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Our Commitment to Our Customers
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Prioritizing customer 

affordability 

Strengthening reliability 

and grid resiliency

Enhancing communications 

and customer service

In everything we do, we are laser focused on what matters 

most to our customers
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Indiana Electric Transmission &

Distribution and Power Generation

Indiana Natural Gas Distribution

More than

785,000
Natural gas metered customers

More than

154,000
Electric metered customers Indiana North (Natural gas)

Indiana South (Natural gas)

Indiana South (Natural gas and electric)

CenterPoint Energy Indiana Service Territories



Agenda
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Reliability and Resiliency

Capacity

Major Event Response

Customer and Community Focus
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Reliability 

and Resiliency
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Maintenance and Planning Ensures Customer Reliability

Substation

• Complete inspection 

work orders

• Gather load data 

during peak months

Distribution

• Inspect capacitor 

banks

• Ensure maximum 

redundancy

Transmission

• Ensure maximum 

redundancy

Generation

• Year-round preventive 

and predictive programs

• Proactively monitoring 

equipment trends

• Maintenance outages 

completed by the end of 
May

• Coal and gas supplies 
secured and contracted
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Commitment to Better Customer Reliability

Notable 

Reliability 

Initiatives

10-year cycle wood pole inspection program

CEMI program with remediation efforts

Targeted circuit improvements

5-year vegetation management cycle

Distribution automation program

Proactive upgrading of aging underground cable

18M
Less 

Minutes

From 

equipment

outages 
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TDSIC Improvements Drive Performance
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Capacity

10



Generation Transition Adds New Gas and Balanced Generation

1 Galesburg Wind PPA – 

147 MW Targeting COD 
Sept. 1, 2026

CEI South Generation Mix

Coal Units

1,032 MW

Gas Peaking Units

160 MW

Renewables

138 MW

Coal Units

302 MW

Gas Peaking Units

620 MW

Renewables1 

649 MW78%

12%

10%

2021

19%

40%

41% 2026
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Accredited summer capacity: 1,184 MW

MISO summer PRMR: 1,106 MW

~7% Capacity surplus

Diversified resource mix exceeds 

summer capacity needs

CEI South – Summer 2026/27 Accredited Capacity

Key Takeaways

Methodology & Inclusions:

• Coal includes OVEC ownership

• Capacity purchases include Aggregator program

• Demand Response reflects Smart Cycler

• Behind-the-meter resources (5 MW) are excluded from accredited capacity per MISO rules.
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CEI South – 2026/27 Accredited Capacity
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Major Event 

Response
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Major Events/Storms: Operational Response Framework

Communications 

with RTO

Public

 Appeals

Operations 

and Staffing

Performance 

and Compliance

Lessons Learned 

and 

Improvements

• Post-event review 

completed

• Minor process 

updates identified

• Actions 

incorporated into 

future storm 

response 

planning

• Compliance 

checklists 

executed

• Internal 

conservation plan 

implemented

• Formalized 

staffing plans 

followed

• Incident 

Management 

Team activation

• Coordinated 

staffing with 

System 

Operations and 

Field Operations

• CEIS coordinated 

customer 

conservation 

messaging

• Provided clear, 

consistent 

communications 

across channels

• Proactive 

coordination with 

MISO before and 

during the event

• Alignment on 

system 

conditions, alerts, 

and operating 

posture



Preparedness and communication 

across all phases

• Proactive messaging ahead of forecasted 

weather events

• Frequent updates through email, social media, 
media briefings and stakeholder calls

• Coordination with emergency management 

agencies, elected officials and critical facilities

Ongoing, clear communication

• Restoration updates to local, state and other 
community partners

• External comms also aligned with media cycles 

• Real-time field updates to help customers track 

and understand restoration progress

• Connecting customers with support resources 
after the storm
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Keeping Customers Informed: Critical 

Customer 

• Outage Tracker: New mobile-friendly map with ZIP- 

and county-level views, real-time weather overlays 

and a Spanish-language option

• Power Alert Service®: Customizable outage alerts 

via text, email, or phone—helping customers and 

loved ones stay informed, wherever they are.

Emergency Event Communications: Before, During and After Storms



Customer and 

Community Focus
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• Focus on large load wins

• Could lower existing customer bills by more than 

$250 million

• Keep our commitment to keeping

rates stable through 2027

• Community Connects continue in 2026

• Expanded the program to meet customers where they are

• On track to complete more than 30 events in 2026

• Launched Walk-in Payment Site Pilot May 6

• Staffed payment site downtown Evansville on Wednesdays

• Planning to add walk in payment option Monday - Friday
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Focusing on Customer Affordability
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Launch New Bill Tool, a weekly 

consumption email with projected bill 

amount, empowering customers to 

adjust usage patterns to lower bills

Customizable Due Dates, allowing 

customers to select their own draft dates

Gas Regulatory Plans will help SW 

Indiana affordability

Indiana bill research underway to drive 

improved customer bill experience

Enhanced Customer Tools: Coming in 2026



• Bills are expected to remain 

relatively flat through July

• As of May 2026, CEI South 

customer bills:

• $183 with average usage of 799 kWh

• $226 for those that use 1,000 kWh

• Bills are driven by weather and 

usage  
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Current Bill Trends



• Targeted outreach offering tailored payment solutions

• Community Energy Improvement Fund

• Low Income Assistance 

• Enhanced Levelized Billing Program

• TimeWise Pilot

• Township Trustee Assistance and 211 Referral

• Home improvement rebates and discounts

• Neighborhood Weatherization Program
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Enhanced customer solutions and 

sources of financial assistance

Providing Options to Customers
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