NAMS, IAMS, & Aspiring-IAMS communities

THE MAIN STREET AMERICA EVALUATION FRAMEWORK

COMMUNITY EVALUATION GUIDEBOOK

PAGE1-INTRODUCTION

PAGE 3 - BASELINE REQUIREMENTS

PAGE 4 - STANDARD |: BROAD-BASED COMMUNITY COMMITMENT TO REVITALIZATION
PAGE 5 - STANDARD II: INCLUSIVE LEADERSHIP AND ORGANIZATIONAL CAPACITY

PAGE 10 - STANDARD III: DIVERSIFIED FUNDING AND SUSTAINABLE PROGRAM OPERATIONS
PAGE 12 - STANDARD IV: STRATEGY-DRIVEN PROGRAMMING

PAGE 14 - STANDARD V: PRESERVATION-BASED ECONOMIC DEVELOPMENT

s 1 ' & e i

weaw arrains. fi Pndiana EJ MAIN STREET |
[ \ e [\
. ~

PAGE 15 - STANDARD VI: DEMONSTRATED IMPACT AND RESULTS

AMERICA |

/ \



THE MAIN STREET AMERICA EVALUATION FRAMEWORK

COMMUNITY SELF-ASSESSMENT TOOL

For over 40 years, Main Street programs across the country have used the Main Street Approach™
to support revitalization and catalyze positive transformation of their downtowns and
neighborhood commercial corridors. Through grassroots leadership, partnership building,
community engagement, and a commitment to holistic preservation-based economic
development, thousands of Affiliate and Accredited Main Street programs have created lasting
impact for their local economies and communities as a whole.

Indiana Main Street Overview

Since 1985, the Indiana Main Street Program (IMS) has supported communities in revitalizing the
economy, appearance, and overall image of their downtown commercial districts by applying the
National Main Street Center’s proven Main Street Approach. This approach provides a
comprehensive, incremental framework for community-based revitalization, grounded in each
community’s unique heritage and strengths. By leveraging local resources and leadership, the state
program assists communities in developing and implementing strategies that foster long-term
economic growth and renewed pride in the heart of their downtown or commercial core.

In 2005, the Indiana Main Street (IMS) Program transitioned to the Indiana Office of Community and
Rural Affairs (OCRA),where it is currently managed. IMS provides access to information, help getting
focused, and community support and guidance to individuals and organizations interested in
downtown revitalization. It also serves as a general clearinghouse for the latest tools and techniques
in downtown development. General information, project development assistance information, and
other resource materials are also available. The state program is a partner, but true revitalization
success is built squarely on local commitment, initiativeand follow-through.

In 2019, the Indiana Office of Community and Rural Affairs (OCRA) partnered with National Main
Street and the Indiana Main Street Council to evaluate the Indiana Main Street (IMS) program in
accordance with Main Street America’s accreditation standards. In November 2020, OCRA
announced program updates designed to provide added value for both new and existing Main Street
organizations. Central to these enhancements is the creation and implementation of the new Levels
System.



HOW GRADING WORKS

Within each Standard in the Self-Assessment Tool, evaluate your performance on the listed
Indicators using a 1-5 scale. Each humber corresponds to the following:

Outstanding

Minimal work but Evidence of Has achieved .
. . oy achievement. One
Not being addressed needs more satisfactory success within
R that other programs
effort progress this indicator

could replicate.

For each Indicator, communities are encouraged to reflect on both strengths and opportunities for
improvement by considering the following questions:

* What actions and next steps can you take to strengthen your efforts?
* How can you build upon your work or elevate it to the next level?

The Self-Assessment Tool provides examples of activities that illustrate how Main Street programs
can meet each Standard. These examples are intended to offer guidance and inspiration; they are
neither exhaustive nor prescriptive. Communities may count these examples, as well as other
relevant activities, toward each Indicator.

After completing the self-assessment, your Indiana Main Street (IMS) coordinator will review it and
provide their own score and feedback. To qualify for the Aspiring or IAMS level, communities must
achieve an average score of 2 for each Standard. To qualify for the NAMS level of accreditation,
communities must achieve an average score of 3 for each Standard.

Communities must also provide justification for each score. A separate sheet may be used if
additional space is needed. This documentation helps the Coordinating Program understand the
rationale behind each rating.



BASELINE REQUIREMENTS

As outlined in the Self-Assessment Tool, certain Indicators are designated as required because they
represent essential foundational elements for a program to qualify for Accreditation. The current
Baseline Requirements are:

Local programs that do not meet these baseline requirements are not eligible for the Aspiring-IAMS
or IAMS levels within the Indiana Main Street program.

e A Board of Directors formed by a representative base of the district stakeholders and community
members, dedicated to leading the district’s Main Street program.

e Detailed work plans that outline programming across the Main Street Four Points. Work plans
should include the project, expected measurable outcomes, the specific tasks required to
complete the project, assigned responsibilities for volunteers and staff, timelines, and budgets.

e A dedicated budget for the district’s revitalization programming and the Main Street program’s
operations.

e Demonstrated support from municipality for the Main Street program. This can include leadership
participation, funding, in-kind and philosophical support.

e Ability to report reinvestment statistics reported as required by coordinating program (quarterly
and annually).

e Active nonprofit tax filing status.

e Be a member in good standing with Main Street America and Indiana Main Street with use of the
Main Street America logo and Indiana Main Street logo on it’s webpage and/or social media.

Local Programs that that do not meet the these baseline requirements and the following will not
qualify for NAMS accreditation level.

e Communities over 5,000 in population must employ a FTE program director. Communities under
5,000 in population must employ a 20-hour minimum per week program director.

¢ |dentified Transformation Strategy to direct the work of the program, based on community input
and market understanding

e Detailed work plans aligned with the selected Transformation Strategy that outline programming
across the Main Street Four Points. Work plans should include the project, expected measurable
outcomes, the specific tasks required to complete the project, assigned responsibilities for
volunteers and staff, timelines, and budgets.

e Annual reporting completed and submitted in annual reporting to the coordinating program and
published to local community



Standard |

BROAD-BASED COMMUNITY COMMITMENT TO REVITALIZATION

Standard One reflects that successful and sustainable revitalization efforts are not just the work of
a single organization, but should be the result of a community- wide effort that brings the public
and private sectors together with a strong sense of ownership in their downtown or commercial
district. This Standard reviews the Main Street organizations’ essential role in fostering a culture of
inclusion, engagement, collaboration, and commitment from all sectors of the community.
Launching a program, growing it incrementally from one year to the next, and sustaining success for
the long run are only possible through a diversity of strong partnerships and collaborations,
continued outreach, and communication.

FOCUS AREA1

PARTNERSHIP AND COLLABORATIONS

Indicator |: Main Street has developed partnerships and collaborations with local governments,
nonprofit organizations, and private sector entities that demonstrate shared responsibilities for the
district’s revitalization and its program.

Examples could include but not limited too:
e Participation in strategy development and planning.
e Collaborations in the implementation of programming or work plans.
e Monetary and non-monetary resources for the Main Street program.
e Engagement of elected officials and/or staff in the Main Street program Board and committees.
e Promoting the district revitalization and their partnership with Main Street.

FOCUS AREA 2
DISTRICT AND COMMUNITY OUTREACH
Indicator |: Main Street actively and intentionally engages a broad cross-section of the
community — including businesses, property owners, workforce, residents, and partner
organizations — to ensure inclusive participation in shaping and supporting the district.

Examples could include but not limited too:
e Avariety of communication tools (online and printed materials) are used to reach a broad
group of district stakeholders.
e Work plans outline how planned activities intend to reach all members of the community.
e The program brings together district and community stakeholders for input gathering,
information sharing, etc., at least once a year.



FOCUS AREA 3

COMMUNICATIONS AND PUBLIC RELATIONS

Indicator |: Main Street maintains a clear, consistent, and proactive public presence that informs,
educates, and builds awareness of both the district and the Main Street program’s role, value, and
impact — across the general public, stakeholders, and local government.

Examples could include but not limited too:

e The program’s external communications (e.g., website, social media, newsletters, printed
materials) consistently promote the purpose, accomplishments, and contributions of the Main
Street program.

e Main Street leadership and staff are regularly engaged in public relations efforts — such as
media outreach, public speaking, and storytelling — to build program visibility and community
pride.

e Main Street highlights positive stories about the district and the program through various
communication platforms.

e Main Street shares updates with local government officials at least quarterly through council
meeting attendance, formal reports, or one-on-one briefings.

e Local government staff and elected officials are actively invited to Main Street meetings,
programs, and district events as a way to foster understanding, support, and partnership

Indicator [l: Main Street has promoted the district’s positive image, brand identity, and assets.

Examples could include but not limited too:
e Adistinctive brand has been created and implemented for the district and the organization.
e Social media platforms and local news outlets are used to promote the value of the district
and the Main Street program.
e Anannual reportis produced noting successes across the Four Points.

Standard Il
INCLUSIVE LEADERSHIP AND ORGANIZATIONAL CAPACITY

Strong, thriving communities don’t just happen. They need effective leaders at all levels, from a
broad base of committed volunteers to dedicated professional staff offering their time, talents, and
passion for this work. Standard Two reflects the value we place on PEOPLE as Main Street’s greatest
resource and our belief that everyone in the community has a place in Main Street. This Standard
encourages Main Street programs to place a strong priority on human capital and develop a clear
operational structure and practices that increase the organization’s capacity to engage all sectors
of the community and leverage their participation in their revitalization efforts.



FOCUS AREA1
INCLUSIVE ORGANIZATIONAL CULTURE AND DIVERSE VOLUNTEER ENGAGEMENT

Indicator |: The Main Street organization embeds diversity, equity, inclusion, and accessibility into
its internal operations, leadership structures, and/or decision- making processes — not just as
outward-facing values, but as core organizational practices.

Examples could include but not limited too:

e The organization’s mission, values, and guiding documents explicitly reflect a commitment to

equity and inclusion within both the district and the organization itself.

e Policies and procedures support equitable access to leadership and decision-making roles (e.g.,

Board recruitment, committee participation, volunteer opportunities).

e Programming and work plans include considerations for accessibility, cultural responsiveness,

and removing barriers to participation.

e Organizational culture, trainings, and onboarding practices prioritize these principles, including

language access, ADA compliance, and inclusive representation in storytelling and branding.

Indicator |l: The Main Street organization has implemented an inclusive, data-informed, and well-
coordinated volunteer program that supports execution of annual work plans and builds
meaningful pathways for community leadership and engagement.

Examples could include but not limited too:

Volunteer roles are clearly defined, tied to annual work plans or programming goals, and
broadly promoted to attract a wide range of community participants.

The organization proactively identifies gaps in representation and recruits volunteers who
reflect the diversity of the community, to ensure inclusive outreach and avoid tokenism.
Volunteers are thoughtfully placed, supported, and rotated throughout the year, with attention
to fostering belonging and shared ownership — particularly for individuals from historically
underrepresented groups.

Main Street tracks volunteer engagement and retention patterns over time to identify strengths
and areas for improvement, and uses this data to adapt recruitment, onboarding, and
recognition strategies.

All volunteers have access to appropriate orientation, role-specific training, and leadership
development opportunities, ensuring everyone has a path to meaningful contribution and
influence within the organization.

Volunteer contributions are celebrated throughout the year in ways that reinforce their impact,
build community pride, and support long-term involvement.



Indicator |ll: The Main Street Board of Directors includes a balanced mix of stakeholder roles that
represent the economic, geographic, and institutional fabric of the district and surrounding
community.

The following participation is recommended at minimum:
e District business owners
e District property owners
e District and community residents
e Community businesses/corporations
¢ Institutions (schools, universities, foundations, nonprofits, government, medical/ healthcare
facilities, transit/transportation agencies, etc.)

FOCUS AREA 2
ACTIVE BOARD LEADERSHIP AND SUPPORTING VOLUNTEER BASE

*Indicator I: Board members have demonstrated active engagement in the Main Street program
throughout the year.

Ideally, 100 percent but no less than 75 percent of Board members have:
e Attended Board meetings 75 percent of the time throughout the year.
e New Board members participated in Board orientation and existing Board members
participated in at least one training offered by the Coordinating Program.
e Played an active role on the Board by leading a committee, a task force, or key initiative.
e Advocated for the program and the district within the community, in coordination with Main
Street staff and the rest of the Board.

*Meeting this Indicator is a requirement and must be met to achieve Accreditation.
(SCORE OF 3 OR BETTER FOR ALL LEVELS)

Indicator Il: Individual Board members have demonstrated active leadership and support to ensuring
the program is appropriately funded to meet its operational responsibilities and programming goals.

Ideally, 100% but no less than 75% of Board members have:
e Made a personal financial investment in the program.
e Participated in the development of fundraising goals.
e Led or participated in a key fundraising activity of the organization.
e Made direct solicitations.
e Supported donor relationship, retention, and/or recruitment.



Indicator Ill: The Main Street Board of Directors functions as a working board, actively supporting the
implementation of the approved work plan through structured volunteer leadership and engagement.

Examples could include but not limited too:

Board members participate in and/or lead active committees or teams aligned with the program’s
Transformation Strategy(s), Four Points, or other strategic priorities.

Each committee or team has designated leadership (e.g., chair or co-chairs) who help guide
implementation and report progress to the board.

Committees are appropriately staffed with board members and other volunteers to ensure
projects and initiatives can be successfully executed, with clearly defined roles and
responsibilities.

Committee members receive training or capacity-building support at least annually to ensure they
are prepared to lead and deliver on the work plan.

FOCUS AREA 3
PROFESSIONAL STAFF MANAGEMENT

*Indicator I: The Main Street organization has maintained the level of professional staff necessary to
achieve its mission, goals, and annual work.

These efforts are demonstrated by fulfillment of all the following at minimum:

The Main Street Program meets the minimum staffing requirements established by the
Coordinating Program. At a minimum, Main Street America requires part-time staffing for cities
under 5,000 population and 1 FTE for cities over 5,000 population.

Main Street staff have job descriptions and defined performance expectations.

Main Street staff participates in trainings required by the Coordinating Program.

Main Street staff participates in professional development offerings provided by Main Street
America, Coordinating Program, etc.

Main Street staff communicates regularly with the Board and specifically with the Board Chair and
offers regular monthly reports to the Board.

*Meeting this Indicator is a requirement and must be met to achieve Accreditation.
(SCORE OF 3 OR BETTER FOR ALL LEVELS)



Indicator |I: The Main Street Board of Directors has managed and provided guidance to its Main Street
Director throughout the year.

Examples could include but not limited too:

The Board, through its Board Chair or President, provides regular guidance and feedback to the
program’s director.

A formal performance review process is conducted at least once annually. The Board Executive
Committee, with participation of Board members, leads the director’s performance review.

The Board ensures that the annual budget provides a competitive compensation package (pay and
benefits) and opportunity for appropriate merit increases.

The Board ensures that the annual budget allocates funds for staff to participate in professional
development and trainings, with eligible expenses covering the cost of registration, travel, and
accommodations, etc.

Staff management policies and procedures are in place and reviewed annually. Appropriate
procedures ensure clearly established communication lines and roles and responsibilities between
the Board and staff.

The Board has developed a plan to manage succession or the director’s transition and recruitment

FOCUS AREA 4

EFFECTIVE OPERATING STRUCTURE

*Indicator I: The Main Street organization has developed appropriate operational and organizational
practices to manage effectively.

These efforts are demonstrated by fulfillment of all the following:

Be an independent 501c3 operation with programming partnerships.

A clearly defined mission statement that confirms the purpose of the organization.

Established by-laws, which are reviewed annually and revised appropx to carry out the program’s
mission for the district.

Operating policies and procedures that outline internal and external communication practices,
conflicts of interest, personnel management, leadership selections, elections, and terms, Board
roles and responsibilities, etc.

Appropriate insurance for the organization, Board/staff, and its programming.

Legal and fiscal requirements are met and maintained as required with its tax status or operation
structure.

*Meeting this Indicator is a requirement and must be met to achieve Accreditation.
(SCORE OF 3 OR BETTER FOR ALL LEVELS)



Standard Il

DIVERSIFED FUNDING AND SUSTAINABLE PROGRAM OPERATIONS

A successful revitalization program must have the financial resources necessary to carry out its
work and sustain its operations. Program sustainability relies on diversity of revenue streams as

dependency on one primary or only source could jeopardize the program’s operations. Through this

Standard, Main Street programs demonstrate a priority for ensuring that the community is
investing in the Main Street organization and programming efforts through a comprehensive and
balanced funding structure that ensures successful and sustainable revitalization efforts.

FOCUS AREA 1
BALANCED FUNDING STRUCTURE

Indicator |: The Main Street organization maintains a sustainable funding structure by securing a
balanced mix of revenue sources from both the public and private sectors. The private and public
sectors are investing in the district’s revitalization efforts and the Main Street program.

Examples could include but not limited too:
e Contributions from private sector: e.g., businesses, community members and/or partner
organizations with investments, or “friends of” campaigns
e Special taxing/assessment district (such as BIDs, CIDs, DDAs, etc.).
e Sponsorships and/or in-kind donations.
e Earned revenues.
e Special events or fundraising events that are income-producing.
e Local Government contributions or employing the Main Street executive director salary.
e Grants.
¢ In-kind services from the private and/or public sector.

FOCUS AREA 2

STRATEGIC REVENUE DEVELOPMENT AND FUNDRAISING

Indicator |: The Main Street program has established a strategic revenue development structure and
systems that includes clear oversight, planning, and coordination of fundraising efforts across the
organization.

Examples could include but not limited too:
e The Board reviews fund-development plans, goals, and progress at least quarterly.

e Adesignated Board member provides active financial oversight for the program and is engaged in

revenue development planning and reporting.

e A fund-development committee, organization committee, or team is in place to lead fund-
development planning and implementation.

e Committees are engaged in seeking funding to support projects.

e Arainy-day fund or endowment is in place to ensure sustainability.



FOCUS AREA 3
BUDGET AND WORKPLAN ALIGNMENT

Indicator |: The Main Street program has an annual budget that is aligned to the organization’s
strategies, goals, and capacity, as well as operations and programming goals.

Examples could include but not limited too:

Alignment with the mission.

Alignment with a selected Transformation Strategy(s) and/or approved work plan.

Covering operational expenses, including program personnel, office administration, financial
management activities, and travel expenses for professional development.

Covering programming related to each point of the Main Street Approach: Organization,
Economic Vitality, Design, Promotion.

FOCUS AREA 4
FINANCIAL MANAGEMENT AND BEST PRACTICES

Indicator |: The Main Street organization demonstrates sound financial management through
established internal processes, oversight, and accountability practices that ensure responsible
stewardship of resources. This Indicator outlines how the organization manages finances and fund
development planning.

Examples could include but not limited too:

The organization follows a clear annual budgeting process approved by the Board of Directors.
Accurate and up-to-date financial reports are reviewed regularly by the Board (e.g., monthly or
quarterly), with the ability to monitor both income and expenses.

Internal financial controls and procedures are in place, including policies for expense approval,
cash handling, and separation of duties.

Financial records are maintained in accordance with nonprofit accounting standards, using
appropriate software or bookkeeping systems.

The organization undergoes regular financial review or audit processes appropriate to its
budget size and funding sources.

"



Indicator |l: The Main Street organization has clearly defined financial leadership roles and
governance oversight to ensure accountability, transparency, and alignment with organizational
goals. This Indicator focuses on who is responsible for financial oversight and how leadership fulfills
those responsibilities — distinct from the technical management of finances or the planning of
revenue development.

Examples could include but not limited too:

e Clear role descriptions for board members, officers (e.g., Treasurer), and relevant committees
define responsibilities for budgeting, financial reporting, and fund development oversight.

e The Board of Directors reviews financial reports on a regular cadence (e.g., monthly), actively
monitors budget-to-actuals, and uses financial data to inform organizational and programming
decisions.

e There is evidence of shared financial accountability across leadership — not limited to one
individual — and regular communication between staff and board regarding financial health.

e Financial leadership roles are aligned with the organization’s bylaws, policies, and best practices
in nonprofit governance.

Standard IV

STRATEGY-DRIVEN PROGRAMMING

Main Street has built a strong track record for making change happen in communities across the
country. Change is an important guiding principle for Main Street. But rather than letting change just
happen, Main Street programs define and manage it from one year to the next through a strategy-
driven work plan and aligned implementation process. Standard Four brings together all integrated
components that must be in place to plan and successfully implement the revitalization work.
Centered around Main Street’s Four Point Approach, these integrated components are driven by a
local Transformation Strategy(s) alighed through community participation and based on
understanding of the district’s unique and competitive market position.
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FOCUS AREA 1
PLANNING GUIDED BY INCLUSIVE COMMUNITY AND MARKET-INFORMED INPUTS

Indicator |: The organization’s annual planning process as informed by a comprehensive set of inputs
that guide Transformation Strategy identification and work plan alignment and implementation.

Examples could include but not limited too:

Inclusive district and community input is gathered at a minimum of every three to five years to
keep the pulse on the district’s needs through focus group events, online surveys, and/or other
strategies.

Market research and analysis has been conducted for the district’s trade area within an
appropriate time interval, depending on the local economy. This is recommended at least every
three to five years.

Business inventory is up to date and reflective of the district’s business mix, uses, and existing
clusters.

Building inventory is up to date and reflective of the district’s property ownership, condition, uses,
and status (e.g., for sale, for lease, occupied).

The organization maintains an asset map that recognizes distinctive place-based assets within the
district that highlight unique and competitive advantages and market opportunities.

Strategy reflects opportunities driven by local and national trends.

FOCUS AREA 2

DEFINING DIRECTION THROUGH TRANSFORMAITON STRATEGY IDENTIFICATION AND
DEVELOPMENT

Indicator |: Main Street has defined and aligned as an organization around a Transformation Strategy
that is guiding the revitalization work.

Examples could include but not limited too:

Using a comprehensive set of inputs, the Board has identified a consumer-based or industry-,
product-, or service-based strategy(s) that can best respond to the district and community vision,
needs, and market opportunities.

The Board formally adopts a Transformation Strategy(s).

Partner organizations or other stakeholders have adopted or endorsed selected Transformation
Strategy(s).

The Transformation Strategy(s) have measurable benchmarks.

13



FOCUS AREA 3

STRATEGY-ALIGNED COMPREHENSIVE WORK PLANNING AND IMPLEMENTATION ACROSS ALL
FOUR POINTS

Indicator |: The Main Street Board conducts an annual strategy-driven work planning process with
volunteer committees to guide the organization’s programming.

Examples could include but not limited too:

e The Board outlines priorities or goals that guide volunteer committees in identifying the
initiatives, projects, and activities to be approved in the annual work plan.

e Projects, events, or initiatives are aligned with selected Transformation Strategy(s).

e The Transformation Strategy(s) are reflected comprehensively across all Four Points.

e Work plans include written action plans for critical projects that outline specific tasks, timeline,
budget, volunteer hours, who’s responsible, etc.

e Annual fund-development goals and allocations are guided by the Transformation Strategy(s).

Standard V

PRESERVATION-BASED ECONOMIC DEVELOPMENT

Successful Main Street efforts are built on the guiding principle that district economic development
is obtained by leveraging and preserving its unique historic and cultural assets. Standard Five
confirms our strong belief that a community’s own place-based and diverse cultural assets reflect
the richness and strength of its identity and establishes a competitive market advantage.

FOCUS AREA1
PRESERVATION ETHICS AND EDUCATION ON HISTORIC AND CULTURAL ASSETS

Indicator |: The broader community demonstrates its long-term commitment to historic and cultural
preservation through policies, designations, and incentives that support sustainable revitalization.

Examples could include but not limited too:

e The district has historic buildings listed as local landmarks, a national landmark district, or listed
in the National Register of Historic Places.

e The community is a Certified Local Government (CLG). A CLG is a municipality that has partnered
with the state and federal governments to protect its historic resources by meeting specific
standards for local preservation programs.

e The district has received cultural, arts, or other special designations or recognitions.

e Main Street advocates for a local preservation ordinance or the community has one.

e Main Street has developed or supported the development, and periodic review/update, of design
standards, guidelines, and tools property owners can use to preserve, improve, and maintain
historic buildings.

e Incentives or in-kind services are in place to assist with improvements to historic and cultural
resources (e.g., facade grant, sign grant, low interest loan, design assistance).

e Local, county, and/or regional strategies acknowledge and incorporate the preservation of
heritage and cultural assets, both physical and intangible, as economic development priorities.



Indicator |l: Main Street builds public understanding and support for preservation through education,
storytelling, and collaboration with stakeholders, partners, and the broader community.

Examples could include but not limited too:

e Holding education, advocacy, and awareness activities that promote the value of the district’s
historic fabric and cultural assets throughout the year or at least annually during Preservation
Month.

e Providing programming and resources for district property and business owners that results in the
preservation and rehabilitation of local historic assets.

e Attending staff and volunteer trainings provided by the Coordinating Program, Main Street
America, or other organizations.

e Building strong collaborations (e.g., Historic Preservation Commission, Certified Local
Government, Historical and Arts entities, etc.) to support tools, ordinances, zoning policies that
preserve the district’s built and cultural assets.

FOCUS AREA 2
STANDARDS AND BEST PRACTICES FOR PLACE-BASED, PEOPLE-FOCUSED DESIGN

Indicator |: Main Street leads and supports preservation efforts by providing direct assistance,
technical guidance, and advocacy for the revitalization of historic and cultural assets.

Examples could include but not limited too:

e Partners with local government, commissions, and community groups to assess and incorporate
heritage and cultural assets into economic development and marketing priorities and initiatives.

e Provides or connects district property owners with assistance in redevelopment that is aligned
with the district’s Transformation Strategy(s).

e Provided guidance that educates property and business owners and developers on state and
local ordinances, incentives, and other redevelopment tools.

e Provides guidance to projects that leverage preservation and/or economic development funding
tools to support building improvements (TIF, Historic Tax Credits, CLG, USDA grants, etc.).

e Advocates for threatened historic properties, and works to acquire, attract new ownerships
and/or works with city leaders to enforce requirement maintenance standards

FOCUS AREA 3
PROMOTION OF HISTORIC, HERITAGE, AND CULTURAL ASSETS

Indicator |: The Main Street program actively promotes the district’s historic and cultural assets.

Examples could include but not limited too:
e Activities/programming that interpret, celebrate, and recognize local heritage and cultural
resources.
e Working with media to promote stories that highlight the district’s historic and cultural assets
and messages their importance to the community and economic growth.
e Conducts activities that educate property owners on the benefits of rehabbing historic
properties to increase the economic value of the property.
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Standard VI

DEMONSTRATED IMPACT AND RESULTS

Main Street communities are part of a national network with a proven record for generating strong
economic returns and strengthening the district’s position within a highly competitive marketplace.
Standard Six highlights the importance of tracking, packaging, and demonstrating the qualitative
and quantitative impact of the program’s revitalization efforts. It also provides the opportunity for
the local Main Street program to tell their stories and advocate for resources needed for
sustainability.

FOCUS AREA1
DEMONSTRATING THE VALUE OF MAIN STREET

Indicator |: Main Street is positioned as an advocate for the district, promoting revitalization as an
economic development priority among the public and private sector and community at large.

Examples could include but not limited too:

District revitalization and physical and economic improvements are included in recent regional or
citywide master plans, economic development plans, comprehensive plans, etc.

Main Street participates in ongoing local planning efforts that involve the district.

Main Street participates in guest presentations to local community organizations and institutions.
Small business owners in and around the district regularly seek and receive assistance or support
from the Main Street program (e.g., letters of support for grants or loans, marketing support on the
Main Street program’s website and social media, etc.)

District stakeholders advocate for the program when requested.

The district is highlighted in local partners’ communication and marketing efforts (e.g., city,
tourism, economic development, etc.) with blog posts, multi-line descriptions of the district,
and/or photos featuring the district, etc.

Main Street program’s logo, webpage, and/or social media links are included on local government
and other partner organizations’ websites.

Entrepreneurs and local business owners regularly approach the Main Street program about
commercial spaces in the district that could potentially serve as a base-of-operations for a new
business or new location for an existing business.
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FOCUS AREA 2

MEASURING AND PACKAGING QUANTITATIVE AND QUALITATIVE OUTCOMES

Indicator |: Main Street tracks and analyzes economic, physical, and demographic changes in the
district over time to evaluate the impact of revitalization efforts.

Examples could include but not limited too:

Total number of businesses operating in the district.

Number of employees/jobs based in the district.

Number of businesses launched and closed, and number of employees/jobs added or lost in the
district over a given period (monthly, quarterly, or annually).

Total number of businesses operating in the district that are owned by women, minorities,
veterans, LGBTQ+ and other groups defined as historically marginalized.

Number of local businesses participating as vendors in district events, festivals, etc.

Number of housing units added or lost in the district over a given period (monthly, quarterly, or
annually), broken out by housing type (loft, apartment, duplex, single family detached home, etc.),
tenure type (for lease or for sale), and sale/rent amount relative to area median income (i.e.,
affordability).

Number of properties in the district renovated, including details about the capital invested in the
renovations and any financial incentives programs leveraged in the renovation (e.g., historic tax
credits, low-income housing tax credits, etc.).

Number of public improvement projects in the district that were launched/completed, including
overall price tag, public dollars invested, and any secondary sources of capital invested.

Indicator Il: Main Street tracks and evaluates the organization’s performance, public value, and
community engagement to understand and improve its effectiveness over time.

Examples could include but not limited too:

The Board and staff annually reviews metrics established to analyze the progress of selected
Transformation Strategy(s).

The Board and staff annually reviews metrics established to analyze the progress of selected
Transformation Strategy(s).

Number of volunteers participating and hours contributed.

Conversion of volunteer hours to in-kind dollars contributed annually (using the formula on
independentsector.org, for example).

Testimonial reports from small business owners, property owners, and government officials
about the value of the Main Street program.

Financial ($) contributions made to Main Street by the public and private sector.

Impact surveys of promotional events.

Impact surveys of education programming attendees.

Number of media impressions.
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FOCUS AREA 3
PROMOTING PROGRESS AND DEMONSTRATING IMPACT AND RESULTS

Indicator |: The district’s revitalization programming, achievements, stories, and reinvestment
statistics are promoted.

Examples could include but not limited too:

e Sharing through the Coordinating Program reporting system according to the timeline
outlined in annual agreements.

e Sharing with district stakeholders, local units of government, anchor organizations, funders,
and the community at large.

e Highlighting and publishing success stories of impactful projects on digital platforms (website,
social media channels, etc.) and local media outlets.

e Publishing and distributing an annual report and summary of revitalization statistics.

e Highlighting key statistics and testimonials on website and other marketing materials.
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