Heart of Salem, Inc.
Community Exchange

September 2, 2015

Salem City Hall, Council Chambers:  201 E. Market Street


SPONSORED BY: MIDWESTERN ENGINEERS, INC

Salem received the Main Street Revitalization Program grant through the Community Development Block Grant and the sessions relate to the process and effect on the community.

9:00 a.m.

Sign-in and light refreshments 

9:30 a.m.

Welcome and Introductions



David Bower, Mayor




Carol Brough, Chairman of Board, Heart of Salem, Inc.

9:45 a.m.

Office of Community and Rural Affairs Overview

Shae Kmicikewycz, Indiana Main Street Program Manager, Office of Community and Rural Affairs

Keeley Stingel, Community Liaison, Office of Community and Rural Affairs

10:15 a.m.

BREAK

10:30 a.m.

Educational Session 1 – Revitalization of Downtown Salem

Eric Frey, ARa – Promotion and Organization

Roy Carlsgaard, IXOYE Trails & Greenways Engineering, Inc. - Design

Paul Eckert, Project Manager for Temple & Temple

11:00 a.m. 

Educational Session 2 – Economic Growth in Downtown

Juanita and Dwayne Dougherty, Owners of H & R Bakery

Justin Green & Troy Merry, Representatives for Salem Redevelopment Commission

Rhonda Gerald, Owner of 3 Stories Trading Company 

Economic Restructuring

11:30 a.m.

Walking Tour of Downtown Salem

Downtown Revitalization Project, H & R Bakery expansion, 
3 Stories Trading Company

12:30 p.m.

Lunch - Christie’s on the square

1:30 p.m.

Main Street Revitalization Grant effects

Adam Kelly, President of Washington County Tourism 





The project effect on tourism




Richard Burch, CEO Midwestern Engineers, Inc. 

2:00 - 2:30 p.m. 
Wrap up and Adjourn
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