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Indiana Healthcare Leadership Conference
"Improving Care Coordination and Transition"
Thursday, October 27, 2011

Conference Topic: "Care Coordination and Transition"

This Indiana Healthcare Leadership Conference will focus on care coordination and transition as it relates
to the residents of long term care. Care coordination and care transition are key to the health and welfare
of your residents. This Conference will provide tools and resources to help you think about and improve
care coordination and transition for your residents.

About the Leadership Conference

The Indiana Healthcare Leadership Conference is an initiative of the Indiana State Department of Health
(ISDH). The ISDH plans two Leadership Conferences per year - one in the spring and one in the fall.
Each conference is a one-day conference focusing primarily on a single issue.

The Leadership Conferences, which began in June 2007, have grown in attendance from 720
participants to over 1200 participants. Attendees have been treated to outstanding presentations on falls
management, reduction of pressure ulcers, behavior management and reduction of restraints, emergency
preparedness planning, managing incontinence care, staffing issues, healthcare associated infections,
nutrition, and alzheimer's and dementia. A variety of educational and practical resources on all these
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topics were provided at each conference.

The conferences are intended to bring together statewide healthcare leaders to promote important quality
of care issues. This conference will include providers from long term care, state surveyors, healthcare
organizations, and organizations with significant interests in health care.

Contact Hours

Contact hours will be available for social workers and health facility administrators. Participants requiring
contact hours should complete contact hours forms and return to conference staff at the close of the
conference.

An application has been submitted to the Indiana State Nurses Association (ISNA) for approval of 4.5
contact hours. The Indiana State Nurses Association is accredited as an approver of continuing nursing
education by the American Nurses Credentialing Center's Commission on Accreditation.

Invited Participants

The ISDH invites each comprehensive care facility (nursing home) to send two representatives to the
conference. Each facility may select the individuals attending the conference on behalf of their facility.
The ISDH recommends individuals such as the facility administrator, director of nursing, registered nurse,
or compliance officer. Corporate offices of facilities are also invited to send appropriate representatives.

The ISDH will also be inviting selected professional organizations and individuals to attend the
conference. Invited organizations will include the Alzheimer's Association of Greater Indiana, HealthCare
Excel, Hoosier Owners and Providers for the Elderly, Indiana Health Care Association, Indiana Homes
and Services for the Aging, Indiana Assisted Living Federation, Indiana Ombudsman, patient safety
coalitions and centers, and United Senior Action. The ISDH will also be inviting academic and legislative
partners. All ISDH long term care surveyors will be attending.

Conference Location

Sagamore Ballroom
Indiana Convention Center
100 South Capitol Avenue
Indianapolis, IN 46225
WwWw.icclos.com

Conference Funding

The conference is primarily funded through the ISDH civil money penalty fund. A registration fee of $40
will be charged to pay for meeting costs that cannot be paid by the civil money penalty fund. This
conference is presented without commercial support or sponsorship.

Hotel Information

There are numerous hotels in the immediate vicinity of the Indiana Convention Center. Visit
www.Visitindy.com for a list of hotels and to check availability. Participants are responsible for making
their hotel reservations and any incurred expenses.
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Conference Agenda: October 27, 2011

All sessions and breaks will be in the Sagamore Ballroom, Indiana Convention Center.
Lunch will be served in the 500 Ballroom, Indiana Convention Center

7:30 a.m. - 8:30 a.m.
Conference Registration

A continental breakfast will be available for conference participants.

8:30 a.m. - 8:35 a.m.
Welcome and Announcements

Speaker: Terry Whitson, Assistant Commissioner, Indiana State Department of Health

8:35 a.m. - 9:00 a.m.
Indiana Healthcare Associated Infection Initiative Update

Speaker: Ellen Winchell Miller, PhD, PT, Executive Director, Center for Aging and Community, University
of Indianapolis

Topic: Dr. Miller will discuss the preliminary results of the Indiana Healthcare Associated Infection
Initiative that has involved long term care facilities as well as hospitals in their efforts to reduce healthcare
associated infections, in particular, catheter associated urinary tract infections and Clostridium difficile.

9:00 a.m. - 9:45 a.m.
Role of Antibiotic Stewardship and Care Coordination in the
Prevention of Healthcare Associated Infections

Speaker: Nimalie Stone, MD, Medical Epidemiologist for Long-term Care in the Division of Healthcare
Quality Promotion at the Centers for Disease Control and Prevention (CDC)

Topic: Dr. Stone will discuss reducing healthcare associated infections in long term care, antibiotic
stewardship and the coordination of infection prevention when residents transition between different
healthcare settings.

9:45 a.m. - 9:55 a.m.
Next Steps

Speaker: Terry Whitson, Assistant Commissioner, Indiana State Department of Health

Topic: Mr. Whitson will discuss the next steps to be taken as reduction efforts with healthcare associated
infections continues and care coordination and transition gets greater focus.

9:55 a.m. - 10:15 a.m.
Break

10:15 a.m. - 11:45 a.m.
A Smooth Transition: Getting Residents Off to a Good Start

Speakers: Barbara Frank, B&F Consulting, and Cathie Brady, B&F Consulting

Topic: You only have one chance to make a good first impression. How you get to know a new resident
from before they arrive through their first 72 hours sets the tone and framework for good individualized
care throughout their stay. This highly interactive session will provide practical strategies for successful
transitions in care.

11:45 a.m. - 1:00 p.m.
Lunch

Lunch will be provided for conference participants in the 500 Ballroom.




1:00 p.m. - 3:00 p.m.
Care Transition Activities and Models Panel

Panel Members: Arif Nazir, MD, President, Indiana Medical Directors Association; Barbara Frank, B&F
Consulting; Cathie Brady, B&F Consulting; Randy Snyder, Director, Acute Care, Indiana State
Department of Health; Jack L. Mueller, Administrator, Holy Cross Village, Notre Dame, Indiana; Kevin
Terrell, DO, MS, Indiana University School of Medicine

Topic: Panel members will discuss their various collaborative projects involving care coordination and
care transitions between health care settings.

3:00 p.m.
Adjourn
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