Indiana Memory DPLA Service Hub Planning Meeting
1 pm, March 6, 2015
Room 211, Indiana State Library

Agenda
I.	Welcome & Introductions 

II.	Update
A.	Update on DPLAFest Indianapolis. April 16-17, 2015 
B.	Report on status of Indiana Memory DPLA Service Hub 
C.	Report on Indiana Memory DPLA Test Load 
D.	Plans for full load from Indiana Memory DPLA 

III. 	Inclusion in Indiana Memory DPLA Service Hub 
A. 	Requirements for inclusion in Indiana Memory DPLA harvest
· Optimal Timeline (90 days from acceptance & compliance)

B. 	Process for inclusion of non-Indiana Memory - DPLA harvest 
· Timeline (120 days from acceptance & compliance)

IV.	Formation of the Indiana Memory DPLA Service Hub Advisory Committee	  
Membership (12):	

Regular members: (All regular members must have a signed agreement on file permitting access to Indiana Memory and DPLA) 
· Academic Libraries 	2
· Public Libraries	2
· Historical Societies	2
· Museums	2
· Indiana State Librarian or designee 	1
· State Archivist or designee		1
· At Large Member	2
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V.	Next Steps 
· Naming of Advisory Committee
· Scheduling of meetings
· Development of committee bylaws
· Planning of informational town hall meetings, marketing visits by PDO, etc.
· Planning coordination with LSTA digitization grants 
· Naming of subcommittee to plan and define Service hub services for 2016.
