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Agenda

• Welcome and Introductions

• Approval of Minutes from May 18, 2022

• RDA Update on Rail Projects

• TDD Boundaries Update

• TDD Implementation Planning

• Next steps and questions

• 2023 Housekeeping Notes

• Adjourn
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Development of the new rail lines and stations is progressing at a steady pace.

• 9-mile extension to Dyer, Indiana

• Design is 78.0% complete with 45 of 51 final Ready for 
Construction packages have been received.

• Construction is 10.7% complete.

• All commercial/industrial demolitions have been 
completed.

• Construction Substantial Completion projected on May 
28, 2025

• Revenue Service Date projected on May 20, 2026

• Relocation of the track from 11th Street and paving of 
the street…”

• 25-mile project area, includes 16 miles of new second track, the 
closing of 20 grade-level crossings in Michigan City, and the 
elimination of “street running” in Michigan City

• DT1 (Main rail project): Relocation of the track from 11th Street in 
Michigan City and paving of the street is largely complete. Most rail 
work east of Dune Park will be complete by the end of the year.

• DT2 (MC 11th Street Station): Repairing of the terra cotta façade 
continues. TOD Developer received Certificate of Appropriateness 
for design from the MC Historic Preservation Committee on Sep 30.

• DT3 (Gary Miller Station): East parking lot largely complete and 
construction of station house is underway.

• DT4 (Portage/Ogden Dunes Parking Lot): Work is largely complete.

• DT5 (Dune Park East Parking Lot): Project is complete.

• Construction Substantial Completion projected on January 17, 
2024

• Revenue Service Date projected on November 11, 2024

Update on the Rail Investment

West Lake Corridor South Shore Line (Double Track)

• RAIL UPDATE 



TDD Boundaries 
Update
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TOD PLANNING UPDATE 

TDD Boundary Definition

Illustrative exhibit – not an actual boundary

• Completed: Munster/Dyer Main Street, Munster Ridge 

Road, Hammond Gateway/Downtown, East Chicago, 

Gary Miller, Portage/ Ogden Dunes, Michigan City

• 1st group of TDD boundaries established in 2022

• TDD “Roadshow” with local units planned for early 2023

• TDD Memorandum of Agreement review

• TDD procedures discussion

• TDD and TOD marketing 

• In-process: Gary Downtown, Dune Park (Porter), 

Beverly Shores, and South Bend Airport (NICTD/Airport 

Authority awaiting FAA runway clearance)

• 2nd group of TDD boundaries will need to follow the same 

process 

• It is likely that several of these boundaries will be brought 

before the RDA Board in 2023

TDD Planning Progress (completed or in-process)



TOD 
Implementation 
Planning
Update
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TOD Planning Progress (completed, in-process, or coming soon)

TOD PLANNING UPDATE 

Completed Dyer, Munster, Hammond, East Chicago, 
Gary Downtown, Gary Miller, Ogden Dunes, Portage, 
Dune Park (Porter), Beverly Shores, Michigan City, 
South Bend Airport

• Being incorporated into recommendations presentation and summary 
document (per community)- late November/early December delivery

Task 1 – Analysis and Initial Work Sessions 

Task 2 – Land Use Mapping/Projections

Task 3 – Zoning Analysis

Task 4 – TOD Zoning

Task 5 – Development Planning

Task 6 – Engineering Analysis and NICTD 
Coordination

Task 7 – Capital Projects Planning

Task 8 – Tracking Performance

Completed Dyer, Munster, Hammond, East Chicago, 
Gary Downtown Gary Miller, Ogden Dunes, Portage, 
Beverly Shores, Michigan City, Dune Park (Porter), 

• Being incorporated into recommendations presentation and summary 
document (per community)- late November/early December delivery

Completed  Dyer, Munster, Hammond, East Chicago, 
Gary Downtown, Gary Miller, Portage, and Michigan 
City

• Being incorporated into recommendations presentation and summary 
document (per community)- late November/early December delivery

In-process  Dyer, Munster, Hammond, East Chicago, 
Gary Downtown, Gary Miller, Portage, and Michigan 
City

• Being incorporated into recommendations presentation and summary 
document (per community)- late November/early December delivery

Completed Dyer, Munster, Hammond, East Chicago, 
Gary Miller, Michigan City 

In-process Additional Hammond Site, Ogden Dunes, 
Portage, Dune Park (Porter)

• Being incorporated into recommendations presentation and summary 
document (per community)- late November/early December delivery

Completed Dyer, Munster, Hammond, East Chicago, 
Gary Downtown, Gary Miller, Ogden Dunes, Portage, 
Dune Park (Porter), Beverly Shores, Michigan City, 
South Bend Airport

• Being incorporated into recommendations presentation and summary 
document (per community)- late November/early December delivery

In-process Dyer, Munster, Hammond, East Chicago, 
Gary Downtown, Gary Miller, Dune Park (Porter), 
Beverly Shores, and Michigan City 

• Being incorporated into recommendations presentation and summary 
document (per community)- late November/early December delivery

Completed Project summary layout

Completed TOD readiness analysis 

Completed TOD implementation work plans 

In-process Website updates

In-process Written recommendations 

In-process Summary document 
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TOD PLANNING UPDATE 

Task 9 – Additional Planning Tasks

Completed 

• Impact Analysis (all communities with TDD’s)

• Missing Middle Housing Types 

• East Chicago  Indianapolis Boulevard corridor 
planning and conceptual street design (undergoing 
edits)

• East Chicago Marquette Trail routing input 

• Munster/Dyer Main Street corridor planning, and 
conceptual street design (undergoing edits)

• Hammond Gateway Stormwater Analysis 

• Beverly Shores Sewer Analysis 

• Gary Downtown TOD property strategy

• Michigan City Franklin Street corridor planning and 
conceptual street design

TOD Planning Progress (completed or in-process)

In-process

• Dyer additional development planning 

• Hammond additional development planning 

• Gary Downtown Broadway corridor planning and 
conceptual street design 

• Gary Downtown TOD vision 

• Portage/Ogden Dunes US 12 corridor planning, trail 
connectivity, and conceptual street design 

• Portage Conservation-based property strategy 

• South Bend Airport station relocation previous 
planning review and integration 
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TDD Legislation

Michigan City TOD Opportunities 

UPDATES ON DEVELOPMENT – PLANNED AND OCCURRING

Development potential and character at 11th Street Station

Development potential and character at Trail Creek
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TDD Legislation

UPDATES ON DEVELOPMENT – PLANNED AND OCCURRING

Michigan City Big Moves Diagrams
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TDD Legislation

UPDATES ON DEVELOPMENT – PLANNED AND OCCURRING

Hammond Gateway TOD Opportunities 

Development potential and character at Hammond Gateway 

Station

Development potential and character at future Hammond 

Downtown Station
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TDD Legislation

UPDATES ON DEVELOPMENT – PLANNED AND OCCURRING

Hammond Big Moves Diagrams
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TDD Legislation

UPDATES ON DEVELOPMENT – PLANNED AND OCCURRING

Gary Miller TOD Opportunities 

Development potential and character at Lake Street

Development potential and character at Miller Ave
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TDD Legislation

UPDATES ON DEVELOPMENT – PLANNED AND OCCURRING

Gary Miller Big Moves Diagrams
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TDD Legislation

UPDATES ON DEVELOPMENT – PLANNED AND OCCURRING

East Chicago TOD Opportunities 

Development potential and character along Indianapolis Blvd
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TDD Legislation

UPDATES ON DEVELOPMENT – PLANNED AND OCCURRING

East Chicago Big Moves Diagrams
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TDD Legislation

UPDATES ON DEVELOPMENT – PLANNED AND OCCURRING

Munster Dyer Main TOD Opportunities 

Development potential and character at Main Street
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TDD Legislation

UPDATES ON DEVELOPMENT – PLANNED AND OCCURRING

Munster Main Big Moves Diagrams
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TDD Legislation

UPDATES ON DEVELOPMENT – PLANNED AND OCCURRING

Munster Ridge TOD Opportunities 

Development potential and character at Ridge Road

Provided by Munster

Provided by Munster
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TDD Legislation

UPDATES ON DEVELOPMENT – PLANNED AND OCCURRING

Munster Ridge Big Moves Diagrams
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TDD Legislation

UPDATES ON DEVELOPMENT – PLANNED AND OCCURRING

Portage TOD Opportunities 
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TDD Legislation

UPDATES ON DEVELOPMENT – PLANNED AND OCCURRING

Portage Big Moves Diagrams
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TDD Legislation

UPDATES ON DEVELOPMENT – PLANNED AND OCCURRING

Gary Downtown TOD Opportunities 
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TDD Legislation

UPDATES ON DEVELOPMENT – PLANNED AND OCCURRING

Gary Metro Big Moves Diagrams



Next Steps & 
Questions
Next Meeting: February 15, 2022



2023 Housekeeping Notes

2023 Meeting Schedule

• February 15

• May 17

• August 16

• November 15

Reappointment Letters

2023 Chairperson


