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OVERVIEW OF THE PLANNING GRANT PROGRAM


The Planning Grant program is funded with Federal Community Development Block Grant (CDBG) dollars from the U.S. Department of Housing and Urban Development (HUD).  The goal of the program is to encourage communities to plan for long-term community development.  Communities interested in planning for projects relating to such issues as infrastructure, downtown revitalization, and community facilities are encouraged to apply.  To be competitive, projects must demonstrate (1) they meet a goal of the Federal Act; (2) the particular planning initiative addresses established long-term community priorities; (3) the funds granted will have a significant impact on the overall project; (4) the community has a strong commitment to the project; and (5) the project is ready to proceed upon grant award and all transactions completed within 14 months.  Further instructions are provided on the following pages.  

MINIMUM PROGRAM REQUIREMENTS

To be eligible for Planning Grant assistance, projects must meet certain minimum program requirements.  Those requirements are as follows: 

· The lead applicant must be a city, incorporated town, or county.  The community must not be a HUD Entitlement grant recipient (receiving CDBG dollars directly from HUD), and must possess the legal capacity to carry out the proposed project.  

· The lead applicant may apply on behalf of a 501c not-for-profit organization for an eligible project, provided that the organization can document its not-for-profit status with the U.S. Internal Revenue Service, the Indiana Department of Revenue, and the Indiana Secretary of State.  

· All planning projects must meet one of the following goals of the Federal Act:  1) to benefit at least 51% low-to-moderate-income individuals; or 2) to aid in the prevention or elimination of slums or blight.  

· If the applicant has previously received Community Development Block Grant (CDBG) funds through either OCRA or the Indiana Housing and Community Development Authority (IHCDA) the applicant must NOT have: 

· any unresolved monitoring/audit findings;

· any overdue grant reports or close-out documents;

· for cities and towns, more than one (1) open CDBG Grant at the time of application;

· for counties, more than two (2) open CDBG Grants at the time of applications

· an open CDBG Grant that has not received Release of Funds;

· If a community has an open CDBG Grant, the community must have an executed construction contract and be under construction, or a consultant under contract for planning grants before the community map apply for an additional CDBG Grant.

· For those applicants who intend to apply for a construction grant following completion of the Planning Grant, the community must have the Final Plan approved prior to submission of a construction application for the project. The plan must be submitted at least 120 days prior to the application due date. All issues must be resolved prior to submission of the application.

· Any CDBG Program Income accumulated from a previous CDBG grant must be committed for a use that has been approved by the Indiana Office of Community and Rural Affairs before another CDBG grant will be approved.  Any available Program Income may be used in whole or in part as the local match for a CDBG project.  Please contact Grant Services at (317) 232-8333 for additional information regarding Program Income.  

· The cost per beneficiary ratio for the proposed project cannot exceed $5,000 (grant funds only).

· Local match in the amount of ten percent (10%) of the total project cost must be provided by the applicant or a third-party.  In-Kind contributions will be allowed up to a maximum of five percent 5% of the grant request or $2,500, whichever is less.  Other state, federal or local grants can count toward the ten percent (10%) local match requirement. 
· Procurement of professional services for the planning study must be completed prior to submitting a planning grant application.  The applicant must use the Qualification Based Selection (QBS) or Request for Qualifications (RFQ) procurement process as described in the Procurement Overview included in this document.  All documentation of the process must be attached to the application.  (Please see the Procurement Section of this packet for required forms and attach the required documentation as Appendix H of your application). 
· Procurement of professional services for the environmental planning study (Phase I/Phase II) must be solicited from the Indiana Brownfields program.  This list can be found on the Indiana Brownfields website at:

(http://www.in.gov/ifa/brownfields/files/Indiana_Brownfields_Program-qualified_consultants.pdf) The applicant must use the Qualification Based Selection (QBS) or Request for Qualifications (RFQ) procurement process as described in the Procurement Overview included in this document.  All documentation of the process must be attached to the application.  (Please see the Procurement Section of this packet for required forms and attach the required documentation as Appendix H of your application).
· Grant Administrators used for CDBG Planning projects must have, at a minimum, a Conditional Grant Administrator Certification issued by the Indiana Office of Community and Rural Affairs.  A complete list of grant administrators who are current in this training is available on our Web site (www.in.gov/ocra)

· Two sets of the application, one that contains original signatures and documents and one copy, must be received by the Indiana Office of Community and Rural Affairs by 5 p.m. on the due date, which is the last business day of each month.

ELIGIBLE PLANNING ACTIVITIES

The following list identifies the general types of eligible activities for the planning grant program.  The list is not all-inclusive.  Applicants should contact their Community Liaison to determine if their project is eligible for funding.  Eligible planning activities consist of all costs associated with data gathering, study, analysis, and preparation of plans and the identification of actions to implement such plans, including:

1. Individual project plans(1) and feasibility studies;

2. Community development, redevelopment and functional plans in areas such as:

· Comprehensive Plans(2)
· Park plans;

· Downtown revitalization plans(3);

· Strategic Economic Development Plans;

· Floodplain and wetlands management;

· Utilities(4); and

· Historic preservation.

3. Environmental review and environmental assessments(5);

4. Site specific/site control activities excluding land acquisition and purchase of options;

(1) Planning dollars can be used for preliminary design activities only, and NOT for construction documents or bid specifications.

(2) Priority will be given to those communities that have never prepared a Comprehensive Plan in the past. Updates will be considered for funding, but will not be the most competitive projects.  By their very nature, Comprehensive Plans must be kept current in order to maximize their effectiveness; therefore, communities should make financial provisions to fund necessary future updates.

(3) Communities pursuing downtown revitalization plans must have either an active Indiana Main Street organization or have completed an Indiana Main Street 101 training and submitted a Main Street Step 1 Form.
(4) It is the policy of OCRA not to fund more than one phase or component of a single project type.  This applies to all project types, although it is particularly relevant to utility projects. Even if a community does not intentionally phase a project, OCRA will take into account previously awarded projects for the same project type.  A Community that has previously been awarded a grant for the same project type will not be awarded for a period of seven years.
(5) Communities pursuing environmental assessment plans (Phase I/Phase II) must have submitted a letter of interest in the CSRP program and be working with their Community Liaison on the scope of work for the plan.
MEETING A GOAL OF THE FEDERAL ACT

Title I of the Housing and Community Development Act of 1974, as amended, identifies three national objectives of the CDBG program.  Planning projects must meet one of the following two national objectives and meet the requirements set out for that objective:

· Benefit low- and moderate-income persons

· On an area basis

· Of a limited clientele group

At least 51%of the project’s beneficiaries must be low- to moderate-income persons.  

· Aid in the prevention or elimination of slums or blight on either an area or spot basis.

For each objective, the community will need to demonstrate that it meets the objective by providing documentation and answering the questions relevant to that objective.

Benefit to Low- and Moderate-Income Persons – Area Basis

To show that a project benefits an area of low- to moderate-income people, the following questions must be clearly answered in the application on the National Objective Identification page:

1. What are the boundaries of the service area?

2. How do the boundaries correspond to the project’s intended beneficiaries?

3. Using HUD LMI Summary Data or a certified income survey, what percentage of persons in the service area is of low- to moderate-income?

4. How were the income characteristics of the target population determined?

5. Is the proposed facility available to all service area residents?

The low-moderate income population can be obtained either through HUD LMI Summary Data or through an income survey.  Income surveys are valid for two years from the date of the certification letter.  The survey may be re-certified one time for an additional two years.  The four-year period during which the income survey may be used is calculated from the date of the first certification letter.  More information on income survey requirements can be found in the OCRA publication, “How to Conduct an Income Survey”.  

The following documentation MUST be provided in the application:

1.
Detailed map(s) showing location and boundaries of service area, including street names.  

2.
Certification of income survey results by an approved professional.  The methodology of the income survey, the low-to-moderate income worksheet and the sample survey instrument MUST also be included.

3.   For projects utilizing a re-certified income survey, documentation that demonstrates that no substantial economic changes have occurred in the project area.
Benefit to Low- and Moderate-Income Persons – Limited Clientele Basis

There are eight groups of people that are presumed to be low- to moderate-income people by federal regulations.  Those groups are as follows: senior citizens (people who are 62 years of age or older), migrant farm workers, abused children, battered spouses, severely handicapped adults, homeless persons, illiterate adults and persons with AIDS.  For limited clientele projects serving other persons, benefit to low- to moderate-income persons will have to be documented.  

For a limited clientele project, these questions will need to be clearly answered in the application on the National Objective Identification page:

1. Who will use the proposed facility?  Are the beneficiaries in a group that is presumed to be low-to-moderate income, or will beneficiaries be qualified based on income?
2. Will any other groups or the general public also use the facility?  If so, to what extent?

3. If the facility is to be used on an income-eligible basis, how will the income and family size information of users be documented?  If less than 100% of users are to be of low- to moderate-income, how was the percentage of low-to moderate-income users determined or estimated?

Prevention or Elimination of Slums or Blight – Area Basis

The following questions must be answered in the application on the National Objective Identification page:

1. What are the boundaries of the area?

2. What are the conditions that cause the area to be considered blighted?

3. What percentage of the buildings in the area are deteriorated? How are they deteriorated?

4. What public facilities in the area are deteriorated?  Describe this deterioration.  

5. How will the proposed project remedy one or more of the blighted conditions described above?

The following documentation to the application must be attached with a slum and blight, area basis application:

1. Municipal resolution passed by governing body that describes boundaries of the specific blighted conditions within the area, and officially designates an area as blighted or as an area in need of redevelopment (I.C. 36.7.14). 

2. Detailed map of area showing location of project activities, including street names.

Prevention or Elimination of Slums or Blight- Spot Basis

The following issues must be addressed on the National Objective Identification page:

1. Show the specific blighted or deteriorating structure that will be affected by the proposed project.  

2. Provide a detailed description of the conditions to be remedied by the proposed project, accompanied by a detailed statement of activities to address those conditions.

The following documentation to the application must be attached with a slum and blight, spot basis application:

1. Municipal resolution passed by governing body that describes the blighted or deteriorating structure, including a legal description, and officially designates the property as blighted under spot basis.  

Spot basis slum/blight projects are limited to five project activities: acquisition, relocation, clearance, historic preservation, and limited rehabilitation to correct specific conditions detrimental to public health and safety.  Please note a spot basis blight project must not be located within a designated blighted area.  
AMOUNT OF GRANT REQUEST & LOCAL MATCH

The Indiana Office of Community and Rural Affairs (OCRA) has established the following maximum grant award amounts:  
· Environmental Assessment Studies will be limited to $15,000.

· Environmental infrastructure studies are limited as follows: 
· $30,000 for a study on a single utility, 
· $40,000 for a study on two utilities, and 
· $50,000 for a master utility study (water, wastewater, and storm water).  
· Dam or Levee System Evaluations will be limited to $50,000.

· Comprehensive plans are limited to $40,000. 
· Downtown revitalization plans are limited as follows:

· Populations over 2,000 are limited to $40,000, and 

· Populations under 2,000 are limited to $30,000 
· Economic development plans are limited to $40,000.  
· Public facilities plans (including libraries, community centers, parks, etc.) will be limited to $15,000.
· Historic preservation plans will be limited to $15,000.
The maximum award is not intended to serve as a target figure for requests for grant assistance.  OCRA will review the level of grant assistance requested and will consider the appropriateness of the project’s scope, level of demonstrated need, and the financial resources of the applicant.  If OCRA determines that a lesser amount is appropriate, it may be necessary to revise the application before it is considered for funding.
In order to participate in the Planning Grant program, communities must commit at least ten percent (10%) of the total project cost in matching funds toward the grant.  For example, an applicant applying to fund a project costing a total of $35,000 must commit at least $3,500 or ten percent (10%) of this project cost.  The grant request would then be for the amount of $31,500.  

CONSULTANTS AND GRANT ADMINISTRATION

All consultants to be paid with CDBG dollars, such as engineers, architects, and grant administrators, must be procured using the Qualifications Based Selection (QBS) or Request for Proposal (RFP) process prior to the submittal of the application to OCRA. Contracts must not be signed prior to the application being funded. Additional information regarding these processes is defined in the Procurement Section of this document or may be obtained from www.qbsindiana.org, or from OCRA.  

All grant administrators involved in CDBG Planning projects must have, at a minimum, a Conditional Grant Administrator Certification issued by the Indiana Office of Community and Rural Affairs.  This certification must be current at the time of application.  A list of such grant administrators can be provided upon request by calling 317-232-8333 or visiting our Web site www.in.gov/ocra. 

A maximum of eight (8) percent of the grant amount requested, or $4,000, whichever is less, of CDBG funds may be used for grant administration.  Grant administration may also be paid with local dollars, as part of the required local match.  In this case, CDBG procurement requirements do not apply.  

NOTE: Private firms or non-governmental entities that perform project development and administration activities for CDBG-assisted projects (project development, environmental review, grant application preparation, procurement assistance, grant administration) will NOT be allowed to also perform architectural, engineering, planning, or other related services/activities for grantees or their non-profit sub-recipients.  These restrictions apply while persons are employed with a firm or agency, and for a period of one (1) year following their employment with that firm or agency.  

PUBLIC HEARINGS & CITIZEN PARTICIPATION

The Federal Act requires that at least two (2) public hearings be held on the proposed project.  These two (2) public hearings must be held at different stages of project development.  One public hearing must be held prior to the submission of the application and the second must be held after a draft of the planning study has been completed. 

Indiana law prescribes the method by which the public must be notified of such hearings in this state.  Among the statutory requirements contained in I.C. 5-3-1 is the publication of legal advertisement of each such hearing, at least 10 calendar days in advance, in a newspaper of general circulation in the area where the project is to be implemented.  Other provisions of I.C. 5-3-1 may also apply.  

To be considered a legal public hearing, each hearing must have the required 10 days notice, must have been advertised through a legal advertisement, and said legal advertisement must contain all required information.  
All public hearings must be accessible to handicapped persons and non-English speaking persons, in addition to other requirements (see Sample Public Notice for First Hearing in the Samples Section of this application packet).  

Other methods of soliciting public participation, such as letters to affected residents, fliers, public posting of notices, electronic and print media coverage, etc., are also strongly recommended.  These other methods should take into consideration the needs and circumstances of low- to moderate-income persons.  Additional information on public hearing requirements can be found in the CDBG Handbook.
The original publisher’s affidavit(s) documenting publication dates for at least the required first public hearing must be attached to the application.  Minutes from that public hearing, including a sign-in sheet, also must be attached to the application.  Note: if a third party, such as a grant administrator, takes the minutes of the meeting, the applicant must include a document stating that the third party is acting as its representative.  Minutes must be signed and dated by the party that recorded them.  It is recommended that an audio tape of the public hearings be maintained until the grant is closed out.  OCRA may request transcripts of the public hearings. 
Applicants must have completed the 4 Factor Analysis for Limited English Proficiency and created a Language Access Plan, when necessary, PRIOR to submission of the Planning Grant application.  Information on the Limited English Proficiency requirements can be found in the Civil Rights chapter of the CDBG Handbook.

APPLICATION PROCESS & DEADLINES

A total of two (2) copies of the application, at least one that bears the original signature of the chief elected official of the lead applicant, must be submitted to the Director of Grant Services of OCRA.  Facsimile transmissions will not be accepted.  Applications are due by 5 p.m. in the office of the Director of Grant Services of OCRA on that last business day of each month.  

The following process must be followed:

1. Letter of Intent to Submit Planning Application:
A letter of intent to submit a planning grant application must be submitted prior to the start of the required procurement process used to select a consultant.  A sample letter is included in the Samples section of this application packet.  This letter will notify the Grant Services Division and the appropriate Community Liaison will contact the community to set up a site visit to help develop the application and to advise on the planning process.   

Letters of Intent will be kept on file for nine (9) months.  If an application is not received within nine (9) months of the date on the letter of intent, a new one will need to be submitted to OCRA.

2. Procurement:
The applicant must use Qualifications Based Selection (QBS) or Request for Qualifications (RFQ) process for architectural/engineering services, as laid out in the CDBG Handbook,  This process should begin after the applicant has met with OCRA pertaining to their desired project, to allow inclusion in the scope of work any additional items identified at the site visit.  

3. Planning Grant Application:
Planning grant applications will be reviewed during ongoing monthly funding cycles.  The application deadline is the last business day of each month.  Notice of approval or denial of the grant will be given within 30 days of receipt of a complete application.  Denial notices will include reasons for denial and suggested areas for improvement.  Unless notified otherwise, denied applicants may reapply when satisfactory changes to the proposed project are made.
NOTE:  In the event of an incomplete application, the applicant will be required to make any changes that are necessary before an award is made.  All of the additional information needed to complete the application must be submitted upon request.  Date of receipt of application will be based on the date of receipt of all required documentation.  

Letters of Intent/Applications should be submitted to:

Indiana Office of Community and Rural Affairs

Director of Grant Services 
Attn: Grant Services Director

One North Capitol, Suite 600

Indianapolis, Indiana 46204

4. Grant Agreement Execution: 

The community will receive an Award Letter from the Lieutenant Governor.  Prior to the award letter, a memo will be sent to the community noting important deadlines and milestones for the grant.  In general, these milestones are as follows:  

· Grant Award Date: date of award
· Lieutenant Governor’s Award Letter: arrives within 1-2 weeks of the award date

· Grant Agreement: two copies arrive within 2-3 weeks of the Award Letter

· Grant Agreement Execution: takes 6-12 weeks, depending upon return from grantee

· Contract Signed with Consultant: after Release of Funds is received from OCRA
· Final Plan Due at OCRA: one (1) year from Award Date

· Completion Date of Grant: two (2) months after the plan is due

· Expiration Date of Grant: one (1) year from completion date

After notice of the grant award has been given, the grantee will receive a letter signed by the Lieutenant Governor of the State of Indiana officially granting the award (usually within two weeks).  Following that, the community will receive one (1) copy of the grant agreement, which needs to be signed by the chief elected official and returned to the state.  Upon the state’s receipt of these documents, the signatures of various state officials will be obtained.  (This process can take up to eight weeks.)  Once all parties have signed the documents, the grant agreement is executed.  Contract(s) can be signed with consultants at the applicant’s own risk upon receipt of the Grant Agreement.   

5. Review of Draft Planning Study:

Upon completion of the draft planning study, one copy must be forwarded to the Directorof Grant Services. for approval.  The document will be reviewed to be sure all necessary components were included (please see Guidelines and Expectations for the Final Product).  A minimum of thirty (30) days should be allowed for this review process.  Please note, however, that the plan is due to OCRA two months prior to the deadline of the grant, in order to allow time for any revisions that may be necessary, as well as administrative close-out of the grant.  If the community intends to apply for a Community Focus Fund (CFF) grant to implement the planned project, be aware that the final plan must be submitted to OCRA for review at least 120 days prior to the CFF Application deadline, in order to allow for the same review, revision and processing time.  In addition to this review, the lead applicant must approve the plan by resolution.  A sample resolution is provided in this packet; please see Sample Local Resolution Approving Plan.  

6. Planning Project Completion:

In addition to the submittal of the draft document for approval, a second public hearing must be held to solicit public comment on the draft document.  This hearing must follow all the same guidelines discussed above in the Public Hearings and Citizen Participation section of this application packet.  A sample notice is provided in this packet; please see Sample Public Notice for the Second Hearing.  A copy of the second public hearing notice, the publisher(s) affidavit, sign-in sheet, minutes, and the resolution approving the plan at the local level shall be forwarded to the Director of Grant Services, Indiana Office of Community and Rural Affairs.  Receipt of these documents and approval of the document must occur prior to the submission of the request for final draw down of funds, or the draw request will be denied.  Note: if a third party, such as a grant administrator, takes the minutes of the meeting, the applicant must include a document stating that the third party is acting as its representative. 

GUIDELINES & EXPECTATIONS FOR FINAL PRODUCT


OCRA has certain expectations for the document that is produced with grant funds; primarily that it assists the community in making an informed decision about their options and enables them to take the next step in the project.  In order to fully provide the community with the information they need, the document must contain the following:

For all projects:

· The preparer of the plan should assume the audience is neither technically trained nor familiar with the history of the project.  Should implementation not occur immediately, future community leaders (utility superintendents, town councils, and other interested parties) should be able to read this document and understand the situation and what had been considered to date.  This product should provide historical documentation for the community’s files; 

· Funding information sufficient to aid the community in making decisions, including preliminary rate impact on the users and funding scenarios assuming different grant amounts or funding sources;

· All options adequately described, pros and cons discussed, and costs provided for each alternative before the recommended alternative is presented;

· An Executive Summary at the beginning of the report summarizing the description of the issues leading to the study, the discussion of the alternatives, the recommended actions, and cost estimates.  

· Public participation is absolutely essential to a successful process and outcome.  OCRA expects that more than the minimum of two required public hearings is necessary to maximize the effectiveness of the resulting plan.  A separate chapter of the document shall be dedicated to summarizing what process was followed and shall contain the meeting dates, sign in sheets, minutes or notes, and other details necessary for historical documentation.  

For infrastructure projects:

· All information, in the correct format, for submittal of the Preliminary Engineering Report (PER) to either USDA or IDEM for their funding programs;

· Regional options are given full consideration for new systems;

· Alternative technologies are given full consideration and explanation;

· Documentation that the community has explored alternative funding resources. 
· When filling out rate information for infrastructure projects, please provide a realistic picture of what the rates actually will be with the various options provided within the plan.  

For Comprehensive Plans:

· All comprehensive plans must include chapters on the following issues: Transportation (including non-motorists), Housing, Public/Environmental Infrastructure, Recreation, Economic Development (including the Central Business District), Central Business District, Land Use, and Quality of Life.  

· All sections must include a discussion of the following: existing conditions, factors contributing to those conditions, current and future trends, short-term and long-term goals for the community, and implementation steps for each goal. The Land Use and Downtown sections, and others as the community and consultant deem appropriate, should include discussion of development standards.

· Demographic information should be presented early in the document.

In addition to the above information, planning grants funded by the Indiana Office of Community and Rural Affairs (IOCRA), Community Development Division shall adhere to the following guidelines, which are available on the OCRA website at (http://www.in.gov/ocra/2371.htm) :
Water Facility Plans:


OCRA Water Plan Guidelines and RUS Bulletin 1780-2 dated 4/4/13

(Replaces RUS Bulletin 1780-2 dated 9/10/03)
Wastewater System Studies:

OCRA Wastewater Plan Guidelines and RUS Bulletin 1780-2 dated 4/4/13
(Replaces RUS Bulletin 1780-3 dated 10/02/03)

Storm Drainage Plans: 


OCRA Storm Drainage Plan Guidelines and RUS Bulletin 1780-5
Downtown Redevelopment Plans:
OCRA Downtown Revitalization Planning Guidelines

Historic Preservation Plans:
OCRA Historic Preservation Planning Guidelines
Master Parks Plans
OCRA Master Park Plan Guidelines and IDNR Planning Guidelines for Five Year Parks and Recreation Master Plans
Comprehensive Plans:
OCRA Comprehensive Plan Technical Guidelines
Public Facility Plans:
OCRA Public Facility Feasibility Study Guidelines

Economic Development Plans:
OCRA Economic Development Plan Guidelines

Dam/Levee Plans:
OCRA Dam/Levee Plan Guidelines
Conservancy District Plans:

IDNR Guidelines, I.C. 14-33-6

HOW TO COMPLETE THE FORMS

Project Narrative
This is the section of the application where the community tells its story.  It is organized in three (3) sections to encourage brief but complete answers to the questions concerning project development and history.  Please be succinct and use numerical and quantified information whenever possible.  Do not exceed more than one (1) page per section. Documentation that supports the narrative may be provided in the appendices; please be sure to reference the location of each piece of documentation, and do not include attachments that are not discussed and referenced in the narrative, unless Federal or state policy requires those attachments.  

Project Completion Timetable

In chronological order, what are the critical accomplishments that must occur for the project to be completed? (See sample timetable in the Sample Documents section of these instructions.) 
Project Budget

The project budget MUST provide as much specific information on project expenditures, from all funding sources, as is available. 
When the sources of local match are requested, it is unacceptable to identify funding as “local” or “private”.  Specific funding sources must be identified such as “General Fund,” “Revenue Bond Issue,” “XYZ Foundation Grant,” etc. It is not permissible to identify an activity as being funded by “CDBG and Local.” Specific dollar amounts for each line item must be attributed to each specific funding source.

National Objective Identification
The National Objectives Identification Form is included to ensure that the project meets an objective of the federal CDBG program. On this page, all applicants must check one of the national objectives, indicate the low- and moderate-income percentage of the area to be served by the project, and provide information regarding how the project meets the selected national objective.

Information and documentation regarding how this project meets the national objective are listed above under “Meeting a Goal of the Federal Act.”  Slum/Blight projects must also complete the “National Objective Identification Slum/Blight Projects” page in the application documents. The applicant must also list the census tract number(s) and block groups for the project area.  This information may be found at either of the following web-sites: www.census.gov or www.stats.indiana.edu .

Beneficiaries Form
The Beneficiaries Form is included to provide information on the demographic make-up of the people who will benefit from the project.  This information is used by the Indiana Office of Community and Rural Affairs for reporting purposes.

This information is available from published U.S. Census reports available at many libraries or on the web at www.stats.indiana.edu.  In those instances where the target population does not correspond to the population of a county, city, or town, much of the requested information will have to be extrapolated from these U.S. Census reports.  This is done by applying the percentages for county populations to the target population to derive numbers under each category.  The number and percentage of low- and moderate-income persons MUST be taken either from HUD low- and moderate-income level data or from income survey results.  

The Beneficiaries Form reflects the categories and format that HUD now expects to be reported.  A special web page is available at www.stats.indiana.edu that can assist grant administrators in filling out this page.  Please contact Grant Services for further information.  

Please make certain to provide information about persons, not families.  Only in instances where different project activities have different beneficiaries (example: a project consisting of a water line extension and a new water tower for the entire system) does information need to be reported under more than one “activity description.”  In such instances, the numbers reported under each column should correspond to the groups benefiting from the respective activities.  

In the event a community conducts an income survey, the number represented on the Beneficiaries Form MUST correspond to the results of the survey

Citizen Participation Report
The Citizen Participation Report requests a summary of the methods used to solicit public participation in the development of the proposed project and the decision to submit the application.  As discussed in the Public Hearings & Citizen Participation section of this application packet, at least one properly advertised public hearing is required prior to application.  Other methods of soliciting public participation, such as letters to affected residents, fliers, public posting of notices, electronic and print media coverage, etc. are also recommended.  These other methods should take into consideration the needs and circumstances of low- to moderate-income persons.  Describe such methods on Items #2 of the Citizens Participation Report.  Any comments or complaints received, the actions taken and the responses made to such comments or complaints must be recorded in Item #3. 

Applicants must have completed the 4 Factor Analysis for Limited English Proficiency and created a Language Access Plan, when necessary, PRIOR to submission of the Planning Grant application.  Information on the Limited English Proficiency requirements can be found in the Civil Rights chapter of the CDBG Handbook.

Displacement Plan and Displacement Assessment
All applicants are required to complete the Displacement Assessment form and a Displacement Plan even if no displacement will occur as a result of the proposed project.  Where no displacement is anticipated, simply checking the “N/A – No displacement will occur” line at the top of the form completes the displacement assessment form.  The sample local displacement plan included may be used as a guide, and addresses the minimum requirements established.  

Assurances and Certifications
The assurances and certifications must be signed and dated by the chief elected official of the lead applicant.  For cities, the chief elected official is the mayor; for towns, the president of the town council (not the clerk-treasurer); for counties, the president of the county commissioners.  At a minimum, the chief elected official and/or the corporate counsel should read the assurances and understand the provisions to which the applicant is agreeing.  Questions concerning the provisions of any of the assurances and certifications may be directed to the Grant Services Division.  

By affixing his or her signature to the application, the chief elected official is committing the applicant to comply with these assurances if grant assistance is approved.  

Civil Rights Certification
In addition to the assurances and certifications section, the civil rights certification has been included to certify that the local unit of government shall follow all necessary Federal civil rights requirements.

Federal Disclosure Requirements of Applications
Applicants who have received or expect to receive $200,000 or more in Community Development Block Grant funds in a federal fiscal year (October 1 to September 30) will be required to disclose certain information periodically. Please see the CDBG Disclosure Page in the application.
All applications for CDBG assistance must include the following information:

* Assistance from other government sources in connection with the project;

* The financial interest of persons in the project;

* The sources of funds to be made available for the project; and 

* The uses of all project funds.

Applications received from units of local government will be made available for public inspection for a period of 5 years, beginning not less than 30 days after award of assistance.

Certificate of Accessibility
Aside from equal employment opportunities and participation in CDBG funded projects, it is the responsibility of the Grantee to ensure that all newly constructed, leased, or financed buildings and facilities, as well as buildings assigned for public use, are designed, constructed, and altered so as to be accessible to and usable by persons with physical disabilities.  To accomplish this, the Grantee must complete the following tasks:

* Coordinate activities with the design architect or engineer;

* Complete and submit as part of the application a Certification of Accessibility form. 

GRANT EVALUATION CRITERIA 
750 POINTS TOTAL 

Planning Grants (PL) must achieve a minimum score of 450 points (60%) to be eligible for award.

NATIONAL OBJECTIVE SCORE (200 POINTS):
Depending on the National Objective to be met by the project, one of the following two mechanisms will be used to calculate the score for this category.

1.          National Objective = Benefit to Low- and Moderate-Income Persons: 200 points maximum awarded according to the percentage of low- and moderate-income individuals to be served by the project.  The total points given are computed as follows: 

National Objective Score = % Low/Mod Beneficiaries X 2.5
The point total is capped at 200 points or 80% low/moderate beneficiaries, i.e., a project with 80% or greater low/moderate beneficiaries will receive 200 points.  Below 80% benefit to low/moderate-income persons, the formula calculation will apply. 

2.  National Objective = Prevention or Elimination of Slums or Blight:  200 points maximum awarded based on the characteristics listed below. The total points given are computed as follows:

National Objective Score = (Total of the points received in each category below) X 2.5
___
Applicant has a Slum/Blight Resolution for project area (50 pts.)  

___
The project site is a brownfield* (10 pts.)  

___
The applicant is an Indiana Main Street Community - downtown revitalization projects only (5 points)

___
The building or district is listed on the Indiana or National Register of Historic Places** (10 pts.)

___
The building or district is eligible for listing on the Indiana or National Register of Historic Places** (10 pts.) 

___
The building is on the Historic Landmarks Foundation of Indiana’s “10 Most Endangered List” 

(15 pts.)
* The State of Indiana defines a brownfield as an industrial or commercial property that is abandoned, inactive, or underutilized, on which expansion or redevelopment is complicated due to actual or perceived environmental contamination. 
**Project may either be listed on or eligible for listing on the Indiana or National Register of Historic Places. Both cannot be checked.
COMMUNITY DISTRESS FACTORS (175 POINTS):
Various factors are used to determine the distress of a community.  IOCRA has partnered with Stats Indiana, an Indiana University entity to analyze and calculate the distress of Indiana’s small cities, towns, counties and townships. Factors used to calculate the Community Distress points used for CDBG scoring include:
Percentage of Households with Income under Poverty Level
Median Household Income  
Percent of Housing Units that are Vacant

Median Home Value

Unemployment Rate
Labor Force Participation
Local government scores, which are updated and published annually, can be found at:  www.stats.indiana.edu.
LOCAL MATCH CONTRIBUTION (50 POINTS):
A maximum of 50 points based on the percentage of local funds devoted to the project.  This total is determined as follows:

Total Match Points = % Eligible Local Match X 1 
The point total is capped at 50 points or 50% match, i.e., a project with 50% or greater match will receive 50 points.  Below 50% match, the formula calculation will apply.
Eligible local match can be local cash, debt or in-kind sources.  Government grants are considered eligible match.  In-kind sources may provide eligible local match for the project, but the amount that can be counted as local match is limited to 5% of the total project budget or a maximum of $2,500.  Use of in-kind donations as eligible match requires approval from the Indiana Office of Community and Rural Affairs, Grant Services Division three (3) weeks prior to application submission.  
PROJECT DESIGN FACTORS (300 POINTS):
300 points maximum awarded according to the evaluation in three areas:


Project Description – is the project clearly defined as to determine eligibility? – 50 points

Project Need - is the community need for this project clearly documented? – 125 points

Financial Impact - why is grant assistance necessary to complete this project? – 125 points
The points in these categories are awarded by the OCRA review team when evaluating the projects. Applicants should address all Project Development Issues associated with their project type.  Applicants should work with their OCRA community liaison to identify ways to increase their project’s scores in these areas. 

LEVERAGING PHILANTHROPIC CAPITAL (25 POINTS):

Points are assigned based on Philanthropic contribution as a percentage of total project costs.

0- ½ %
 0 pts

½ - 1%
10 pts


1-1½%
15 pts

1 ½ -2%
20 pts

2%+
25 pts

POINTS REDUCTION POLICY:

It is the policy of OCRA not to fund more than one phase or component of a single project type in different funding rounds.  If a community needs to phase a project in order to complete it, they should consider which phase would be most appropriate for CDBG assistance.  Even if a community doesn’t intentionally phase a project, OCRA will take into account previously awarded projects for the same project type.  A Community that has previously been awarded a grant for the same project type will likely not be competitive and will be subject to the follow point reduction. This applies to all project types, although it is particularly relevant to utility projects.

0 – 7 years since previous funding – 50pts
Example:

Community submits and receives a master utility study award in January of 2007.  When applying for a water utility study in January of 2011, they would be subject to a point reduction of 50pts.  In February of 2012 they would be subject to a point reduction of 25pts.  In February of 2014 they would not be subject to a point reduction.

Proposal/Statement of Qualifications Evaluation
FOR SHORT-LISTING / INTERVIEWS
The following sample is provided for your use as appropriate for your specific situation.  The weights and rating values assigned must be the same as those advertised in the RFQ.  Complete a sheet for each firm submitting a proposal/qualifications.  The weighting criteria should be determined by the committee and be the same for every potential firm.
The highest number represents the most value for each column.  Rating column: 1-5 points.  In this column you rate the firm based on each qualification.  Weight column: 1-10 depending on value to the project.  This must be the same for every firm, across all committee members.  Multiply the rating by the weight for each category and enter the total.  Add all totals to establish the grand total.

	Firm:
	     

	Contact Person:
	     

	Project Description:
	     

	Address:
	     

	Phone:
	     



INDIVIDUAL EVALUATION
	
	RATING
	X
	WEIGHT
	=
	TOTAL

	1.
Specialized experience or technical expertise of the organization and its personnel in connection with the scope of services to be provided and complexity of the project.
	     
	X
	     
	=
	     

	2.
Past record of performance on contracts, including quality of work, timeliness and cost control.
	     
	X
	     
	=
	     

	3.
Capacity of the organization to perform the work within time limitations, taking into consideration the current planned workload of the firm.
	     
	X
	     
	=
	     

	4.
Familiarity of the organization with this type of project or problems applicable to the project.
	     
	X
	     
	=
	     

	5.
Reference checks (evaluation transfer from reference check form).
	     
	X
	     
	=
	     

	
	     
	X
	     
	=
	     

	
	     
	X
	     
	=
	     

	
	
	
	
	
	

	Name of Reviewer:      
	Grand Total:      


THE REFERENCE CHECK

	Firm Being Checked:
	     

	Project Referenced:
	     

	Person Contacted:
	     

	Phone:
	     


*Based on the reference provided in the firm’s proposal, or through networking with other owners who have worked with the firm.

SAMPLE QUESTIONS TO BE ASKED:

(Owner may wish to add to this list of questions.)

	
	5

Excellent
	4

Good
	3

Average
	2

Fair
	1

Poor

	1. What project did the firm perform for you?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	2. When was it completed?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	3. What was the scope of services? (Design work, construction phase services, studies, other).
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	4. Was the project completed on schedule?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	5. Was the budget, cost control and financial administration within the planned controls and limitations?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	6. Did the firm and (you) the owner work well as a team in relation to the project?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	7. Did the firm personnel work well with the committee/board staff and on all of the specific requirements of the project?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	8. How would you rate the value you received to the cost of the services of the firm?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	9. What is your overall evaluation of the firms based on your experience?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	10. Would you use this firm on a similar project?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	GRAND TOTAL
	     
	     
	     
	     
	     


GROUP QUALIFICATIONS EVALUATION SUMMARY

SHORTLISTING

The group evaluation form is provided for the chairperson of the evaluation group to evaluate the results of the process.  Use it to develop a short-list of firms who submitted qualifications down to the number desired (firms to be interviewed).

	FIRMS
	1
	2
	3
	4

	Reviewer 1
	     
	     
	     
	     

	Reviewer 2
	     
	     
	     
	     

	Reviewer 3
	     
	     
	     
	     

	Reviewer 4
	     
	     
	     
	     

	Reviewer 5
	     
	     
	     
	     

	GRAND TOTALS
	     
	     
	     
	     


_________________________________________________________________________

Letter to Short Listed Firms

_________________________________________________________________________

SAMPLE

TO:

FIRMS SELECTED FOR INTERVIEWS

FROM:


PROJECT:

RE:

INTERVIEW SCHEDULE AND REQUIREMENTS

The firms listed below have been selected to be interviewed for the professional services relative to the above referenced project.

Attached to this memo are the following:

1) 
An Interview Score Sheet, which will be used by the interviewers during the interview session.

2)
Evaluation form for use by the evaluation group chairperson to compile the evaluation scores.

Each firm will be allowed 25 minutes to present their qualifications and 15 minutes to answer questions.  The interviewers will schedule 10 minutes between interviews for informal discussion of information presented during the preceding interview.  At the completion of the interviews, the committee will rank the firms interviewed in accordance with their determination of which firm is most qualified and compatible to do the work.  The firm deemed to be most qualified will then be invited to negotiate the scope of work and activities and a contract to provide the necessary professional services.  If contract terms cannot be reached, the firm deemed the next most qualified will be invited for contract negotiations.  

Interviews will be held on ​​_____________________________, 20_____ in the _______________________ (all times listed are local time). 

The order and time of interviews is:

Firm A:






Time:

Firm B:






Time:

Firm C:






Time:

Please contact ​______________________________ at _____________________ with any questions you may have.

Sincerely,

Chief Elected Official

Letter to Firms Not Short Listed

SAMPLE

TO:

REJECTED FIRM

FROM:

(CLIENT)

PROJECT:

RE:

STATUS OF SELECTION PROCESS

DATE:

The Town of Americana would like to express their appreciation to you and your firm for submitting your Statement of Qualifications.

After careful consideration by the selection committee, a decision to interview (Insert number of firms to be interviewed) has been made.  

The firms selected for further consideration are listed alphabetically:

1) (FIRM)

2) (FIRM)

3)
(FIRM)

While your firm was not selected for an interview, we appreciate your interest in our project and the time spent in the preparation of your proposal.

Sincerely,

Chief Elected Official

Instructions for the Scoring/Selection Committee

Highest number represents the most value for each column.  Rating column: 1-5 points.  In this column you rate the firm based on each category.  Rates should vary from one reviewer to another.  Weight column: 1-10 depending on the value to project.  Use the weight column to indicate the level of importance (determined by the Committee), in each area, to the particular project.  Weights should vary among the categories, but must be consistent among the reviewers and firms.  

At the completion of the interview, multiply the rating by the weight for each category and enter the total.  Add all totals to establish the grand total.  The chairperson will combine all of the totals for those participating in the interview session on the Group Interview Evaluation Form.

	Name of Reviewer:
	     

	Name of Firm:
	     


General Notes:

	     



EVALUATION SCORE SHEET

Name of Reviewer       Name of Firm      
Weights should be assigned a value between 1-10, with ten (10) being the highest consideration.  Weights should vary among the categories, but must be consistent among the reviewers and firms.  Rates should very from one reviewer to another, as this is a personal judgment.

	Categories
	Rating
	X
	Weight
	=
	Total

	1. Understanding of Project Requirements:  

(Owner may evaluate analysis, preparation and level of interest of the firm).
	     
	X
	     
	=
	     

	2. Design Approach / Methodology:

(Owner may evaluate firm or individual creativity and problem solving abilities).
	     
	X
	     
	=
	     

	3. Key Personnel and Roles: 

(Owner may evaluate personal qualifications and professional skills of key individuals).
	     
	X
	     
	=
	     

	4. Pertinent Experience, Firm:

(Owner may evaluate related projects presented as previous work of the firm).
	     
	X
	     
	=
	     

	5. Pertinent Experience, Individual:

(Owner may evaluate related projects presented as previous work of key personnel).
	     
	X
	     
	=
	     

	6. Consultant / In-House Resources:

(Owner may evaluate abilities of the firm and importance of consultant or in-house support services).
	     
	X
	     
	=
	     

	7. Technical Project Management:

(Owner may evaluate abilities of the firm related to technical functions such as project cost controls, construction observation, time schedule, etc.).
	     
	X
	     
	=
	     

	8. Responsiveness to Concerns of the Owner:

(Owner may evaluate abilities of the firm to form successful working relationships and communications with the owner).
	     
	X
	     
	=
	     

	9. Method of Compensation:

(Owner may evaluate method of determining compensation used by the firm.  Compensation proposals are NOT required at this time).
	     
	X
	     
	=
	     

	10. Sub- Consultant Selection:

(Owners may evaluate method of hiring sub-contractors).
	     
	X
	     
	=
	     

	11. Cost (not applicable for architectural & engineering services)
	     
	X
	     
	=
	     

	12. Other Relevant Issues:

(Owner may evaluate importance of other relevant issues by firm).
	     
	X
	     
	=
	     

	
	GRAND

TOTAL
	
	
	=
	     


________________________________________________________

Signature of Reviewer

GROUP INTERVIEW EVALUATION FORM

NOTE:
Enter the grand total for each firm as recorded by each interviewer on the score sheet.  After all entries are made and totaled, divide the combined group total for each firm by the number of interviewers to determine grand totals for each firm.  This is to equalize scoring in the event all interviewers do not interview all firms

COMBINED GROUP TOTALS

	Firm Name
	
	
	

	
	FIRM A
	FIRM B
	FIRM C

	Interviewer 1
	     
	     
	     

	Interviewer 2
	     
	     
	     

	Interviewer 3
	     
	     
	     

	Interviewer 4
	     
	     
	     

	Interviewer 5
	     
	     
	     

	TOTALS
	     
	     
	     


COMMUNITY CENTER FEASIBILITY STUDY
Eligibility:


Eligible applicant – non-entitlement city, town or county




Public Facilities (24 CFR 570.201(c))

National Objective:
Area-wide LMI (51% minimum) based on HUD Census data or certified income survey 

Regulatory:


Citizen Participation requirements




Will the building be used for ineligible activities (e.g. general government)?



Readiness:
Several items must be complete at the time of application.  Please see the Planning Grant Application for detailed information.
Project Description:
Detailed description of scope of work in non-technical terms that meets OCRA’s minimum technical requirements



Identify key participants and stakeholders and their input in the planning process
Project Need:


Age/ condition of present facility 
Locations of other nearby facilities

Number of persons using facility on daily basis and activities




Relevant letters of need and other evidence of community need




What is population being served? (Area-wide LMI requirement)
Financial Impact:

Other financial tools that have been investigated
Local tax rates, indebtedness, and current financials
Explanation of ending funds (any discretionary funds) and investments 

Sub-recipient financial documentation (if applicable)




Sources of funding for daily operations and maintenance (taxes, insurance, and debt service)
Previous efforts and funds expended on past improvements/addressing the problem
Final Plans Shall Adhere

To the Following Minimum 

Technical Requirements:
OCRA Community Center Feasibility Study Guidelines
COMPREHENSIVE PLANS
Eligibility:


Eligible applicant – non-entitlement city, town or county




Public Facilities (24 CFR 570.201(c))
National Objective:
Area Wide – LMI (51% minimum) based on HUD Census data or certified income survey

Regulatory:


Citizen Participation requirements

Readiness:
Several items must be complete at the time of application.  Please see the Planning Grant Application for detailed information.

Project Description:
Detailed description of scope of work in non-technical terms that meets OCRA’s minimum technical requirements



Identify key participants and stakeholders and their input in the planning process

Project Need:


Detailed descriptions of age/limitations of current planning documents 

What are the social, technical and economic factors that drive the need for this planning?




Detail past successes of current planning documents

Relevant letters of need and other evidence of community need

Previous efforts to improve the livability of the community
Financial Impact:

Other financial tools that have been investigated
Local tax rates, utility rates, financial gap, indebtedness, and current financials
Explanation of ending funds (any discretionary funds) and investments 

History of CEDIT or EDIT expenditures and 5-year budget

Previous efforts and funds expended addressing the problem

Final Plans Shall 

Adhere to the Following 

Minimum Technical 

Requirements:


Comprehensive Plans – OCRA Guidelines
The final document should provide an overall vision, direction and framework to guide the community to improve its overall condition. (IC 36-7-4-500)

 DAM or LEVEE SYSTEM EVALUATIONS

Eligibility:

Eligible applicant – non-entitlement city, town or county



Public Facilities (24 CFR 570.201(c))

National Objective:
Area-wide LMI (51% minimum) based on HUD Census data or certified income survey

Regulatory:

Citizen Participation requirements



Detailed information on any special assessments

Readiness:
Several items must be complete at the time of application.  Please see the Planning Grant Instructions for detailed information.
Benchmarks:

DNR Hazard Level (High or Significant)



FEMA Consideration – Provisionally Accredited Levee System/Other
Project Description:
Detailed description of scope of work in non-technical terms that meets OCRAs minimum technical requirements





Identify key participants and stakeholders and their input in the planning process
Project Need:

Documentation from FEMA, DNR of hazard level/risks



Explanation of inundation and affected areas 

Documentation of residential problems 



Age and condition of existing system (color pictures, etc…)



Relevant letters of need and other evidence of community need 
Financial Impact:

Explanation of other financial tools that have been investigated



Explanation of costs and budget for ongoing maintenance

Local tax rates, indebtedness, and current financials
Explanation of ending funds (any discretionary funds) and investments 

Previous efforts and funds expended on past improvements/addressing the problem

Final Plans Shall 
Adhere to the Following 
Minimum Technical 

Requirements:


Dam Studies:  OCRA Dam/Levee Plan Guidelines and DNR Guidelines set forth at: http://www.in.gov/dnr/water/files/wa-damguidelines.pdf
Levee Studies: OCRA Dam/Levee Plan Guidelines and FEMA requirements set forth at: https://www.fema.gov/plan/prevent/fhm/lv_ctp.shtm  
DAYCARE CENTER FEASIBILITY STUDY
Eligibility:


Eligible applicant – non-entitlement city, town or county




Public Facilities (24 CFR 570.201(c))

National Objective:
Limited Clientele – LMI (51% minimum)

Regulatory:


Citizen participation requirements




Will the building be used for activities other than limited-clientele in nature?
Does the project involve rehab of an existing facility?  If so, date of construction of current facility.




If existing facility built prior to 1978 – probable lead based paint issues




Readiness:
Several items must be complete at the time of application.  Please see the Planning Grant Application for detailed information.



Project Description:
Detailed description of scope of work in non-technical terms that meet OCRA’s minimum technical requirements



Identify key participants and stakeholders and their input in the planning process
Project Need:


Age/ condition of present facility 

Locations of other nearby facilities

Number of children on waiting list (Head Start or other)
What is the geographic region being served?
Relevant letters of need and other evidence of community need

Financial Impact:

Other financial tools that have been investigated
Local tax rates, financial gap, indebtedness, and current financials
Explanation of ending funds (any discretionary funds) and investments 

.

Sub-recipient financial documentation (if applicable)




Sources of funding for daily operations and maintenance (taxes, insurance, and debt service)
Previous efforts and funds expended on past improvements/addressing the problem

Final Plans Shall 

Adhere to the Following 

Minimum Technical 

Requirements:


OCRA Public Facility Plan Guidelines
DOWNTOWN REVITILIZATIONS STUDY
Eligibility:


Eligible applicant – non-entitlement city, town or county




Public Facilities (24 CFR 570.201(c)), and rehab (24 CFR 570.202)

National Objective:
Area-wide Slum and Blight (24 CFR 570.208(b)(1)

Regulatory:


Citizen participation requirements




Meets state statutory requirements (I.C. 36-7)


Boundaries of area declared officially by unit of local government via declaratory ordinance or resolution.




25% minimum deteriorated buildings (residential and commercial), or




At least 2 items of public infrastructure are in state of deterioration




Activity must address the cause of the Slum/Blight sighted in resolution
Readiness:
Several items must be complete at the time of application.  Please see the Planning Grant Application for detailed information.
Communities pursuing downtown revitalization plans must have either an active Indiana Main Street organization or have completed an Indiana Main Street 101 training and submitted a Main Street Step 1 Form.
Project Description:
Detailed description of scope of work in non-technical terms that meets OCRA’s minimum technical requirements



Identify key participants and stakeholders and their input in the planning process
Project Need:


Impact on residents and businesses

Relevant letters of need and other evidence of community need 

Documentation of blighted conditions (color pictures, vacancy rates, etc…)

Local business plan and business recruitment effort by redevelopment commission, chamber of commerce, etc. 

Financial Impact:

Other financial tools that have been investigated
Percentage of cost to be paid from local and/ or private sources




Financial participation of business owners (façades only)
Local tax rates, indebtedness, and current financials
Explanation of ending funds (any discretionary funds) and investments 

Previous efforts and funds expended on past improvements/addressing the problem

Final Plans Shall 

Adhere to the Following 

Minimum Technical 

Requirements:


OCRA Downtown Revitalization Planning Guidelines
ENVIRONMENTAL ASSESSMENT
(Phase 1/Phase 2)
Eligibility:


Eligible applicant – non-entitlement city, town or county

Public Facilities (24 CFR 570.201(c)) or Eligible rehabilitation and preservation          activities (24 CFR 570.202(a))

National Objective:
Spot Slum and Blight (24 CFR 570.208(b)(2)

Regulatory:


Citizen Participation requirements

Specific site – legal description required in the unit of local government declaratory resolution




May not be in designated area-wide blighted area

Readiness:
Communities must first submit the Comprehensive Site Redevelopment Program (CSRP) letter of interest.
Several items must be complete at the time of application.  Please see the Planning Grant Application for detailed information.
Project Description:
Detailed description of scope of work in non-technical terms that meets OCRAs minimum technical requirements




Identify key participants and stakeholders and their input in the planning process
Project Need:


Documentation of blighted conditions (color pictures, etc…)




Explanation of site history, Age of structures on the site




Relevant letters of need and other evidence of community need

Financial Impact:

Other financial tools that have been investigated
Local tax rates, utility rates, financial gap, indebtedness, and current budgets. 

Explanation of ending funds (any discretionary funds) and investments 

Previous efforts and funds expended on past improvements/addressing the problem

Final Plans Shall 

Adhere to the Following 

Minimum Technical 

Requirements:  

The American Society for Testing and Materials standards set forth in designations 
ASTM E-1527-05 (Phase 1 Process) AND E1903-11 (Phase 2 Process)
 FIRE PROTECTION/EMS FEASIBILITY STUDY
Eligibility:


Eligible applicant – non-entitlement city, town or county




Public Facilities (24 CFR 570.201(c))

National Objective:
Area-wide LMI (51% minimum) based on HUD Census data or certified income survey 

Regulatory:


Citizen Participation requirements




Will the building be used for ineligible activities (general government)?

Readiness:
Several items must be complete at the time of application.  Please see the Planning Grant Application for detailed information.
Benchmarks:


ISO rating of 8 or higher (fire stations only)
Project Description:
Detailed description of scope of work in non-technical terms that meets OCRA’s minimum technical requirements



Identify key participants and stakeholders and their input in the planning process
Project Need:


How would ISO rating change with proposed improvement?




Detailed map of service area (including Townships)



Ages and costs of maintenance of the existing facility



5 year run history

Relevant letters of need and other evidence of community need

Financial Impact:

Other financial tools that have been investigated
Local tax rates, indebtedness, and current financials
Documentation and explanation of Township finances

Explanation of ending funds (any discretionary funds) and investments 

Previous efforts and funds expended on past improvements/addressing the problem

Sub-recipient financial documentation (if applicable)

Sources of funding for daily operations and maintenance (taxes, insurance, and debt service)
Final Plans Shall 

Adhere to the Following 

Minimum Technical 

Requirements:


OCRA Public Facility Planning Guidelines

HEALTHCARE CENTER FEASIBILITY STUDY
Eligibility:


Eligible applicant – non-entitlement city, town or county




Public Facilities (24 CFR 570.201(c))

National Objective:
Limited Clientele – LMI (51% minimum)

Regulatory:


Citizen Participation requirements

Readiness:
Several items must be complete at the time of application.  Please see the Planning Grant Application for detailed information.
Project Description:
Detailed description of scope of work in non-technical terms that meets OCRAs minimum technical requirements



Identify key participants and stakeholders and their input in the planning process
Project Need:


What population is being serve (Screening required)?



Is this a medically underserved area? (Survey Results)




Number of persons using facility on daily/monthly/yearly basis 

Hours of operation, certified staff, staff training, and volunteer efforts
Relevant letters of need and other evidence of community need

Financial Impact:

Other financial tools that have been investigated
Local tax rates, indebtedness, and current financials
Explanation of ending funds (any discretionary funds) and investments 

Previous efforts and funds expended on past improvements/addressing the problem

Sub-recipient financial documentation (if applicable)

Sources of funding for daily operations and maintenance (taxes, insurance, and debt service)
Final Plans Shall 

Adhere to the Following 

Minimum Technical 

Requirements:


OCRA Public Facility Planning Guidelines

HISTORIC PRESERVATION FEASIBILITY STUDY
Eligibility:


Eligible applicant – non-entitlement city, town or county




Eligible rehabilitation and preservation activities (24 CFR 570.202)

National Objective:
Spot Slum and Blight (24 CFR 570.208(b)(2)

Regulatory:


Citizen Participation requirements

Specific site – legal description required in the unit of local government declaratory resolution




May not be in designated area-wide blighted area


Eligible activities restricted to those that preserve the historic nature of the property
Readiness:
Several items must be complete at the time of application.  Please see the Planning Grant Application for detailed information.
Project Description:
Detailed description of scope of work in non-technical terms that meets OCRAs minimum technical requirements



Identify key participants and stakeholders and their input in the planning process
Project Need:


History of and importance of the building to the community 




Documentation of blighted conditions (color pictures, etc…)



What is owner doing to restore building?

Relevant letters of need and other evidence of community need

Financial Impact:

Other financial tools that have been investigated
Local tax rates, indebtedness, and current financials
Explanation of ending funds (any discretionary funds) and investments 

Sub-recipient financial documentation (if applicable)




Sources of funding for daily operations and maintenance (taxes, insurance, and debt service)
Previous efforts and funds expended on past improvements/addressing the problem

Final Plans Shall 

Adhere to the Following 

Minimum Technical 

Requirements:


OCRA Historic Preservation Planning Guidelines
INFRASTRUCTURE

(Water, Wastewater and Stormwater)
Eligibility:


Eligible applicant – non-entitlement city, town or county




Public Facilities (24 CFR 570.201(c))

National Objective:
Area-wide LMI (51% minimum) based on HUD Census data or certified income survey

Regulatory:


Citizen Participation requirements




Detailed information on any special assessments
Readiness:
Several items must be complete at the time of application.  Please see the Planning Grant Application for detailed information.
Benchmarks:
$55 combined water/sewer/storm rates; for single utility, $25 rate for water/$30 rate for sewer

Minimum $5 gap on rate (difference between rates with and without CFF grant) using 4.5% APR, 20 years, 1.25 debt coverage, based upon 4,000 gallon consumption

Project Description:
Detailed description of scope of work in non-technical terms that meets OCRAs minimum technical requirements



Identify key participants and stakeholders and their input in the planning process
Project Need:


Documentation of residential problems 




Documentation from IDEM, Health Department, County Sanitarian, DNR




Age of existing system 



Relevant letters of need and other evidence of community need (color pictures, etc…)

Financial Impact:

Other financial tools that have been investigated
Include applicable/current water and sewer ordinances
Local tax rates, utility rates, financial gap, indebtedness, and current financials
Explanation of ending funds (any discretionary funds) and investments 




History of recent rate increases

Previous efforts and funds expended on past improvements/addressing the problem

Sub-recipient financial documentation (if applicable)

Final Plans Shall 

Adhere to the Following 

Minimum Technical 

Requirements:


Water/Sewer Plans: OCRA Plan Guidelines and RUS Bulletin 1780-2 dated 4/4/13



Stormwater Plans: OCRA Plan Guidelines and RUS Bulletin 1780-5
The Preliminary Engineering Report should clearly describe the current situation, analyze alternatives, and propose a specific course of action. 

LIBRARIES

Eligibility:


Eligible applicant – non-entitlement city, town or county




Public Facilities (24 CFR 570.201(c))

National Objective:
If area-wide LMI (51% minimum) based on HUD Census data or certified income survey, can do renovation and expansion




If not area-wide LMI, can be a spot blight project, activities limited to restoration only 

(See historic preservation for more information)

Regulatory:


Citizen Participation requirements




Will the building be used for ineligible activities (general government)?

Readiness:
Several items must be complete at the time of application.  Please see the Planning Grant Application for detailed information.
Project Description:
Detailed description of scope of work in non-technical terms that meets OCRAs minimum technical requirements



Identify key participants and stakeholders and their input in the planning process
Project Need:


Age/ condition of present facility 

Locations of other nearby facilities

Population being served, map of service area

Number of cardholders (area-wide LMI requirement)



Circulation data (more users and more activity from existing users)




Relevant letters of need and other evidence of community need (color pictures, etc…)

Financial Impact:

Other financial tools that have been investigated
Local tax rates, indebtedness, and current financials
Explanation of ending funds (any discretionary funds) and investments 

Sources of funding for daily operations and maintenance (taxes, insurance, and debt service)
Sub-recipient financial documentation (if applicable)

Previous efforts and funds expended on past improvements/addressing the problem

Final Plans Shall 

Adhere to the Following 

Minimum Technical 

Requirements:

OCRA Public Facility Planning Guidelines

PARKS AND RECREATION 

Eligibility:


Eligible applicant – non-entitlement city, town or county




Public Facilities (24 CFR 570.201(c))

National Objective:
Area-wide LMI (51% minimum) based on HUD Census data or certified income survey 

Regulatory:


Citizen Participation requirements


Readiness:
Several items must be complete at the time of application.  Please see the Planning Grant Application for detailed information.
Project Description:
Detailed description of scope of work in non-technical terms that meets OCRAs minimum technical requirements



Identify key participants and stakeholders and their input in the planning process
Project Need:


Age/ condition of present facilities 

Locations of other nearby facilities

Number of persons using facilities on daily basis and activities available



Relevant letters of need and other evidence of community need (color pictures, etc…)




What population is being served? (Area-wide LMI requirement)

Financial Impact:

Other financial tools that have been investigated
Local tax rates, indebtedness, and current financials
Explanation of ending funds (any discretionary funds) and investments 

Sub-recipient financial documentation (if applicable)




Sources of funding for daily operations and maintenance (taxes, insurance, and debt service)
Previous efforts and funds expended on past improvements/addressing the problem

Final Plans Shall 

Adhere to the Following 

Minimum Technical 

Requirements:
OCRA Master Park Plan Guidelines and IDNR Planning Guidelines for Five Year Parks and Recreation Master Plans
SENIOR CENTERS

Eligibility:


Eligible applicant – non-entitlement city, town or county




Public Facilities (24 CFR 570.201(c))

National Objective:
Presumptive LMI – Limited Clientele (100% LMI) – Users must be 62 years and older
Regulatory:


Citizen Participation requirements




Will the building be used for activities benefitting those other than seniors?
Readiness:
Several items must be complete at the time of application.  Please see the Planning Grant Application for detailed information.
Project Description:
Detailed description of scope of work in non-technical terms that meets OCRAs minimum technical requirements



Identify key participants and stakeholders and their input in the planning process

Project Need:


Age/ condition of present facility

Locations of other nearby facilities

Number of persons using facility on daily basis and activities




Relevant letters of need and other evidence of community need

What is the senior population being served (percentage of population, number of people)?
Financial Impact:

Other financial tools that have been investigated
Local tax rates, indebtedness, and current financials
Explanation of ending funds (any discretionary funds) and investments 

Sub-recipient financial documentation (if applicable)




Sources of funding for daily operations and maintenance (taxes, insurance, and debt service)
Previous efforts and funds expended on past improvements/addressing the problem

Final Plans Shall 

Adhere to the Following 

Minimum Technical 

Requirements:

OCRA Public Facility Planning Guidelines

SPECIAL NEEDS BUILDINGS

Eligibility:


Eligible applicant – non-entitlement city, town or county




Public Facilities (24 CFR 570.201(c))

National Objective:
Limited Clientele – presumptive category or LMI (51% minimum)

Regulatory:


Citizen Participation requirements

Readiness:
Several items must be complete at the time of application.  Please see the Planning Grant Application for detailed information.
Project Description:
Detailed description of scope of work in non-technical terms that meets OCRAs minimum technical requirements



Identify key participants and stakeholders and their input in the planning process
Project Need:


What population is being served?




What is the provider doing to provide expanded services (Survey Results)

Is there a waiting list? 




Hours of operation, certified staff, staff training, and volunteer efforts 
Relevant letters of need and other evidence of community need

Financial Impact:

Other financial tools that have been investigated
Local tax rates, indebtedness, and current financials
Explanation of ending funds (any discretionary funds) and investments 

Previous efforts and funds expended on past improvements/addressing the problem

Sub-recipient financial documentation (if applicable)

Sources of funding for daily operations and maintenance (taxes, insurance, and debt service)
Final Plans Shall 

Adhere to the Following 

Minimum Technical 

Requirements:


OCRA Public Facility Planning Guidelines

STRATEGIC ECONOMIC DEVELOPMENT PLANS
Eligibility:


Eligible applicant – non-entitlement city, town or county




Planning (24 CFR 570.205(a)(iii))
National Objective:
Area Wide – LMI (51% minimum) based on HUD Census data or certified income survey

Regulatory:


Citizen Participation requirements

Readiness:
Several items must be complete at the time of application.  Please see the Planning Grant Application for detailed information.

Project Description:
Detailed description of scope of work in non-technical terms that meets OCRAs minimum technical requirements



Identify key participants and stakeholders and their input in the planning process

Project Need:


Detailed descriptions of age/limitations of current planning documents 

What are the social, technical and economic factors that drive the need for this planning?

Detail past successes of current planning documents

Relevant letters of need and other evidence of community need

Previous efforts to improve the livability of the community
Financial Impact:

Other financial tools that have been investigated
Local tax rates, indebtedness, and current financials
Explanation of ending funds (any discretionary funds) and investments 

History of CEDIT or EDIT expenditures and 5-year budget

Previous efforts and funds expended addressing the problem

Final Plans Shall 

Adhere to the Following 

Minimum Technical 

Requirements::

OCRA Economic Development Plan Guidelines
The final document should provide an overall vision, direction and framework to guide the community to improve its economic condition. 

(SAMPLE)

LETTER OF INTENT TO SUBMIT PLANNING APPLICATION

Date: ___________

Director of Grant Services

Indiana Office of Community and Rural Affairs

One North Capitol, Suite 600

Indianapolis, Indiana 46204

Re:  Notice of Intent to Submit Planning Application

Dear ____________________________:

The (city, town, county) seeks to submit a planning grant application within the next nine months.  We are requesting a site visit prior to beginning the procurement process for this project.  The (city, town, county) wishes to obtain a planning grant from the Indiana Office of Community and Rural Affairs for (describe the proposed project).
The estimated cost of the planning project is $ (estimated cost), which includes the following work items: (summarize the scope of work).

As the chief elected official of (city, town, county), I am signing this letter in anticipation of receiving your assistance in developing our planning grant application.  Please contact (contact person’s name and title) at (phone number) regarding this project.

Sincerely,

(Chief Elected Official)

(SAMPLE)

PROJECT COMPLETION TIMETABLE

City/Town/County of _______________________________

Project Name______________________________________

TASK








DATE
Receive PL Grant Award






June 2011
Receive Release of Funds from OCRA




September 2011
First Draw Submitted







February 2012
Completed Plan Submitted for Approval




June 2012
Second Draw Submitted






July 2012
Step 1 Close-out Submitted






August 2012
Monitoring Completed by OCRA





September 2012
Step 1C & Step 2 Close-out Submitted




October 2012
(SAMPLE)

LEGAL ADVERTISEMENT 

FOR 

REQUEST FOR QUALIFICATIONS/REQUEST FOR PROPOSALS

REQUEST FOR PROPOSAL/STATEMENT OF QUALIFICATIONS

TOWN OF AMERICANA, INDIANA

In order to assure compliance with the Indiana Office of Community and Rural Affairs (OCRA) and related requirements regarding competitive negotiation of planning services, the Town of Americana is seeking Statements of Qualifications for the provision of planning technical assistance relating to a utility master plan.

Description of Services Needed

WATER

I.
Project Planning Area Characteristics
•
Location and Background Information

•
General Characteristics of the Planning Area

•
Environmental Resources

•
Hydrology and Groundwater Resources

•
Land Use, Population Trends and Projections

II.
Existing Waterworks Facilities / Specific Problems
1.
Source of Supply

2.
Water Treatment Area (If Applicable)

3.
Water Distribution System

4.
Water Storage

5.
Hydraulic Analysis

6.
Compliance with Safe Drinking Water Act (SDWA)

7.
Water Pumpage

8.
Distribution of Users

9.
Water Loss

10.
Projected Future Water Demands

11.
Fire Protection Considerations

12.
Current Utility Financial Status

III.
Need for Project
1.
Description

2.
Design Criteria

3.
Layout Map

4.
Environmental Impacts

5.
Land Requirements

6.
Construction Problems

7.
Cost Estimates

a.
Construction

b.
Non-Construction

c.
Annual Operation and Maintenance

d.
Present Work

8.
Advantages / Disadvantages

· Short and Long Term

IV.
Proposed Recommend Alternatives (Short and Long Term)

1.
Project Preliminary Design

2.
Cost Estimate

3.
Annual Operating Budget

V.
Funding Options
1.
Indiana Office of Community and Rural Affairs

2.
Rural Development

VI.  
Preliminary Rate Derivation


1. 
Residential Customers

VII.
Conclusions and Recommendations

1. 
Project Implementation Schedule

WASTEWATER

I.
Project Planning Area
1.
General Characteristics

2.
Location Maps

3.
Environmental Resources

4.
Growth Areas

II.
Existing Facilities / Specific Problems
1.
Location Map

2.
History

3.
Present Conditions

4.
Adequacy of Current Facilities

III.
Need for Project
1.
Health and Safety

2.
Regulatory Concerns

3.
Growth and Future Needs During the Planning Period

IV.
Alternatives Considered
1.
Description

2.
Preliminary Design Criteria

3.
Layout Map

4.
Environmental Resources

5.
Land Requirements 

6.
Construction Problems

7.
Cost Estimates

a. 
Construction

b.  
Non-Construction

c.
 
Annual Operations and Maintenance

d. 
Present Worth

8.
Advantages / disadvantages


9.
Short and Long Term

Type of Contract

The town of Americana will execute a cost reimbursement type of contract for these services that is contingent on the final commitment of planning grant funding.  All services will be stated on the cost reimbursement basis (hourly rate and maximum hours fixed).   The awarded contract will have a not to exceed clause that will limit the total allowable fees charged in connection with these services through close out.

Federal Requirements

Prospective offerors should note the successful proposer must meet the following terms and conditions:

1.
24 CFR Part 85 .36

2.
Title VI of the Civil Rights Act of 1964

3.
Conflict of Interest (24 CFR Part 570).

4.
Access to records.

5.
Executive Order 11246 – Equal employment Opportunity

6.
Executive Order 12138 – Women Business Enterprise Policy.

7.
Architectural Barrier Act of 1968.

8.
Age Discrimination Act of 1975.

9.
Section 3 clause – Housing and Urban Development Act of 1968.

10.
Section 504-Rehabilitation Act of 1973.

11.
Retention and Custodial Requirements (24 CFR Part 85.42).

12.
Executive Order 11063

13.
Affirmative Action Program / Plan.

14.
Davis Bacon and Related Acts.

The Indiana Office of Community and Rural Affairs has a 10% MBE/WBE goal for all projects funded with Community Development Block Grant Funds.

Rate of Proposals/Qualifications

The proposal must include sufficient information regarding qualifications and determine that the engineer is qualified and experienced in water/sewer utility projects.  Do not include a proposed fee with the proposal, as this is a qualification based selection process.  The proposal should include the following:

1.
A description of expertise, experience and resources directly relevant and available for the proposed project.

2.
A list of similar projects previously completed.

3.
A list of references.

4.
Resumes of professional staff members that will work on this project.

5.
Name of person to be in charge of project.

6.
Description of scope of services as per Description of Services Needed

7.
A project time line.

The proposal shall also provide the following information:  name, title, address and telephone number of individuals with authority to negotiate and bind the proposer contractually, and who may be contracted during the period of proposal evaluation.

Award of Contract

Proposal Evaluation criteria shall include:

1.
Specialized experience or technical expertise of the organization and its personnel in connection with the scope of services to be provided and complexity of the project. (___ points ) 

2.
Past record of performance on contracts, including quality of work, timelines and cost control. (___ points)

3.
Capacity of the organization to perform the work within time limitations, taking into consideration the current planned workload of the firm.  (___ points)

4.
Familiarity of the organization with this type of project or problems applicable to the project.  (____ points)

5. Reference checks (____ points)
* For a total of ____ points possible.

If you are interested in providing the required services, please note that six (6) copies of the Statement of Qualification/Proposal of each prospective organization must be received by the Town of Americana, Clerk Treasure’s Office, P.O. Box 177, Americana, Indiana 46777 no later than 12:00 p.m. (noon) local time on May 1, 2001.  Each statement of Qualification/Proposal will be reviewed for completeness and clarity according to the above criteria.  Interviews are expected to be held on May 16, 2001.

The Town may or may not negotiate the fee schedule with one or more offers.  The Town reserves the right to reject any and / or all proposals.  The town is an Equal Opportunity Employer.  The contract is tentatively scheduled to be awarded by the Town on June 1, 2001.  Offerors may desire additional information, a site visit or clarification regarding the Statement of Qualification / Proposal.  If so please contact John Smith between 9:00 a.m. and 5:00 p.m. local time at (317) 555-1234.

(SAMPLE)
RESOLUTION AUTHORIZING APPLICATION SUBMISSION AND LOCAL MATCH COMMITMENT

RESOLUTION OF THE CITY/TOWN/COUNTY COUNCIL OF THE CITY /TOWN/COUNTY OF

_____________, INDIANA AUTHORIZING THE SUBMITTAL OF THE CDBG PLANNING GRANT APPLICATION TO THE INDIANA OFFICE OF COMMUNITY AND RURAL AFFAIRS AND ADDRESSING RELATED MATTERS

WHEREAS, the Council of the City/Town/County of ___________, Indiana recognizes the need to stimulate growth and to maintain a sound economy within its corporate limits: and

WHEREAS, THE Housing and Community Development Act of 1974, as amended, authorizes the Indiana office of Community and Rural Affairs to provide grants to local units of government to meet the housing and community development needs of low-and moderate-income persons and/or the elimination of blight; and

WHEREAS, the City/Town/County of ___________, Indiana has conducted or will conduct public hearings prior to the submission of an application to the Indiana Office of Community and Rural Affairs, said public hearings to assess the housing, public facilities and economic needs of its low-and moderate-income residents:

NOW, THEREFORE BE IT RESOLVED by the Council of ___________, Indiana that:

1.
The Mayor/Town Council President/County Commission President is authorized to prepare and submit an application for grant funding to address (summary of proposed project) and to execute and administer a resultant grant including requisite general administration and project management, contracts and agreements pursuant to regulations of the Indiana Office of Community and Rural Affairs and the United States Department of Housing and Urban Development.

2.
The City/Town/County of ___________, Indiana hereby commits the requisite local funds in the amount of ______________________ ($ ___________) in the form of (source of all local match on project), as matching funds for said program, such commitment to contingent upon receipt of CDBG funding from the Indiana Office of Community and Rural Affairs.

Adopted by the City/Town/County council of the City/town/County of __________________, Indiana this ___________ day of (month), (year), at (time).

SIGNATURE: ________________________________________




Chief Elected Official, Title




(Mayor, Board President)

ATTET:
_________________________________________




(Chief Financial Officer, Title)




(Controller, Clerk-Treasurer, Auditor)

**Please note a separate letter must be attached by the Chief Financial Officer.  See Readiness to Proceed Guidelines for further details regarding letter content.

(SAMPLE)

PUBLIC NOTICE FOR FIRST PUBLIC HEARING


On or about (date), (Applicant) intends to apply to the Indiana Office of Community Rural Affairs for a grant from the State Community Development Block Grant (CDBG) Planning program.  This program is funded by Title I of the federal Housing and Community Development Act of 1974, as amended.  These funds are to be used for a community development planning project that will include the following activities:   (summary of proposed project).  The total amount of CDBG funds to be requested is $(amount of request).  The amount of CDBG funds proposed to be used for activities that will benefit low- and moderate-income persons is $(amount of CDBG Planning funds requested x percentage of low- to moderate-income residents*).  The Applicant also proposes to expend an estimated $(amount of local match) in non-CDBG funds on the project.  These non-CDBG funds will be derived from the following sources: (source and amount).


(Applicant) will hold a public hearing on (date), at (time), in (place) to provide interested parties an opportunity to express their views on the proposed federally funded CDBG project. 

Persons with disabilities or non-English speaking persons who wish to attend the public hearing and need assistance should contact (name, address, phone #) not later than (date).  Every effort will be made to make reasonable accommodations for these persons.


Information related to this project will be available for review prior to the public hearing as of (date) at the office the (Applicant) located at (address) between the hours of (office hours).  Interested citizens are invited to provide comments regarding these issues either at the public hearing or by prior written statement. Written comments should be submitted to (name and address) no later than (date) in order to ensure placement of such comments in the official record of the public hearing proceedings.  A plan to minimize displacement and provide assistance to those displaced has been prepared by (Applicant) and is also available to the public.  This project will result in (no displacement of any persons or businesses – or – displacement of the following persons and businesses [name and address]).  For additional information concerning the proposed project, please contact (person – telephone – office hours and days) or write to (person – address).

*This is required in the ad even for Slum/Blight projects.
(SAMPLE)
PUBLIC NOTICE FOR SECOND PUBLIC HEARING

The (Applicant) will hold a public hearing on (date) beginning at (time) at the (location) to provide interested citizens an opportunity to express their views on the recently completed (name of study).  The (name of study) was paid for using Federal Community Development Block Grant Funds from the Indiana Office of Community and Rural Affairs.  Representatives from the (type of consulting firm) firm, (name of consulting firm) will present their findings and recommendations at the hearing.  Every effort will be made to allow persons to voice their opinions at the public hearing.   Persons with disabilities or non-English speaking persons who wish to attend the public hearing and need assistance should contact (contact person, title, mailing address) or call (phone number for contact person) not later than (deadline).  Every effort will be made to make reasonable accommodations for these persons.  For additional information concerning the public hearing or the (name of study) please contact: (contact person and title) at the address or phone number listed above.
(SAMPLE)
LOCAL RESOLUTION APPROVING THE PLAN

WHEREAS, the (city/town/county) had identified adequate reason to analyze (name of project or project abstract from cover page of application), and

WHEREAS, the (city/town/county) has hired (consultant name) to define and describe the issues, advise us of our options, and make recommendations to address this issue in the near future, and

WHEREAS, the (city/town/county) has received federal Community Development Block Grant dollars from the Indiana Office of Community and Rural Affairs to fund this study and has contributed (match amount) as local match for this project, and 

WHEREAS, the (city/town/county) has reviewed the process and completed study thoroughly and is satisfied with the services performed, information contained therein, and methodology applied; 

WHEREAS, the (city/town/county) has received (number of copies) copies of this document for our records and will keep them on file in the town offices for future reference, and

BE IT RESOLVED by the (city/town/county) that the final document is hereby approved, contingent upon comments and approval received from the Indiana Office of Community and Rural Affairs.   The (city/town/county) will fully consider all comments and feedback received from the Indiana Office of Community and Rural Affairs and will direct its consultant to provide amended copies of this plan reflecting all said comments.

(SAMPLE)
LOCAL DISPLACEMENT PLAN

1. (Applicant) will consider for submission to the Indiana Office of Community and Rural Affairs, under its various Community Development Block Grant funded programs, only projects and activities that will result in the displacement of as few persons or businesses as necessary to meet State and local development goals and objectives.

2. (Applicant) will certify to the State, as part of its application process, that it is seeking funds for a project or activity that will minimize displacement.

3. (Applicant) will provide referral and reasonable moving assistance, both in terms of staff time and dollars, to all persons involuntarily and permanently displaced by any project or activity funded with Community Development Block Grant funds.

4. All persons and businesses directly displaced by (applicant) as the result of a project or activity funded with Community Development Block Grant funds will receive all assistance required under the Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970, as amended, including provisions of the Uniform Relocation Act Amendments of 1987, Title IV of the Surface Transportation and Uniform Relocation Assistance Act of 1987. 

5. (Applicant) will provide reasonable benefits and relocation assistance to all persons and businesses involuntarily and permanently displaced by the Community Development Block Grant activity funded by the State in accordance with appendices attached hereto, provided they do not receive benefits as part of such action under number 4 above.

(SAMPLES)

SLUM AND BLIGHT SPOT DECLARATORY RESOLUTION
(CITY/TOWN/COUNTY) OF
RESOLUTION #
WHEREAS, the (city/town) Redevelopment Commission desires to eliminate blighted structures within the corporate limits of (city/town), Indiana, and

WHEREAS, the structure located at ______________________________has experienced a cessation of private investment since __________, and

WHEREAS, deterioration of the structure has taken place as evidenced by (insert specific description of deterioration),

BE IT RESOLVED by the (city/town) Redevelopment Commission that the following property of (city/town) hereby be designated as an area in need of redevelopment as defined by Indiana Code 36-7-14: (insert specific address of spot location).

SLUM AND BLIGHT AREA DECLARATORY RESOLUTION
(CITY/TOWN/COUNTY) OF
RESOLUTION #
WHEREAS, the (city/town) Redevelopment Commission desires to eliminate blighted areas within the corporate limits of (city/town), Indiana, and specifically downtown (city/town), and

WHEREAS, identifying such areas is necessary for effective action to eliminate blighting conditions, and 

WHEREAS, public improvements such as sidewalks and streets have severely deteriorated, contributing to blighting conditions, and

WHEREAS, the downtown area has experienced a cessation of private investment since __________, and

WHEREAS, (     ) percent of first floor commercial space, (     ) percent of second floor commercial space, and (     ) percent of total commercial space in downtown (city/town) is currently vacant, and 

WHEREAS, widespread deterioration of downtown commercial buildings has taken place as evidenced by crumbling facades, broken or boarded windows, unrepaired vandalism, growth of vegetation, and presence of litter in and around many downtown commercial buildings,

BE IT RESOLVED by the (city/town) Redevelopment Commission that the following areas of downtown (city/town) hereby be designated as (an area in need of redevelopment area OR an economic development area) as defined by Indiana Code 36-7-14:  High Street from 1/2 block east of Meridian Street to and including Oak Street, and Oak and Union Streets 1/2 block north and south of High Street.

(SAMPLE)
COOPERATION AGREEMENT

The City/Town of ____________, Indiana, seeks to support the efforts of the City/Town of ________ to obtain a Community Focus Fund grant from the Indiana Office of Community and Rural Affairs for (proposed project) located in both the aforementioned Cities/Towns.  As the chief executive officers of our respective local governments, we are signing this agreement to provide our full cooperation to accomplish these improvements.  The City/Town of _____________ is hereby designated as the lead agency for this application and program and will be the applicant for funds.  The City/Town of ____________ will be liable for all the program’s administrative functions should the grant be awarded.

_______________________________
      ________________________________

                       Mayor
 


             Town President

City of ______________________

______________________________ ________________________________


      Attest/ Date



 Attest/ Date


         SEAL:
                                                SEAL:

Note:  This general form (or a suitable variation) is to be used by local government applicants whose proposed project area involves more than one jurisdiction.  It is a required part of any “in behalf of” or “joint” application with appropriate modifications as may be required to fit local situations.
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