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COURTS USING ODYSSEY

Odyssey has been deployed to 237 courts
in 54 counties.

Odyssey handles approximately 62% of all

new cases filed in the trial and city and
town courts.

% City or Town Court

Vigo County
December 7, 2015

ODYSSEY PIPELINE

Bartholomew County
Boone County
Crawford County
Delaware County
Fulton County

Lake County
Marshall County
Perry County

Starke County
Tippecanoe County
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e Clarksville Town Court (Clark County)

Demotte City Court (Jasper County)
Muncie City Court (Delaware County)




Allen 1,537

Boone 536 Allen
31,9560 o Odyssey to CHRIS [

Fayette 191

. . Floyd 2,069
TleEts Pald . 30,464 criminal convictions

Gibson 400

Online for Hamilton 3,137 successfully transmitted in 2015

Hancock 1,176
Hendricks 574

Jackson 1,164
Odyssey Yoo R 2,025 Work will continue in 2016
Marion 1,994
g Miami 125
CO u rts I n Porter 5,254
Ripley 8
2 O 1 5 St. Joseph 3,179
Tipton 856
Vanderburgh 3,948
Vigo 2,421

Odyssey Tax Intercept Project Update Supervision Deployments

* 58 total deployments to date

2015 Totals to Date — 46 Probation Departments

Total Persons Intercepted 12,636 36,501 — 15 Alcohol & Drug Programs
— 14 Problem Solving Court Programs

— 7 Probation Home Detention Programs

Paid by Individual $334,692 $1,296,873

Paid by Intercept ~ $1.200,155 $4,009.026 * 2015 Added
— 6 Probation Departments

Total Paid  $1,534,847 $5,305,899 — 1 Alcohol & Drug Program
— 2 Problem Solving Court Programs

Project began in 2011 with 3 pilot counties. * 37,000 active cases
Today 19 counties participate.




Supervision 2015 Achievements

Supervision Summary tab added that brings essential case information to a single screen.

Enterprise Custom Reporting allows user to run unique reports within Odyssey.

Began reporting Juvenile Detention Alternatives Initiative (JDAI) data for Henry and Clark
Counties.

Automated reporting for standardized alcohol & drug program statistics, as well as problem
solving court statistics that are due to the Indiana Judicial Center annually.

In June 2015, Trial Court Technology extracted data from three (3) Odyssey counties to fulfill the
Indiana Criminal Justice Institute’s annual report to the Office of Juvenile Justice and
Delinquency Prevention (OJJDP) regarding Disproportionate Minority Contact (DMC).

Developed interface protocol with three drug testing vendors to allow test results to
automatically populate within the probation record.

Odyssey CMS
CsICMS
CourtView CMS

Scanning to Odyssey

Other Scanning Solutions
In-house / outsource to
CPR, 10S, etc. /

DocuWare or other vendor

CMS and Scanning Status

32 New Scanning Deployments in 2015

Brownsburg Town Court (Hendricks) Posey

Jackson Rush

Jennings Scott

Franklin City Court (Johnson) Shelby

Knox St. Joseph

Madison Walkerton Town Court (St. Joe)
Marion Tipton

Warren Township (Marion) Union

Morgan Vigo

Owen Washington

Porter

New! my Odyssey




myOdyssey Task Manager New! Odyssey Judge Edition

Streamlines work for Court and Clerk users

Shows only the data they need

— Work Queues

— Upcoming Hearings

— Process Checklist

Navigates directly to the right place in Odyssey

Judge Edition Day View E-Filing Begins in 2015




Statewide EFM
o G

Service Provider #1

Service Provider #2

Service Provider #n

Indiana’s “Bare Bones”
Service Provider (EFM)

E-Filing
Manager
(EFM)

Note: Some Case Mgmt
Systems include Document
Mgmt features

Courts and Clerks

JTS CMS

Odyssey CMS
Trial & Appellate Courts

QUEST CMS

Other courts may
print filings and
continue with paper

E-Filing Implementation Plan

Baseline Configuration,
Integration July 2015

Trial Court , August 2015
Pilot

,’ November 2015
Other EFSPs-Green Filing , November 2015
CSl Trial Court
pilot ) Ma
Quest Trial
Court Pilot




E-Filing Implementation: Statewide Rollout E-Filing Statistics To Date

© 2015 2016 2017 2018 1,249 users have filed nearly 12,000 documents
lectronically!
ooy .

TS June 2016 Results:
QUEST
* 11,594 accepted

- December 2017 e 133 rejected

* 149 cancelled

INcite
By The Numbers

28,870 Active User Accounts




Electronic SR 16s to BMV

BMV 706,514 sent in 2015

Portal
Average of 13,586 each week

e-Tax Warrants
IN 2015:

62 counties are using the system
* 792 users

E'Tax * 8,275,626 tax warrants in database
* 562,098 new tax warrants added in

WEHERLS 2015

2015 Accomplishments

U Deployed the e-Tax Warrant application in 3 new counties.

UEnabled data encryption for tax warrant file transfers to
and from the DOR.

UlImproved tax warrant searching capability in August.




eCWS Today

371 Law Enforcement Agencies

Electronic
Citations & Over 14,000 Users

Warnings
(eCWS) 8+ million Tickets and Warnings

New eCWS Enhancements in 2015

« Operating While Intoxicated Probable
Cause Affidavit (OWI PCA)

e Towing Form




Protection Order
Registry

Protection.
Order Registry

Providing a growing safety net for victims
e 13,192 users
e 77,818 orders submitted in 2015
e 44,621 victim notifications in 2015

2015 Accomplishments
U Implemented new system enhancements in July and November.

O Provided onsite trainings for the POR Odyssey Interface in 3 new counties.

Mental Health Adjudication Reporting to FBI

Total Reported through 12/2015:

* 8,383 adjudications reported
* 1,965 reported in 2015




INcite Risk
Assessment
Application

[ ITnDIAMA
JUDCIAL
CENTER

.

* Mandatory for Adult assessments as of |

Risk Assessment Application

* Mandatory for Juvenile assessments as G N B ]
of October 1, 2010. L= T

January 1, 2011. S

In 2015: T ]
— 32,158 JUVENILE assessments T[]
— 133,335 ADULT assessments |
— 165,493 TOTAL ASSESSMENTS 7T L =

— Average of 630 assessments completed AN
every day across the state! EEE

2015 Enhancement — MAYSI-2

* Deployed the MAYSI-2 Mental Health Screening tool to the
suite of assessments in the Risk Assessment application.

—Used by detention centers across the state to screen for
mental health concerns and risk of suicide.

—Partnership with the Youth Law T.E.A.M. of Indiana and
Indiana Criminal Justice Institute.

Hennepin County, MN

* In 2015, we provided the Risk Assessment framework at no cost to
Hennepin County, Minnesota, which will allow them to replicate the
system for their jurisdiction.

— This covers the Minneapolis, St. Paul and Bloomington area.

¢ Our innovative Risk Assessment application has received nationwide
recognition and has prompted interest from at least four other
states/jurisdictions including Texas, Colorado, Florida and Pennsylvania.




INcite
Presentence
Investigation
Report (PSI)

INCcite

« Pilot began November 6, 2011.

« Application implemented statewide

« Mandatory for all 92 counties per the

» 19,693 reports completed in 2015

PSI Application

on January 2, 2012.

Judicial Conference of Indiana.

INcite PSI Application

« Pilot began November 6, 2011 with 7 counties
participating.

 Application implemented statewide on January
2,2012.

» Mandatory for all 92 counties per the Judicial
Conference of Indiana.

* 85,823 Total PSI Reports
* 19,693 completed in 2015

INcite
Abstract of
Judgment
Application




Abstract of Judgment Application

e An Abstract of Judgment is built upon
information entered for the offender and the
case from the PSI Report.

* DOC has immediate access to the PSI, Abstract
of Judgment and Sentencing Order via a queue
in INcite.

* Odyssey interface allows users to pull
sentencing data and Orders from Odyssey into
the Abstract to save time and reduce duplicate
data-entry.

Abstract of Judgment Application

* Application went live July 2, 2012
» Used by all 92 counties

* 2,265 registered users

e In 2015:

e 47,748 Total Abstracts
¢ 21,403 for DOC Commitments

2015 Abstract Achievements

Amended Abstract feature introduced.
Sentencing Order required to be attached on a DOC commitment.

Preparation for paperless process in 2016; no more printing packets
for DOC commitments!!!

Provided valuable data to legislature regarding the ongoing impact of
HEA 1006 on the criminal justice system.

Assisted the Sagamore Institute by providing detailed sentencing
information used within the 2015 Annual Report regarding Criminal
Code Reform under HEA 1006.

Juvenile
Reports
Application

Irimana
JupiciaL
CENTER




Juvenile Reports Application

« 3 different reports, as well as juvenile legal history, are
created and stored in a central repository and used by
probation departments statewide

DCS:
IV-D Warrant
Registry

* Mandatory statewide as of November 1, 2014

Used by all 92 counties

Interface with QUEST CMS to import QUEST data nightly
into INcite

e 2015:
¢ 16,166 Preliminary Inquiries
e 4,832 Predispositional Reports
e 2,200 Modification Reports

¢ Added options for probation departments to comply
with new requirements to screen all youth for dual
status eligibility.

IV-D Warrant Registry Pilot

INcite Marriage License 1|

* Application went live June 1, 2014 . .
* Shares civil writs among agencies Became statewide in 2015!
* 8 new counties deployed in 2015

« Crawford « Monroe 3 counties deployed in January

* Daviess e Randolph

e Elkhart ¢ Shelby 2015

* Franklin e Washington
* 883 current users * Crawford ﬁ
* 1,370 writs/warrants entered in 2015 o St. Joseph

¢ 2,592 total writs/warrants entered e Sullivan




Guardianship Registry

Jury Management System (JMS) I j“

3 new counties began using JMS for
jury trials in 2016

* Dubois

* Gibson

e Starke

Guardianship Registry

Guardianship Registry Benefits

1 e — Tracks and Maintains Adult and Minor
IN 2015: At [T Guardianships
« 711 user accounts T[]
» 2,257 cases entered in 2015 i T — Provide Public Access to Guardianship Case
* 2,257 total cases entered i Information
« 30 counties are using the system  |]

m N — Alerts Court of Important Case Benchmarks
2015 Accomplishments |

0 Deployed the Guardianship Registry in 19 new T T L — Generates Related Court Orders
counties.

O Implemented new enhancements in March, June and
October.




CIP Timeliness Measure Application CIP Timeliness Measure Application Dashboard

Measures and Improves Court Performance in
Child Abuse and Neglect cases.

» 2" Annual Report

* 99% state compliance
8,055 cases reported for review
e Complies data for federal report

Optima
Optima — Indiana’s Statewide GAL/CASA CMS P

By statute, GAL/CASA’s are appointed to CHINS cases to represent the best

Statewide deployment began in June 2015.

There were 16 active counties prior to June.

interest of the child. Prior to the implementation of the Optima statewide, v Wave 1 - deployed to 11 counties
programs relied on paper records, excel spreadsheets and home-grown v Wave 2 - deployed to 27 counties
system to track and manage their cases. v Wave 3 — will deploy to 23 counties
Of Indiana’s 92 counties, 77 have an active GAL/CASA
UOptima’s will interface with Odyssey to provide timely case assighment program.
for programs. Implementation is targeted for 1st qtr. 2016. Of the 77 counties, 54 are currently using Optima
. . . . . . representing 70% of the state.
UGAL/CASA Appointed event will trigger the case creation in Optima. ) .
. L . . . . . Statewide deployment is expected to be completed
UCase creation will include court information, case/petition information by August 2016.

and all party records.




ODYSSEY COURT MEASURES ODYSSEY COURT MEASURES

HELP DESK UPDATE 2015 HELP DESK STATISTICS

Opened Closed
36,883 tickets opened in 2015

* 59% Odyssey
* 41% Other




HELP DESK TICKETS CLOSED IN 2015 New Public Access Website

*61.97% were closed in under 1 hour
*51.04% were closed in under 30 minutes
*42.87% were closed in under 15 minutes
*33.86% were closed immediately

Court Technology Server Diagram Eastgate Data Center




IT Infrastructure 2015 Updates

Replaced the 3 Odyssey user-facing application servers with 6 higher
performance physical servers.

Added two high performance e-Filing physical integration servers.
Doubled the memory capacity of the Odyssey database servers.
Moved to all-flash storage arrays for both the Odyssey and INcite databases.

Added three large virtual machines to support Optical Character Recognition for
scanned documents.

Transitioned to from two virtual job servers to a single, higher performance,
physical job server.

Replaced two virtualization host servers with two higher performance servers.
Migrated to a dedicated SFTP server to support various systems.

PREVIEW OF 2016

¢ Additional Odyssey Deployments

e Continue Deployments of Scanning, my Odyssey & Judge Edition
¢ Updates to child support calculator

* Expand e-filing to additional counties

* New mycase.in.gov website

e Grant County Dashboard

Grants Totaling $4,465,541 Awarded To
Trial Court Technology in Calendar Year 2015

Grant Name

Section 405

2015 CDLPI

2015 NICS NARIP

2015 NCHIP

VOCA Assistance

STOP

CIP/General CMS
Support

Awarding Agency

Department of
Transportation through ICJI

Department of
Transportation

Department of Justice
through ICJI

Department of Justice
through ICJI

Violence Against Women
through ICJI

Violence Against Women
through ICJI

HHS through Judicial Center

$340,000.00

$944,822.00

$1,342,116.00

$1,624,312.00

$82,698.00

$36,000.00

$95,593.00

Purpose of Award

eCWS Mapping

Odyssey Deployment to Various Traffic Courts

Odyssey Deployment to Various Criminal Courts
to implement the CHRIS Interface at ISP

Odyssey Deployment to Various Criminal Courts
to implement the CHRIS Interface at ISP

Protection Order Registry Updates and
Enhancements

Protection Order Registry Updates and
Enhancements

General CMS Support for CHINS

Child Support Calculators

Updates based on approved changes to
the Child Support Guidelines were
released on January 4, 2015.

Available @ public.courts.IN.gov




E-Filing Clark County CLE — 1/7/2016 Original mycase.IN.gov

New mycase.IN.gov Original Version — Case Search




CAPTCHA Changes New Version Search Results — detailed

Old: Type distorted characters for
every search

New: Clicking pictures that match
given criteria occasionally

New Version — Case Information

Grant County
Dashboard




Grant County Dashboard Grant County Dashboard

Average Daily Jail Population
Average Length of Jail Stay
Probation Outcomes

Active Caseload by Risk Level

Time to Court Disposition

~ Ccasesefiled  %ofTotal
Blackford 267 0.3%
Clark 1,378 1.7%
Elkhart 3,695 4.6%
Fayette 901 1.1%
Fountain 232 0.3%
Gibson 507 0.6%
Grant 1,681 2.1%
Greene 679 0.9%
Hamilton 5,530 6.9%
Hendricks 2,514 3.2%
Jennings 1,001 1.3%
Johnson 2,299 2.9%
Marion 39,157 49.2%
Marion - Health & Hospital 2,129 2.7%
Morgan 1,301 1.6%
St. Joseph 6,267 7.9%
Vanderburgh 9,964 12.5%

Vigo 100 0.1%






