Strategic Energy Growth Task Force
February 23, 2026 (1:00PM - 4:00PM)
Meeting Agenda

Meeting Objectives

. Review what we learned from the Competitive Analysis

. Map the full landscape of actors in Indiana’s energy ecosystem - who they are,
what they do, and what drives them

. Explore fFour future scenarios to understand roles, opportunities, and risks

Agenda

. Welcome (10 minutes)

. Caterpillar Presentation (20 minutes)

. Competitive Analysis Insights (15 minutes)

a. Review and briefly discuss key findings from competitive analysis

Stakeholder / Actor Mapping Activity (40 minutes)
a. ldentify key players in the Energy Ecosystem
b. Map their needs and key interests
c. Surface early assumptions we're making about stakeholders
d. Identify potential gaps or missing voices

Futures Exploration (70 minutes)
a. Explore 4 plausible future scenarios for the energy landscape (20 years out)
b. Small group work on different scenarios
c. Capture key insights

Next Steps & Close (10 minutes)
a. ldentify follow-up actions and confirm next meeting date
b. Close and final reflection

Public Comments, Q&A (15 minutes)
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