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JDAI’'S 8 CORE STRATEGIES

e Interagency COLLLABORATION between key juvenile justice stakeholders,
parents, the community, and others to plan and coordinate reform activities

e USK OF ACCURATE DATA fo diagnose and understand the system’s
problems, identify solutions, and drive program and policy decisions

¢ RELIANCE ON OBJECTIVE ADMISSION CRITERIA and
instrument to guide detention admission decisions

e Utilize ALTERNATIVES TO DETENTION to provide youth with
community-based supervision while they are awaiting adjudication

e Reform CASE PROCESSING in order to accelerate the movement of
delinquency cases, reduce unnecessary delays, and ensure that interventions
are timely and appropriate

e Reduce the use of secure confinement for “SPECIAL” DETENTION
CASES such as violation of probation

e Committo REDUCING RACIAL AND ETHNIC DISPARITIES
by implementing practices and policies that eliminate structural and personal
biases that result in racial and ethnic disparities

e Improving and monitor CONDITIONS OF CONFINEMENT by
conducting routine facility inspections



