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1. CHDO 101: Brief overview of the CHDO regulations and the new IHCDA policies regarding CHDO’s. Emphasis on benefits of being an IHCDA CHDO will be presented.

1. Single-Family Housing Development: Provide important information on financing and development of affordable single-family housing. Participants will examine the overall assumptions, risks, procedures, financial considerations, site planning, construction, and development issues inherent to affordable-single family development. 

1. HOME Rental Projects: Developing HOME Rental Projects as a Developer: Basic methods of financial and non-financial rental project analysis, structure of various financing mechanisms in projects, and implication of HOME requirements on rental project finances will be presented. Discussion will include how to arrange financing, obtain zoning and other local government approvals, how to select, architects, engineers, general contractors, and other members of the development team. 

1. HOME Rental Projects: Sponsoring or Owning a HOME Rental Project: Information on how to manage the work of contracted professionals to provide effective oversight to the project manager/developer, and how to coordinate the ongoing management of the rental housing project.

1. Business Planning and Financial Management for CHDOs:.  Participants will learn practical tools to institute an organizational planning process and develop a sound business plan, learn how to analyze a market, development organization and financial plans, develop a market strategy and conduct a risk analysis. Topics will include: improving organizational internal controls, analyzing financial data, and understanding the audit process.

1. Construction Panel: Contractor’s discussion about on-site construction projects and how to build contractor capacity.

1. CHDO Board Engagement Panel: Overview of the HUD board requirements, how to engage low-income potential board members, and ensuring the organization has a formally adopted process for low-income beneficiaries to advise it on decisions regarding the design, siting, development, and management of housing.

1. CHDO Panel: Current and former CHDO employees share experience in  developing/owning/managing HOME projects.
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