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FAITH-BASED ORGANIZATIONS 

SUMMIT AFTER ACTION REPORT

Indiana’s Pandemic Influenza Summit: Indiana Prepares consisted of 10 facilitated break-out sessions.  Each of the break-out sessions were designated by professions and/or affiliations.  The break-out sessions were agriculture, hospital/healthcare, social/mental health, business, universities, schools K-12, faith based organizations, local government, first responders and law enforcement.  Each of the break-out sessions were 1 ½ hours in duration.    

The faith based organization break-out session was facilitated by a Purdue University professor, an Office of Faith Based Committee Initiative official, an Indiana State Department of Health official (ISDH), and a Purdue University student.   The break-out session started with a scenario that the ISDH wrote in an effort to help guide participants through thought processes and actions that may occur during a pandemic.  The participants were first asked to take the information from the scenario and to complete a handout on how it would affect them on an individual basis.   Next, the participants were asked to think about the scenario on a faith-based organizational level.  They answered questions on what strategies and resources they could pull to help deal with a pandemic within their organization.  This group consisted of the Salvation Army, several different churches, Lion’s Club, US Department of Housing and Urban Development, and several minority health representations.  The last portion of the break-out was used to debrief the participants.   The responses to the strategies and resources, as well as the debriefing exercise were written down on a flip chart and were used to create the Faith Based Summit After Action Report. 

Organizational Strategies and Resources –Faith Based Breakout Session
	STRATEGIES 
	RESOURCES NEEDED

	Develop a communication plan and execute point of contact with family 
	Storage

Money

Education

Church Directory

	Know where emergency response/health resources are located and have reliable transportation
	Bike

Buses

Bus Lines

Bus Drivers

Vehicle

	Develop and maintain lists of resources
	Food, water, batteries, radio, prescription drugs, games for kids

Develop a list of foods to have on hand

Have documents in order and collected

Keep identification on you

	Plan for potential infrastructure breakdown: utilities, transportation
	Space heater, bike

 

	Maintain communication with family
	Cell phones, points of contact



	Identify necessary resources
	Generator, hand crank radio

Train a group as lead volunteers

Identify neighborhoods and organizations to develop plans

	Training family members 

Prepare with resources
	Masks

Family training at Red Cross

Have a preparedness drill

	Plan: Emergency communication contingency place of gathering
	Facility to act as shelter



	Cross training of all employees
	Train employees



	Inform/Prepare employees (specifically first responders)
	Training


	Utilizing facilities available.  Prepare church to be a disaster shelter
	Funds to provide supplies, volunteers in an event of a disaster

	Make a phone tree available.  Use existing small groups to communicate. 
	

	Have occupational and personal items on hand for employees
	Keep pandemic from affecting employees

	Have representative from each organization participate in group planning and implementation
	Two representatives from each functional division

	Have medical supplies on hand, food, etc
	Money, blankets, food, all supplies

	Prepare church organization through medical disaster training
	


My thinking changed most with regard to:

· Immediacy of problem

· Now I really believe it will happen

· Need a plan related to the complexity of the problem

· Depth of preparedness necessary

· What the likely need will be

I feel I need to know more about:

· How effective preventative measures will be

· What local communities are doing

· How official information will be disseminated

· How to heighten awareness

· Available community resources

· Is everyone taking it seriously?

The take home message I am leaving with is:
· It is obvious it is a community problem

· Prepare  and create a plan

· Get the word out about importance

· Stay current with knowledge

· Prevalence of cultural differences
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