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Agenda

• Welcome and Introductions

• Approval of Minutes from
May 14, 2025

• RDA Update on Rail Projects

• TDD Boundaries Update

• Next Steps & Questions

• Adjourn
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Development of the new rail lines and stations is progressing at a steady pace.

Update on the Rail Investment

West Lake Corridor

Design is 98% complete; train 
signals and operating systems 

remain in progress.

BR101 at the Munster Dyer station 
was successfully installed on May 

28, 2025. Work on the Main Street 
underpass continues to advance 

and the pedestrian bridge 
(BR101A) over Main Street has 

been installed.

Catenary system installation is near 
completion and work on system 

(e.g. communications and power) 
installation is continuing.

Final paving of the Munster/Dyer 
station parking lot is expected to 

be complete in August.

An extended period of testing and 
commissioning is required between 

construction completion and 
Revenue Service.

The NICTD team is focused on 
getting the trains running as soon 
as possible.  NICTD conveyed to 

their Board on May 28, 2025 that 
Revenue Service will not be until 

the end of the year or later

NICTD is working with the 
contractor to find ways to minimize 
changes from the current schedule 
and prevent remaining items from 
creating any further delays.  The 

FTA grant commitment is May 20, 
2026.
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Development of the new rail lines and stations is progressing at a steady pace.

Update on the Rail Investment

Double Track

25-mile project area includes 
16 miles of new second track, 
the closing of 20 grade-level 

crossings in Michigan City, and 
the elimination of “street 
running” in Michigan City.

Overall construction is now 
complete.

NICTD is now operating in full 
double track mode.

The grand opening ceremony 
for the11th Street station and 
garage occurred on June 18, 

2025.

Revenue Service began on 
May 14, 2024, earlier than the 

FTA grant commitment of 
November 6, 2024









TDD Boundaries 
Update



Remaining TDDs

• Beverly Shores/Pines: Final 
approval to the Beverly 
Shores/Pines TDD was provided 
by the State Budget Committee 
on August 6.

• Valparaiso: conversations 
ongoing.

• South Bend: conversations 
ongoing.



Next Steps & Questions
Next Meeting: November 13, 2025
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