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%, INDIANA DEPARTMENT OF CORRECTION
| 2023 JUSTICE REINVESTMENT
/ GRANT FUNDED ENTITIES

52 Problem Solving Courts / Court Recidivism
Reduction Programs

34 Probation Departments
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17 Pre-Trial
Programs

7 Prosecutor’s
Diversion Programs |
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IDOC CC Appropriation

Determined based on Budget Bill passed every two years (odd years:
2023, 2025, etc.) for the upcoming two state fiscal years
* 2023 legislative session budget bill is for state fiscal years 2024 and 2025
* State fiscal year 2024 = July 1, 2023, through June 30, 2024
* State fiscal year 2025 = July 1, 2024, through June 30, 2025
* IDOC CC Budget for state fiscal years 2024 and 2025 is $72,625,165 for each

year
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IDOC CC Appropriation Breakdown

Total Appropriation $72,625,125
IDOC CC Division Admin Operating Costs (3%) -$2,100,000
Juvenile CC Grant Awards -$2,500,000
Community Transition Program (CTP) -$2,000,000

Remaining Funds for Adult Community Correction

and Justice Reinvestment Grant Awards $66,025,125

IDOC CC Appropriation Breakdown

+ 2023 Total Adult CC and Justice Reinvestment Grant Awards = $74.4M

* 2024 Total Adult CC and Justice Reinvestment Grant Awards = $72.5M
* The 2024 Total Adult Grant Award is still $6.5M MORE than what is planned
for based on our annual appropriation

* We are able to do this by using previous years’ unspent funds
* Example: 2021 Total Unspent Grant Awards for the state > $4M




2025 Grant Timeline (TENTATIVE)

* February 23 - Grant Application Released
« April 26™ — Grant Applications Due
* May & June — Grant Applications Reviewed by IDOC

» July - Grant Award Recommendations Presented to
JRAC and Approved by IDOC Commissioner
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2025 Grant Timeline (TENTATIVE)

« July 26™ — Distribute Award Letters

« August 16™ — Revised Budgets Due to IDOC

« November 15" — Contracts Distributed for Signatures
« December 315t — All Contracts Fully Executed

» January 1, 2025 - New Grant Year (CY2025) Begins

11/1/2023
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Community Corrections

CONTRACTS AND ACCOUNTING

THERESA DAWSON
FISCAL AUDIT SUPERVISOR OF COMMUNITY CORRECTIONS

PROCESS FLOW |
ANNUAL COMMUNITY CORRECTIONS GRANTS
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Electronic
Signature
Request

Good moming/afternoon,

This email is being sent because the contract between the Indiana Department of Correction (IDOC) and your company
requires your signature.

Each supplier is required by the Indiana Department of Administration (IDOA) to electronically sign the Contract

Document once the State’s Contract Administrator has completed the final version of the contract document. Once
completed, an email from DocuSign is sent to the supplier’s authorized signer. This email will include a link to the document
and instructions on how to sign the document.

Additionally, each supplier is required by IDOA to provide a cell phone number which is capable of receiving text messages,
which allows users to verify their identities with a code that is sent to them via text message. This information is used solely for
verification purposes.

Additional guidance and resources are provided below.

Electronically Signing

Please note, if your unable to locate the email from DocuSign, please complete the following steps, in the order in which
listed.

1. Check your SPAM folder.

2. Email the IDOC Contract's Division and request the document be resent.

3. Contact your IT department to ensure they are not automatically blocking emails from DocuSign NA3 System
<dse_NA3@docusign.net>

SMS Authentication

If you are getting an authentication failure, it is likely that the combination of your username, password, or ID is incorrect.
Please double check or update these details before continuing.

Resources

Additional information can be found at the the IDOA’s website by clicking_here.

IDOA has provided a video tutorial to guide you through the electronic signature process. This video can be accessed at the
following address: http://www.in.gov/idoa/wbt/DocuSign IdentityAuth/index-html
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DocuSign Envelope ID: 2AF40FF9-DEBT7-410E-B9A2-378F CDDFF500

GRANT AGREEMENT

Contract #0000000000000000000058687

This Grant Agreement (this "Grant Agreement"), entered mto by and between Indiana Department of Correction (the

"State") and

QUNTY SWCD (the "Grantee"), is executed pursuant to the terms and conditions set forth herem.

In consideration of those mutual undertakings and covenants, the parties agree as follows:

1. Purpose ofthis Grant Agre ement; Funding Source. The purpose of this Grant Agreement is to enable the State to
award a Grant of $537,660.00 (the "Grant") to the Grantee for eligible costs of the services or project (the "Project")
described m Exhibits A and B of this Grant Agreement, which are mcorporated fully herem. The funds shall be used
exchuisively m accordance with the provisions contamed m this Grant Agreement and m conformance with Indiana Code §
11-12 establishing the authority to make this Grant, as well as any rules adopted thereunder. The funds recetved by the
Grantee pursuant to this Grant Agreement shall be used only to miplement the Project or provide the services m
conformance with this Grant Agreement and for no other purpose.

11/1/2023
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5. Grant Funding.
A. The State shall fund this Grant m the amount of $537,660.00. The approved Project Budget 1 set forth as Exhibit A of
this Grant Agreement, attached hereto and mcorporated herem. The Grantee shall not spend more than the amount for
each Ime item m the Project Budget without the prior written consent of the State, nor shall the Project costs funded by
this Grant Agreement and those funded by any local and/or private share be changed or modified without the prior written
consent of the State.

4. Term. This Grant Agreement commences on January 01, 2022 and shallremam m effect through December 31,
2022, which is the date the grant performance must be completed. Unless otherwise provided herem, 1t may be
extended upon the written agreement of the parties and as permitted by state or federallaws governmg this Grant and may
mclude additional grant awards, all to be m conformance with IC 5-22-17-4.

Exhibit A

CY2022 COUNTY BUDGET SUMMARY

ENTITY[

Community Corrections

Personnel Surmmary
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Gramt Project Income User Fees County General Other Toual
Salary $ 225916.00 | § 17946840 | $ - 1% 3 405,384 40
Fringe $ 57,845.00 | § 32,078.00 | § $ 122,999.00 | $ $ 212,922.00
Total $ 283,761.00 | $ 211546.40 | $ $ 122999.00 | § $ 618 306.40

Budget Summary

Series Grant Project Income User Fees County General Other Toral
100 $ 283,761.00 | § 211,546.40 | § $ 122,999.00 | $ $ 618,306.40
200 $ 654300 | $ 17,550.00 | $ - $ - $ - $ 24,093 .00
300 $ 118,366.00 | § 187,505.00 | § - 1% - 13 - 13 505,871.00
400 $ - 13 25,000.00 | § - 1% - 13 - |3 25.000.00
Total $ 40i670.t’0 $ 44i601.40 $ - |$ ﬁm.ﬂﬂ $ - |$ 073,270.40

11/1/2023
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Exhibit A

CY2022 COUNTY BUDGET SUMMARY

- ] ENTITY:| Probation
Personnel Summary
Grant Project Income User Fees County General Other Tol
Salary 3 46,500.00 [ § — 9,357.00 | $ M £ . 55,857.00
Fringe $ 2507400 | § - $ 15062.00 | § 99.00 | $ $ 40,235.00
Total $ 71,57400 | $ - 1% 24,419.00 | $ 90.00 | $ - |s 96,002 00
Budget Summary
Seri Grant Project Income User Fees County Ge 1 Orher Toal
Il_CD 71,574.00 | § - 24,419.00 99.00 - 96,092.00
200 $00.00 | § 2,300.00 3,500.00 - 6,600.00
300 $ 661600 | § - $ 18,000.00 | § 6,60000 | $ - $ 31,216.00
ﬂ $ - $ $ 4,000.00 - 3 - $ 4,00000
Total S 78,90000 | $ - $ 48,719.00 | $ 10,199.00 | $ - 5 137,908.00
15
Community Corrections & Justice Reinvestment Grants
Calendar Year 2022 Payment Schedule
Contract &: M
Vendor County/ Regional Total County/ Region | Adiusted CY22 Total to CY22 County Monthly
D Name CY22 Award Amount be Paid by DOC* Payment Amount
s3sd) ({Adams County) $537,660.00 $467,421.12 $42,492.83
P a YI I l e n t Important Note: No advances will be given during this controctual grant period.
February - December
SC h ed u | e January Payment Amount Payment Amount
Community Corrections $34,055.83 $32,199.22
Alcohol & Drug Program
Domestic Violence Court
Drug Court $0.00
Jail Treatment $4,166.67 $3,803.03
Mental Health Court
Pre-Trial Services
Probation $6,582.50 $6,490.58
16
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Project Income (PI) Fund 1122

Home detention fees, user fees and other income derived
from the operation of a CC program

Fund 1122 Community Corrections Project Income

Community Corrections entities only

Does not revert to the state at the end of the year
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Project Income (PI) Fund 1122

This fund does not include user fees established for:

Pretrial Service Fees under IC 35-33-8-3.3
Deferred Prosecution Fee under IC 33-37-5-17
Problem Solving Court Fees under IC 33-23-16-23
Alcohol and Drug Services Program Fee under IC 33-37-5-8(b)
Probation User and Administration Fees under IC 35-38-2-2
Any user fee that is directed to be deposited to:

o County User Fee Fund under IC 33-37-8-7

o  Supplemental Adult Probation Fund

o  Pretrial diversion program fund under IC 33-27-8-6
All fees established under the Indiana Trial Court Fee Manual must follow the fee guidelines and be
administered in the manner listed.

18
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Community Transition Program (CTP

Fund 1123

« Community Corrections entities that supervise program

parficipants

» Fund 1123 Community Transition Program

» Funds used for programs and services provided by the
Community Corrections program

20

I TINANCIAL REPORT
Date of Feport Wauz023 For the Period Ending: V302023
Reporting County and Entity: [Entity
% of Funding: Statement #: 1
State — Pl DLE!
Budget and Expenditures Section
3 MAJOR Y10 THISMONTH'S Y10 PERCENT OF
2 g CATEGOR | caTesoRy [ AETEHD | e | upecneace | TRANSFER |ExPENDITURE |ExPENDITURE | YEREMCoE" FUNDS
H=- Ye BALANCE s S EXPENDED
E FERSONNEL 100
5|2 SUFFLIES 200
' SERVICES 300
a | * EQUIPMENT 400
AL
M O nt h | MAJOR THIS MONTH'S ¥TD PERCENT OF
y o | 8 |catecon | cateaomy | APPROVED | APPROPAIATI | APPROPRIATI | rouncpen | exrenDimume | expenpmume | YTDEUDGET FUNDS
E - va BUDGET ONINCREASE | ONDECREASE EALANCE 5 Py BALANCE EXPENDED
. . Q
2 FERSONNEL 100
inancia [ P
s | E SERVICES 300
& (& EQUIPMENT 400
Re ports
Y10 THIS MONTHS Kai=] PERCENT OF
- APPROVED APPROPRIATI | APPROPRIATI ¥TD BUDGET
E-] CATEGORY TRANSFER EXPENDITURE | EXPENDITURE FUNDS
E: BUDGET ONINCREASE |OMDECREASE | |Eo e s S BALANCE DAL ED
= COGENERAL
g USER FEES
5 OTHER
L
Cash Section
Unexpended Grant Funds Grant Cash Statement
I00C Cash Received for Month
ID0C Cash Reoeived Y
(Totel Transters V10
Funds’ Ele!r\ded Y10
Total Pl Beginning Balance =5 Eeginng Balance
z Collected This Month CTP Cash Received This Month
PlCollected YTO CTP Cash Received YTD
FICash Transteied In this Month Funds Expended This Month
Pl Cash Transferred Out this Month CTP Funds Expended YTO
Total Transters In YTOD CTP Transteried IN This Month
Total Transters Out YTO CTF Transterred Out This Month
Total Pl Expenzed Y10 CTP Total Transier Balance Y10
Pl Balance to Date CTP Balance to I:latel

11/1/2023
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Budget & Expenditures

Budget and Expenditures Section
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o | o [ mavor YD THIS MONTH'S YTD PERCENT OF
B | 2 [ceesor | catesomy A;zgggn S’:mg:gg;‘ 8:';:2;2':‘32 TRANSFER | EXPENDITURE | EXPENDITURE Y;g&'sgg’ FUNDS
2 v BALANCE s s EXPENDED
‘g PERSONNEL 100
5 1= SUPPLIES 200
-
g (8 SERVICES 300
8 |« EQUIPMENT 400
MAJOR YTD THIS MONTH'S ¥TD PERCENT OF
o APPROVED | APPROPRIATI | APPROPRIATI YTDBUDGET
” CATEGOR | CATEGORY TRANSFER | EXPENDITURE | EXPENDITURE FUNDS
g = i BUDGET | ONINCREASE |OMDECREASE | it s 5 BALANCE iy
2 PERSONNEL 100
3= SUPPLIES 200
T [ SERVICES 300
- EQUIPMENT 400
¥T0 THIS MONTHS ¥1D PERCENT OF
- APPROVED | APPROPRIATI | APPROPRIATI YTDBUDGET
3 CATEGORY TRANSFER | EXPENDITURE | EXPENDITURE FUNDS
2 BUDGET | ONINCREASE |ONDECREASE | Towortl s g BALANCE B ki
- TO GENERAL
5 USEFR FEES
g OTHER
TOTAL
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Cash Statement

Grant Cash Statement

IDOC Cash Received for Month

IDOC Cash Received YTD

Total Transfers YTD

Funds Expended YTD

IDOC Balance to Date

IDOC Balance to Date should match the cash ledger's month’s ending balance

11/1/2023
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Cash Statement

11/1/2023

Pl Cash Statement CTP Cash Statement
Total Pl Beginning Balance CTP Beginning Balance
Pl Collected This Month CTP Cash Received This Month
Pl Collected YTD CTP Cash Received YTD

Pl Cash Transferred In this Month

CTP Funds Expended This Month

Pl Cash Transferred Out this Month

CTP Funds Expended YTD

Total Transfers In YTD

CTP Transferred IN This Month

Total Transfers Out YTD

CTP Transferred Out This Month

Total Pl Expensed YTD

CTP Total Transfer Balance YTD

Pl Balance to Date

CTP Balance to Date|
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Transfers/Additional Appropriations

24

Transfers Across Major Budget Categories/Additional
Appropriations must be approved in advance by the
Community Corrections Advisory Board and DOC.
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Grant Closeout

December 31 - Grant Period Ends

May 1 - Fiscal Audits Begin

May-December - Exit Letters, Audit Reports and Invoices
Issued

Indiana Department of Correction |NVO|CE

302 W. Washington St
Indianapolls. IN 46204

INVOICE # INVOICE DATE

Please do not pay v A 5/18/2023

BILLTO CONTRACT ID TERMS

58487 To be deducted from CY24 grant funding

@ Courty Auditor

= a »
Community Comections Fund 514 23.263.10
Probation Fund 910§ | | | 7.667.14

TOTAL S 30,930.24

if you have ony quesions about thiz invoice, plecze condact

Maria Brewer, 317.471.9892, mbrewer 1@doc in.gov
Thank you for portnering with the IDOC to improve scfety ond security in indiono communities!

11/1/2023
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Gift Cards

Gift Cards may be used to incentivize program participants
only

Clear policy required defining participant’s eligibility

Entity must track the purchase and distribution of gift cards

Gift cards must be used before 12/31
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Procedural Bulletins

3.1 Grant Accounts

* 3.2 Program Budget and Revisions

* 3.3 Accounting and Expenditures

* 3.Financial Reporting

* 3.5 Fiscal Compliance and Audits

* 3.6 Community Corrections Fixed Assets
* 3.7 Community Corrections Vehicles

* 3.8 Gift Cards

28
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For More Information

Dani Glenn Theresa Dawson

Regional Grant Program Director of Fiscal Audit Supervisor of Community Corrections

Community Corrections ThDawson@idoc.in.gov

DGlenn@idoc.in.gov

Marla Brewer

Fiscal Auditor Community Corrections
Dalton Haney

MBrewerl@idoc.in.gov

Assistant Director of Community Corrections

Dhaney@idoc.in.gov

Andrea Feeney
Fiscal Auditor Community Corrections

Afeeney@idoc.in.gov

11/1/2023
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