OCRA “Beyond the Boundaries”
Strategic Plan Regional Listening Session in Seymour
August 7, 2008

Twenty (20) people attended the Sullivan Regional Listening Session representing Sullivan, Knox and Greene counties.  The session began with David Terrell, executive director of OCRA, reporting on the statewide accomplishments and initiatives of OCRA in the implementation of the “Breaking the Boundaries” Strategic Plan over the past 3 years.  The Listening Session was then facilitated gaining the community members’ input on strategy development as summarized below.

What are some of our region’s accomplishments over the last 3 years?

· Brayton/Brampton Brick
· Regional collaboration

· Section Street/new levy

· Hospital expansion

· New mine operations in Carlisle and Knox County

· Natural gas exploration

· Dredging of Sullivan Lake proposed

· Expanded fiber optic system

· Knox County road improvements

· Edwardsport Duke Energy coal gasification

· Sullivan, Jasonville and Farmersburg infrastructure

· Water quality grants in Knox, Sullivan and Clay counties

What are the Strengths (or Assets) of our region?
· Natural resources such as coal and natural gas
· Irrigation

· Work ethic and knowledge of people

· Proximity to Ivy Tech, ISU and VU

· Good hospitals

· Good schools

· Recreational opportunities

· Agricultural prominence

· Crossroads to America

· 4-H

· Churches

· Railroad

· Goose Pond

· Community interaction and small town atmosphere

· Crane and Westgate Technology Park

What are the  Weaknesses of our region?

· Lack of cooperation/close-mindedness
· Apathy and NIMBY attitudes

· Lack of infrastructure both urban and rural

· No DSL in all areas

· Disconnected communities

· Some phone service all calls are long distance

· Lack of cell phone options and service

· No zoning

· Lack of sewer separation

· Abandoned properties

· Lack of community pride in housing and lots

· Lack of social services

· Lack of youth programs

· Dope and gangs

· Low paying jobs

· Aging infrastructure in roads, utilities and buildings

· Lack a trained workforce

· Vandalism

· Lack job diversity such as high tech, service and retail

· Competition rather than cooperation

What are the external Threats to our region?
· Weather-related: flooding
· Getting our share of federal dollars: we want a voice

· Pandemic illnesses

· State transferring responsibilities

· Gas prices

· Toxic disaster

· Economic downturn

· War

· Lack of preparedness

· Increasing abilities of foreign workers worldwide

· Emphasis by countries on education

· Cost of paying for education

· Traffic volume

What are the Opportunities for our region and the state? 
(Each participant received 5 “dots” to place by those strategies they felt were most promising.)
1. Attract more grant money to downtown, blight, social services, roads, assisted living, and hospital infrastructure.●●●●●●●
2. Develop regional collaboration for marketing more efficiently, leveraging state dollars and crossing county lines.

3. We need leaders, people who will get things done.  Provide training on how to lead and how to access information.   Consider Leadership Terre Haute as a model.●●

4. Implement telemedicine so we don’t need to go to major healthcare facilities and can provide it in local hospital or rural healthcare facility.  We need fiber and technology equipment.●●●●●●●●●

5. Increase cultural and recreational activities for youth including music and art.

6. Do away with deadbeats and criminals in our community by focusing on education.

7. Change the criminal justice systems to spend money on educating people in prison versus housing them.●

8. Create some new jobs to give alternatives to crime such as technology and telehealth.

9. Connect everyone together into an information society.

10. Bring technology into our cornfields.●●●●●

11. Market ourselves as a good place to live with low crime as a regional effort.●●

12. Land a Toyota or Honda plant which would provide significant opportunities for employment.●●●●

13. Provide leisure activities for young adults and working families.

14. Establish better networks to get to know folks in other towns.

15. Living skills training for young families: shopping, cooking, raising kids.

16. Rebuild traditions using Betty McCormick Center programming focusing on family.

17. Diversification of agriculture into agri-tourism finding solutions to insurance problems in u-pick, pumpkin patches and corn mazes.

18. Increase rural internet capacity in the country and farms.  Cell phone, too.●●●●●

19. Increase efforts on business retention●●●●●●●●●●●(11)

a. Use business-to-business mentoring

b. Visitation programs

c. Chamber communications

d. Bring youth into businesses

e. Provide low cost loans

f. Provide building improvement grants

20. Do historic preservation in small towns preserving the architecture.

21. Build walkable communities including bike trails and parks.●

22. Figure out if is OK to fail…so we should at least try.

23. Encourage green building designs in new buildings creating covenants in communities for minimal energy ratings and providing tax breaks.

24. Have state agencies work with local partners to deal with infrastructure: water and waste water.●●●

25. Allow us to assess our resource such as tax revenue from our natural resources: oil, gas, coal●●●●●●●

26. Work on a way to engage people to participate in building the community.●

a. Get them past the anger

b. Ask them to consider new ideas

c. Engage young people in schools

d. Get universities to take on as projects

27. Establish accreditation system for counties to receive funding.●●●●

28. More equitably distribute money in the state.

29. Have counties and region share state funds rather than compete.

30. Require legislators to stay in session until we get a realistic property tax.●●

31. Regions collaborate so Indianapolis knows we exist.●●●●

32. We are tired of being told what to do.●

33. Regionalize our efforts giving counties more clout.

34. Create 16 vs. 92 counties.●●●●●●●

35. Use universities to come up with business ideas with their students and share them with communities and state.●●

36. Universities start more mentoring programs with business.●

37. Take vacant buildings in towns and give reduce rent to entrepreneurs to help subsidize start-up costs.

38. Reduce the number of empty storefronts providing more parking, encouraging more downtown shopping, improving traffic patterns, sidewalks, and roads, ramps and curbs.
39. Consider public transportation to get people downtown.

40. Develop cultural centers in downtowns.

41. Buy and develop property for an industrial park with jobs that pay a living wage.  Provide all infrastructure●●●

42. Establish training programs people can learn from: computer, life, job skills.●

43. Build a standard spec building always having one ready.

44. Put a gambling boat on the Wabash with singers and dancers.●

45. Start neighborhood pride associations to build recreation centers and parks.

46. Build a 40,000 sqft spec building and then ask the state to help market it as a technology park preselling 25%.

47. Create a regional visitor’s center as 50% visit prior to moving to a community.●●

48. Hire an independent person to help us figure out our benefits and ideas.

49. Pick one really struggling community, give them the money to remake themselves and become sustainable…they then provide the revenues to the next community.

50. Find a way for people who have money to bring it for projects here…it can be matching.●●

1

