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1. Welcome & Team and Committee Introductions

2. RDA Update on the progress of the rail projects
i.  Rail projects – schedule and deadlines
ii. Legislative fiscal update

3. Community Meeting Update

4. Spotlight on Public Meetings

5. Next steps and questions

6. Committee Housekeeping
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• 9-mile extension to Dyer, Indiana

• First extension of commuter rail in NW 
Indiana in over a century

• Project Cost: Estimated $816 million 

• West Lake has received permission to 
“enter into engineering” from the FTA. In 
this phase, NICTD will complete all 
design and engineering work. Part of the 
cost of this will be reimbursed by FTA.

• Entry into engineering is the final stage 
before negotiating a full funding grant 
agreement (FFGA). 

• The only projects that have reached this 
stage and not received federal matching 
funds are those that were cancelled by 
their sponsors.
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• 25 mile project area,  16 miles new 2nd 
track, 4 new bridges, 3 new hi-level 
boarding platforms, 7 new hi-speed 
crossovers, closing 20 grade X-ings in 
Michigan City, train/car separation in 
Michigan City. 

• Estimated cost: $416 million

• The RDA’s financial plan was completed 
and approved by the RDA board, IFA, 
NICTD and the State Budget 
Committee.

• The project application to the FTA was 
submitted at the end of June.

• Michigan City finalized its $12 million 
contribution in late August.

• We hope to hear from FTA before the 
end of 2019 or in early 2020. All signs 
are that like West Lake, the project will 
be approved to enter into engineering.



Northwest Indiana RDA 6

• Munster – May 24, 2019

• Dyer – July 15, 2019

• Michigan City – July 30, 2019

• Hammond – October 7, 2019
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1. Outstanding Appointment/Reappointment letters

2. 2020 meeting calendar

Proposed: 11 a.m. at the PTC in Crown Point on:
February 19
May 20
August 19
November 18


