Main Street Churubusco
Community Exchange

August 12, 2015


9:00 a.m.

Sign-in and light refreshments (coffee, juice, water and muffins)
9:30 a.m.

Welcome and Introductions



David Pearson, Chairman of Board, Main Street Churubusco
Shae Kmicikewycz, Indiana Main Street Program Manager, Office of Community and Rural Affairs
9:45 a.m.

Office of Community and Rural Affairs Overview



Shae Kmicikewycz, Indiana Main Street Program Manager, Office of Community and Rural Affairs

Ashlee Fiandaca, Northeast Community Liaison, Office of Community and Rural Affairs

10:30 a.m.

Educational Session 1 – Same Goal, Same Direction



Doug Brown, Whitley County Chamber of Commerce



Frank Kessler, Churubusco Town Council



David Pearson, Main Street Churubusco



Lee Prescott, Churubusco Chamber of Commerce
Learn how each organization works together to make our community a
better place to live, work and do business. 

11:30 a.m.

Lunch – Included in Registration
Working lunch at 12:00pm

Main Street Churubusco:  Who we are, what we do and how we are creating hometown pride
12:30 p.m.
Educational Session 2 – Working with Your County Economic Development Corporation 



Liane Minier, Whitley County EDC




Lori Shipman, Whitley County EDC

Alan Tio, Northeast Indiana Regional Partnership

Learn about the advantages of working with your local economic development corporation to leverage additional services for your downtown businesses and hear about a unique twist to the Community Entrepreneurship Initiative
1:45 p.m.
Main Street Community Sharing

A facilitated community sharing discussion to learn from one another about best practices.
2:45 p.m.

Wrap-up and Adjourn
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