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Application Scoring Matrix
	Applicant:
	Evaluator:

	Expectations
	B = Below     M = Meets    A = Above      E = Exceeds     

	
	B
0 points
	M
2 points
	A
4 points
	E
6 points
	Total
Points

	Excellent written and oral communication skills
	
	
	
	
	

	Strong organizational, administrative and time management skills and attention to detail
	
	
	
	
	

	Sound decision-making and problem solving skills
	
	
	
	
	

	Ability to serve under pressure. 
	
	
	
	
	

	Ability to serve out of comfort zone. 
	
	
	
	
	

	Ability to motivate others
	
	
	
	
	

	Ability to conduct oneself in a professional courteous manner at all times to represent Indiana AmeriCorps
	
	
	
	
	

	Leadership experience
	
	
	
	
	

	Total Points
	
	
	
	
	

	Other skills/experience relevant to this position:





	Overall Evaluation
	Total Points

	Below
	Meets
	Above
	Exceeds
	42 Possible
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