DOWNTOWN REVITALIZATION PLAN
MINIMUM TECHNICAL REQUIREMENTS

· Title page
· Table of contents
· Numbered pages
· A 2-4 page executive summary
· Maps, photographs, and/or drawings sufficient to illustrate the critical elements
          	of the planning document
· Clear easily readable illustrations, tables, and maps
· Clear concise readable text with a minimum of professional jargon
· Sources clearly indicated in tables and/or by footnote in text
· Provide one (1) digital copy and ten (10) hard copies of the plan (of which two copies will be submitted to the IOCRA)
	
ELEMENTS OF THE PLAN

Below is an outline of elements that should be included in the Downtown Business District area plan: 

A.  	INTRODUCTION
· Purpose of the plan
· Scope of the plan
· Events that led to the planning process
· Who commissioned the plan
· Process used in developing the plan
· How to use the plan
· Social, cultural and historical background of Downtown Business District area

B.	EVALUATION OF EXISTING CONDITIONS
	
1. 	Market Conditions
· Basic demographic information and trends on the populations of the Downtown Business District area
· Basic information on the area from the census of Retail Trade
· Provide an analysis of the commercial development opportunities in the Downtown Business District area.  
· Make recommendations of the types of commercial uses that could be supported by its own residents as well as by others from neighboring and/or regional communities.  
· Identify the problems and opportunities in the retail areas. 

2.  	Physical

· Summary analysis (including when last updated) of existing plans:	
· Comprehensive Plan and/or capital improvement plan, park and recreation plan, subdivision, etc.
· Existing land use controls: zoning, site plan review, design review, signage, etc.
· Strategic or economic development plans by City, Chamber of Commerce, Economic Development, downtown social services, Indiana Department of Transportation Plan for Downtown Business District area.
		
· Evaluation of Existing Conditions
· Land use, including district and sub-areas
· All entrances and gateways to the downtown 
· Open spaces - vacant land and status of property for potential  commercial/neighborhood development.  
· Circulation - vehicle and pedestrians.  Identify traffic routes.  Research ways for improving the safety of pedestrian traffic in the project area.   
· Parking - public and private, future parking, city parking lot
· Infrastructure - sidewalks, streets, alleys, utilities
· Drainage
· Public sign systems
· Street furniture – (i.e. need for benches, trash receptacles with an historic “look”) 
· Street lighting – (i.e. need for decorative historic post, lamps and banners)
· Plant materials – (i.e. need for colorful planters and plant material) 
· Public Transit  
· Private property conditions, considerations and issues (Patterns of ownership are helpful to have).  Identify buildings needing façade improvements.    			
· Vacant buildings (Identify number and potential uses) 
· Existing local economic development tools - Redevelopment Commission, loan pool, etc.
· Summary of liabilities and issues
· Summary of strengths and opportunities

3. Façade Recommendations
· Current photos of all downtown buildings 
· Façade renderings and recommended improvements for each building
· Signage
· Lighting
· Structural issues
· Other Historic Features
· Paint colors or other finishes
· Cost estimates for the various recommendations	

4. Cultural/ Social
· Analysis of the Downtown Business District’s cultural and social resources, including:
· Events such as festivals, art fairs, concerts and retail promotions
· Cultural institutions such as schools, etc.			
· Analysis of the Downtown Business District’s current image within the community and trade area.  		

C.	OTHER RECOMMENDATIONS
· General Guidelines for community and property owners on Historic Structure Maintenance 
· Design Guidelines – definition, use, samples (if the community currently has none in place)

D.  	PROPOSED PLAN
· Introduction	
· Goals and objectives with description of specific elements or recommendations as outlined in Section B:	
· Demographics and Market Conditions
· Physical
· Cultural/Social
· Highlight special issues or areas in need of attention

E.  	IMPLEMENTATION AND MAINTENANCE
· Prioritized outline of specific, quantifiable actions in logical order or phases, including proposed:
· Timetable
· General estimates of costs
· Financial tools - local assessments, grants, tax credits
· Legal tools - ordinances, enforcement policy
· Manpower tools - groups and organizations that can help with implementation.  	
· Explanation of Main Street group status/progress	
· Proposed revisions and re-connections to existing plans and land use regulations

F	SUMMARY
· Overview of the plan, process and who was involved	
· Timeframes and mechanisms for evaluation, monitoring and updating the plan

G.	APPENDICES

· Specifications on materials or products	
· Drafts of proposed ordinances	
· Details of any elements of the plan
