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Thank you for supporting our students, employers,
and communities!

. Support in the current biennium

- Muncie and Kokomo campuses

- Next Level Jobs/Workforce Ready Grant

- Expansion of EARN Indiana

We value our partnership and look forward
to the future.
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Presentation Notes
EARN INDIANA NOTES:
The legislative change allows students who are part-time (not just “independent” students) to participate in EARN. There is still a limitation that the student who is part-time cannot have an EFC of more than $2,000, but that is a CHE administrative determination, not a legislative determination. We would like to see CHE change the EFC requirement for part-time students to be more than $2,000, which would allow part-time students who are working jobs that are not leading to skills in their area take advantage of good-paying internships that would lead them to better paying jobs. (I have put this on Josh Garrison’s radar. Note the change is effective July 1, 2019 – with the next biennium – so we have time for CHE to make the administrative change.) 

NLJ notes
7,906 individual students enrolled in WRG programs in 2017-2018
5,832 enrolled 2018-2019

Reverse transfer notes
412 graduates through May 2018 to date, 144 for FY 17-18
Nearly 300 are in process


lvy Tech Community College students will

earn 50,000 high-quality certifications,
certificates, and degrees per year aligned
with the needs of our workforce.




INDIANA COMMISSION for
HIGHER EDUCATION

@- Lumina 3

FOUNDATION

Knowledge & Skills

At least 60 percent of Indiana’s
workforce to have the postsecondary
credentials (industry certifications,
certificates, degrees) demanded for

50,000 jobs per year

(requiring more than high school, less than baccalaureate)

-2 o Indiana’s economy by 2025
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80,000 jobs in Indiana alone
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Presenter
Presentation Notes
Pell eligible and dependents based on those who file a FAFSA (68% file a FAFSA)

Remind the group how diverse of a student-body we serve and what makes unique including:
Nearly 70 percent part time
Average age nearly 27 years old
Many with family
Many working
Most of our students remain in Indiana following their time at Ivy Tech



SICIvIs IV IS,
Student Success 2017-18 2018-19 2022-23
(as of Nov 2018) Targets Targets

Metrics

Fall to Spring Retention 70% 70% 80%
Fall to Fall Retention* 48%* 50% 60%
{kihal) Targets Targets
Revenue Generating Headcount 94,299 100,472 119,787
Revenue Generating Recruits 46,293 50,598 56,122

Completion 2017-18 2018-19 2022-23
JAlel) Targets Targets
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Apprentices Note:
2017-2018 apprentices: 8,118
2018 to date: 4,683



Metrics @@0@99

2017-18 | 2018-19 | 2022-23
(asofNov | Targets | Targets
2018)

High-Demand/Low-Supply Completions (Growing)** 74.1% 70% 10%
High-Demand/Limited-Enrolilment Completions (Capped)** 12.1% 12.5% 5%
Low-Demand/High-Supply Completions (Shrinking)** 8.4% 7.5% 5%
Demand/Supply Equilibrium Completions (Equilibrium)** 5.4% 10% 80%
Median Wages at Year One (Percent Above State Median) 45% 41% 80%
el Targets Targets
Employee Survey 71.2 72 76

** Still preliminary — in subsequent years will be finalized by 11/)
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Anticipate quad metrics in October

Anticipate wage metrics at the end of August

Anticipate employee engagement in October



2017-18 2018-19 2022-23
(asofNov2018) | Targets Targets

Reserves: Days on Hand 192 Days 180 Days 180 Days

Reserves: Percent Annual Growth 6.8% 3% 3%

Total Dollars Raised (Foundation and Grants)** $43.5M $52.3M $64.2M

Community 2017-18 2018-19 2022-23

O Targets Targets
2018)
Community Satisfaction Survey Underway
Al | Y [IVY TECH
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Presentation Notes
Community satisfaction survey underway 

FYI - 2018-2019 number for total dollars raised is $9.0M


Stewardship of Resources

Eliminated 420,232 square feet of one million square foot goal
FY19 Salary Plan reduced recurring costs for FY20 by over $3.5M

Implemented internal performance-based budget model in alignment with
the State’s performance funding

Reducing retirement contribution for new employees
Reduced 148 full-time employee headcount since last session

Realignment of “back office” service delivery through process
Improvement and analysis of 21 functional areas statewide

Shared space with VU, Gary Career Center, WorkOne, and Goodwill
. Excel to expand higher education access

LN
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List of square foot reductions
Wabash Center: Wabash - 24,750 
Monticello: Monticello -12,000 
2 Donated properties along Sample Street: South Bend - 25,338 
South Bend Boardrooms: South Bend - 6,937 
Lafayette- Renaissances Center: Lafayette - 12,687 
Indy West: Indianapolis - 18,092 
Madison Plaza: Madison - 53,500 
Lung Building: Elkhart - 57,080 
Event Center: Kokomo - 102,000
Anderson North: Anderson - 8,305 
Liberty Drive: Bloomington - 26,102 
Liberty Mall: Bloomington - 23,229 
School of Business Center: Columbus - 8,000 
Brown County Career Resource Center: Brown County - 2,629 
Ashley Community Center: Ashely - 3,406 
Bluffton WorkOne: Bluffton - 500 
Huntington University: Huntington University - 500 
Huntington WorkOne: Huntington - 400 
Corporate Learning Center: Lafayette - 7,505 
Inventrec: Kokomo: 33,600 

Total after pending sales and capital project reductions	 426,560 
Total less pending items and capital projects	 426,560 
Total less maintained Wabash and Monticello	 420,232 

Hubs 
6 in implementation, 15 in analysis - reinvesting with student-focus
Cost savings for hubs so far: $828,811 - Assumes full implementation of recommendations and dollar savings are estimates


25,803 certificates,
technical certificates
and, assoclate degrees
earned in 2017-2018

COMMUNITY COLLEGE
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Presentation Notes
2017-2018: 25,803
2016-2017: 21,222
2015-2016: 19,932


Information Technology 75%

\&_ Business, Logistics, Supply Chain _
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Advanced Manufacturing

Healthcare kEFZ
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The timeframe is fiscal year 17/18 v. 16/17

Information Technology – from 647 to 1,131
Business, Logistics, Supply Chain – from 3,417 to 4,958
Advanced Manufacturing – from 3,935 to 5,567
Health Sciences – from 3,032 to 3,590


Aligning to our Workforce Needs

Program Review Report
Fully integrated CHE metrics into

. existing program review process
Growing Capped .

Creation of quadrants

Quadrant 1 Quadrant 2

Quadrants
Workforce Alignment refining and
systemizing the way Ivy Tech uses
.« L: Equilibrium readily available workforce demand
Shrinking and supply data
Most recent job projections under

Quadrant 3 Quadrant 4 _
review at the campus level
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Statewide Top Quad 1 Programs

Advanced Manufacturing

Advanced Automation Robotics Technology
Building Construction Technology

Industrial Technology

Machine Tool Technology

Public Affairs and Social Services

G rOW| n g Business Administration

Supply Chain and Logistics
Supply Chain Management / Logistics

Quadrant 1

Computing and Informatics
Cyber Security / Information Assurance
Information Technology Support

Network Infrastructure
° IVY TECH
COMMUNITY COLLEGE

5 Software Development
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Program Review

In 2017-18, campuses identified programs to halt based upon community Shrinking
need, job demand, faculty availability, and the location of the program.

Program/Credential(s)

Quadrant 3

Anderson Accounting

Evansville Building Construction Management (Certificates and AAS) — Workforce
Evansville Building Construction Technology (Certificates and AAS) — Workforce
Kokomo Building Construction Technology (Certificates and AAS) — Workforce
Kokomo Design Technology (Certificates and AAS) — Workforce

Richmond Server Administration (Certificates and AAS) — Workforce

South Bend/Elkhart Criminal Justice (AS) — Transfer

South Bend/Elkhart General Studies (Certificates and AAS) — Workforce
South Bend/Elkhart Liberal Arts (AS) — Transfer

South Bend/Elkhart Paralegal Studies (AS) — Transfer

Warsaw Engineering Technology (AS) — Transfer

Warsaw Pre-Engineering (AS) - Transfer


Presenter
Presentation Notes
The programs listed on this slide were either suspended or closed based on a review of demand data and availability of campus and community resources (in addition some campuses are thinking of halting programs like culinary where there is no longer a need in the workforce of that community). 
Details on the halting of programs listed on the screen:
South Bend and Anderson have chosen to halt programs like criminal justice and general studies based on market demand data and employer feedback. 
Evansville and Richmond campuses looked at the entire supply market in their respective service areas and re-allocated resources as appropriate. Evansville, for example, identified multiple nearby providers of building construction management training (area Career Centers and union training programs), and chose to close its program in order to create space for equipment (mills and lathes) to address the need for higher wage and higher demand occupations. 
Engineering programs in Warsaw were placed on hiatus as the campus reorganizes and refocuses offerings with fully integrated industry support and clear-cut transfer articulation agreements with 4-year partners.
Kokomo, under new leadership, suspended two programs in order to take the time to better evaluate updated data and understand and integrate local employer needs into program offerings. It is possible these programs will move from suspended to active once that assessment is complete.

NOTE:  Courses in eliminated or suspended programs will be available for up to two years to enable students to complete the program of study.  Where appropriate, when programs are eliminated or suspended a transition plan is also created for students currently enrolled in the program who may find it advantageous to move to another closely aligned program.



Proven and Promising Practices

8-week Courses

Achieve Your Degree/Chamber
agreement

Credential to Work: Department of
Correction partnerships

Cyber Academy at Muscatatuck

Gateway to Work (pre-launch)

Graduation ceremony at the
Madison Correctional Facility

é \|/ @ Our Communities. Your College. !()MMUN:![:{ECg_!;IE
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8-week class numbers 
Students in 8 week courses successfully completed their classes at an almost 10% higher rate than 16 week last year (73.7% -> 82.2%)
Students in 8 week courses withdrew at a rate 5% lower than their 16 week counterparts (8.5% -> 3.5%)
Pass rates in gateway courses average 8.5% higher

Notes for Department of Corrections Partnership
Madison - Madison Correctional Facility
Total number of Madison credentials to offenders: 113
Ft. Wayne - Chain O Lakes Correctional Facility
Anderson – Pendleton Correctional Facility/OSD
Columbus/Sellersburg – Edinburgh Correctional Facility
South Bend - South Bend Community Re-Entry Facility
Terre Haute - Wabash Valley Correctional Facility
Michigan City – Indiana State Prison OSD
Valparaiso – Westville Correctional Facility


Purdue Transfer Study - July 2018

Students with Ivy Tech transfer credit, in general, persisted better (4%) and
graduated on time more often (10%+) than students without Ivy Tech
transfer credit.

Report concludes, “We find no evidence that students who transfer
courses from lvy Tech experience any consistent difficulties or
disadvantages in their subsequent studies at Purdue.”

—> PURDUE
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Presenter
Presentation Notes
Students with Ivy Tech transfer credit had slightly lower, but generally not significantly different, SAT scores (15-40 points)



Transferability Support Appreciated

- Statewide Transfer General Education Core (STGEC) is G EN
Incorporated into all transfer curriculums unless program
accreditation requirements dictate a different selection of E@}
courses. Soon to be branded Start as a Sophomore

- Transfer as a Junior - the Transfer Single Articulation e
Pathways (TSAP) can lead to a career in fields where :
Hoosier workers are needed such as:

Computer Science

Education (elementary, secondary, special) v e

Engineering N M

Nursing

-
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Over 1,100 Transfer as a Junior completions since 2016-17.
Increased STGEC completions including in dual credit (transition to next slide)


Dual Credit

e More than 61,000 students
earning nearly 400,000 credits

 More than 400 high schools and
career centers

e Much more intentional in our
offerings — workforce or STGEC
credential completions while in
high school

o Split nearly even between CTE
and Transfer courses

* Source: CHE Dual Credit Report
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Presentation Notes
Mention hiring of Katie Jenner

Dual credit appropriations history:
FY 19	 12,989,150 
FY 18	 12,989,150 
FY 17	 6,583,450 
FT 16	 6,583,450 
FY 15	 4,125,150 
FY 14	 4,125,150 

Dual Credit credits earned math:
FY13 is from 2010-2011: 82,503 credits
FY15 is from 2012-2013: 131,669 credits
FY17 is from 2014-2015: 259,787 credits
FY19 is from 2016-2017: 335,015 at 306% increase since 2012

1,050, or about 75% of our liberal arts dual credit teachers, will have credentialing issues in the next three years. Of that number, about 600 have a master’s degree and only need additional graduate hours.

NOTE: Two dual credit initiatives from the state. 
The STEM Teach award to IU from ICHE was $869,949. This is the one which requires participants to agree to teach in IU’s ACP program during the timeframe in which they are taking coursework. They call this one the “Dual Credit Pipeline.”
The grant from DOE was for $500,000. This is not restricted like the first.  




Line Item Requests

Statewide Nursing Partnership - $1,000,000
Will allow for increase in Nursing enrollment

All Students Achieve - $4,000,000

. Safety and security - Access control of doors and smart ID’s
Increased coaching and mentoring of minority students
Statewide Latino student recruitment and retention support

Statewide and faculty cultural sensitivity training

o f e
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Presentation Notes
Nursing Partnership – currently $85,411
2017-2018 completions is 1,564
882 in ASN traditional (RN)
320 in Practical Nursing (LPN)
362 Transitional (LPN or PARA to ASN) (RN)
Ivy Tech currently offers nursing programs at 18 campuses and sites with an enrollment of 2,946 students in the Associate of Science and Practical Nursing programs as of fall 2018 semester start.

All Students Achieve
Safety and Security – 2,000,000
Automated access controls and smart ID’s
Upgrade campuses and additional investments

Within the last 12 months, Ivy Tech has had two incidents on or near our campuses that forced a lock down or buildings for the safety of our students, faculty, and staff. First in May of 2018, a Terre Haute police officer was tragically killed in a shootout with a murder suspect in an apartment complex adjacent to our campus. Then, in July, our Richmond campus was locked down for several hours as local, state and Federal authorities attempted to locate two armed suspects in a wooded area behind our campus. In both instances, our campus staff were able to secure our campuses, but only through a manual process. In one case, we know that it took nearly three minutes to lock the campus and protect our students, faculty, and staff from the threat outside of campus.
 
Ivy Tech has made critical investment as of late with the implementation a system-wide emergency notification system, statewide drills and exercises, and an update to our public safety structure and processes. With the requested investment, Ivy Tech will be poised to implement the first phase of a statewide safety and security project. We will enable the Ivy Tech community to transition to a single ID that will integrate access control, library services, and computing services. In addition, we will be able to unify access control and start a path toward each of our campuses to have full perimeter access control. With this in place, we will be able to reduce the risk to our own staff from having to secure doors manually in three minutes to electronically and instantly.

Statewide Latino Affairs Recruitment and Retention Support - Cost: $100,000   
Build a two-year strategy for statewide Latino engagement, prioritizing K-12 school systems experiencing consistent Latino demographic growth. Promote a sense of belonging and educational success both for students and their families. Emphasize retention as well as completion. Spanish language signage and materials and translation devices for front-line staff on campuses.

Staff and Faculty Statewide Cultural Sensitivity & Implicit Bias Training - Cost: $150,000 
Create a culture of success, access, and responsibility by addressing equity issues at every level of the organization—students, staff, faculty, senior leadership, and community partners—and at every step along the students’ pathway to success—access, recruitment, enrollment, persistence, completion, and job placement. Contract with cultural competency professionals to develop a year-long series of trainings for staff and faculty statewide. Consulting services and training materials. Include students staff, faculty, leadership, and community partners. 


Request History

2013-2015: $221,300,000 $200,000,000
10 campus projects/renovations

$150,000,000

2015-2017: $182,900,000
8 campus projects/renovations

$100,000,000

2017-2019: $126,321,058
5 campus projects/renovations  ssooo00

2019-2021: $76,161,597

S0

7 cam p us p rOj eCtS / ren Ovati ons m2013-2015 m2015-2017 m2017-2019 m2019-2021
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Presentation Notes
These were our critical needs

In 2017-2019 $81,900,000 was funded with additional $3M in cash


Capital Project Prioritization

* Internal Capital Review Committee

evaluated projects on criteria: The Paired Comparison Analysis (PCA)

 Impacts student success
(persistence and completions)

3 = Much more important
g DemonStrateS Strong Workforce 2=Cc_msiderablymoreimportant
needs (Growth Quadrant) oonodtieene
 Reduces or repurposes space | |
A. Columbus- Poling Hall Renovation 1
. . B. Val_paraisq Expansion of Health Programs
* Addresses R&R and building D ndarspls Fabanis FVAC.
n eed S IE gg(llt;:bcu:;l{ngf_azrl?lg:Ial-l;;:lfh?:?r{;?;cience
G. East Chicago- Infrastructure
. . . H. Fort Wayne- Harshman Hall Renovation &
« Committee ranked projects using the Carl Demoltor

Paired Comparison Analysis

IVY TECH

COMMUNITY COLLEGE
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Request aligns with areas of focus in our strategic plan (educational attainment, workforce alignment; quadrant, reduction of square footage, repurposing and building R&R needs.) 

Similar to last capital submission, requests ranking using the PCA tool

Process
- Asked for all needs statewide
- Committee formed - 2 Chancellors, 3 State Trustees, multiple reps from across all areas of focus
- Chancellors presented
- Committee utilized PCA Tool
- Sub group visited sites and scaled request�
How projects differ- Previous request, included only what we needed. This request remains the same. Note these projects all address R&R. 


1. Columbus Campus Main Building Replacement

Project Detalls

 Replacement of main building (82,600
GSF) with no new GSF and demolition of two
buildings

 Renovation vs replacement evaluation
shows minimal cost difference and
avoids displacement of students

 Remove inefficient HVAC systems and
obsolete roof, address ADA concerns, update
finishes, and eliminate the need for
significant rework of the interior spaces

« Zero change in square footage, estimated
reduction of $78,000 operating maintenance
and utility cost annually

« Total project cost requesting state funding:
$28,890,000 [VY TECH

COMMUNITY COLLEGE
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CHE affirmed

Difference between reno and replacement- $1.5M

Previous request amount and differences- Previous $20M request vs. $28M today. 
Previous request did not address all areas of the building. It was only the most urgent needs. 74,370 square feet to 82,600 
Cost applied 4% inflation to cost and to address tariffs for 3 years
Assume additional FF&E cost replacements to remain operation in current space
Adjustments to fees based on scope increase with square footage change. 


2. Fort Wayne Campus Harshman Renovation and
Carroll Hall Demolition

Project Detalls

 Renovate Harshman Hall building
and demolish Carroll Hall building on
Fort Wayne Campus

 Replace the 1965 hospital layout,
update exterior components and
architectural elements and the
obsolete campus central plant system
and related utility tunnel

ral

) LU | CENTRALPLANTTO BE DEMOLSHED || &

 Projected elimination of 67,147 GSF .-/ U0 UM IUMWEr O DEMOUSHED )k ———
and reduction of $174,820 in operating y———" — "~ = 7 J. ¥
maintenance and utilities :

» Total project cost requesting state

funding: $17,890,000 IVY TECH

COMMUNITY COLLEGE
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CHE took request 2 & 3 and combined to give us $20 R&R

Compliment the $3m investment made last year to address urgent Mechanical and Electrical needs. 
To date about $140k spent on improvements and planning

This project request, does not rework any work planned with those funds. It does complete the renovation of Harshman and Demolish Carroll Hall.

BACKGROUND ON HARSHMAN HALL
Harshman Hall was originally constructed in 1965 as part of the State of Indiana's Fort Wayne Hospital and Training Center campus. The building originally served as a long-term care nursery facility for developmentally challenged infants. Harshman Hall housed 18 crib wards, restroom and bathing facilities, exercise facilities, food preparation areas, medical rooms and office space for medical staff.
 
Ivy Tech acquired the building in 2007 from the State of Indiana as part of the State’s closure of the Fort Wayne State Developmental Center campus. It was apparent that no significant resources had been invested by the State Developmental Center for preventative maintenance, building upkeep and building renovations. The building is in sound structural condition, but the facility requires full renovation to provide a functional facility.
 
The building was originally constructed in a highly compartmentalized floor plan for its original state hospital purpose. These existing spaces are not suited to the functional needs of Ivy Tech and service to students. The proposed project will revise the floor plans to provide appropriate space for student support services. However, no significant renovations of the floor plan can occur without addressing the mechanical, electrical and plumbing issues in the building. Due to the age and condition of the mechanical, electrical and plumbing systems in the facility (most dating back to the original 1965 construction with major components well beyond their useful life), a complete renovation is the most cost effective method to transform the facility into a quality facility to serve and support our students.



Project Detalls

 Combination of multiple critical R&R projects statewide

* Project addresses items such as: heating and cooling system that are no
longer viable, building ventilation issues, indoor air quality concerns, power
failure issues resulting in cancelled classes, broken windows, space utilization
ISsues, program accommodations, accessibility, and safety concerns

e Over 400,000 gross square feet will be impacted by this project request

e Anticipated operation cost savings over $100,000 due to efficiencies in
utilities and maintenance cost

« Total project cost requesting state funding: $28,881,597

IVY TECH

COMMUNITY COLLEGE
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This project is different for Ivy Tech. 

While this total, by no means begins to address all of the deferred R&R, it does allow us to fix the most critical urgent items. These items include; broken windows, failing and outdated mechanical systems, and power reliability issues. 
 
While the total amount of deferred maintenance is in the 100s of millions. We know that we should be investing at a minimum $15,481,790 annually based on our building values. 

We do allocate $1.75 of each credit hour ($140/credit hour) to R&R, which is about $2.5M per year. Campuses do more where they can.
 


Putting more “community” In
community college


Presenter
Presentation Notes
Thank you for understanding the critical role Ivy Tech plays in preparing Hoosiers for high wage, high demand careers and affordable transfer degrees that save students and their families thousands of dollars towards their bachelor’s degree or beyond.

In full alignment with our strategic plan, we are “right sizing” our footprint and programs to meet the needs of our students, employers and communities.  We are redesigning college services and course formats to meet the needs of an ever growing nontraditional student population.  And, we are embracing the role we play in each of nearly 50 Indiana communities where we serve as a partner in addressing their most pressing needs and future economic prosperity.
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