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ROLE MATRIX
-  Grant Manager - runs the program end to end; publishes opportunities, assigns staff, approves and activates

-  Division Director - all grant manager abilities; assigns reviewers, approves amendments, owns key program settings
-  Reviewer / Scorer - scores applications they are assigned to; sees nothing else

-  Finance Staff - processes fiscal reports, requisition worksheets and purchase orders
-  Finance Manager - administers financial accounts and oversees payments being processed

-  Legal Manager - reviews and approves grant agreements and amendments
-  Executive Director - reviews and signs grant agreements and amendments

-  Applicant / Recipient - the outside organization applying for and then managing the award
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