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August 13, 2025

• Community Updates!

• RDA Update on Rail Projects
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• 2026 Outlook

• Housekeeping
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Community Updates!
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Development of the new rail lines and stations is progressing at a steady pace.

Update on the Rail Investment
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Development of the new rail lines and stations is progressing at a steady pace.

Update on the Rail Investment

West Lake Corridor

Design is 98% complete; train signals and 
operating systems remain in progress.

The Main Street underpass at 
Munster/Dyer station has been paved, 
the pedestrian bridge (BR101A) over 

Main Street has been installed and paving 
of the west parking lot paved.

Catenary system installation is near 
completion and work on system (e.g. 

communications and power) installation 
is continuing.

Installation of new ties and rail fasteners 
to meet the electrical isolation 

requirements for the rails in the project 
specifications is largely complete south of 

the Hammond Gateway station. This 
work is scheduled to be complete by 

early November.

Two of the electric transformers used to 
power the electric trains were found to 

be damaged. These have been removed 
and shipped to the manufacturer’s facility 

for investigation in the cause of the 
damage. Replacement transformers may 

need to be procured by the contractor.
.

The NICTD team is focused on getting the 
trains running as soon as possible.  NICTD 

conveyed to their its board on Monday 
September 29th that the start of revenue 
service may be delayed until late January 
or early February due to the transformer 

issue. 

NICTD is working with the contractor to 
find ways to minimize changes from the 
current schedule and prevent remaining 

items from creating any further 
delays.  The FTA grant commitment 

is May 20, 2026.
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Development of the new rail lines and stations is progressing at a steady pace.

Update on the Rail Investment

Double Track

25-mile project area includes 
16 miles of new second track, 
the closing of 20 grade-level 

crossings in Michigan City, and 
the elimination of “street 
running” in Michigan City.

DT2, DT3, DT4, DT5, DT6, and 
DT7 are fully closed out. DT1 
Administrative closeout is in 
progress and is projected to 
be  complete in December 

2025.

NICTD is now operating in full 
double track mode.

Punch list items at 11th Street 
Station/Michigan City garage 
and station house continued 

and is down to a small 
handful of items.

NICTD continues to 
coordinate with FTA, Michigan 

City, and the developer 
regarding the Michigan City 
Station Block and Transit-
Oriented Development.



TDD Boundaries 
2025 Recap
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Activity Around Currently Established Boundaries 

TDD Boundary Update 

Overall Updates 

• 11 Established TDD Boundaries 

• West Lake – Hammond Gateway, Hammond South, Munster 
Ridge, Munster and Dyer Main 

• South Shore – East Chicago, Gary Metro, Gary Miller, Portage 
and Ogden Dunes, Dune Park (Porter), Beverly Shores and Pines, 
Michigan City (11th Street) 

• Eligible - South Bend Airport and Valparaiso Downtown

• TDD MOAs underway 

• Several TDD expansion requests received 
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Activity Around Currently Established Boundaries 

TDD Boundary Update 

Overall Updates 

• RDA would like to meet with each community with a TDD boundary 
to review the TDD summary document and list of recommendations 
within each TOD Plan (2023)

• Land use and zoning recommendations should be integrated 
into Comprehensive Plan and Zoning Ordinance updates 

• Corridor projects should be included in the NIRPC TIP and to 
apply for grant dollars

• Further recommendations should be used to start 
conversations locally, and with developers/investors 

• RDA is meeting with developers and other key stakeholders to 
promote TOD development within TDDs

• RDA is establishing a Land Development Entity non-profit, in part to 
support TOD development within TDDs

• RDA applied for federal grant dollars in support of TOD 
development/pre-development 

• Applications pending 
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Activity Around Currently Established Boundaries 

TDD Boundary Update 

West Lake 

• Hammond Gateway/Downtown

• RDA assisting with support on TDD development 

• RDA provided draft RFP support for Hammond Gateway TOD 

• RDA provided draft zoning support for Hammond Gateway TOD 

• RDA continuing to meet with the city to offer technical support 
with TDD areas 

• Bank Calumet TOD development completed

• Hammond South
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Activity Around Currently Established Boundaries 

TDD Boundary Update 

West Lake 

• Munster Ridge Road 

• RDA continuing to meet with the town to offer support in TOD 
development with TDD areas 

• Munster/Dyer Main

• Continued Developer Interest in Dyer along Calumet Avenue 
and Sheffield Avenue 

• RDA assisting with support on TDD development 

• RDA assisting in evaluating Sheffield Avenue Complete Street 
improvements 

• RDA continuing to meet with the towns to offer technical 
support with TDD areas 
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Activity Around Currently Established Boundaries 

TDD Boundary Update 

South Shore 

• East Chicago

• RDA assisting in evaluating a TDD boundary expansion

• RDA continuing to meet with the city to offer technical 
support with TDD areas 
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Activity Around Currently Established Boundaries 

TDD Boundary Update 

South Shore 

• Gary Metro 

• City of Gary successfully adopted its updated Comprehensive Plan 
that will enable TOD development

• City of Gary is updating their Zoning Code to enable TOD development 

• City of Gary completed a Downtown Strategy in partnership with 
Notre Dame

• Genesis Center RFP completed 

• Blight elimination work is underway 

• RDA assisting in evaluating a TDD boundary expansion

• RDA continuing to meet with the city to offer technical support with 
TDD areas 

• Gary Miller

• City of Gary successfully adopted its updated Comprehensive Plan 
that will enable TOD development

• City of Gary is updating their Zoning Code to enable TOD development 

• RDA continuing to meet with the city to offer technical support with 
TDD areas 
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Activity Around Currently Established Boundaries 

TDD Boundary Update 

South Shore 

• Portage and Ogden Dunes

• City of Portage is updating its Comprehensive Plan to 
enable TOD development 

• RDA is assisting in the enabling steps to designate US 12 
as a State Scenic Byway 

• RDA continuing to meet with the city to offer technical 
support with TDD areas 
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Activity Around Currently Established Boundaries 

TDD Boundary Update 

South Shore 

• Dune Park (Porter)

• RDA is assisting in the enabling steps to designate US 12 
as a State Scenic Byway 

• RDA continuing to meet with the city to offer technical 
support with TDD areas 
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Activity Around Currently Established Boundaries 

TDD Boundary Update 

South Shore 

• Beverly Shores and Pines 

• 2025 TDD boundary established 

• RDA is assisting in the enabling steps to provide sewer 
to Beverly Shores and Pines from Michigan City 

• RDA is assisting in the enabling steps to designate US 12 
as a State Scenic Byway 

• RDA continuing to meet with the city to offer technical 
support with TDD areas 
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Activity Around Currently Established Boundaries 

TDD Boundary Update 

South Shore 

• Michigan City 

• RDA is assisting in the enabling steps to designate US 12 
as a State Scenic Byway 

• 11th Street Station TOD project underway

• Sola TOD project underway

• RDA continuing to meet with the city to offer technical 
support with TDD areas 



TDD Increment overview

No new increment collected since last update

• Property Tax increment distributions → June, December

• Local Income Tax increment distribution → March

• Distribution remittance to be received in December, so next update in early 2026. 

Next distribution expected late December

RDA finalizing separate TDD bank accounts (next week)

Questions? Please feel free to reach out.



2026 Outlook
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2026 Outlook 

RDA Comprehensive Strategic Plan 
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Land Development Entity 

2026 Outlook 
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Land Development Entity 

2026 Outlook 
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Helping Communities implement their TOD Plans 

2026 Outlook 



Housekeeping

• Appointment letters

• Community Survey

• 2026 Meeting Calendar

• February 11

• May 13

• August 12

• November 12 (Thurs.)

• Election of Chair
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