Sample Letter of Intent
Indiana Main Street (IMS) Program
OCRA’s Downtown Affiliate Network (ODAN)
Submitted letter should be placed on organizational letterhead
 
[Name of Organization] respectfully submits this Letter of Intent to be considered for participation in OCRA’s Downtown Affiliate Network (ODAN) application process for the 2026–2027 program year. We understand the eligibility requirements and affirm our readiness to meet all associated financial and time commitments should we be selected.
Our organization has met with our OCRA Community Liaison, attended a Main Street 101 session during the current year, and gathered all required materials to support this request. After a thorough review of the ODAN Foundational Requirements and Criteria, we are confident in our ability to meet the expectations and standards outlined for prospective participants.
We have consulted with our local unit of government (mayor or town council president) and have received full support to pursue this opportunity. The signature provided below confirms this support; however, we acknowledge that it does not obligate the city or town to provide financial assistance.
We understand that Indiana Main Street (IMS) staff will review this Letter of Intent. Following their review, we will either be invited to proceed with the ODAN application process or informed of non-selection, along with constructive feedback.
If at any point we are unable to continue with this Letter of Intent or, if invited, the subsequent application process, we will promptly notify our OCRA Community Liaison and the Indiana Main Street Program Managers at indianamainstreet@ocra.in.gov.
We acknowledge that this Letter of Intent and all required documentation must be submitted to our Community Liaison no later than 11:59 p.m. ET on October 2, 2026. Until that deadline, we will continue to direct any questions or requests for clarification to our Community Liaison.
Thank you for your consideration.

Sincerely,
Contact Person
Title
Contact Information

___________________________________		__________________________	 
Signature of Main Street Representative, title		Date

___________________________________		__________________________	 
Signature of Mayor or Town Council Official		Date
