
Budget Committee 
Hearing



Agenda

• Financial Stewardship 
• Training Division 
• Laboratory Division 
• Small Unmanned Aerial 

Systems Program 
• Body Cameras 



Stewardship 
of Resources

• Devoted to gaining full value of every dollar
• Federal Grants 

• Budget Agency Relationship



Training Division 

• Law Enforcement is changing rapidly 
• Adapting to change starts with our Training 

Division 
• Changes imposed on the 80th Recruit Academy 

oDe-Escalation
oDuty to Intervene
o Cultural Awareness

• Produce some of the best trained police officers 
in the country



Laboratory 
Division

• Increasing casework 
o Total number of case submissions and 

completions consistently increased from 
2017 to 2019

oAverage turnaround went from 94 days to 
127 days 

• Fort Wayne post/laboratory facility - update 
• Lowell post/laboratory facility - update



Laboratory 
Division



Laboratory 
Division



Small Unmanned 
Aerial Systems 
Program 

• New crash investigation initiative  
o Reduce the time Indiana roadways are 

restricted due to crash events 
o Improve the quality of crash investigations 

• Huge success 
• New partnership with INDOT
• 14 systems deployed and used 131 times 



Small Unmanned 
Aerial Systems 
Program 



Body Cameras 

• Governor’s mandate to equip every 
front-line State Trooper by spring of 
2021
o Partnerships:

• Governor’s office
• State Budget Agency
• Indiana Department of Admin.
• IOT



QUESTIONS?
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