
Personnel Committee Minutes 

March 8, 2016 

 

Present:  Chair Susan Orth, Jennifer Applegate, David Bonfiglio, Mary DePrez, Paul 
Felix, James Heuer, David Remondini, 

Attending by telephone: Christa Coffey, Marcia Moore, Emily VanOsdol, Eric 
Zimmerman 

Staff: Vicki Davis and Barbara Arnold Harcourt  

Court/Clerk Employee Conference 

The tentative agenda was reviewed.  Specific topics were discussed and suggestions 
made.  The general discussion lead to one focused on mental health commitment 
applications.  By consensus, the group agreed to recommend that the forms be place in 
an electronic format on the Court’s website. 

The discussion also lead to a recommendation that Rule changes have a separate 
session. 

Distance Education 

The group viewed the first Judicial Candidate training module.  The link will be sent to 
all Committee members.   

A detailed discussion of the outline for the Court Reporter Transcript Preparation 
module was held.   Also, the transcript pilot has been completed and the Committee 
reviewed some of the findings as to the impact on the training.  Topics included the 
relative duties of the reporter and transcript preparer, payment of fees, documentation 
of the payment arrangements, and reporter certificates.  The Transcript Preparation 
module will have an interactive component on formatting.  Templates in both Word and 
Word Perfect will be available for the reporters to download. 

The Online Orientation reimaging is still in progress.  The other two projects, Judicial 
Candidate and Transcript Preparation are more immediate in nature.  It is hoped that 
additional modules will be developed and made accessible to court/clerk employees.  
As suggestion was made that a module be devoted to education for newly elected 
clerks and their staff members, as that group has little training available at present. 

Court Security Officer Conference 

The conference will be held September 16, 2016 in the auditorium 30 South Meridian, 
Indianapolis.  One of the topics will be deescalating potentially violent activity with 
“verbal judo.”  

Court Reporter Handbook Update 



A committee of reporters and others is headed by Magistrate Flanigan to update the 
Handbook to include the Rule changes effective July 1.  By consensus, the Committee 
agreed to recommend to the Board of Directors of the Judicial Conference that the 
Court Reporter Handbook be made available to the public on the internet. 

Future Meeting Dates 

The Committee will meet May 24 and August 9, 2016.  

  

Respectfully submitted, 

Barbara Arnold Harcourt   

 

 



Personnel Committee Minutes 
November 15, 2016 

Attending by telephone: Christa Coffey, Mary DePrez, Marcia Moore and Brenda Rodeheffer 
Staff:  Barbara Arnold Harcourt  
Review of Training 
The group reviewed the July Court/Clerk Conference, Security Officer Training and District 
Court Reporter Workshop held in Marion.   
Education for New Employees 
The number of new clerks and new court staff were discussed.  It would be optimal for the newly 
hired to have training before starting in January.   In 2018, there will be a very large number of 
new clerks taking office.   
Structure and Topics for the 2017 Court/Clerk Employee Conference 
The group agreed that an agenda with concurrent sessions is a very workable structure.  They 
also liked the roundtables and felt they should be offered again in 2017.   
A perennial difficulty is the varying divisions of labor across Indiana between courts and clerks 
and within individual offices.  More often the function determines what an employee does rather 
than a job title.   
The suggestion was made that the technology sessions focus on fewer topics.   
The sessions should be labeled—beginner, intermediate, advanced.  This will help conferees 
chose the appropriate sessions for their needs. 
The group would like to see more training for court/clerk employees, perhaps in the spring or 
fall. 
Administrator Roundtables  
The Committee agreed that Administrators should be given the opportunity to meet throughout 
the year, both face-to-face and via telephone.  
District Meetings 
The Committee supports district training for trial court employees.  One topic that is of 
continuing interest is legal information/advice.  Clerk Coffey volunteered Tippecanoe as one site 
for district training. 
Future Projects 
The Committee will consider new projects for the coming year.  Suggestions should be sent to 
the Office of Court Services. 
Respectfully submitted, 
Barbara Arnold Harcourt   
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