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Agenda

*  Welcome and Introductions
* Approval of Minutes from May 17, 2023
* RDA Update on Rail Projects

* TDD Boundaries Update

* TDD Implementation Planning

* Next steps and questions

* Adjourn




Update on the Rail Investment

Development of the new rail lines and stations is progressing at a steady pace.

West Lake Corridor South Shore Line (Double Track)

9-mile extension of existing SSL service between Dyer and Hammond,
includes four new stations, a maintenance and storage facility, refurbishment
of 32 rail cars, and construction of 2,322 parking spaces.

Utilizing Design-Build contracting structure, contractor tasked with
completing design elements before beginning construction of them.

Design is 88% complete; designs of train operating systems, retaining walls
and major bridges remains in progress.

Contractor has split the project into three construction segments (north,
central, and south) and is progressing construction in all three.

Current construction is focused on rail bed, utility relocation, bridges, station
areas and retaining walls.

Construction is 34% complete.
Construction Substantial Completion projected on May 28, 2025.
Revenue Service Date projected on May 20, 2026

25-mile project area, includes 16 miles of new second track, the closing of
20 grade-level crossings in Michigan City, and the elimination of “street
running” in Michigan City.

Overall Construction is 66% complete.

DT1 (Main rail project): Work is fully underway in the sections west of Dune
Park with several bridges under construction. East of Dune Park work is
largely complete with remaining efforts focused in the Michigan City area.
ETAO1 and ETAO?2 civil construction expected to be complete by 9/28/23.
DT2 (MC 11th Street Station): Design of the garage is largely complete,
construction contracts for the garage have been procured and construction
is expected to start late summer/early fall.

DT3 (Gary Miller Station): Exterior work on the station house is largely
complete with the interior more than 50% done. All station work should be
complete by the Fall.

DT4 (Portage/Ogden Dunes Parking Lot): Project is complete.

DTS5 (Dune Park East Parking Lot): Project is complete.

DT6 (Positive Train Control): Mapping activities began the second week of
June east of Dune Park. Coordination continues with DT1 contractor.

NICTD plans to run revenue service trains on the new rail in Michigan City by
early Fall

Construction Substantial Completion projected on January 17. 24
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TDD Boundaries
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Update on TDD Boundaries

Next steps for established boundaries (Hammond Gateway/Downtown, Munster Ridge,
Munster/Dyer Main, Gary Miller, Portage/Ogden Dunes, and Michigan City)

Spring/Summer 2023

« TDD/TOD Development
Technical Assistance

*  MOA Review Meetings

* Developer Process Guide
Review Meetings

* Increment Begins to be
collected in 2024 for CY 2023
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Update on TDD Boundaries

Next steps for to be established boundaries (Hammond South, Gary Metro, Dune Park- 2023, and Valparaiso - 2024)

Completed

BECOMING FAMILIAR
WITH THE STATION AREA

O Station area mapping

O Research community
planning efforts

O Summarize community
profile/demographics

QO Prepare an initial market
understanding

O Visit station area

HOLDING COMMUNITY

June 2023

//

LEADERSHIP WORKSHOPS

() Listen to needs, preferences and
development opportunities

() Present reconnaissance and
community impressions

(O Learn planning and real estate
projects in the pipeline

() Tour the community and station areas

() Discuss and better understand issues
specific to each station/community
during work sessions

June - August 2023

DRAFTING
THE BOUNDARY

O Collaboration with NICTD on station

O Identify and integrate community preferences

O Understand market forces that influence
development

O Understand potential and suitability of
surrounding sites

O Understand supporting infrastructure

O Create plans and documents to share findings
and study area

Fall 2023

REVISING
THE BOUNDARY

O Public engagement
sessions

O Update and create TDD
DRAFT boundary with
community input

O Conduct first and second
RDA Public Hearing

(O Present boundary to State
Budget Committee



Update on TDD Boundaries

Next steps for to be established boundaries (Hammond South, Gary Metro, Dune Park- 2023, and Valparaiso - 2024)

DRAFTING
THE BOUNDARY Collaboration with NICTD on station
requirements and optimization

Identifying and integrating community

references

Understanding the market forces
that influence economic development % "'

Understanding potential and

suitability of surrounding sites
Understanding
o |

supporting EEPIEEEEETD
infrastructure
Mapping and
preparing documents
to share out findings
and study area

—
REVISING £ & -
4 THE

BOUNDARY

Update and create TDD DRAFT
boundary with community input

Conduct first and second RDA Present boundary to State
Public Hearing Budget Committee

Public
engagement
sessions




Update on TDD Boundarles

Dune Park — Porter (2023 Target)

Process Update:

* Initial Boundary Drafted and
Work Sessions Conducted

* 8/8/2023 Presented at Town
Council Information Session

* 8/31/2023 Public Engagement
Session — Porter Town Hall,
6:00 pm

* September 2023 — Boundary
Edits

e QOctober 2023 — RDA Board
Hearing

e November 2023 — RDA Board
Hearing

* November/December 2023 -
State Budget Committee
Approval




Update on TDD Boundaries

Gary — Metro/Downtown

(2023 Target)
Process Update:

Initial Boundary Drafted and
Work Sessions Conducted

(ongoing)
September 2023 — Public

Engagement Session and
Boundary Edits

October 2023 — RDA Board
Hearing

November 2023 — RDA Board
Hearing

November/December 2023 —
State Budget Committee
Approval

RAIL LINE AND SCALE COMPARISON

10-Minute Walk

20-Minute Walk




Update on TDD Boundaries

Hammond — South Boundary

(2023 Target) RAIL LINE AND SCALE COMPARISON

Process Update:

* Initial Boundary Drafted and

Work Sessions Conducted e i ({1 e I
(ongoing) L L i | % _ |
Ey - R S e | R 20 Minute Walk o
e September 2023 — Public - a — S Sl N s e T ~. e~
Engagement Session and il 21 o i | : NG 7 ; -
Boundary Edits ‘ I : : o L E _ «. 1671k S ;‘? 1’3 :
e {54 | - 3 S ) A, :% % :
« October 2023 — RDA Board BN i Slaf e
Hearing P Future Hammond A | |
188 South Station [
* November 2023 — RDA Board ’ B
Hearing

* November/December 2023 -
State Budget Committee
Approval




Update on TDD Boundaries

Valparaiso — Downtown

(2024 Target)
Process Update:

Initial Boundary Drafted and
Work Sessions Conducted

(ongoing)

Late 2023 — Public Engagement
Session and Boundary Edits

Early 2024 — RDA Board
Hearings

Spring 2024- State Budget
Committee Approval
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TOD Implementation Planning

The second phase of work included review of past planning and confirming development goals; evaluating land use and

zoning; assessing utility infrastructure, roadways and transportation networks, and environmental conditions; feasibility
testing of development concepts; and planning for capital improvements

TOD Implementation Planning In-Process

Awaiting Final Feedback Gary SB434 Blight Elimination Strategy
* Munster Ridge Road
* Munster/Dyer Main

Final Feedback Received

 All other communities



Website Update — Coming Late Summer/Early Fall 2023
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Next Steps &
Questions

Next Meeting: November 15, 2023
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