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Resource Sharing Committee
December 14, 2018 1pm-2:30pm
Indiana State Library – Room 425

Dial-in Number: 1-240-454-0887   Access code: 736 597 563#

Kara Cleveland, Nicole Brock, Wendy Knapp, Jennifer Clifton, Robert Roethemeyer, Tina Baich, Jake Speer, Nick Schenkel

Absent: Michelle Bradley, Alison Lampley, Kim Quintrell, John Wekluk, Patty Lunsford, Cheryl Wright, Trista Rue, Jason Boyer, Anna Goben

Agenda

I. Call Meeting to Order
Wendy Knapp called meeting to order at 1.05 PM.
II. Approval of Agenda
Discovery to Delivery added by Nicole Brock to new business.
Motion: Tina; 2nd: Matthew, Agenda approved.
III. Approval of Minutes
Motion:  Tina; 2nd: Robert, Aye
IV. State Library Report
a. Strategic Plan update
Small parts of the plan apply to resource sharing.
b. Evergreen update 
i. [bookmark: _GoBack]Scott County went live.  121 libraries now live. Fortville has joined as unautomated library.  Plan to add a part-time Evergreen/part-time cooperative development person to ISL staff.  Position will be paid for cooperative funds, and Evergreen Executive Committee approved using development funds to pay the other half of their salary.  The position will give Indiana a much stronger voice in what development takes place with Evergreen.
c. INSPIRE update
i. EBSCO Challenge—superintendents did all get letters in Indiana and a YouTube video.  Jake has been working with Governor’s Office.  Lucinda has been in contact with superintendents.  Budget year and INSPIRE is line item.  
ii. We continue to see spikes in particular months, and Nick is interested in the cause.  Wendy noted that APL’s discovery layer was searching through INSPIRE.  Accounts for anomalies.  
d. InfoExpress update
i. 625,000+ shipped so far this year (as of November); Some issues with NOWCourier—met in September.  They’ve changed sort process in an effort to get things moving faster, but not sure it’s consistently better.  Met again on Monday.  They are committed to working with ISL to get better data.  RFP evaluation is in progress.  Responses have been received and references are under review.  Three really great proposals.  Existing contract goes through end of June.  Prices will likely go up, and ISL wants to give concrete numbers soon.  An upwards trend in ILL.  Could we look at if academic library traffic is up as well?  Nicole thinks this can be figured out.
e. IN-SHARE update
i. Just over 10,000 requests through Nov (900 or so each month), which is down from last year.  Will eventually move over to Tipasa.  Added 2 new SHARE libraries.  
f. SRCS update--
i. New libraries (Whiting; Gas City).  Batesville and Earl Park Richland Township follow up in 2019.  
ii. AutoGraphics sent out overdue messages during some testing.
iii. Version 6 platform upgrade—delay launch to first quarter 2019; Nick was interested in knowing about the responsiveness of Autographics.  Nicole has found them very responsive.  
iv. Development—polled user group for 2019 enhancements.  Many minor things.  Multi-copy feature—Nick had asked about publicizing this more.  It is possible to request multiple copies.  Nicole will send a message to the listserv.
v. SRCS—draft of RFP has been distributed.  Tina and Matthew, Nick will be on review committee.  Feedback should be shared ASAP.  Jake said 18 January.  
1. Incorporated some of the language from the academic libraries communication received back in November.  Letter of intent to IDOA has been issued.  Wrap up courier RFP.  Contract ends 31 December.  Invite Noah Brubaker to join as well. Also want to add a non-Evergreen public library.
V. Old Business 
a. Inter-state resource sharing
i. No report.  Any progress will come from State Librarian group, will meet in March or April.  Jake will make sure that’s on agenda.  
b. Indiana STARS
i. No report.
VI. New Business
Discovery to Delivery:  Really need volunteers from State Library.  Conference proposal should be going out in January.  Volunteers from ALI Holli Moseman, Kristen Williams, and Laura Mulligan.  Jennifer Clifton also volunteered. Cheryl Wright will probably join as well.  Michelle might volunteer Pam Seebolt.  Tina will pull together a meeting of the group.

MCLS:  Good candidates.  First interviews; 3 or 4 candidates to do in-person interviews on 8 & 9 January.  Hope to have a candidate by end of January.  

VII. Set next meeting dates
	22 Jan 1 PM ISL/RSC call for update on INFOExpress
	Doodle poll—19-21, 26-28 Feb; perhaps at LSC.
VIII. Announcements
IX. Motion to adjourn: Tina; Robert 2nd; 
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