
“Children will live in safe, healthy and supportive families and communities.”
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T i t le  I V -D  su p p o rt  ser v i c es  in c lu d e:

• Lo cat in g  p a rent s
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Child Support Bureau
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• Family Preservation 
Services

• Foster Care Portal 
update

• Practice Model review
• Adoption Unit
• Shared Parent 

Advisory Board
• Foster parent support
• SIF Grant – Family 

Resource Centers
• COVID-19 Response

• Improved retention
• 12/12/13 Caseload 

standard
• Employee Experience 

Improvement Work
• COVID-19 Response

• Racial Justice, Equity, 
and Inclusion 
Advisory Council

• Child support and 
child welfare system

• Safe System 
Improvement Team

• Intake/Assessment 
Process Improvement

• COVID-19 Response

QualityService People

Accomplishments



Improve employee experience to attract and retain a diverse and high performing workforce 
in a safe learning culture

Interact with families at the right time, in the appropriate way, and provide the best service 
to fit their needs through a lens that ensures racial equity, diversity, and inclusion.

Upgrade IT systems for child support and child welfare

Implement the Family First Prevention Services Act (FFPSA)

www.in.gov/dcs

2022-2023 Goals
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Child Abuse and Neglect Hotline Reports Received During Each Fiscal Year
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Open Cases at the End of Each Fiscal Year
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Out-of-Home Placements at the End of Each Fiscal Year
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Adoption Finalizations During Each Fiscal Year
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Caseload-Carrying FCMs, Trainees 
at the End of Each Fiscal Year
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FCM Supervisor 4s at the End of Each Fiscal Year
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• Adopted in February 2018 as part of the 
Bipartisan Budget Act

• Focuses on secondary prevention

• Makes federal resources available for mental 
health services, substance abuse treatment, 
parenting classes

• Calls for child to be in the least restrictive 
environment if unable to be safe at home of 
origin

Family First
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Budget Request

State Fiscal Year General Fund Personal Services 
Contingency (PSC)

SFY 2021 
Appropriation $900.2 Million $25.0 Million

Base Calculation $765.2 Million $21.2 Million

Request for SFY 
2022 $870.5 Million $0

Request for SFY 
2023 $870.5 Million $0

www.in.gov/dcs

* S F Y 2 2 / 2 3  G e n e r a l  F u n d  a n d  P S C  r e q u e s t  r e p r e s e n t s  6 %  r e d u c t i o n  b a s e d  
o n  S F Y 2 1  a p p r o p r i a t i o n
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• Reduce use of congregate care in accordance 
with FFPSA = $12.3 million

• Focus on intervention for the right child at the 
right time resulting in the following savings:

• Reduce unnecessary screen-ins by 15% = 
$7.9 million

• Reduce non-residential service spend by 3% 
= $10.1 million

• Reduce cases resulting in the need for fewer 
permanency employees = $5.2 million

Budget Request –
Estimated Annual Savings
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• Using compensatory time instead of 
overtime = $1.5 million

• Federal funding Certainty grant = 
$10 million

• Sunset Casebook = $7 million

• Total Estimated Cost Savings = 
$54 million per year

Budget Request –
Estimated Savings



“Indiana children will live in safe, healthy and supportive families and communities.”
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