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SOCIAL/MENTAL HEALTH 

SUMMIT AFTER ACTION REPORT

Indiana’s Pandemic Influenza Summit: Indiana Prepares consisted of 10 facilitated break-out sessions.  Each of the break-out sessions were designated by professions and/or affiliations.  The break-out sessions were agriculture, hospital/healthcare, social/mental health, business, universities, schools K-12, faith based organizations, local government, first responders and law enforcement.  Each of the break-out sessions were 1 ½ hours in duration.    

The social/mental health session was facilitated by a Purdue University professor, an Indiana Department of Mental Health official, an Indiana State Department of Health official (ISDH), and a Purdue University student.  The break-out session started with a scenario that the ISDH wrote in an effort to help guide participants through thought processes and actions that may occur during a pandemic.  The participants were first asked to take the information from the scenario and to complete a handout on how it would affect them on an individual basis.   Next, the participants were asked to think about the scenario on social/mental health organizational level.  They answered questions on what strategies and resources they could pull to help deal with a pandemic within their organization.  This session was attended by county health departments, Indiana Council of Mental Health, Indiana Division of Mental Health and Addictions, U.S. Attorney’s Office, Indiana Hospice and Palliative Care Organization, and universities   The last portion of the break-out was used to debrief the participants.   The responses to the strategies and resources, as well as the debriefing exercise were written down on a flip chart and were used to create the Social /Mental Summit After Action Report. 

Organizational Strategies and Resources –Social/Mental Health Session
	STRATEGIES 
	RESOURCES NEEDED

	Communication Tree
	Cross train staff. 

Automated message for disaster preparedness

Update technology

Disaster preparedness info at home

	Supplies for pharmacy and office
	Money

Credit extension

Good relationships with others to work out deals

	Continuity of Services
	Money

Pay overtime

Cash reserves

Consolidation of sites

Change how services are delivered

	Communication 
	Pre-developed info to post on web site and distribute to medical employees.  Need good relationship with public health and ISDH

	Activate Emergency Plan
	Money

Cash reserves for temp employees

	Keep direct care  workers on site
	Money

Communication devices

Relationships with families and pharmacies



	Need to have flexible service plan
	Options for home based service

Ability to be reached by phone

Tele medicine, money people

	Preplanning web page for clients, workers
	Money

Time

Relationship with hospital

	Need to minimize transfer of pandemic strain to patients and workers
	Money, resources

Relationship with hospital

	Continuation of Services
	Money

Resources for crisis needs

Community integration

	Communication to clients and employees
	Pre-developed web pages

Money

Hand outs

Merging phone lines


	Staffing
	Schedule and flexible planning

	Making sure vendors have plan too
	Talk with vendors

	Pharmaceutical supplies
	Transportation-Getting clients to medication centers

Contingency plans to prioritize needs in community.

Identify pool of healthcare professionals that one can contact



	Self care of workers
	Identify specific plans in each department

	Education
	Computer, phone manpower, automated message


My thinking changed most with regard to:

· The enormity of the challenge and it is easier to stay in denial

I feel I need to know more about:

· The exact plans

· What will the State say about isolation and quarantine and closing of facilities

· If I get sick, what do I do?

· How to disseminate information as fast as we can

· Transportation-would public systems shut down?

The take home message I am leaving with is:

· Need to get to work!

· Need to have input and figure out how to motivate others

· Need to know what the plans are

· How will we deal with the dead and the mental health issues that arise surrounding that?

· How will we get resources in a just-in-time economy
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