Strategic Energy Growth Task Force
February 18th, 2025 (2:00PM - 4:00PM)
ONLINE Meeting Agenda

Meeting Objectives

Establish shared understanding of the strategy development timeline and process
through May 2026.

Collaboratively develop a quick but comprehensive industrial competitiveness analysis
framework for developing Indiana Energy.

Identify macro-level challenges and opportunities affecting Indiana’s Energy
competitive position.

Achieve alignment on current state assessment across all members of the Task Force.

Agenda

Welcome and Introductions.

(1 min)

Strategy Development Process Overview: Review timeline, milestones, and
deliverables for strategy development through May 2026 report completion.
(5 minutes)

Industrial Competitiveness Analysis: Work collaboratively to understand and
assess demand, factor conditions, industry characteristics (business
environment), related industries, firm strategy dynamics and public policy
conditions.

(55 minutes)

Break (5 minutes)
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Macro-Level Scan: Identify systemic challenges and emerging opportunities for
Indiana’s Energy Industry.
(25 minutes)

Establish a path forward: Group discussion of the high level actions that would
improve Indiana’s Energy Competitiveness.
(20 minutes)

Wrap-up and next steps. (5 minutes)
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