
Community 
Development Block 
Grants (CDBG) 201
COMMUNITY ENGAGEMENT AND EGMS DEMO
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Housekeeping
BEFORE WE GET STARTED, LET’S GO OVER 
SOME INFORMATION THAT WILL BE 
HELPFUL TO KNOW DURING THE COURSE.
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We ask that raise your hand to ask 

questions.

Presenters will take questions as they walk 

through their presentations. 

You may write down any questions you 

have and Armica Bash Gaspar, CDBG 

Program Manager, will get them to the 

team.
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Agenda
Day 3 - AM

• Registration

• Breakfast

8:30 – 9 a.m. 

• Welcome & Introductions

• Citizen Participation

• Public Hearing Ad

• Break

• Conduct Analysis

• Mock Public Hearing

9 a.m. – 12 p.m.
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Agenda
Day 3 - PM • Walkthrough of eGMS Application

• End of Day Knowledge Check

• Break

1 – 4:30 p.m.

•  Review Time – L, L, C,

• Thank you for attending day 3

4:30 – 5 p.m. – Wrap Up

• Lunch

12 – 1 p.m. 
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Citizen Participation
THE ADMINISTRATIVE REQUIREMENTS FOR COMMUNITY 
ENGAGEMENT AND STAKEHOLDER MANAGEMENT 
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The Primary Goals of Citizen Participation
Provide residents, especially Low- and Moderate-Income (LMI) citizens of 
the community where CDBG-funded activities will take place, an 
opportunity to participate in an advisory role in the planning, 
implementation and assessment of the programs and projects.

Reduce the potential for complaints and legal challenges against the 
grantee.

Note: Grantees are expected to take appropriate action to encourage the 
participation of all citizens, including minorities, non-English speaking 
residents, as well as persons with disabilities.
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Public Hearings

Prior to the submittal of a Planning 
Grant Application and Proposal for a 
Construction Grant, the grant applicant 
(community) must conduct a public 
hearing.

CDBG-funded projects are required to 
have a minimum of two public hearings, 
held at two different phases of the 
project.
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Public Hearings

Public hearing notices must be 

published at least 10 full days prior to 

the meeting date.

• Check that the public hearing occurs on 

the 11th day or after.

• Check the newspaper on the day the 
notice is to be published.
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Sample Public 
Hearing Notice 
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Activity
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The notice must be posted in public facilities such as the Town 
Hall, Post Office, Grocery, etc.
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Documentation

Original Affidavit of 
Publication for each legal 
advertisement

Original sign-in sheets

Minutes signed by the 
community official 
presiding over the 
meeting, or their designee

Copy of physical ad
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A Third Party-
Authorization Letter is 
required for GAs to 
take minutes.
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The Grantee must also 
respond to any written 
comments that are 
received during the 
public hearing 
process.
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Break
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Step 1: Conduct Analysis
CONDUCT THE FOUR-FACTOR ANALYSIS PRIOR TO 
ADVERTISING THE INITIAL PUBLIC HEARING
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Step 2: Provide Language Assistance 
Plan (if necessary)

Post notices of the CDBG application public hearings in areas 
frequented by Limited English Proficiency persons of the threshold 

population(s) in the language(s) spoken.

Provide translation services at public hearings if requested to do so by 
Limited English Proficiency persons.
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Step 3: Develop 
LAP
If a community meets the 
threshold, they are required to 
develop an LAP and provide a 
description of outreach efforts 
prior to Release of Funds 
(ROF).
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Step 4: 
Documentation 

of LAP

OCRA will monitor for 
compliance of the LAP 
throughout the project 
development and implementation 
process. Grantees are advised to 
consult the OCRA Section 3 
Officer with questions regarding 
LAP compliance.
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Activity
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Lunch Break
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eGMS Demonstration
HOW TO COMPLETE AND SUBMIT AN APPLICATION 
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Resources
–Income Survey Manual

–CDBG Resources

–GMS Technical Guide PDF

–HUD Income Survey Toolkit
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https://www.in.gov/ocra/cdbg/files/Income_Survey_Booklet_Update_2020-4-Office-of-Community-and-Rural-Affairs-Indiana.docx
https://www.in.gov/ocra/cdbg/cdbg-resources/
https://www.in.gov/ocra/cdbg/files/GMS-Technical-Guide-2022-05-27-22.pdf
https://www.hudexchange.info/programs/cdbg/cdbg-income-survey-toolkit/


Break
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Head with Gears

End of Day 
Knowledge Check 

K A H O OT !
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https://www.surveymonkey.com/r/V29QDT6


Review Time: Liked, 
Learned and Challenged.
Take 2-3 minutes and analyze today’s presentation. 

Name one thing:

• you liked,

• you learned,

• you found challenging to understand.

When you are ready, please raise your hand.

27



Thank You for 
Attending CDBG 201 
Day 3.
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