OCRA “Beyond the Boundaries”
Strategic Plan Regional Listening Session in Seymour
August 6, 2008

Thirty-eight (38) people attended the Seymour Regional Listening Session representing Jennings, Jackson, Hendricks, Clark, Floyd, Washington, Scott, Marion, Bartholomew, Jefferson and Monroe counties.  The session began with David Terrell, executive director of OCRA, reporting on the statewide accomplishments and initiatives of OCRA in the implementation of the “Breaking the Boundaries” Strategic Plan over the past 3 years.  The Listening Session was then facilitated gaining the community members’ input on strategy development as summarized below.

What are some of our region’s accomplishments over the last 3 years?

· Community health center

· New businesses locating here

· Hospital improvements

· Cancer center

· Survival after the flood

· Expansion of the Farmers’ Market

· Collaboration between county and local agencies

· Expansion of community learning centers/YMCA

· Girls Club new building

· Increased high school graduation rates

· Low unemployment

· Growth in Ivy Tech enrollments

· Growth in post secondary education

· Contracts let for I-69

· Increased exports

· New clinic for uninsured in Seymour

· One Southern Indiana has achieved success after merger

· Charitable giving is strong with Lilly seed money

· Organized Homeland Security programs

· Secured grant funds for downtown revitalization project

· More distance education opportunities, training and college classes

· Better communication

· Foundation office in the community

· Increased tourism

· Increase in affordable housing

· Broadband improved

What are the Strengths (or Assets) of our region?
· Scenery
· Diverse restaurants in Monroe county

· Timber production and forests

· Employment opportunities varied

· Willingness to work together

· Parks and recreation

· Interstate and highways: I-65, US 31, US50, Hwy 11, I-64, I-71
· Affordable energy

· Close to large metro areas

· Four seasons

· Historic

· Wholesome, family-oriented community

· Quality of life

· Dog parks and dog friendly stores

· Health care facilities

· Road infrastructure

· Work ethic

· Pride in job, property and community

· Good regional cooperation

· Best watermelons

· Population diversity

· Recreational opportunities

· Diverse topography

· Affordable housing

· Smoke free, healthy environment

· Safe environment

· Camps and lakes

· Community foundations

· Good libraries

· Volunteerism and community involvement

· Good number of philanthropic families

· Private and local foundations

· Ohio River 
· Hospitality

· Churches and faith-based involvement

· Agricultural industry

· African American heritage

What are the  Weaknesses of our region?

· Diversity not welcomed/discrimination
· Low education

· Lack of adequate planning

· Downtown needs upgrading

· Infrastructure is aging

· Gaps in broadband availability

· Upscale professional housing is lacking

· Drugs and meth

· Too few youth activities and don’t engage youth

· Lack of affordable housing

· Don’t meet the needs of the aging population

· Don’t work well together as a region

· No public infrastructure

· Lack of succession planning for leadership

· Not fulfilling America’s promise to our your: 25% drop out rate

· Lack of Medicaid “slots”

· Limits on local government financing

· Lack of healthcare providers

· Difficulty for welfare recipients to access 1-800 number

· Immigration

· Lack of educated workforce

· Domestic and family violence

· Homelessness

· Stubbornness “always been that way”

· Limited entertainment and culture

· Limited emergency communication in county

· Lack diversity of industrial base

· Lack of college completion

· Flood control

· Deficiency in road maintenance

· Single parent households

· Teen pregnancy

· Lack of skills and education to compete globally

· Lack of planning commissions is losing residents, creating abandoned property and lowering property values

· Not engaging senior citizens and retirees

· Disappearing farm land going to house developments

· Prosecutorial abuse of statute relating to drugs within 1000 ft of parks, schools, etc.

What are the external Threats to our region?
· Pornographic attractions
· Flooding

· Cost of fuel and energy

· Dependence on foreign resources

· Jobs leaving the community

· Terrorism

· Tornados
· Declining household incomes vs. inflation

· Air quality

· Affordable health insurance

· Brain drain

· More foreign owned businesses

· Global competition

· Aging farming population

· Naiveté

· Food prices

· Transportation disaster (i.e. chemical)

· Low salaries

· Plant closures

· Aging electrical distribution system and utility systems

· Lack of broadband and internet availability

· Childhood literacy – precursor to drop outs

· Changing manufacturing industries

· Economic crash

· Automotive dependence

· Home mortgage crunch

What are the Opportunities for our region and the state? 
(Each participant received 5 “dots” to place by those strategies they felt were most promising.)
1. Encourage entrepreneurs●●●●●●●●●●●●●(13)
a. Help them with investments

b. Help people understand entrepreneurship

c. Help write business plans

d. Mentoring

e. Introduce younger people to entrepreneurship, even in junior high

f. Provide loans, tax benefits, healthcare

g. Teach them to be good employers rather than employees

2. Develop a good system to identify, develop and support leadership●●

3. Develop youth to be the best they can be●●●●●●●●●●(10)

a. Help them read

b. Help youth value education

c. Increase high school graduation rates and post secondary participation

d. Stop “boxing” kids into mold.  Value each one.

e. Change teaching to teach in a way that is interesting (i.e. Podcasts)

f. Don’t push every kid to be academic.  More votech, trades training and project-based learning●

g. More community centers for afterschool care

4. Reduce frivolous lawsuits with legislation and making loser pay.

5. More local government cooperation using joint city-county bids, implementing Kernan-Shepard, and planning.●●●

6. Develop an Artison marketing center which would sit next to the interstate and display local artists work.  Locate in Seymour.  Include wood products.●

7. Increase access to healthcare with public transportation to get them to doctors appointments, emergency care, primary preventive care, etc.

8. Encourage people to buy locally providing tax incentives and changing the culture to encourage●●●●

9. Engage or re-engage senior citizens by inviting them to participate, finding ways to keep occupied, and just asking them.●

10. Develop a childcare center for Columbus which offers affordable, quality care for single parents●●●●●●
a. Redefine poverty level for single parents

b. Develop partnerships with Boys and Girls clubs and youth serving organizations

c. Some churches could help with a subsidy or grant

d. Use residential retirement facilities to “invite in” kids into a grandparent environment●

e. Encourage employers to assist

11. Reduce, reuse, recyle●●●

a. Local government to support and utilize tax money to make it happen

b. Give incentives

c. Conduct educational programs in schools

12. More disaster relief planning at all levels.
13. Build better communities through●●●●●

a. Farm/land use planning

b. Brown fields

c. Avoid random development

d. Use cost of energy as reason for people to move back to town

e. Explore in-fill on vacant lots

14. Develop a flood control plan:●●●

a. Control drainage

b. Wetlands and conservation

c. State take the lead by reviewing existing State Flood Control plan for the whole state

15. Inclusion and acceptance of all demographics (i.e. Russian, Hispanic)●

a. Learn their language

b. Have education in languages at younger ages

c. Celebrate all various holidays

d. Help immigrants learn our language…making it informal rather than formal

16. Lower the ozone for Jackson County 

17. More government incentive to recycle and review old building (rather than build new).  Give financial incentives and tax breaks.●●

18. Do away with property taxes.●

19. Get property tax statements out on time…or offer reduction in payment.

20. Increase more families with two active parents with more visible counseling and encouraging family meals.●●●

21. Financial counseling for families to help them make it rather than divorce.●

22. Basic economic education for children: credit cards, retirement, financial literacy.●●●●

23. Spur innovation to increase entrepreneurship:●●●●
a. Project learning and innovation solutions

b. Add to property taxes if no innovation

c. Capture the creative class opportunities in our communities

d. Change what schools teach, not to the test

e. Invest in innovation

24. Get broadband to the truly rural areas allowing doctors and engineers to work from home●●●●●●●●

a. Give grants and loans to small rural providers

b. Require large telecoms and providers to provide to rural areas like telephone service

c. Make sure everyone has access economically

25. Plan for transfer of wealth with the aging population●●●●●●●●●

a. Provide tools for rural communities to capture through the community foundations

b. Encourage some money to be invested in entrepreneurial activities

26. Prepare for absentee landlords.

27. Encourage more insurance companies to locate in Indiana.

28. Don’t let politicians sell public assets to foreign investors (toll road).●

29. Improve rural roads providing more revenue to local government.●

30. “Major Moves” to combat drug use.●●

31. Improve energy efficiency of homes, businesses and industry using incentives.●●●●●

32. Improve smaller communities’ access to sewer, particularly unincorporated areas.●●

33. Provide tax incentives, credits or grants to make new residential and government  construction energy efficient.  Educate the public.●

34. Increase access to healthcare by increasing the number of rural providers attracting med school students by paying off their loans and adding another medical school in Indiana.●●●●●●

35. Increase internal collaboration in communities to solve their own issues where it is quicker.  Reduce competitiveness and hoops communities must go through to accomplish.●●●●
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