual and/or computerized records, subsidiary 
ledgers, control ledger, and reconciled bank balance must agree. If 
the reconciled bank balance is less than the subsidiary or control 
ledgers, the amount needed to balance may be the personal 
obligation of the responsible official or employee.
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Internal Controls

 Control Environment

 Risk Assessment

 Control Activities:

Segregation of Duties

Reconciliation
 Information and Communication

 Monitoring

 IC 36-2-10-9

The treasurer shall receive money to which the county is 
entitled and shall disburse it on warrants issued and attested by the 
county auditor.

 IC 36-2-9-12

The auditor shall keep an accurate account current with the 
county treasurer. 

 Statutory segregation of duties by office. 

 Receipts, warrants, reconcilement

 Care should be taken to preserve this segregation of duties

Segregation of Duties
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Cashbook Charges to Cashbook Credits

 Prescribed Form 47

 Left side contains all of the charges
 Tax collections – not quietused

Other sources – not quietused

 Funds ledger

 Investment ledger

 Right side contains all of the credits
 Deposits 

 Investments 

 Cash on hand

 Investments for specific fund vs. from all funds
 Specific fund should be on investment ledger

 Investment of all funds (taxes) would be on funds 
ledger

 Right side should reconcile to left side. 
 All monies that should be accounted for

 Left side-how all monies are deposited, invested or 
included in cash on hand

Cashbook Charges to Cashbook Credits
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 IC 36-2-10-15(a)

(a) The treasurer shall maintain:

(1) separate accounts of receipts for and expenditures 
from each specific county fund or appropriation; and 

(2) a general account of all county receipts and 
expenditures.

 Both Auditor and Treasurer prepare a monthly report and 
funds ledgers need to be reconciled between the two 
offices. 

Treasurer Funds Ledger to 
Auditor Funds Ledger

 Funds ledger is part of the Cash Book
 Cash deposits

 Investments from general funds

 Investments from specific funds

Treasurer Funds Ledger to 
Auditor Funds Ledger
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Bank Balance to Cashbook

 Cash Book is your record balance.

 There will be timing differences
 Deposits in transit

Outstanding checks

 Credit cards

 Interest/Bank charges

 NSF checks 

** You must be able support the amounts used in the 
reconcilement.  All differences need to be identified or else you 
are not reconciled.   

 Different approaches to reconcile cash book to banks
1. Reconcile each bank separately and summarize total 

adjusted bank balances, investments and cash agree to 
record balance

2. Reconcile all deposits and investments from all banks on one 
reconcilement, add cash and compare total to record 
balance

Bank Balance to Cashbook
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 Adjustments
 Posting errors

 Bank errors

 Potential problems 
 Receipts don’t match deposits

 Disbursements don’t match warrants

 All unidentified variances need to be noted and investigated

Bank Balance to Cashbook

Having Fun Yet?
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Receipts and Deposits

 Cash Drawers should be counted and reconciled 
with applicable reports every day

 Daily Deposits REQUIRED for amounts over $500

END GOAL

Collections = Receipts Posted = Deposit

Disbursements

 The Treasurer is the custodian of the county funds 
and should be reviewing each payment or series of 
payments to determine if there is sufficient money in 
the treasury to pay those claims.
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GATEWAY UPLOADS

 Due Dates:
 January monthly files – March 15th

 February monthly files – April 15th

 March monthly files – May 15th

 April monthly files – June 15th

 May monthly files – July 15th

 June monthly files – August 15th

 July monthly files – September 15th

 August monthly files – October 15th

 September monthly files – November 15th

 October monthly files – December 15th

 November monthly files – January 15th

 December monthly files – February 15th

 Required to 
upload monthly
 Bank Reconcilement

 Cash Balance Report 
(Ledger) 

QUESTIONS?


