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Office of Faith-Based and Community Initiatives

302 W. Washington Street, Room E012

Indianapolis, Indiana  46204

(317) 233-4273 phone   (317) 233-5660 fax

www.ofbci.in.gov
Indiana Department of Homeland Security
302 W. Washington Street, Room E208
Indianapolis, Indiana  46204

(317) 232-3980 phone   (317) 233-5006 fax

www.dhs.in.gov
Reference Document 1 – DHS District Coordinators*
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District 1

VACANT
District 2

Dave McGuire

317-517-4082

dmcguire@dhs.in.gov

District 3

Richard Dolsen
317-753-3723
rdolson@dhs.in.gov

District 4

Sharon Gerlach
317-695-1540

sgerlach@dhs.in.gov

District 5

Rob Puckett
317-605-2212

ropuckett@dhs.in.gov

District 6

Chris Burris

317-727-4431

cburris@dhs.in.gov

District 7

Jerry Sears

317-695-3557

jsears@dhs.in.gov

District 8

Shannan Hinton

317-605-6377

shinton@dhs.in.gov

District 9

Doug Cooke

317-605-2804

dcooke@dhs.in.gov

District 10

Terry Hight

317-694-8828

thight@dhs.in.gov
North Team Leader

Tom Sherron

317-517-2846

tsherron@dhs.in.gov

South Team Leader

Kathy Dayhoff-Dwyer

317-409-5759

kddwyer@dhs.in.gov
*Please see http://www.in.gov/dhs/3240.htm for the most updated list of District Coordinators!
Reference Document 2 - COAD Planning Exercise

Response to Recovery Phase - In-Box Exercise
Rationale:

Exercises are absolutely necessary to prepare for critical events.  This type of exercise, called an IN-BOX, is particularly useful because of its low cost in travel expenses and because it truly simulates how we as a network of COADs would operate in most cases – at the regional level from our offices.  Although scenarios may differ, our disaster support mission requires us to support our local EMA professional, the advisement and direction of the Indiana Department of Homeland Security, and the chain of command when coordinating resources.

Purpose:

The purpose and intent of this COAD Planning Exercise (CPE) is to test the efficacy of COADs and their role in customizing standardized disaster guidance (the Disaster Housing and Emergency Services Plan) according to local players and local resources.  Although COADs are not a new concept to all areas, it is important to test our concepts and continuity of operations by using simulations.  As COAD grantees have been tasked with gathering disaster preparedness and recovery information on disaster recovery resources as well as vulnerabilities, this information will be used to augment COAD and state-level operations to include all possible opportunities and address as many challenges as possible.

Objectives:  

At the conclusion of this electronic “in box” exercise participants will:

· Be able to use the Disaster Housing and Emergency Services Plan to support emergency preparedness and recovery operations

· Be able to identify and use web based resources to support emergency preparedness and recovery operations

· Build stronger COADs for potential future operations

· Be able to understand the scope and nature of problems associated with emergencies and disasters and take actions appropriate within the framework of the Disaster Housing and Emergency Services Plan

· Identify shortfalls in preparedness within the COAD structure

· Apply regional resources to tasks required by the simulated disaster event

· Communicate with regional and campus based resources to support regional operations

Concept of delivery and operations:

Beginning CPE Conference:

The exercise will begin at 10:00 AM  (EST) the morning of <SAMPLE DATE – WEDNESDAY, MARCH 9 – SAMPLE DATE> with each regional participant/COAD representative registering their contact information and email before 5:00 PM (EST) on <SAMPLE DATE – TUESDAY, MARCH 8 – SAMPLE DATE> (the day prior to the exercise). Before 10:00 AM (EST) on the morning of <SAMPLE DATE – WEDNESDAY, MARCH 9 – SAMPLE DATE>, the COAD grant administer will send a briefing to each registered email address about what event has occurred.   In addition, all participants will receive a starting email message with the scenario and the first set of problem statements.

After the teams receive the exercise scenario briefing and email, any additional information or requests for information can be asked during the planning conference calls or via email.    The regional teams/groups will have to identify a primary and secondary point of contact for the controller to communicate with during the exercise.

Exercise Play:

After the initial briefing, all participants will work with the other participants in their region to discuss and work on problem statements/issues that are presented or anticipated.  You are also welcome to collaborate online or via email or phone to share ideas and documents you may be working on between participants or regions.  Once the team has developed responses to the problem statements or issues they should communicate these via email, telephone or fax.  Should the team or any member need clarification of exercise directives or guidance for responses, they may contact the COAD grant administer (acting as the exercise controller) via email or telephone.

Issues or problem statements will be sent out via email over the course of the exercise.  Some issues will require collaboration and planning, others may require consultation with other COAD members, participating organization staff or outside agencies not participating.  Feel free to do this but warn them that this is a simulation and not a critical event.
If members of the team have other scheduled engagements, they must work with the rest of the team to address their availability or lack thereof.  A member’s responsibility to another project or program during the conduct of this exercise does not negate their participation in the exercise or their role in the event of an emergency or disaster.  These conflicts of time or scheduling need to be worked out within the region and the team and will be common even if there is a real event affecting that county or region.

The exercise will conclude by 3 PM (EST) on <SAMPLE DATE – FRIDAY, MARCH 11 – SAMPLE DATE>.  Each participant will need to fill out an evaluation.  Each participant is also encouraged to keep information collected or developed for future use.

Information flow:

CPE participants should organize themselves and work as a group to answer questions and respond to problems or emerging issues.  Details about the scenario will come from the controller to the entire team via a broadcast email or to the designated EMAs or secondary point of contact via email, telephone or fax.  Each individual question will be sent directly to the participant unless it is addressed to all players.

Messages:

Exercise messages will come to all participants in a broadcast email or to the team’s leadership via telephone, email or fax.  Messages will include information about the disaster scenario, guidance or resources for teams to utilize.  Answers to scenario questions and other types of specific guidance will be provided by the controller.

All exercise message traffic will be identified in any written, email or telephone message with the following statement:  “This is a CPE Disaster Exercise message”.
Additional Training Opportunities:

As Indiana Department of Homeland Security seeks to hone other elements of the Disaster Housing and Emergency Services Plan, some district coordinators may be able to support the exercise participants as resources and they may also allow and encourage COAD members to participate in additional educational activities within the region.  Activities can include but not be limited to:

· Each county office staff and staff can engage in discussions about office and individual preparedness and plans.

· If a regional meeting is being conducted, a time of open discussion about the scenario and how the region will respond in the event of an emergency or disaster.

· The district coordinators can allow time within the regional meeting agenda for the participants of the CPE to meet and discuss the scenario and responses.

Timeline:

· Day one – Initial CPE conference 10 AM, group discussions and message play.

· Day two – Possible regional meetings and/or team meetings.  Updates coming from exercise controller.

· Day three – Message flow continues, exercise concludes at 3 PM (EST).

Logistics:

· All travel and associated meetings are determined by the team PRIOR to the exercise in consultations with the district coordinator.

· Any video teleconferences or additional CPE interface must be scheduled ASAP

· All final products of a team’s regional discussions/consultations will be submitted electronically to the exercise controller.

· Each participant will be expected to work with their team to handle issues or problems.  Some issues may be sub tasked to willing members to complete.  

Funding:

· All fundable components must be budgeted and planning for in the program proposal. Adjustments or rearrangements of funding must be approved by the grant administrator / exercise controller and must be in accordance with the Indiana Department of Homeland Security, the auditor of state, and any applicable state guidelines.

· Appropriate funding components include:

· Travel to a central location for meetings/consultations for all regional participants

· Staff meals and mileage while traveling to perform duties associated with the CPE.

· Some fees associated with teleconferencing and necessary exercise materials are covered by the CPE budget but must be submitted and approved by the grant administrator. (many of these can be arranged through existing ability at the state level)

Observers:

This exercise may have outside observers from community partners, representatives from at-risk / vulnerable populations, and representatives from the Indiana Voluntary Organizations Active in Disaster (INVOAD).  They may be observing (electronically) the conduct of the exercise.  It is encouraged that all message traffic be sent to these observers as well as others to allow them to fully appreciate the exercise format and function.
Reference Document 3
Indiana Department of Homeland Security

           Indianapolis, Indiana 46204
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   IDHS

I, the undersigned, authorize the State of Indiana and appropriate agencies of the State of Indiana responsible for providing disaster assistance to release information relating to my eligibility for monetary or other forms of disaster assistance arising from the major disaster declared ________________ DR- _______________ to those agencies that provide disaster-related assistance. This authorization permits the release of information that is deemed confidential under Federal and State Privacy Acts.

This authorization is given to obtain and/or provide assistance I need as a result of this State disaster to insure that benefits are not duplicated. It includes the sharing of information about my application in IDHS’s possession or under IDHS’s control. This authorization includes only information necessary to allow the appropriate agency or organization to determine if I am eligible for assistance from that agency or organization. This information is not to be used for any other purpose.


I also understand and acknowledge that signing this does not guarantee that I will get assistance from Voluntary Agencies and/or appropriate Federal and State agencies. However, without my permission, my information cannot be shared with other agencies or organizations for consideration. I understand that I will still receive all IDHS assistance for which I am eligible. This authorization is submitted pursuant to all applicable Indiana State Laws under penalty of perjury.

OPTIONAL - I chose to exclude the following agencies from access to this information:

I understand that it is my choice to sign this Release.


_________________________________________________, ______________________

Name (Printed) Date


________________________________________________________________________________

Signature

Pre-Disaster Address: ___________________________________________________________

Current Address: _______________________________________________________________

Phone or Message #: _______________________, IDHS Control#: ______________________
Reference Document 4 – Resource Inventory, Hazards, and Population Considerations Sample List
Resources:

Transportation Resources [public (like school buses), private (hotel shuttles), commercial (trucking companies), aquatic (boats), aerial (airplanes, helicopters), etc]

Food Banks / Pantries

Clothing Pantries

Large Grocery Stores

Police (Local)

Sheriff Offices

Police (State)

Schools (Elementary)

Schools (Secondary)

Shelters

Hospitals

Emergency Care Facilities

Local Government Offices

State Government Offices

Federal Government Offices

Colleges / Universities

Apartments / Rental Properties

Hotels

Places of Worship

Community Centers

Potential Hazards and Geographic Restraints:

Rivers

Flood Plains

Creeks

Roadways with rock falls

Natural Gas Facilities

Chemical Facilities

Major Transportation Hubs

Event Centers / Stadiums

Prisons or Detention Facilities

Access and Functional Needs Populations:

Elder Care Facilities

Disability Care Facilities

Mental Wellness Facilities

Hospitals

English as Second Language (ESL) Populations

School Children
Prison or Offender Populations
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