
TltlS CORE PUBLIC HEALTH SERVICES AGREEMENT ("Agreement") is entered into by' and
between the Wabash Countl YMCA ("Service Provider") and the Wabash County Health Depannrent
('wcHD-).

WITNf SSETH:

WHEREAS. Wabash County Board of Commissioners must approve all contracts brought tbrth by
the Wabash County Health Departnrent utilizing Health First Indiana (HFI) funds in Wabash County.
lndiana:

WHEREAS. YMCA is a nonprotit organization that will otlbr a Diabetes Prevention Progranr
aimed at reducing the prevalence ofdiabetes in Wabash Countl'. lndiana:

WHEREAS. WCHD is a government agency providing core public health services to the citizens
of Wabash County. Indiana ("Palients"):

WHEREAS. all parties are desirous of entering into this Agreemenl to promote and protect the
health and rvellbeing ofthe citizens of Wabash Countv:

NOW THEREFORE. in consideration ofthe mulual covenants and agreements contained herein.
the parties hereby agree as fbllorvs:

l. Purpose. Thatthe Wabash Counfi- Health Departrnent agrees to provide financialsupport to ensure
the successful inrplementatiorl of the Health Firsl Indiana Initiative (HFI) to Service Provider for
the purpose of ensuring core public health services are provided to Patients.

2. Services, The Service Provider agrees to deliver the follorving core public health services
("Services"):

o Chronic Disease Prevention and Reduction.

3. Funding Request. Service Provider shall submit a lefter of requesl for f'unding each year. The
current Request letter is attached hereto as Appendix A.

{. Reporting, Senice Provider shall sLrbrnit monlhl)'reports to WCHD in the tbnn attached hereto
as Appendix B. Cornpleted fonns are due by the fifth (5'h) day ofeach month during the Tenn of
this Agreement. Service Provider shall also provide additional reporting infbnnation as reasonahly
requested by WCHD.

5. Payment. The Service Provider agrees that monetar)' payments rvill be allocated torvards delivery
ofthe Services. Funding for the Services shall be delivered as follorvs:

. Total compensation shallbe $20.000.00;

. Service Provider shall receive $20.000 towards Chronic Disease Prevention and

Reduclion:
. Payments equaling $20.000 ma1' be made if Service Provider can provide data on the

Appendix B form.
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6. Fee Schedule and Billing. Service Provider shall subrnit an invoice lo wCIlD. WCHD shall
remit payment to Service Provider rvithin forty-five (45) days ofreceipt ofsaid invoice.

7. Term and Termination.

8. Miscellaneous,

8.l.HIPAA Compliance. The parties agree they rvill comply in all rnaterial respects wilh all federal
and state nandated regulations. rules or orders applicable to privacy. security and electronic
transactions, including without limitation. regulations prornulgated under Title II Subtitle F ofthe
Health Insurance Portabiliry" and Accountability Act (Public Larv I04-l9l) ("HIPAA"). If'. within
thirt) (30) da),s ofeither paqv tirst providing notice to the other ofthe need to amend the Agreement
to conrph rvith Larvs. the parties. acting in good faith. are (i) unable to mutuallv agree upon and

make amendnrents or aherations to this Agreemenl Io Deet the requirements in question. or (ii)
altenrativell,. the parties detemrine in good faith lhat amendments or alterations to nreet the
requiremenls are not feasible. then eilher parq. may tenninate this Agreement upon thin) (30) days
prior rvrillen notice.

8.3, Non-Discrimination. All Services provided under this Agreement shall be provided rvithout
regard to race. color. creed. sex. age. disability status, pavor source or national origin ofthe residenl
requiring such Screening Services. The parties agree 1o cornply rvith all applicable larvs prohibiting
discriminalion.

8.,1. Notices. All notices. records. reports or correspondence betrveen the parties shall be sent to the
follorving locations:

WABASI I CoI.-INTY HEALI'H DUPARTMENT: Wabash County YMCA

Wabash County Health Department
Attention: Health Officer
89 W. Hill Sl.
Wabash. IN 46992

YMCA
Attention: Dean Gogoleuski
500 S. Cass St.
Wabash. IN 46992
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7.1 Term. This Agreement shall be el}-ective upon being signed b1'the Parties ("Effective Date"). The
initial tenn ofthis Agreement shall cornmence on the Ef'fective Date and continue lbr one ( I ) 1'ear.

7.2 Termination. Notrvithstanding the foregoing. either partl' nra) terminate this Agreenrenl at an)'

time with or rvithoul cause. by giving the other parq thirty (30) da1's' written notice. rvhich notice
shall specify the effective date of tennination. Upon tenninalion. Service Provider shall be
compensated fbr work perfonned in f'urtherance of the Services" not to exceed to the total
compensalion. or shall reimburse the WCHD for monies received under this Agreernent but not yel
expended in lurtherance ofthe Services. as ofthe date oftennination.

8.2. Administration. Each party shall remain responsible fbr its own administralion. financing.
staffing. supplies and budget for the Services. The parties shall notjointly acquire. hold. or dispose
ofreal or personal propertv underthe tenns ofthis Agreement. The pa,'ties acknouledge and agree
that the purpose of this Agreement is not to induce an1 referrals or to othenvise generate an)'
business betrveen the panies. but instead to contract for cornmercially reasonable and legitimate
services.



8.5. Entire Agreement. This Agreenrent shall constitule the entire agreement benreen the parties and
an1' prior understanding or representatiorl of any kind preceding the date of this Agreement shall
not be binding upon either party excepl to lhe extent incorporated into lhis Agreemenl.

8.6, Amendments. This Agreement may not be amended or modified unless rnutually agreed upon in
a writing signed by an authorized representative of each party.

8.7. Severability. In lhe event any provision(s) of this Agreenrenl shall be determined to be
unenforceable or otlrenvise invalid fbr anv reason by a Court of competenl .lurisdiction. such
remaining provision(s) shall remain in full force and eff'ect to the extent perrnitted by law.

8.8. Nonwaiver. The failure of either partl' to this Agreenlent to insist upon the performance of any
ofthe terms and conditions of this Agreenrenl. or the $,aiver ofan1, breach ofan1, ofthe terms and
conditions of this Agreement. shall not be construed as thereafter saiving any such tenns and
conditions. but the same shall continue and remain in full force and eff'ect as if no such forbearance
or rvaiver had occurred.

8.9. Governing La*. This Agreer))ent has been executed under and shall be governed by the larvs of
the State of lndiana. without regard Io conflicl of larv principles.

8.10, Savings Clause, Notwithslanding any tenn contained herein. this Agreement shall not be
construed as to require the comnr ission ofany act contrarl' to law. and rvherever there is any conflicl
betlveen any provision of this Agreernent and any local. State or Federal statute. regulation.
ordinance or resolulion. the latter shall prevail. but in the event of such contlict. the provisions of
this Agreement affected shall be limited or applied. ifpossible. onl) lo lhe e\tent necessan'to be
valid and enforceable to the nraxintunt extent possible.

8.11. Dispute Resolution, The parties expressll a-qree that an) dispute concerninglhis Agreement. or
the perfonnance ofanl of its tenns. shall first be reasonabl), attempted in good f'aith to be resolved
informally'. The parties expressly agree that- upon rvritten request ol any party. such dispute shall
be submitted to mediation rvithin the State of Indiana rvhereby the parties shall attempt in good
faith to resolve such dispute. lf sLrch medication does not resolve such dispute, either may
commence litigation and hereby agree exclusive jurisdiction and venue of any dispute shall be in
the Wabash County Superior Coun.

ISignature page follorvs]

3



HEALTH FIRST INDIANA
CORE PTIBLIC HEALTH SERVICES AGREEMENT

Signature Page

IN WITNESS WHEREOF. the parties have caused this Agreement to he executed as their oftlcial
act by their respective representative(s) on the dates set oul belo$'. each of whom is duly authorized to
execule lhe same.

BOARD oF COMMISSIONERS OF
WABASH COTINTY. INDIANA

WABASH C()TINTY YMCA

04/0 &t@
set$*{

B1

Print:

Title:

Date: I I t-.az-

-\-/
Brian Haupert

lla pple)

ou.,,, *"1/.u-&rrce)
ffixt 8.rl4". A"dit-

ulBlz,t
Date:
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Appendir A

".y
octobEr I1,2024

Rl([ and &andl,

I hoPl thE lnlrr.g. flnds yoll both w!ll. W! rri rxcltid to rhtra thrt thr Wtbrrh Count, y CA
ts 

'lrllng 
r t20,000 grlnt frgttl tha Wtba3h Countt llrCtt Dcprrtrntnt to tuDpo.t ah.

lmplarnlntrtlon of a Dlrbetes Prlventlon progrln, tn colblorttlon $th Ptrlfltaw Wabash
HospltC.

Thl! prolrrm rlll s!rv! a crltkal naad ln our comrnunlt, by prgyldlne lndlvlduab at rl3k ol
dlab!t!3 rlth th! toolt tnd r6osr(!s nac:13!ry lo lmproE thalr hatlth outcomar Ihr eraot u l
help fund the purchi3? of an lngodl k!h, vrhlch yllt ba urtd to tr.rk ka, haaltfi nrltrlrs, .s urll
rs cowr tha co!t! of A IC blood tartr to l'lmltor pardrlprm progrcrs.

Wlth your rupport, re.lm to crtlt! r h..lttl.r tnd t'lon rallllant communtty, ]rlpovarlng
lndlvldlllr to t!h (ontrol ot th€lr hr,lth and radura thrlr rltl ol dltbatlt.

lhanl you for ronsldlrlng thh tnllortrnt r?quest. Wr toot lorElrd to thr opportunlty to p.rtnsr
,lth yolj .nd the l{.ba5h tounty Hrrlth Dlp.rtmrnt to m.kr I l.r ng tnplcL

Bart r!9rrdr,

cE0 Prtty lrrlgel, VP ol 0pm$onr
Wabrsh County YMCAYMCA

d!rnoOwebaghcountvynEE.oro ohnqcl6wrbashrountyymE..oro
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Prolrct tlth, Dlrblt t Pt r.ntlon Progt.m (0PP) .t Wrbllh Coont, YIICA

EraartlYa Surritt r

Tht Wlb.th Count} YMCA, ln p.ttner$lp wlth P.rkvlev l{ab6h HotPhtl, t..kr tundlnl to
launch r Eonpr.hanrlva Dlabatrt Prrvtntlon Progrrm (DPP) tlncd !t ruduGlng tha Pravlhntt ot
Typ! 2 dlablt'r ln Wab,3h Counry. fhls rlx-month progr.n t lll follo* thr Nltlon.l lnrtlilt. of

He.lth or Cant.rt for Olt..t. Control DPP cunlEulum, fo(utlng on llfcsty's Ghrng.r tMt h(hdc
yalght mlnaesmant, axlrdal' md nutrluonal aalcrdon. fo !nh.nEi tha p.ogrsm'6 rftrctw.nar5,
r! asok fundng fg| thG pltrchatt ot .1 ln8ody380 Scalt rrhlch ylll sllow ut lo mc.su?! Erltlcal

hadth mtrlcs such lr BMl, rclght, nutGla mait, l mr3q and Y rr rltlntlon. Tlrl! d l rlll br
uxd to trrEl Prtlclpants' progr.ss and lallor lhr Prolram to lndlvldurl naad3.

Our gorl tor lhG tlrrt yarr 13 to a ol l20 partlElg.ntt tn ti! obbrtrl Pnr.ntlon hofilm, rlti
m lnltlrl cort ot t293 par plrro.1 to d.ltnr ti. Progr.m. Aft.r th ona-tlnG Psr(hrta of th.
lnBody Sc.l., thl3 Gott drop. to t2 t 4 PrI parson. Eoth lmounts offff . hlghly cott-.?tcrttYt
rltrrnatlyr to tha madltal arPansar rtsoclatad Ylth dli0atG-rdrtd coldltlons'

onrr tta progrrn 13.3t blhhed, ltt r.*h wlll oily .rPrd, .lloIlng u3 to hdP .Y.n mor.

lndhddual3. hlltt rddltlonll grlrt findlng fron lo(.l .nd n.doo.l foundatlont !d, grxrtors, Ys

Gln lnEraara our clPtctty .nd EonthuG thc vll.l trork n ad.d to lmproY. thl hl.lth of our

commurity,

ProDl.r St t ri.ntr
Tlpa I dlrbatat lr t groxlng conc.rn ln W$rth Co|xlty, ult r many tt5lfirt' at rl* dr. to
ob.slty, 3edrnt.ry lfartllar, rnd Poot nut ltlql. Early ht€rvlntbn ir trltlc.l to PBvrntlng tha

or6Et of dbb!t.3.nd managlng tia lrtoclattd taalth rlttt. Hot€vEr, currrnt conmunlty

rttourElr arE lnrumcEnt to provlda ttr crrsarY tuPPort for at-rltl hrdlYlduals.

Progrrr Darctlptbnt
Th. DLb.t.r Pray.rtlon Prolrrm rll run tor Elr month .nd ulll hclud. tt. lollorrhe Ly
coanponanttl

. Curltulur: Thr Fog..m vlll tollox the NIH or CIX oPP curlGulum, datlenad to h.lP
p.rtldg.ntr .chh1. . 5-7i Ydght lott througt h..ltlt, !.tlng, h$.rr.d Plrytk.l
rtlvlty, .nd ldrrrlor chrngs.

. lnlody3lo 9crl.r Thi progrm ulll utlllta tha lnBody380 tcllc to n..!rra PrtldplnB'
Blll, rllght, mrrd! mGs, f.t n.$, .nd trtar rulrntlon' fta3a mltrtt wlll b! record.d

rt thr ltglnnlne, ml+olnt, .nd lnd of ths Program to !tr6t Progt.tt .Dd guld.
hdlvldualltad l arvtntlons.

r Blood Prndrr P.rtltlp.nts ylll undrrgD blood Pn.l. .t lh. b.glnnlng .nd rnd ot th.
prlgrxn to a.rura Al( hvrb, provldlng I clrtr lndlGator of dlabat6 tlrk and progn$.

r Fhyrlcel lt..rurllrr trr Ragullt nonltorlng of blood prrssu rnd othr phyrlcel

matrlrr rll ba coltductrd throughout tln pr,ogrrm to aEurr! comprchantlvr hrdth
trrrllng.
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Erarcltr Componlntr PlItldprnt3 wlll raralva a Cx-fionth mimbarrhlp to tha Wabash
County Yrr{CA provldlrE udlmlt.d .cc..!, wlah I t.rglt go.l to.ngtga tn at t!!st 120
mhutrs ot y!.Hy u.r(ka utlng tha YMCA'! Tathmgym rqutpmcm. Thti rt.ti-of-the-
rrt rqulpocnt ls daslgnad to lmprove c.rdlovalculy hedth, bulld murcb mass, r|d
rrdur. body fut, suppodng panlclprnt3 ln chlaying thair yrllness go.ls,
Nut?ldon Samlnrrtr Nutrltlon romln.rs wlll br ronduct6d by Parkvleu Hospltal to
.ductr p.rtlclpmtt ol1 haalthlar rrtlng htbhs, foclr3|ng on b.lancad dl.t3, porflon
control, and tha lmpact ot food cholrar on blood rug.r l ik,

W!blth County YMCA 0l.b3t r Prcwntlon Progrerr Ardg?tr
U-iax Prwrtlon ftolrrr

P..tl.l?.ntr _
ItrtJrltr.

1m poplc
12 moitha

It{co E

HeCth D?rrtln€(li (lr. _ _
Proir.rn lrrm.+bo-MoTgI_ 

-_ _
holr.rn lrrmc - Mambar

tm,000.m

Flmiclal A!Elsbnca

tr0.r00.@

-r 
lt o.&o.oo
{r6,so.m

___l
BoodrFt
rtuftbn s.rb!
Coqilnato.

tg.oco.m I

Irl-?60-ml :

$oo.ml I$7,mo.ol i

Tc
lnccitiv@

3Ae6.70

l1,m0.m

I

--J
:ll,rrlr.trp

le"iG-siri-'
irJry-c""tt, - i2,000.00

.TOTAI. EXPENSE
- !6rtsl
$r,rer.1(}l

-l 
tar.rilp.ii; i

7

€orl. .Dd OblGtlv.rr
. Bahavlord Changart Encour.go long-t.rn llfestyle changes, lncludtng rugulsr exrrctlc

.rl(, h..llhy .atln9 h.blts.
r lnprovrd Phyrlrel Hceltir n!(ord tmproy.m.nB h blood pr3sJura, Blll, rnd othrr

phyrlc.l ExtrlEi for Jl pf,tlrlprnts.
o locr AIC Lrvaltr Arfihv! ! reductlon ln AIC lcvEb for 75X of p.ntclp.ntr by the ond

of the rk{nooth progrlm,
o Wrlgltt Los:r ll€lp partlclpr,ltr rEhllv! . 5-71rudurtlon ln body l,.lglrt.

t3!,lE:!!

gPEItSEE

6crl.

f 1,200.m i



Evrlu.tlm d R.podln!:
P.rtElprnt profr.tr wlll Da monltond through rsguhr !liBsmantr utlng th. lnBodf380 rtrh,
blood prndr, rnd phytltal mrrrutam.ntt. A hnll repott tlll ba provl.td to tha WlbEh County

Hr.lth D4arinrnt, d.trlllng t l. outcoltt!! ot lh! Progrlm, lmludhg Gh.ng.t ln AlC hv.lt,
vllglrt 1o.3, rld oth.r h.tlth lmprcvfilmt3.

SurtrlnrblllrYr
Th. Wrb.sh County YrilCA 13 d.dk.t.d to utt lnlng tho Dl.brtii Prsr.ntlon Pmgnm blYord
th! lnttld rlr-nonth pcrlod. trr. ylll acdv.ly Purtur .ddltlon.l fundlng Aon loc.l budnas5lr.nd
Gomnunlty or!,lh.llorB to ans[r th€ progral't lonlevlty and btoadan ltt lmPrd, rerEhlng

mo't d-drk lndlvttuEh lcroti Wrbr3h County.

ConclutloG:
Thr Dt.b.l.r harqrllon Progr.m .l thc wrbBh County YMCA li . vttrl tt.p ln ldtarilllg ttr
grorlng chdlanir of f,?a 2 dltbllEt ln our Gqrnunlty. Wlth tha cortlnuad auPport ot thl
Wrb.rh County H.rlth Drp.rtm.nt, w. Ern equle P.rtlclptnt. vlth th. toolr .nd.dttc.tlon
n.t.r$ry to nrka rurtrln$la halth lsProvemants, ultlm.tcly rrduclnl tha long-talm lmPlct d
dl.h:J and iottrln! r lt.rlthllf firturr io? o.lr Eoml tnltY.
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Appendix B

ACTIVITY

Sta rt
Date: _ l_ /_ Stop Date:

Stakeholders EngaBed with this Activity:

Number of Unique People Served:

SCREENING AND REFERRALS

Number of people screened for high blood pressure through LHD or partners

Number of people identified with undlagnosed high blood pressure through LHD or partners

Number of people screened with a hemoglobin A1c through LHD or partners

Number of people identified with elevated hemoglobin Alc

Number of people screened for diabetes risk factors through LHD or partners

Number of people referred to or enrolled in a diabetic prevention program

Number of people referred to or enrolled in a diabetes self-management education support program

Number of people screened for high cholesterol through LHD or partners

Number of people identified with high cholesterol

Number of people screened for cancer through LHD activity (breast, colon cancer, etc.)

Number of people screened for BMI

Number of people referred to a weight treatment or obesity prevention program

Number of people identified as having a BMI over 30

Number of individuals with asthma who receive an in-home trigger assessment

Number of people referred for chronic disease preventative care

Number of people referred for cancer screening
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Number of people provided for cancer screening

Number of people screening positive for food insecurity

Number of people referred to a food assistance program

Number of people referred to the IDOH Breast and Cervical Cancer Program

PROGRAMMING

Number of adults participating in nutrition and physical activity education programming

Number of seniors participating in nutrition and physical activity education programminB

Number of cancer risk reduction and prevention programs provided by the LHD

Number of cancer survivorship related services provided (smoking cessation resources, cancer support
groups, respite opportunities for care givers)

OTHER SERVICES

Type of other

Number of people receiving other services
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