	Sunny Start Core Partners Minutes –January 31	2013


Core Partners Present: Carol Briley, Melanie Brizzi, Joe Brubaker, Michael Conn-Powers, Janet Deahl, Beth DeHoff, Indra Frank, Mag Galloway, Larry Humbert, Gayla Hutsell Guignard, Dana Jones, Lauri McCoy, Mary Jo Paladino, Shirley Payne, Carrie Speck (proxy for Andrea Preston), Jillian Ritter, Norma Napoli (proxy for David Roos),  Sarah Shaffstall, Karen Teliha, Angie Tomlin, Stephan Viehweg, Dianna Wallace, Margaret Huelsman (proxy for Dolores Weis), Andrea Wilkes, Stephanie Woodcox
[image: ]Guests Present: Keith Reissaus, April Long, Sarah Pennal, Joanne Martin – Goodwill Industries; Matthew Tully, Indianapolis Star
Staff Present: Maureen Greer, Jan Bledsoe
	Agenda Topic
	Discussion
	Follow-up

	Welcome/Introductions 

	[bookmark: _GoBack]Mary Ann Galloway welcomed the Core Partners. She reported ISDH remains committed to the continuation of Sunny Start as a facilitator/coordinator of early childhood issues. She announced that the April Core Partners meeting will feature a strategic planning session.

	





	Project Launch
Andrea Wilkes
	Andrea reviewed the progress of Project LAUNCH to date. She shared how quickly the process is moving with tight timelines imposed by funders. She shared the goals and target population for Project LAUNCH. This effort will build on existing Goodwill initiatives in Marion County as the first phase. Sunny Start Core Partners group will be asked to serve as state level Project LAUNCH Young Child Wellness Council advisory group.

Andrea reminded the group that MCH has a full-time position open to hire a Young Child Wellness Expert for this initiative.
	


	Searching for Hope: Changing the Debate in Early Childhood
Presentation
Matthew Tully
	Matt Tully shared his experience as an editorial columnist for the Indianapolis Star and what led him to write about early childhood issues. Despite the time it has taken for early childhood to take center stage, he believes the tide is changing. He is hearing a change from legislative leaders around early childhood education. Governor Pence has included the topic in his priority list.

Matt read a letter to the editor he received recently. He hopes that Core Partners will take the time to write their own letters to the editor or speak out in ways that are available.
There are no quick fixes, but there are examples of partnerships that are working such as School 60 in Indy which has a collaboration working with Butler University to fund pre-school.

Matt encouraged the group to communicate with the Governor and their own representatives and tell them how important this issue is. There are other groups that are working in the community such as Stand for Children. Grassroots work is what is going to change the conversation.

He talked about new series he’s doing – conversations w/ key leaders that are held in public forums. The first two (State School Superintendent Ritz and Speaker of the House Bosma) have been positive.

Matt was asked if there is anything people in this room can do.
He replied, “Read the paper. Post my columns on social media. Write letters to the editor. Talk to lawmakers.”

	











	Engaging the Business Community in Early Childhood
Presentation
Keith Reissaus
	Keith Reissaus reviewed the journey that led him to Goodwill and the social entrepreneurship programs on which they are working. Economic self-sufficiency is the goal for families. Keith thinks Project LAUNCH will wrap around what they are already doing with the Nurse-Family Partnership Project.

Keith believes economic perspectives are needed if you want to engage and ultimately activate business investment and support on a broader scale. Good research can be used to compel business to the table, but better empirical data is needed.

Several systemic challenges have been seen by businesses with whom they work. Job growth; health, education and welfare resource delivery; and he challenged the group to think about creating a ROI model with measurable outcomes (not activities).

Keith reported seeing encouraging signs.  There are more opportunities to engage business, There is more private sector investment happening through public and private funding. He distributed the ReadyNation document (see link below). 

Keith shared early results on the Nurse-Family Partnership.

	
























	http://www.readynation.org/reader.php?upload=/20120321_ReadyNationBusinessCasewithEndnotes.pdf


	Small Group Activity

	The group broke into smaller discussion groups to reflect on two questions:

What is your agency/organization doing now to increase the political will around the advancement of early childhood issues?

How do community businesses and organizations fit into this conversation?

Several key findings were shared with the whole group:
· Need to find out where high concentration of families with young children are employed and engage those employers.
· Identify “unusual suspects” and recruit them to help tell the story (ex. have businesses w/ onsite child care talk to others)
· Continue to assist parents to be advocates – connect them to organizations involved in major issues.
· Early childhood issues must be presented in a way that they can be “heard.”

	The group discussion will be shared with the strategic plan facilitator for use in the upcoming planning session.

	Committee Updates
	Beth DeHoff shared the progress of a pilot project developed by the Family Advisory Committee. Five Community Health Centers will participate in training sessions with the goal to increase usage of resources for families and providers. Beth also reported that committee members have made requests to family members to join the committee. If any Core Partners have referrals, they can send to Jan at sunnystart@att.net.

On behalf of David Roos, Michael Conn-Powers reported on the change of direction for the Evaluation Committee. They plan to move from monitoring the evaluation process to a more proactive role of identifying and reviewing relevant data indicators related to early childhood. While the committee will continue to serve as a resource to Indiana Youth Institute related to the ongoing evaluation of Sunny Start and the State of the Young Hoosier Child Report, the committee would also like to look at key indicators of child well-being and look at trends at the state and local levels.
	

	Core Partner Updates
	Mary Ann Galloway gave information regarding several posters being presented at the AMCHP conference in February.

Andrea reported that Jodi Perras is working with ISDH to present information from the Environmental Report to Youth Worker Cafes around the state in partnership with IYI. In addition, new fact sheets have been developed and are also being translated into Spanish. 

Stephanie Woodcox reported that the annual Systems of Care conference will be held on May 1. She reported that her division has a part-time position w/ Project LAUNCH.

Jillian Ritter reported the Dept of Defense renewed the child care liaison contract for another year.

Margaret Huelsman reported that EPA is funding training for school personnel, and as part of the project, IKE is developing a coalition to use a different approach to integrated pest management. Demonstration schools are included in the project. She also reported that there is a new HUD grant that will help with lead eradication.

Steve Viehweg reported on another AMCHP project supporting Latino access to resources. Strengthening Families Institute in April will feature two sessions showcasing this project. Encouraged Core Partners to attend– only $50 for three days.
Steve also gave an update on the Infant Mental Health Endorsement –encourage people to apply for the endorsement. Have identified communities in the state where events will be held to promote the endorsement. Funding is still available.

Angie Tomlin reported the final legal /court workshop sponsored by Head Start will be held Feb 18 in Valparaiso. These training sessions have been well-received in the early childhood and legal communities. Angie reported that Steve Viehweg has been selected as Indiana’s Act Early, Learn the Signs ambassador initiative supported by AMCHP and the CDC. 

Marsha Thompson reported that IACCRR just disseminated 450 compliant cribs around the state in partnership with Lowe’s and the Bureau of Child Care. Mary Ann Galloway reported that several thousand pack and play portable cribs are being distributed to teen mothers through the PPASS program. 

Larry Humbert reported that effective Jan 1, a new Medicaid program to qualify for family planning services is in place which covers men and women.

Lauri McCoy reported that new CEO at Anthem Medicaid Robert McDaniel started in December. They are working closely with Nurse-Family Partnership featured in Keith Reissaus’ presentation.

Mary Jo Paladino reported that CHIP IN for Quality is holding a quality forum on March 6. Topic will be mental health and behavioral health issues.

	











































	Next Meeting
	The next quarterly meeting will be Tuesday, April 30 from 1:30 to 4 p.m. in the Rice Auditorium, ISDH, 2 N Meridian St, Indianapolis.
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Project LAUNCH 
(Linking Actions for Unmet Needs 
in Children’s Health)

Mary Ann Galloway 

Project  Director



Andrea Wilkes

Project  Manager















Project LAUNCH 



Co lead agency is the FSSA/Indiana Division of Mental Health and Addiction 



Cooperative agreement with Substance Abuse and Mental Health Services Administration  (SAMHSA)



Grant period is 9/30/2012 – 9/29/2017



Population of focus: children birth through age 8













The Goal of Project LAUNCH IN:

Create a model and shared vision for the promotion of healthy physical, social, emotional, cognitive and behavioral development for children from birth to 8 years of age.

Develop a business “tool kit” that addresses :

Shared vision promoting wellness of young children; and

A comprehensive early childhood infrastructure for organizational employees.



















Target Population:

Individuals and families receiving services through Goodwill Industries of Central Indiana focusing on Marion County

Focus on low-income and minority families of children birth to eight













Building on Existing Goodwill Initiatives:

Metropolitan High School (440 students/ 20-30 pregnant and/or parenting teens)

Excel Center (800 adults students over three sites)

Nurse Family Partnerships (600 families)

Goodwill Guides 

4,400 Goodwill Employees













Sunny Start Core Partners’ Role



The grant demands a State level and a local level Young Child Wellness Council with required and suggested members



All but one of the required partners are represented by Core Partners 



To avoid duplication of effort, the Core Partners will serve as the State Young Child Wellness Council too!















Role and Responsibilities of 
Young Child Wellness Council Members:

Participate in oversight of the Project LAUNCH initiative at the State level

Engage in developing a common strategy and plan for improving outcomes for young children and their families 

Develop strategic plans that guide the use of  prevention and promotion strategies drawn from current research

Sign a Memoranda of Understanding (MOU)- under development 















What we need from you now 

Marion County focused Environmental Scan will utilize much of the information provided by you from the 2012 Community Survey

Hiring a Young Child Wellness Expert- do you know someone great?

Learn about LAUNCH: http://projectlaunch.promoteprevent.org/ 

More to come…
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Sunny Start Core Partner Meeting  
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Keith Reissaus

VP – Community & Workplace Initiatives

Goodwill Industries of Central Indiana, Inc.

Activating the Business Community to Invest in 

Early Childhood Development







Opening comments. Why I’m here and why Goodwill Industries?



Nurse-Family Partnership implementation is Goodwill’s entry into early childhood development. Provide general detail around the implementation…………..
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Skepticism by Business Leaders

Caused by……………

Lack of objective ROI studies

Variance in program quality

Few examples of scalable quality programs

No tie to their bottom line (net income)



These fuel hesitation, indecision and doubt.





Must overcome…………….
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Economic Perspectives Needed
“zero to five”

Education Lens: Business wants a skilled and productive workforce. Research says high quality early childhood care and education for families in generational poverty can:

close 50% of the education achievement gap

Increase high school graduation rates by 31%

Increase college attendance by 80%

Result in a $3 earnings gain per $1 invested

Health Lens: Some businesses may be persuaded by reductions in health care costs.

Especially, when the children of their workers are involved.

There are few direct incentives for business to invest directly.

No actual economic gains have been calculated

We need empirical results to present a compelling business case…………………………………







Economic perspectives are needed if you want to engage and ultimately activate business investment and support on a broader scale.

Good research can be used to compel business to the table, but better empirical data is needed.
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“As with most social science research, the research findings on early childhood programs and business incentives are viewed as uncertain, disputed or questionable by some observers.”

		Timothy J. Bartik

		Investing in Kids

		Early Childhood Programs and

		Local Economic Development





Strongly recommend reading “Investing in Kids” by Timothy Bartik



Although the lack of measurable results of specific programs is not available, we should still must attempt to activate business investment. We can use the research wisely to effectively argue the need to invest in early childhood care and education and to engage business leaders now on the rationale  and conditions necessary for investment. 
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Systemic Challenges

Job growth locally, nationally and internationally

Health, education and welfare resource delivery

Government silos supporting the same families with young children

Not-for-profit sector fragmentation

Over specialization vs. holistic continuum of care

short-term client relationships; lack of permanency and trust

Create a ROI Model with measurable outcomes (not activities)





We need to identify and respond appropriately to the challenges or barriers to activating businesses to invest and support early childhood care and development in the State of Indiana.



These are three that get common agreement among the business community Goodwill has engaged with its implementation of Nurse-Family Partnership.
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Encouraging Signs

Opportunities to engage business:

Public funding tied to evidence-based programs

Example: Maternal, Infant and Early Childhood Home Visiting

Private sector investment in both research and programs

Foundations

ReadyNation www.readynation.org 

United Way of Central Indiana

Public – Private Glimmer of Hope

Social Impact Bonds







Goodwill Nurse-Family Partnership
Early Results

Business Community Activation in 2010

NFP Model Element 17: Community Advisory Board (CAB)

One year old on December 31, 2012:

319 enrolled; growing to 600

50% African American; 22% White; 19% Hispanic; 10% multi-racial; 1.3% Asian/Pacific Islander

104 births

Median age is 19

Early Outcomes

25% smoking reduction

8.26% pre-term births (<37 weeks)  Healthy 2020 goal = 11.4%

7.5% low birth weight (<5.5 lbs)  Healthy 2020 goal = 7.8%

89.4% initiated breastfeeding rate

51% no high school diploma; 26.6% enrolled in school

34.5% employed
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Keith Reissaus 

VP – Community & Workplace Initiatives

Goodwill Industries of Central Indiana, Inc.

Activating the Business Community to Invest in Early Childhood Care and Education
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