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Agenda

• Welcome and Introductions

• Approval of Minutes from February 16, 2022

• RDA Update on Rail Projects

• RDA/NICTD TOD Update

• RDA Board TDD Approval preview

• Next steps and questions

• Adjourn
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Development of the new rail lines and stations is progressing at a steady pace.

• 9-mile extension to Dyer, Indiana

• First extension of commuter rail in Northwest Indiana in 
over a century

• Project Cost: $852 million (excluding financing)

• Demolition of 86 of the 94 properties is completed. All 
relocations offers have been accepted. 

• Final design is at 86% complete 

• Project schedule is currently on track to achieve the 
projected substantial completion and revenue service 
dates

• 25-mile project area,  includes 16 miles of new second 
track, the closing of 20 grade-level crossings in Michigan 
City, and the elimination of “street running” in Michigan 
City

• Project Cost: $643 million (excluding financing)

• DT project was split into seven separate construction 
contracts. 

• After modifications to reduce costs and risks to 
contractors, the contract for the main construction 
work was awarded to Walsh Herzog.

• .

Update on the Rail Investment

West Lake Corridor South Shore Line (Double Track)

• RAIL UPDATE 



TOD/TDD 
Implementation 
Planning
Update
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TOD Planning Progress (completed, draft, in-process, or in the queue) – project continuing through December 31, 2022

TOD PLANNING UPDATE 

Completed:  gaps/opportunities  analysis

Completed: Dyer, Munster, Hammond, East Chicago, Gary 
Downtown, Gary Miller, Portage, Ogden Dunes and Michigan 
City

In process: Dune Park/Porter, Beverly Shores, South Bend 

Task 1 – Analysis and Initial Work Sessions 

Task 2 – Land Use Mapping/Projections

Task 3 – Zoning Analysis

Task 4 – TOD Zoning

Task 5 – Development Planning

Task 6 – Engineering Analysis and NICTD 
Coordination

Task 7 – Capital Projects Planning

Task 8 – Tracking Performance

Completed: future land use place district descriptions, land 
use place district mapping, TOD areas, and building 
typologies

Completed: short-term development impact (H,M,L) for all 
areas with TDD boundaries 

Draft: 5-,10-, and 20-year future land use projections 

Draft: current zoning analysis for Dyer, Munster, Hammond, 
East Chicago, Gary Miller, and Michigan City

Coming soon: Zoning review engagement session with staff 
(June)

In-process all remaining areas 

In-process: review of MKSK development planning and 
character to determine zoning 

In-process: TOD zoning template and calibration tasks 

In-process: parking, corridor, and housing TOD best 
practices 

In-process: first-round conceptual development planning 
for Dyer, Ogden Dunes, Dune Park/Porter, and Beverly 
Shores to test with staff (June) 

In-process: preferred scenario development planning for 
Munster, Hammond, East Chicago, Gary Miller, and 
Michigan City (first round completed for these)

Completed: infrastructure and brownfields analysis Dyer, 
Munster, Hammond, East Chicago, Gary Downtown, Gary 
Miler, Portage, Ogden Dunes, Dune Park/Porter, Beverly 
Shores, and Michigan City 

In-process: continued bi-weekly coordination with NICTD 

In-process: identification of projects, short-, medium-, and 
long-term recommendations, and key considerations for 
TOD implementation 

Coming soon: project descriptions and graphics/diagrams, 
key considerations, and cost estimates to incorporate into 
TDD planning  

Completed: project summary layout

Completed: TOD readiness analysis 

Completed: TOD implementation work plans for all 
communities 

Ongoing: website updates

Coming soon: in-person/hybrid community input sessions 
and work sessions (this summer)

Coming soon: tracking of opportunity sites on website 
particular to each TDD 
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TOD PLANNING UPDATE 

Task 9 – Additional Planning Tasks

Completed: 

• Regional housing analysis 

• Portage Burns Parkway traffic /LOS analysis and high-
level corridor analysis 

In-process:

• Munster/Dyer Main Street traffic analysis, corridor 
planning, and conceptual street design

• East Chicago Indianapolis Boulevard corridor planning 
and conceptual street design 

• Gary Miller US 20/Melton Road corridor analysis 

• Downtown Gary engagement, focus groups, property 
analysis, and land development strategy (in close 
collaboration with city and GHA officials)

• Hammond State Line Avenue truck corridor traffic 
analysis and corridor planning

• Michigan City Franklin Street corridor planning and 
conceptual street design

• TOD development materials/executive summaries for 
key TOD sites 
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Overview of Transit Oriented Development (TOD) process

TOD PLANNING UPDATE 
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TOD Types 

TOD PLANNING UPDATE 
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TOD Types 

TOD PLANNING UPDATE 
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TOD Types 

TOD PLANNING UPDATE 
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TOD Types 

TOD PLANNING UPDATE 
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Considering a Range of Housing Development in TOD Areas 

Missing middle housing is not a new type of building

It is a range of house-scale building types that exist in cities and towns across the country

Was a fundamental part of pre-1940s neighborhoods

Is still present throughout Northwest Indiana!

missingmiddlehousing.com

Opticos Design, Inc.

TOD PLANNING UPDATE 
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TDD Legislation

Munster & Dyer Main Street TOD Opportunities 

TRANSIT DEVELOPMENT DISTRICTS (“TDD”) AND TRANSIT ORIENTED DEVEL OPMENT (“TOD”) IMPLEMENTATION PLANNING 

Overview of Transit Oriented Development (TOD) process

a
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TDD Legislation

TRANSIT DEVELOPMENT DISTRICTS (“TDD”) AND TRANSIT ORIENTED DEVEL OPMENT (“TOD”) IMPLEMENTATION PLANNING 

Overview of Transit Oriented Development (TOD) process

Munster and Dyer Main Street TOD Opportunities 
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TDD Legislation

Munster and Dyer Main Street TOD Opportunities 

TRANSIT DEVELOPMENT DISTRICTS (“TDD”) AND TRANSIT ORIENTED DEVEL OPMENT (“TOD”) IMPLEMENTATION PLANNING 

Overview of Transit Oriented Development (TOD) process
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TDD Legislation

Munster Ridge Road TOD Opportunities 

TRANSIT DEVELOPMENT DISTRICTS (“TDD”) AND TRANSIT ORIENTED DEVEL OPMENT (“TOD”) IMPLEMENTATION PLANNING 

Overview of Transit Oriented Development (TOD) process

a
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TDD Legislation

TRANSIT DEVELOPMENT DISTRICTS (“TDD”) AND TRANSIT ORIENTED DEVEL OPMENT (“TOD”) IMPLEMENTATION PLANNING 

Overview of Transit Oriented Development (TOD) process

Munster Ridge Road TOD Opportunities 
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TDD Legislation

Hammond Gateway/Downtown TOD Opportunities 

TRANSIT DEVELOPMENT DISTRICTS (“TDD”) AND TRANSIT ORIENTED DEVEL OPMENT (“TOD”) IMPLEMENTATION PLANNING 

Overview of Transit Oriented Development (TOD) process

a
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TDD Legislation

Hammond Gateway/Downtown TOD Opportunities 

TRANSIT DEVELOPMENT DISTRICTS (“TDD”) AND TRANSIT ORIENTED DEVEL OPMENT (“TOD”) IMPLEMENTATION PLANNING 

Overview of Transit Oriented Development (TOD) process
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TDD Legislation

East Chicago TOD Opportunities 

TRANSIT DEVELOPMENT DISTRICTS (“TDD”) AND TRANSIT ORIENTED DEVEL OPMENT (“TOD”) IMPLEMENTATION PLANNING 

Overview of Transit Oriented Development (TOD) process

a
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TDD Legislation

East Chicago TOD Opportunities 

TRANSIT DEVELOPMENT DISTRICTS (“TDD”) AND TRANSIT ORIENTED DEVEL OPMENT (“TOD”) IMPLEMENTATION PLANNING 

Overview of Transit Oriented Development (TOD) process
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TDD Legislation

East Chicago TOD Opportunities 

TRANSIT DEVELOPMENT DISTRICTS (“TDD”) AND TRANSIT ORIENTED DEVEL OPMENT (“TOD”) IMPLEMENTATION PLANNING 

Overview of Transit Oriented Development (TOD) process
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TDD Legislation

Gary Miller TOD Opportunities 

TRANSIT DEVELOPMENT DISTRICTS (“TDD”) AND TRANSIT ORIENTED DEVEL OPMENT (“TOD”) IMPLEMENTATION PLANNING 

Overview of Transit Oriented Development (TOD) process

a
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TDD Legislation

Gary Miller TOD Opportunities

TRANSIT DEVELOPMENT DISTRICTS (“TDD”) AND TRANSIT ORIENTED DEVEL OPMENT (“TOD”) IMPLEMENTATION PLANNING 

Overview of Transit Oriented Development (TOD) process
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TDD Legislation

Portage & Ogden Dunes TOD Opportunities 

TRANSIT DEVELOPMENT DISTRICTS (“TDD”) AND TRANSIT ORIENTED DEVEL OPMENT (“TOD”) IMPLEMENTATION PLANNING 

Overview of Transit Oriented Development (TOD) process

a
a
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TDD Legislation

TRANSIT DEVELOPMENT DISTRICTS (“TDD”) AND TRANSIT ORIENTED DEVEL OPMENT (“TOD”) IMPLEMENTATION PLANNING 

Overview of Transit Oriented Development (TOD) process

Portage & Ogden Dunes TOD Opportunities 
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TDD Legislation

Michigan City TOD Opportunities 

TRANSIT DEVELOPMENT DISTRICTS (“TDD”) AND TRANSIT ORIENTED DEVEL OPMENT (“TOD”) IMPLEMENTATION PLANNING 

Overview of Transit Oriented Development (TOD) process

a
a
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TDD Legislation

TRANSIT DEVELOPMENT DISTRICTS (“TDD”) AND TRANSIT ORIENTED DEVEL OPMENT (“TOD”) IMPLEMENTATION PLANNING 

Overview of Transit Oriented Development (TOD) process

Michigan City TOD Opportunities 



RDA Board 
TDD Approval
Preview



RDA TDD Approval Process

• The RDA Board must hold at least two public hearings 
before establishing or expanding a TDD.

• A public hearing guarantees the general public an 
opportunity to provide both written and oral feedback in 
support of, or in opposition to, a proposed measure

• A quorum of the RDA Board must be present to conduct the 
public hearings

• The public hearings, including the public comments, must 
be recorded and the full recordings kept in the RDA offices.

• Following a second hearing the Board may pass a resolution 
establishing the district.



Tentative RDA TDD 
Approval Timeline

1st Meeting: Purdue Tech Center, June 9, 2022,
10 am – 2 pm CST

Station areas ready for public hearing:

• Munster/Dyer

• Munster Ridge Road

• Hamond Gateway

• Gary Miller

• East Chicago

• Portage/Ogden Dunes

• Michigan City

2nd Meeting: Purdue tech Center, July 14, 2022,
10 am – 2 pm CST



Letters of Support

• The RDA is asking for letters of support stating each 
community’s approval for their TDD.

• These requests will go out to your Mayors/Town Managers 
within the next week.

• The RDA is requiring the letter of support from the 
community before it will move the approval process forward 
with our Board and with the State Budget Agency

• If no letter of support is received, the boundary in question 
will be removed from the agenda for the June 9th meeting.

• Anything you can do to move the letter along in your 
community would be greatly appreciated.



Spread the Word!

• The RDA must Notice these meetings as per Indiana 
statutes.

• RDA will publish Notices in local papers and on its website.

• We request that all seven communities in this round of 
approvals publish the Notice on their city/town site

• We also ask that physical notices be printed and posted in 
no less than three prominent locations (city hall, local 
libraries, etc.) in your community. If you prefer, please 
provide the RDA with locations in your community that you 
think best suited, and the RDA will arrange to have notices 
posted.

• If you do post Notices yourselves, please take a photo and 
send it to Dave Wellman.



Next Steps & 
Questions
Next Meeting: August 17, 2022


