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The Collaborative Connection 

Empowering and leading Indiana grants management professionals. 

What is the Indiana Grants Management Collaborative? 

  

The Indiana Grants Management Collaborative is a forum for grants management 
professionals in Indiana to network, exchange ideas, share best practices, and improve the 
management of state and federal grants across the state. 
  

When will the Collaborative meet? 
  

The Indiana Grants Management 
Collaborative will meet quarterly starting in 
April of 2025. Subcommittees will meet on 
a regular basis, as desired by each 
subcommittee. 
  

 

Who can be a member of the 
Collaborative? 

 
Collaborative membership will be open to 
grants management professionals from 
across Indiana, including program, finance, 
and grants staff. 
  

 

  

Please join us April 3, 2025 to learn more! 

We are excited to invite you to be a part of the Indiana Grants Management Collaborative! 
The Collaborative is a new organization, created by and for Indiana’s grants management 
professionals. Our goal is to build an environment where we learn from one another, we 
share best practices, and we equip each other for success. 
  
Our meeting on April 3, 2025 will be on Teams from 2:00-3:00pm Eastern. 
Please plan to access the Teams meeting here: 



Click to join the Teams Meeting @ 2p April 3 

The Collaborative Founders  

Please forward this invitation to your State employee grants colleagues. 
We look forward to seeing you on April 3rd! 

 
Kelly Moore, Indiana Department of Health 
Sarah Gordon, Indiana Criminal Justice Institute 
Andrea Vermeulen, Indiana Family and Social Services Administration 
Karen Arnold, Indiana Office of Technology 
Jeff Barber, Indiana Department of Workforce Development 
Chris Biehl, Indiana Supreme Court - Office of Judicial Administration (OJA) 
Adia Chaney, Indiana Family and Social Services Administration 
Reina Flores, Indiana Economic Development Corporation 
Mike Smith, Indiana Department of Workforce Development 
Steve Turner, Indiana Department of Workforce Development 
Andrea Morris, Indiana Department of Health 
Andre Zhang Sonera, Indiana Arts Commission 
Lacey Timm, Indiana Department of Education 
Laura Tucker, Indiana Commission for Higher Education 
Darby Miller, Indiana Utility Regulatory Commission 
Mike Mendyk, Indiana Department of Health 
Brittany Sauter, Indiana Department of Correction 
Lisa Davis, Indiana Department of Workforce Development 
  

If you have questions, please contact Kelly Moore at KelMoore@health.in.gov.  
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