PREGNANT WOMEN SERVICES
	
Prenatal Care Coordination

Priority Areas:
1. Increase access to early prenatal care
2. Reduce prenatal smoking rates
3. Decrease low birthweight/very low birthweight births
4. Decrease Black to White disparity in perinatal outcomes
5. Increase breastfeeding rates among all races
6. Decrease infant deaths 

Required Performance Measures:

Table 1 Proportion of pregnant women who enter prenatal care in the first trimester

Table 2 Percent of Low birthweight births

Table 3 Percent of women breastfeeding at hospital discharge

Table 4 Percent of pregnant women that stop smoking prior to delivery

Table 5 Rate of infant deaths due to SIDS or suffocation and strangulation in bed

All women enrolled in prenatal care coordination services will have the following data sent with each quarterly report to Theresa Hunter and Beth Johnson:

Full Name
RID # if applicable
Maiden Name if appropriate
Birth date
Race
Ethnicity

The Outcome Report form will be online.  The mother’s identifying information and enrollment information will be completed at enrollment and the remainder of the information must be completed after the postpartum visit.  The outcome report can be used as a charting form can be entered at any time after the initial enrollment rather than waiting to complete all sections at time of post partum visit.

Full Infant Name,
Birth Date
RID # if applicable



	Project Name:
	
	County:
	
	FY:
	
	Table 1


SERVICE CATEGORIES:  Prenatal Care Coordination 
MCHS Performance Measure 1A: Proportion of pregnant women receiving prenatal medical care in the first trimester.
	Definition: First trimester is weeks 1 through 12 after conception
	FY
2012
	FY
2013
	FY
2014
	FY
2015

	Annual Performance Objective : Increase the percent of clients who receive prenatal care in the 
first trimester to: _____%  (What the project proposes to accomplish)
	%
	 %
	%
	%

	Annual Performance Indicator [N/D x 100]: ( What the Project actually accomplished)
	%
	%
	%
	


	Numerator (N)
	Number of enrolled pregnant women who entered prenatal care in the first trimester
	
	
	
	

	Denominator (D)
	Number of pregnant women enrolled in project
	
	
	
	


		Quarterly Results:
	1st Quarter
	    %
	Met |_|Yes |_|No
	2nd Quarter
	    %
	Met |_|Yes |_|No
	3rd
Quarter
	    %
	Met |_|Yes |_|No
	4th
Quarter
	    %
	Met |_|Yes |_|No




	Work Plan Activities
	How activities will be measured or monitored
	What documentation will be used
	Staff
Responsible
	FY 2014
Quarterly Results
	Problems with Work Plan
Adjustments Made

	1-1 Outreach: 
The project will provide free pregnancy testing as a method of outreach or provide referrals for pregnancy testing with a collaborative partner.
	Measured Quarterly by
Numerator:
#of women with a positive PT that entered prenatal care in the first trimester.
Denominator:
#of  positive pregnancy tests completed

	(Examples PT log,
Approved data system)

	
	1. N_
    D
	_%
	

	
	
	
	
	2. N_
    D
	_%
	

	
	
	
	
	3. N_
    D
	_%
	

	
	
	
	
	4. N_
    D
	_%
	

	
	
	
	
	
	

	1-2 Facilitate:
Facilitate early and timely  completion of Medicaid enrollment  for those who qualify.
	Measured Quarterly by#
Numerator:
#of pregnant women served successfully enrolled in Medicaid 
Denominator:
#of pregnant enrolled in PNCC or with a positive test that qualify for Medicaid

	
	
	1. N_
    D
	_%
	

	
	
	
	
	2. N_
    D
	_%
	

	
	
	
	
	3. N_
    D
	_%
	

	
	
	
	
	4. N_
    D
	_%
	

	
Project Name:
		
	County: 
	
	FY:
	
	Table 1


MCHS Performance Measure 1B: Reduce disparity of pregnant women receiving prenatal care in the first trimester.
	Work Plan Activities
	How activities will be measured or monitored
	What documentation will be used
	Staff
Responsible
	FY 2014
Quarterly Results
	Problems with Work Plan
Adjustments Made

	1-3 Collaboration:
Create community collaborations among the Black community to identify Black pregnant women, enroll them in PNCC, enroll them in early medical care, and enroll them in Medicaid in a timely manner.
	Measured Quarterly by
Numerator:
#of African American women who entered prenatal care in the first trimester.
Denominator:
#of African American women enrolled in the project each quarter,
	(Example: Chart audit, approved data system.)

	
	1. N_
    D
	_%
	

	
	
	
	
	2. N_
    D
	_%
	

	
	
	
	
	3. N_
    D
	_%
	

	
	
	
	
	4. N_
    D
	_%
	

	
	
	
	

	1-4 Facilitation of adequate prenatal medical services for Black mothers:
a) Call reminders of scheduled medical visits.
b) Assess and remove barriers to care.
c) Ongoing education and support through community, PNCC collaborations. 
	Measured Quarterly by
Numerator:
#of black mothers with adequate prenatal medical services
 Denominator:
#of enrolled Black pregnant women that have delivered 
	
	
	1. N_
    D_
	_%
	

	
	
	
	
	2. N_
    D 
	_%
	

	
	
	
	
	3. N_
    D
	_%
	

	
	
	
	
	4. N_
    D
	_%
	

	

	1-5 Support:
Through community collaborations implement support services for Black enrollees with inadequate support.
	Measured Quarterly by
Numerator:
#of Black enrollees that received ongoing support through community collaborations.
Denominator:
#of Black enrollees with little or no support
	
	
	1. N_
    D
	_%
	

	
	
	
	
	2. N_
    D
	_%
	

	
	
	
	
	3. N_
    D
	_%
	

	
	
	
	
	4. N_
    D
	_%
	

	







	Project Name:
	
	County:
	
	FY:
	
	Table 2



SERVICE CATEGORIES:  Prenatal Care Coordination

MCHS Performance Measure 2: Proportion of low birthweight births
	Definition: Low birthweight is weight of less than 2500 grams or 51/2 pounds at time of live birth.  Very low birthweight is weight less than 1500 grams or 3.5 pounds at time of birth.
	FY
2012
	FY
2013
	FY
2014
	FY
2015

	Annual Performance Objective : Decrease the percent of infants born to enrolled mother’s that weighed less than 2500 grams to _____%  (What the project proposes to accomplish)
	%
	%
	%
	%

	Annual Performance Indicator [N/D x 100]: ( What the Project actually accomplished)
	%
	%
	%
	


	Numerator (N)
	Number of women with 3 or more visits that delivered a live low birthweight baby
	
	
	
	

	Denominator (D)
	Number of pregnant women enrolled in project that delivered a live baby during the FY
	
	
	
	


		Quarterly Results:
	1st Quarter
	    %
	Met |_|Yes |_|No
	2nd Quarter
	    %
	Met |_|Yes |_|No
	3rd
Quarter
	    %
	Met |_|Yes |_|No
	4th
Quarter
	    %
	Met |_|Yes |_|No




	Work Plan Activities
	How activities will be measured or monitored
	What documentation will be used
	Staff
Responsible
	FY 2014
Quarterly Results
	Problems with Work Plan
Adjustments Made

	2-1 Assessment: 
All pregnant women will receive assessment at initial encounter to identify risk level for preterm delivery and/or low birthweight.
	Measured Quarterly by
Numerator:
#of women with documented risk assess and identified risk level
Denominator:
#of  enrolled pregnant women

	(Examples PT log
Approved data system)

	
	1. N_
    D
	_%
	

	
	
	
	
	2. N_
    D
	_%
	

	
	
	
	
	3. N_
    D
	_%
	

	
	
	
	
	4. N_
    D
	_%
	

	
	
	
	
	
	

	2-2 Referrals: 
Enrollees identified as high risk will be referred to WIC, and EFNP, 
	Measured Quarterly by#
Numerator:
#of referred enrollees enrolled in WIC, EFNEP
Denominator:
#of  high risk enrollees referred to WIC, EFNEP, high risk medical provider

	
	
	1. N_
    D
	_%
	

	
	
	
	
	2. N_
    D
	_%
	

	
	
	
	
	3. N_
    D
	_%
	

	
	
	
	
	4. N_
    D
	_%
	



	


Project Name:
	
	County: 
	
	FY:
	
	Table 2


SERVICE CATEGORIES:  Prenatal Care Coordination

MCHS Performance Measure 2: Proportion of low birthweight births
	Work Plan Activities
	How activities will be measured or monitored
	What documentation will be used
	Staff
Responsible
	FY 2014
Quarterly Results
	Problems with Work Plan
Adjustments Made

	2-3 Education: Provide education on signs of preterm labor by 20-24 wks gestation to all pregnant women enrolled in the project.
	Measured Quarterly by
Numerator:
#of women with preterm labor education documented in chart by 24 wks gestation 
Denominator:
#of pregnant women in second trimester

	(Examples: Education log, approved data system)

	
	1. N_
    D
	_%
	

	
	
	
	
	2. N_
    D
	_%
	

	
	
	
	
	3. N_
    D
	_%
	

	
	
	
	
	4. N_
    D
	_%
	

	
	
	
	
	
	

	2-4 high risk PNCC services:
 All enrollees Identified as high risk for preterm/low birthweight outcome will receive enhanced weekly –bi-weekly encounters
	Measured Quarterly by
Numerator:
#of high risk women receiving enhanced PNCC encounters.
Denominator:
#of pregnant women identified at high risk.
	
	
	1. N_
    D
	_%
	

	
	
	
	
	2. N_
    D
	_%
	

	
	
	
	
	3. N_
    D
	_%
	

	
	
	
	
	4. N_
    D
	_%
	

	2-5 Monitoring Activity: 
PNCC MUST Complete IM/LBW report on all fetal and infant deaths and LBW births and send reports to MCH each quarter
	Measured Quarterly by
Numerator:
#of completed IM/LBW report entries sent to MCH each quarter.
Denominator:
#of fetal/infant deaths and LBW births each quarter.
	
	
	1. N_
    D
	_%
	

	
	
	
	
	2. N_
    D
	_%
	

	
	
	
	
	3. N_
    D
	_%
	

	
	
	
	
	4. N_
    D
	_%
	





	Project Name:
	
	County: 
	
	FY:
	
	Table 3


	SERVICE CATEGORIES:  Prenatal Care Coordination



MCH PERFORMANCE MEASURE 3:  Proportion of mother’s exclusively breastfeeding at hospital discharge.
	
	
	
	FY
2012
	FY
2013
	FY
2014
	FY
2015

	Annual Performance Objective : (What the project proposes to accomplish)
Increase the percent of clients who are breastfeeding at hospital discharge during the fiscal
year to: ____%
	
	
	%
	%
	%
	%

	Annual Performance Indicator [N/D x 100]: ( What the Project accomplished)
	
	
	%
	%
	%
	


	Numerator (N)
	# Of women exclusively breastfeeding at time of hospital discharge.
	
	
	
	
	
	

	Denominator (D)
	# Of pregnant women who have a live birth.
	
	
	
	
	
	


		Quarterly Results:
	1st Quarter
	    %
	Met |_|Yes |_|No
	2nd Quarter
	    %
	Met |_|Yes |_|No
	3rd
Quarter
	    %
	Met |_|Yes |_|No
	4th
Quarter
	    %
	Met |_|Yes |_|No




	Work Plan Activities
	How activities will be measured or monitored
	What documentation will be used
	Staff
Responsible
	FY 2014
Quarterly Results
	Problems with Work Plan
Adjustments Made

	3-1 Education Activity:
100% of pregnant women will receive information on the advantages of breastfeeding by 28 weeks gestation.
	Measured Quarterly by
Numerator:
#of women with documented breastfeeding education by 28 wks gestation.
Denominator:
#of pregnant women in their third trimester.
	(Example: log,
Approved data system.)

	
	1. N_
    D
	_%
	

	
	
	
	
	2. N_
    D
	_%
	

	
	
	
	
	3. N_
    D
	_%
	

	
	
	
	
	4. N_
    D
	_%
	

	

	3-2 Referral Activity:  All women who state they are interested in breastfeeding will be referred to a breastfeeding class / peer counselor, lactation consultant prior to birth. 
	Measured Quarterly by
Numerator:
#of interested women referred to a breastfeeding class.
Denominator:
#of unduplicated pregnant women interested in breastfeeding each quarter.
	
	
	1. N_
    D
	_%
	

	
	
	
	
	2. N_
    D
	_%
	

	
	
	
	
	3. N_
    D
	_%
	

	
	
	
	
	4. N_
    D
	_%
	





	Project Name:
	
	County: 
	
	FY:
	
	Table 3



	SERVICE CATEGORIES: Prenatal Care Coordination



MCH PERFORMANCE MEASURE 3:  Proportion of mothers exclusively breastfeeding at hospital discharge.
	Work Plan Activities
	How activities will be measured or monitored
	What documentation will be used
	Staff
Responsible
	FY 2014
Quarterly Results
	Problems with Work Plan
Adjustments Made

	3-3 Disparity Activity: 
Increase the number of African American pregnant women breastfeeding at hospital discharge.
	Measured Quarterly by
Numerator:
#of African American women breastfeeding at hospital discharge.
Denominator:
#of African American women who deliver each quarter

	(Example: Chart audit Approved data system) 
	
	1. N_
    D
	_%
	

	
	
	
	
	2. N_
    D
	_%
	

	
	
	
	
	3. N_
    D
	_%
	

	
	
	
	
	4. N_
    D
	_%
	

	Projects Must Complete At Least One Additional Project Activity

	3-4 Collaboration:
PNCCs will collaborate with local breastfeeding coalition and other organized community breastfeeding initiatives 
	Measured Quarterly by
Number of ongoing community collaborations and number of meetings attended.
	.
	
	1. N_
    D
	_%
	

	
	
	
	
	2. N_
    D
	_%
	

	
	
	
	
	3. N_
    D
	_%
	

	
	
	
	
	4. N_
    D
	_%
	

	

	3-5 Project Activity: (List measurable activity)
	Measured Quarterly by

	.
	
	1. N_
    D
	_%
	

	
	
	
	
	2. N_
    D
	_%
	

	
	
	
	
	3. N_
    D
	_%
	

	
	
	
	
	4. N_
    D
	_%
	





	Project Name:
	
	County: 
	
	FY:
	
	Table 4



	SERVICE CATEGORIES:  Prenatal Care Coordination



MCH PERFORMANCE MEASURE 4:  Proportion of pregnant women who stop smoking prior to delivery.
	Note:  Applies only to women who smoked at time of enrollment
	FY
2012
	FY
2013
	FY
2014
	FY 
2015

	Annual Performance Objective : (What the project proposes to accomplish)
Increase the percent of clients who stop smoking prior to delivery ______%
	%
	%
	%
	%

	Annual Performance Indicator [N/D x 100]: ( What the Project actually accomplished)
	%
	%
	%
	


	Numerator (N)
	# of pregnant women with 2 or more visits who stopped smoking prior to delivery
	
	
	
	

	Denominator (D)
	# Of pregnant women with 2 or more visits who smoked at time of enrollment.
	
	
	
	


	Quarterly Results:
	1st Quarter
	    %
	Met |_|Yes |_|No
	2nd Quarter
	    %
	Met |_|Yes |_|No
	3rd
Quarter
	    %
	Met |_|Yes |_|No
	4th
Quarter
	    %
	Met |_|Yes |_|No

	

	Work Plan Activities
	How activities will be measured or monitored
	What documentation will be used
	Staff
Responsible
	FY 2014
Quarterly Results
	Problems with Work Plan
Adjustments Made

	4-1 Assessment Activity:
100% of clients will be asked if they smoke or are exposed to second hand smoke at time of enrollment and smoking status documented in chart.
	Measured Quarterly by
Numerator:
#of newly enrolled clients with documented smoking status each quarter.
Denominator:
#of newly enrolled clients each quarter

	(Examples: Smoking log
Chart Audit
Approved data system) 

	
	1. N_
    D
	_%
	

	
	
	
	
	2. N_
    D
	_%
	

	
	
	
	
	3. N_
    D
	_%
	

	
	
	
	
	4. N_
    D
	_%
	

	
	
	
	
	
	
	

	4-2 Assessment Activity:  All clients who state they are smoking at time of enrollment will be assessed using the stages of change model* and documented in chart.
(*See appendices)
	Measured Quarterly by
Numerator:
#of charts with documented stage of change per visit each quarter
Denominator:
#of unduplicated smoking clients per quarter.

	.
	
	1. N_
    D
	_%
	

	
	
	
	
	2. N_
    D
	_%
	

	
	
	
	
	3. N_
    D
	_%
	

	
	
	
	
	4. N_
    D
	_%
	





	Project Name:
	
	County: 
	
	FY:
	
	Table 4



	SERVICE CATEGORIES:  Prenatal Care Coordination



MCH PERFORMANCE MEASURE 4:  Proportion of pregnant women who stop smoking prior to delivery.
	Work Plan Activities
	How activities will be measured or monitored
	What documentation will be used
	Staff
Responsible
	FY 2014
Quarterly Results
	Problems with Work Plan
Adjustments Made

	4-3 Monitoring Activity:  
All enrollees who state they are smoking at time of enrollment will be monitored at each visit for smoking status.
	Measured Quarterly by
Numerator:
#of charts with documented smoking status.
Denominator:
#of unduplicated smoking clients per quarter.
	(Example: Smoking log, Chart Audit,
Approved data system.)

	
	1. N_
    D
	_%
	

	
	
	
	
	2. N_
    D
	_%
	

	
	
	
	
	3. N_
    D
	_%
	

	
	
	
	
	4. N_
    D
	_%
	

	
	
	
	
	
	
	

	4-4 Education Activity:
100% of enrollees will receive cessation education and counseling from the PNCC or through a collaborative partner that will provider face-to-face services to enrollees.
	Measured Quarterly by
Numerator:
#of clients with documented cessation education during each quarter.
Denominator:
#of newly enrolled pregnant smokers each quarter.
	
	
	1. N_
    D
	_%
	


	
	
	
	
	2. N_
    D
	_%
	

	
	
	
	
	3. N_
    D
	_%
	

	
	
	
	
	4. N_
    D
	_%
	

	

	4-5 Treatment/Referral Activity: (List measurable activity)
	Measured Quarterly by

	
	
	1. N_
    D
	_%
	

	
	
	
	
	2. N_
    D
	_%
	

	
	
	
	
	3. N_
    D
	_%
	

	
	
	
	
	4. N_
    D
	_%
	





	Project Name:
	
	County: 
	
	FY:
	
	Table 4



MCH PERFORMANCE MEASURE 4:  Proportion of pregnant women who stop smoking prior to delivery.
	Work Plan Activities
	How activities will be measured or monitored
	What documentation will be used
	Staff
Responsible
	FY 2014
Quarterly Results
	Problems with Work Plan
Adjustments Made

	
	
	
	
	

	4-6 Project  Activity:  (List measurable activity)
	Measured Quarterly by

	
(Example:  Chart Audit, Approved data system.)

	
	1. N_
    D
	_%
	

	
	
	
	
	2. N_
    D
	_%
	

	
	
	
	
	3. N_
    D
	_%
	

	
	
	
	
	4. N_
    D
	_%
	

	
	
	
	
	
	
	

	4-7 Project Activity: (List measurable activity)
.
	Measured Quarterly by

	.
	
	1. N_
    D
	_%
	


	
	
	
	
	2. N_
    D
	_%
	

	
	
	
	
	3. N_
    D
	_%
	

	
	
	
	
	4. N_
    D
	_%
	

	
	
	
	
	
	
	

	4-8 Project Activity: (List measurable activity)
	Measured Quarterly by

	.
	
	1. N_
    D
	_%
	

	
	
	
	
	2. N_
    D
	_%
	

	
	
	
	
	3. N_
    D
	_%
	

	
	
	
	
	4. N_
    D
	_%
	





	Project Name:
	
	County: 
	
	FY:
	
	Table 5


SERVICE CATEGORIES:  Prenatal Care Coordination

MCHS PERFORMANCE MEASURE 5: Rate of sudden unexpected infant deaths due to SIDS, and accidental suffocation and strangulation in bed
	Definition: Sudden Unexpected Infant Death (SUID) includes deaths due to Sudden Infant Death Syndrome (SIDS), and accidental suffocation and strangulation in bed
	FY
2012
	FY
2013
	FY
2014
	FY
2015

	Annual Performance Objective: Reduce the number of sudden unexpected infant deaths due to SIDS, and accidental suffocation and strangulation in bed.
	%
	%
	%
	%

	Annual Performance Indicator [N/D x 100]: (What the Project actually accomplished)
	%
	%
	%
	


	Numerator (N)
	Number of mothers practicing safe sleep at time of post partum encounter (* Baby has 
own bed, always on back to sleep, nothing in crib)
	
	
	
	

	Denominator (D)
	Number of live births in the Project
	
	
	
	

		Quarterly Results:
	1st Quarter
	    %
	Met |_|Yes |_|No
	2nd Quarter
	    %
	Met |_|Yes |_|No
	3rd
Quarter
	    %
	Met |_|Yes |_|No
	4th
Quarter
	    %
	Met |_|Yes |_|No




	Work Plan Activities
	How activities will be measured or monitored
	What documentation will be used
	Staff
Responsible
	FY 2014
Quarterly Results
	Problems with Work Plan
Adjustments Made

	5-1: Assessment

All enrolled pregnant women will be assessed in the third trimester for intended sleep space place for their new baby will 
	Measured Quarterly by
Numerator:
#of pregnant women in 
the third trimester with intended infant sleep space documented in chart.
Denominator:
#of pregnant women in their third trimester seen during the quarter.
	(Example:  Chart Audit, Approved data system.)

	
	1. N_
    D
	_%
	

	
	
	
	
	2. N_
    D
	_%
	

	
	
	
	
	3. N_
    D
	_%
	

	
	
	
	
	4. N_
    D
	_%
	

	

	5-2: Intervention

All pregnant women who currently do not have a crib or cannot obtain one by the time of delivery will be referred to a local crib program.
	Measured Quarterly by
Numerator:
#of mothers referred for a crib during the quarter
Denominator:
#of mothers assess in the third trimester as  in need of a crib
	
	
	1. N_
    D
	_%
	

	
	
	
	
	2. N_
    D
	_%
	

	
	
	
	
	3. N_
    D
	_%
	

	
	
	
	
	4. N_
    D
	_%
	




	Project Name:
	
	County: 
	
	FY:
	
	Table 5


SERVICE CATEGORIES:  Prenatal Care Coordination
MCH PERFORMANCE MEASURE 5: Rate of sudden unexpected infant deaths due to SIDS, and accidental suffocation and strangulation in bed
	Work Plan Activities
	How activities will be measured or monitored
	Documentation of activities used 
	Staff
Responsible
	FY 2014
Quarterly Results
	Problems with Work Plan
Adjustments Made

	5-3: Education

All enrolled pregnant women will receive Bedtime for Babies education in the third trimester.
	Measured Quarterly by
Numerator:
#of pregnant women in 
their third trimester with Bedtime for Babies 
Education Documented in chart.
Denominator:
#of pregnant women in their third trimester seen during the quarter.
	(Example:  Chart Audit, Approved data system.)

	
	1. N_
    D
	_%
	

	
	
	
	
	2. N_
    D
	_%
	

	
	
	
	
	3. N_
    D
	_%
	

	
	
	
	
	4. N_
    D
	_%
	

	

	5-4: SUIDS Education F/U
All delivering mothers in the quarter will receive a phone call within 1 week of delivery to assess where baby sleeping, need of crib, safe sleep reminders.
	Measured Quarterly by
Numerator:
#of documented SUIDS F/U phone calls with results of the call.
Denominator:
#of mothers delivering during the quarter.
	
	
	1. N_
    D
	_%
	

	
	
	
	
	2. N_
    D
	_%
	

	
	
	
	
	3. N_
    D
	_%
	

	
	
	
	
	4. N_
    D
	_%
	

	
	
	
	
	
	

	5-5: Community Outreach


Each project funded for prenatal services will provide 2 yearly educational venues on safe sleep through health fairs, churches, clinics, hospitals, other
	Measured 
bi-annually by

Number of outreach activities, target audience, number of families reached
	(Example:  Chart Audit, Approved data system.)

	
	1. N_
    D
	_%
	

	
	
	
	
	2. N_
    D
	_%
	

	
	
	
	
	3. N_
    D
	_%
	

	
	
	
	
	4. N_
    D
	_%
	

	



